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Introduction

[bookmark: _Toc176728486]Problem: Inefficient Cross-Departmental Collaboration

[bookmark: _Toc176728487]Context: Distinct departments such as Marketing, Sales, Product Development, and Customer Support, frequently function in silos. This can result in communication breakdowns, duplicate activities, and a lack of alignment with overall goals, resulting in consumer discontent.

[bookmark: _Toc176728488]Scope
Inefficient cross-departmental collaboration encompasses many aspects of an organisation's activities. When departments function alone, they frequently focus entirely on their own goals and priorities, resulting in a fragmented approach, with departments unaware of one another's actions, priorities, and issues, affecting Customers, Staff, Stakeholders, Management & the Organisation.

[bookmark: _Toc176728489]Impact
The negative impacts are as follows: 
· Communication gaps: From misunderstandings or incomplete information sharing between departments. 
· Duplicated efforts: Due to insufficient teamwork leading to departments executing similar tasks. 
· Misalignment of Goals: Different organisational departments focus on goals that do not align with the larger objectives of the company. 
· Customer Dissatisfaction: Results from ineffective teamwork between departments and negatively impacts the customer experience.
· Reduced Innovation and Agility: Limited innovation and decreased agility in reacting to organisational and market changes, means departments do not effectively exchange ideas or feedback.  




[bookmark: _Toc176728490]Analysis of inefficient Cross-Departmental Collaboration

[bookmark: _Toc176728491]Brainstorming Ideas:
[bookmark: _Toc176728492]Establish Clear Communication Channels:
· Analysis: Poor communication is a major cause of inefficient teamwork. Departments may have their preferred communication tools and procedures, resulting in confusion and delays. 
· Idea: Implement a standardised communication platform for all departments. Collaborative technologies may centralise communication and keep everyone on the same page.

[bookmark: _Toc176728493]Regular Departmental Meetings:
· Analysis: Departments frequently function in silos, focussing on their objectives without regard for the requirements of other teams. 
· Idea: Hold regular inter-departmental meetings to review projects, give updates, and resolve issues. This generates unity and keeps all departments focused on the organisation's larger goals.


[bookmark: _Toc176728494]Cross-Training and Job Shadowing:

· Analysis: Uncertainty about other departments can lead to misunderstandings and unwarranted expectations. 
· Idea: Implement cross-training sessions to help staff learn about other departments' roles and responsibilities. Job shadowing can provide significant insights, helping people understand peer issues and workflows.

[bookmark: _Toc176728495]Appoint Cross-Departmental Liaisons:
· Analysis: Lack of communication across departments can impair collaboration efforts. 
· Idea: Assign spokespeople to facilitate communication and collaboration between departments. These liaisons can serve as bridges, ensuring information flows seamlessly.

[bookmark: _Toc176728496]Define Clear Roles and Responsibilities:
· Analysis: Lack of clear roles and duties leads to duplicated activities and misalignment across departments.
· Idea: Clearly define each department's duties and responsibilities for collaborative initiatives. Ensure that everyone understands who oversees what and develop accountability mechanisms. VanGundy, A. B. (2005).

[bookmark: _Toc176728497]Use Project Management Tools:
· Analysis: Lack of monitoring and coordination can lead to chaos in cross-departmental projects.
· Idea: Use project management software to track cross-departmental initiatives. These technologies provide clear visibility of assignments, deadlines, and responsibilities, to keep everyone on track.

[bookmark: _Toc176728498]Encourage a Collaborative Culture:
· Analysis: Workplace culture can promote or inhibit collaboration. Collaboration suffers when departments regard themselves as rivals rather than partners.
· Idea: Create a collaborative culture by engaging in team-building activities, setting shared goals, and rewarding teamwork. Leaders should demonstrate collaborative behaviour and emphasise the importance of teamwork, Fisher, C. M. (2013). 


[bookmark: _Toc176728499]Develop Cross-Departmental Feedback Loop:

· Analysis: Without feedback, departments may not understand the influence of their activities on others, resulting in inefficiency. 
· Idea: Establish a feedback loop for departments to routinely share constructive input, improve processes, improve communication, and resolve problems that develop during collaboration.

[bookmark: _Toc176728500]Streamline Decision-Making Processes:
· Analysis: Cross-departmental projects can be delayed by slow or unclear decision-making processes.
· Idea: Define a clear and efficient decision-making process for collaborative projects. Set up a steering committee or decision-making framework that includes representatives from all relevant departments.

[bookmark: _Toc176728501]Conduct a Collaboration Audit:
· Analysis: Investigating inefficiencies can reveal hidden causes. Without a clear understanding of the underlying issues, solutions may be inadequate. 
· Idea: Perform an audit to uncover blocks, communication breakdowns, and other barriers. Use the results to guide targeted interventions. 

[bookmark: _Hlk176714736][bookmark: _Toc176728502]Mind Mapping see Appendix A

[bookmark: _Toc176728503]Root Causes:  
• Communication Gaps: Departmental interactions suffer due to a lack of effective communication channels, resulting in misunderstandings.
• Different Objectives: Each department operates with its unique performance benchmarks that may not always align seamlessly with overarching company objectives.
• Insufficient Employment of Collaborative Tools: Departments may employ outdated or incompatible tools, hindering communication of documents, plans, and data.
• Cultural Barriers: Can hinder collaboration among departments, causing a lack of trust and understanding, Harris, L., & Cooper, D. (2021).

[bookmark: _Hlk176710359][bookmark: _Toc176728504]5 Whys? Problem-Solving Analysis – see Appendix B
[bookmark: _Hlk176711056]
[bookmark: _Toc176728505]Ishikawa Analysis - Identifying the causes of the problem. See Appendix C













[bookmark: _Toc176728506]

Range of solutions to the problem

[bookmark: _Toc176728507]Improvement Plan: 
[bookmark: _Toc176728508]1. Create a cross-departmental collaboration framework.
• Create a Steering Committee with members from all departments to manage joint activities, and discuss ongoing projects, potential overlaps, and synergistic opportunities. 

•Define common aims. Align departmental KPIs with company-wide objectives. Ensure all departments understand how their work contributes to the organization's overall performance.

[bookmark: _Toc176728509]2. Implement Collaborative Tools and Processes:
• Use unified tools like Slack for communication and Jira for project tracking to all departments. This will centralise information for departments to keep up with each other's work.
• Protocols for document sharing: Establish explicit guidelines for sharing documents, reports, and updates.

[bookmark: _Toc176728510]3. Improve Communication and Transparency:
•Schedule regular departmental meetings to address ongoing projects and new initiatives, that necessitate cross-functional collaboration.
•Cross-Departmental Workshops: Plan workshops and training sessions to help team members from other departments learn about each other's roles, increasing understanding.

[bookmark: _Toc176728511]4. Monitor and adjust:
• Implement a feedback mechanism for employees to rate the effectiveness of the cooperative framework and suggest adjustments. Review frequently and improve as appropriate. 

• Monitor success metrics such as project completion time, customer happiness, and employee engagement to assess the impact of changes. 
[bookmark: _Toc176728512]


Decision-Making    
                                                                                                                                                     
[bookmark: _Toc176728513]Grid Analysis Table – see Appendix D 

[bookmark: _Toc176728514]Grid Analysis: Evaluation of Non-Financial Factors
Objective: To assess non-financial elements for various strategies to improve cross-departmental collaboration in the workplace.
[bookmark: _Toc176728515]Criteria for evaluation:
Ease of Implementation: How readily can the solution be implemented?
Impact on Collaboration: What is the possibility for improved collaboration?
Cultural Fit: How well does the solution complement the existing organisational culture?
Employee Engagement: What is the likelihood that the solution would improve employee involvement and satisfaction?
Sustainability: Can the solution be successfully maintained over time?
Each criterion is rated on a scale from 1 to 5, where:
· 1 = Poor/Low
· 5 = Excellent/High

[bookmark: _Toc176728516]Explanation of Ratings
[bookmark: _Toc176728517]Develop a Cross-Departmental Collaboration Framework:

· Ease of Implementation (3): Forming a steering group and matching KPIs requires much planning and coordination.
· Influence on Collaboration (5): Significant influence since it establishes an organised approach to collaboration.
· Cultural Fit (4): Works well with organisations that focus on common aims.
· Employee Engagement (4): Promotes employee involvement by aligning goals.
· Sustainability (5): Once formed, the framework can support itself through frequent meetings.

[bookmark: _Toc176728518]Implement Collaborative Tools and Processes.

· Ease of Implementation (4): Using platforms like Slack and Jira is simple, but training may be required.
· Influence on Collaboration (4): Positive influence due to centralised communication and increased visibility.
· Cultural Fit (3): Some employees may need to adapt; this is dependent on their level of technological knowledge.
· Employee Engagement (4): When utilised correctly, tools can improve workflow efficiency and engagement.
· Sustainability (4): Needs continuing support but is generally sustainable.


[bookmark: _Toc176728519]Improve Communication & Transparency.

· Ease of Implementation (4): Setting up regular meetings and organising seminars is simple.
· Influence on Collaboration (5): Significant impact owing to improved understanding and fewer impediments.
· Cultural Fit (5): Compatible with most organisational cultures that promote openness and collaboration.
· Employee Engagement (5): High, as employees are actively involved in the communication process.
· Sustainability (5): Easily maintained with consistent work.

[bookmark: _Toc176728520]Monitor & Adjust.

· Ease of Implementation (5): Simple to implement, especially if feedback mechanisms are already in place.
· Influence on Collaboration (4): Enables continuous progress but may not immediately resolve all collaboration challenges.
· Cultural Fit (4): Fits well, especially in organisations that prioritise continual progress.
· Employee Engagement (4): Encourages continuous feedback from employees.
· Sustainability (4): Continued with frequent assessments and changes.

[bookmark: _Toc176728521]Conclusion
"Improve Communication and Transparency" is the most appropriate action, with a score of 24. This strategy is simple to deploy, has a big beneficial influence on collaboration, is consistent with organisational culture, actively involves employees, and is highly sustainable over time.

[bookmark: _Toc176728522]Cost Benefit Analysis 
Purpose: Cost-benefit analysis (CBA) determines the financial feasibility and overall value of projects that improve cross-departmental collaboration within an organisation. 
The analysis seeks to establish whether the investment in collaboration enhancements is justified by analysing the costs and advantages involved.
[bookmark: _Toc176728523]Cost-benefit Evaluation table -See Appendix E

[bookmark: _Toc176728524]Conclusion
The Cost-Benefit Analysis shows that "Improve Communication and Transparency" has the greatest positive net outcome due to its considerable impact on cooperation, cultural fit, and employee engagement. While the initial expenditures are reasonable, the long-term advantages greatly outweigh them, making this method, especially appealing to organisations looking to improve cross-departmental collaboration.

[bookmark: _Toc176728525]Cost Benefit Calculation 

• The monetary value ascribed to benefits represents the organization's expected financial gains or savings from implementing the solution. 
• The monetary worth of implementation costs includes time, resources, and potential disruptions.

[bookmark: _Hlk176714564][bookmark: _Hlk176715113][bookmark: _Toc176728526]Cost-Benefit Analysis Grid with BCR and ROI – see Appendix F

[bookmark: _Toc176728527]Calculations Explanation

[bookmark: _Toc176728528]Create a Cross-Departmental Collaboration Framework:

· Costs: £50,000 (Includes planning, development, and potential resistance costs).
· Benefits: £150,000 (Long-term efficiency gains, structured collaboration).
· BCR: £150,000£50,000=3.0\frac{£150,000}{£50,000} = 3.0£50,000£150,000​=3.0 (For every £1 spent, £3 is gained).
· ROI: (£150,000−£50,000)£50,000×100=200%\frac{(£150,000 - £50,000)}{£50,000} \times 100 = 200\%£50,000(£150,000−£50,000)​×100=200%.


[bookmark: _Toc176728529]Implement Collaborative Tools and Processes:

· Costs: £30,000 (Licensing, training, adaptation costs).
· Benefits: £90,000 (Centralized communication, productivity increase).
· BCR: £90,000£30,000=3.0\frac{£90,000}{£30,000} = 3.0£30,000£90,000​=3.0.
· ROI: (£90,000−£30,000)£30,000×100=200%\frac{(£90,000 - £30,000)}{£30,000} \times 100 = 200\%£30,000(£90,000−£30,000)​×100=200%.

[bookmark: _Toc176728530]Improve Communication and Transparency:

· Costs: £20,000 (Meeting organization, workshops, training).
· Benefits: £120,000 (Significant improvement in collaboration, morale).
· BCR: £120,000£20,000=6.0\frac{£120,000}{£20,000} = 6.0£20,000£120,000​=6.0.
· ROI: (£120,000−£20,000)£20,000×100=500%\frac{(£120,000 - £20,000)}{£20,000} \times 100 = 500\%£20,000(£120,000−£20,000)​×100=500%.

[bookmark: _Toc176728531]Monitor and Adjust:

· Costs: £10,000 (Ongoing monitoring, feedback collection).
· Benefits: £50,000 (Continuous improvement, adaptability).
· BCR: £50,000£10,000=5.0\frac{£50,000}{£10,000} = 5.0£10,000£50,000​=5.0.
· ROI: (£50,000−£10,000)£10,000×100=400%\frac{(£50,000 - £10,000)}{£10,000} \times 100 = 400\%£10,000(£50,000−£10,000)​×100=400%.

[bookmark: _Toc176728532]Conclusion 

[bookmark: _Hlk176715273]Based on the Benefit-to-Cost Ratio and Return on Investment:
· "Improve Communication and Transparency" offers the highest BCR of 6.0 and an ROI of 500%, making it the most financially attractive solution.
· "Monitor and Adjust" also shows a strong BCR of 5.0 with an ROI of 400%, suggesting that continuous improvement is a cost-effective strategy.
· "Create a Cross-Departmental Collaboration Framework" and "Implement Collaborative Tools and Processes" both have a BCR of 3.0, indicating solid returns, but they require higher initial investments compared to their benefits.

These findings back the proposal to prioritise improved communication and transparency as the most realistic and financially profitable method to enhance cross-departmental collaboration.


[bookmark: _Toc176728533]

Implementing the solution
[bookmark: _Hlk176715784]
[bookmark: _Toc176728534]GANTT Chart: To map steps for implementation – see Appendix G

[bookmark: _Toc176728535]Detailed Action Plan for Improving Communication and Transparency

[bookmark: _Toc176728536]1. Conduct Initial Assessment and Feedback Collection (Sep 10, 2024 - Sep 19, 2024)
· Responsible: HR and Department Heads
· Action: Survey departments to collect insights on communication issues, challenges, and areas for improvement.
· Success Criteria: Thorough feedback was collected from departments, highlighting key areas of inefficiency in communication.

[bookmark: _Toc176728537]2. Design Communication and Transparency Strategy (Sep 20, 2024 - Oct 4, 2024)
· Responsible: HR and Department Heads
· Action: Formulate a strategy highlighting key communication channels, setting the frequency of updates, and creating transparency rules.
· Success Criteria: Approve a communication plan with clear and actionable steps endorsed by department heads. Include measurable goals to assess efficacy.
[bookmark: _Toc176728538]3. Organize Cross-Departmental Communication Workshops (Oct 5, 2024 - Oct 19, 2024)
· Responsible: HR, Department Heads, External Facilitators
· Action: Conduct training sessions for employees, focusing on teaching effective methods of clear communication and teamwork.
·  Success Criteria: Complete involvement in workshops, with positive feedback and a noticeable enhancement in communication between departments.

[bookmark: _Toc176728539]4. Implement Regular Meetings and Channels (Oct 20, 2024 - Oct 31, 2024)
· Responsible: HR and Department Heads
· Action: Set up regular cross-departmental meetings and communication channels (e.g., Slack, intranet updates).
· Success Criteria: Complete involvement in meetings and channels for a noticeable enhancement in communication between departments.

[bookmark: _Toc176728540]5. Establish Feedback Mechanisms (Nov 1, 2024 - Nov 14, 2024)
· Responsible: HR, IT, and Department Heads
· Action: Implement methods such as surveys and suggestion boxes for continuous feedback which can monitor persistent collaboration problems.
· Success Criteria: Active use of regular feedback mechanisms, leveraging measurable insights for continuous improvement.

[bookmark: _Toc176728541]6. Monitor and Adjust Communication Practices (Nov 15, 2024 - Jan 9, 2025)
· Responsible: HR and Department Heads
· Action: Consistently evaluate communication methods and apply essential modifications according to feedback received and performance metrics.
· Success Criteria: Adapt changes to enhance transparency, resulting in a significant reduction in communication mishaps.

[bookmark: _Toc176728542]7. Evaluate Success and Adjust Long-Term Plan (Jan 10, 2025 - Jan 20, 2025)
· Responsible: HR and Department Heads
· Action: Conduct a comprehensive review of the entire initiative, assessing successes and refining a plan for long-term enhancement.
· Success Criteria: Visible enhancements in interdepartmental cooperation with the implementation of sustainable practices.

[bookmark: _Toc176728543]Success Metrics

· Short-term: Rise in participation in communication initiatives, decrease in miscommunications between various departments, and enhanced involvement in workshops.
· Long-term: Regular usage of communication channels and maintaining sustained feedback loops, lead to a significant increase in employee satisfaction and project efficiency.





[bookmark: _Toc176728544]

Communicating plans to relevant Stakeholders 

[bookmark: _Toc176728545]Analysing, Identifying, Mapping & Prioritising Stakeholders:

1. Department heads have a significant role in leading teams and facilitating cross-departmental collaboration. Keep well-informed and involved in decision-making as they will be implementing and overseeing collaborative changes.
High influence and high interest (Manage Closely).

2. The Project Management Office (PMO) oversees project implementation, ensuring timeliness and collaboration goals are met. Regular updates are needed but may not be required to participate in all decisions unless delays or difficulties arise.
High influence, modest interest. (Keep Satisfied).

3. Human Resources (HR) plays a role in aligning new collaboration techniques with company rules and engagement practices. They should be kept informed frequently to guarantee policy compliance and employee satisfaction.
 Moderate influence and high interest. (Keep Informed).

4. The IT department can facilitate cross-departmental collaboration by sharing and installing technology tools. They should be involved but are not required to provide ongoing updates.
Low influence, modest interest. (Monitor).


5. The Executive Leadership Team (ELT) provides strategic alignment and top-down support. Must be updated and engaged frequently to guarantee strategic alignment. 
High influence and high interest. (Manage Closely).

6. Employees rely heavily on the involvement and feedback from different departments for Cross-departmental collaboration. They are directly involved in cross-departmental collaboration and should be brought up to date on developments and allowed to provide comments.
 Low influence but high interest. (Keep Informed).

[bookmark: _Toc176728546]Top Priority Stakeholders
The most important stakeholders to prioritise are Department Heads and the Executive Leadership Team due to their combined impact and interest in the project. Ongoing participation will be critical to the success of the changes. 

[bookmark: _Hlk176716155][bookmark: _Toc176728547]Stakeholder Interest and Influence Matrix – see Appendix H

[bookmark: _Toc176728548]Stakeholder Communication Plan
1. Department Heads
Stakeholder Group: Manage Closely
Influence: High
Interest: High
What: Progress reports, input on departmental difficulties, and decision-making engagement.
When: Weekly meetings, with ad hoc communications as needed.
How: Formal weekly meetings (either virtual or in-person), detailed reports, and email updates.

2. Executive Leadership Team (ELT)
Stakeholder Group: Manage Closely
Influence: High
Interest: Moderate
What: Top-level project updates, strategic decisions, and impediments.
When: Monthly executive updates.
How: Executive reports, presentations, and concise email summaries.

3. Project Management Office (PMO)
Stakeholder Group: Keep Satisfied
Influence: High
Interest: Moderate
What: Top-level project updates, strategic decisions, and impediments.
When: Monthly executive updates.
How: Executive reports, presentations, and concise email summaries.




4. IT Department
Stakeholder Group: Keep Satisfied
Influence: Moderate
Interest: Moderate
What: Tool requirements, technical issues, and support requests.
When: As needed, particularly during technology deployments and integrations.
How: Technical briefings, email correspondence, and task tickets.

5. Human Resources (HR)
Stakeholder Group: Keep Informed
Influence: Moderate
Interest: High
What: Employee impact reports, policy alignment, and input on engagement.
When: Monthly updates, with additional meetings throughout crucial project milestones.
How: Through email reports and scheduled meetings.

6. Employees (from Various Departments)
Stakeholder Group: Keep Informed
Influence: Low
Interest: High
What: Progress reports, new procedures, and feedback requests.
When: Monthly newsletters and feedback surveys.
How: Use email newsletters, employee forums, and anonymous surveys.

Success Metrics for the Overall Communication Plan

Stakeholder engagement: entails attending regular meetings, providing input, and actively participating in discussions.

Clear Communication Flow: Information is delivered on time, and stakeholders are given the appropriate level of detail for their needs.

Project Milestone Adherence: Collaboration objectives are fulfilled on time, and stakeholders are notified of any deviations.

Cross-Departmental Alignment: Departments report increased collaboration and fewer barriers, indicating a positive outcome.
This will ensure stakeholder are communicated based on their impact, interests, and needs, enabling collaboration and success.
[bookmark: _Toc176728549]Monitor and review techniques to ensure successful implementation

[bookmark: _Toc176728550]Monitoring Progress and Timely Completion

Each step of the project, as shown in the Gantt chart, should be monitored using the following strategies:

[bookmark: _Toc176728551]1. Conduct initial Assessment and Feedback Collection (September 10, 2024 - September 19, 2024).

By September 19, 2024, ensure HR and department leaders have collected all input. Validate that surveys are sent and that responses are obtained.
 • Slippage Indicators: If fewer departments reply, the feedback collection date may be extended. Early detection of no response should result in reminders being sent.

Mitigation Plan: Schedule more meetings or assign more resources to obtain comprehensive feedback quickly.

[bookmark: _Toc176728552]2. Design Communication and Transparency Strategy (September 20, 2024–October 4, 2024)

Approve the communication plan by October 4, 2024. Department leaders must certify that the strategy contains specific communication routes, regular updates, and measurable goals for transparency. 

• Slippage Indicators: Disagreements over communication techniques or inaccurate department input. Missed deadlines may also indicate slippage. 

• Mitigation Plan: Schedule more strategy sessions to address differences. Consider hiring external advisors for immediate help.

[bookmark: _Toc176728553]3. Plan cross-departmental communication workshops (October 5, 2024 - October 19, 2024). 

By October 19, 2024, workshops should be finished with 100% staff participation and feedback. 

• Slippage Indicators: Low workshop participation and poor participant feedback, indicating that training objectives are not met. 

• Mitigation Plan: Reschedule sessions or offer incentives to increase attendance. Provide alternative times or formats (virtual workshops) for individuals unable to attend.

[bookmark: _Toc176728554]4. Implement Regular Meetings and Channels (October 20, 2024-October 31, 2024). 

By Oct 31, 2024, establish frequent cross-departmental meetings and fully use communication tools such as Slack or Teams.

• Slippage Indicators: Include delays in meeting scheduling and technical challenges with communication technologies. 

• Mitigation Plan: Set deadlines for each department to organise meetings to ensure accountability and punctuality. 

[bookmark: _Toc176728555]5. Set up Feedback Mechanisms (November 1, 2024 - November 14, 2024

By November 14, 2024, all feedback channels, including surveys and suggestion boxes, should be completely operational. 
• Slippage Indicators: Low feedback usage or delays in rollout, indicating the need for modifications. 

• Mitigation Plan: Increase employee engagement with feedback channels through internal communications and workshops to address low utilisation.

[bookmark: _Toc176728556]6. Monitor and Adjust Communication Practices (November 15, 2024–January 9, 2025) 

Conduct regular evaluations of communication strategies between November 15, 2024, and January 9, 2025, making required revisions depending on input. 

• Slippage Indicators: Delays in receiving feedback or reluctance to make recommended adjustments may impede progress. 

• Mitigation Plan: Set frequent feedback dates and make modest changes to communication processes. Ensure that department heads are responsible for these changes.

[bookmark: _Toc176728557]7. Evaluate Success and Adjust Long-Term Plan (January 10, 2025–January 20, 2025)

By Jan 20, 2025, the project should have undergone a comprehensive review and a long-term plan for sustainable improvements. 

• Slippage Indicators: Delays in completing the final review or gathering definitive results can impair long-term planning. 

• Mitigation Plan: Assign a smaller task team to speed the assessment process and provide timely recommendations. Conduct follow-up reviews if more information is required.

[bookmark: _Toc176728558]Project Tracker

Maintain project alignment using the Gantt chart: 

• Milestone Reviews: After each phase assess progress and determine if immediate interventions are necessary. 

• Gantt Chart updates: Regularly update the Gantt chart to reflect status. If tasks are delayed, modify dependent tasks accordingly. 

• Communication: Consistently communicate and report on duties and deadlines to ensure accountability.

Monitoring milestones and addressing issues early allows the project to stay on track, assuring the effective resolution of wasteful cross-departmental collaboration.
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[bookmark: _Toc176728562]Mind Mapping  
Breaking down Inefficient Cross-Departmental Collaboration information. 





  Irregular Inter-Departmental Meetings
Unclear Comms Channel
Resistance to Change
Poorly Managed Meetings
Organisational Structure
Meetings & Collaboration
Cultural Factors
Inefficient Cross-Departmental Collaboration

Information Overload
Inadequate Tools
Inefficient Decision Process
Competitive vs. Collaborative Mindset
Lack of Cross-Training
No Formal Feedback Mechanisms
Training & Development
Comms issues

Processes & Tools
Departmental Silos
Undefined Roles & Responsibility














(Davies & Jagger, 2021).
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[bookmark: _Toc176728564]5 Whys?
 Problem-Solving Analysis 
	Problem: Inefficient Cross-Departmental Collaboration

	

	1. Why is cross-departmental collaboration inefficient?

	Because departments are not effectively communicating and sharing information.


	2. Why are departments not effectively communicating and sharing information?
	Because there is a lack of integrated communication platforms and standardised processes for collaboration.


	3. Why is there a lack of integrated communication platforms and standardised processes?

	Because the organisation has not invested in collaborative technologies or established clear protocols for interdepartmental interaction.


	4. Why has the organisation not invested in collaborative technologies or established protocols?

	Because leadership is unaware of the negative impact of poor collaboration on productivity and overall organisational performance. 


	5. Why is leadership unaware of the negative impact of poor collaboration?

	Because there are insufficient reporting and feedback mechanisms to highlight issues arising from inefficient cross-departmental collaboration.


	The root cause of inefficient cross-departmental collaboration is the lack of prioritisation and standardised communication protocols set by leadership, who are focused on departmental rather than organisational goals

	


Cummings, J. N. (2004)
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[bookmark: _Toc176728566]Ishikawa Analysis
Identifying the causes of the problem:
Organisational Structure
Communication
Cultural Factors


	Departmental Silos

Resistance to change

Channels are not evident.


Inefficient Cross-Departmental Collaboration

Inefficient Decision-Making

Lack of Cross-Training 

Irregular Meetings

	
Meetings & Collaboration
Training and Development
 Processes & Tools



Jackson, M., & Smith, A. (2020).
















[bookmark: _Toc176728567]Appendix D  Grid Analysis Table  Decision-Technique
Løken, E., & Nordheim, O. S. (2020).








	[bookmark: _Hlk176711415]
Criteria/Solution

		Ease of implementation




	Impact on Collaboration
	
Cultural Fit
		


Employee Engagement
		


Sustainability
	
Total Score

	1. Develop a Cross-Departmental Collaboration Framework
	3
	5
	4
	4
	5
	21

	2. Implement Collaborative Tools & Processes
	4
	4
	3
	4
	4
	19

	3. Improve Communication & Transparency
	4
	5
	5
	5
	5
	24

	4. Monitor & Adjust
	5
	4
	4
	4
	4
	21
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Appendix E
[bookmark: _Toc176728569]Cost-benefit Evaluation table
Evaluating the solution
		Criteria/Solution



	Costs
	Benefits
	Net Outcome

	1. Create a Cross-Departmental Collaboration Framework
	Initial planning & development costs (e.g., establishing a steering committee, aligning KPIs) - Time commitment for alignment meetings - Potential departmental resistance.

	A structured approach to collaboration, Increased efficiency by aligning aims, & Long-term sustainability. Improved decision-making through collective input, Smith, J., & Johnson, L. (2022).


	If the advantages outweigh the expenses, the framework is considered practical. Likely to have a favourable net effect, especially in organisations that prioritise communal goals.


	2. Implement Collaborative Tools & Processes
	Costs of purchasing & licensing tools (Slack/Jira) - Training & onboarding expenses - Time spent adjusting to new tools.

	Centralised communication, improved project visibility, streamlined workflows, and increased staff engagement through efficient processes.

	Positive net outcome if tools are properly integrated & used. If productivity improvements compensate for the initial investment, the ROI will be positive.


	3. Improve Communication & Transparency
	Time spent organising monthly meetings & seminars, disruption during changeover, training & material costs.

	High influence on teamwork, reduced hurdles & misconceptions, strong cultural fit in most organisations, & high staff engagement & morale.

	Positive net outcome. High ROI due to considerable increases in process efficiency & staff satisfaction.


	4. Monitor & adjust
	Ongoing monitoring charges. Time spent on feedback collecting & analysis. The potential cost of modifications or improvements

	Continuous improvement in collaboration increased agility & responsiveness. Sustainable collaboration practices, & employee participation in continuous development.

	Positive overall outcome, particularly in dynamic circumstances. Continuous improvement often yields long-term advantages.



Nas, T. F. (1996)
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[bookmark: _Toc176728571]Cost-Benefit Analysis Grid with BCR and ROI
Benefit-to-Cost Ratio and Return on Investment

		Criteria/Solution
	Costs (Estimated in £)
	Benefits (Estimated in £)
	BCR
	ROI (% Return)

	1. Create a Cross-Departmental Collaboration Framework
	£50,000
	£150,000
	3.0
	200%

	2. Implement Collaborative Tools and Processes
	£30,000
	£90,000
	3.0
	200%

	3. Improve Communication and Transparency
	£20,000
	£120,000
	6.0
	500%

	4. Monitor and Adjust
	£10,000
	£50,000
	5.0
	400%





Jenkins, G. P., Kuo, C. Y., & Harberger, A. C. (2019).
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To map steps for implementation

[image: A chart with blue squares
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[bookmark: _Toc176728575]Stakeholder Interest and Influence Matrix
Levels of engagement 

High
	Keep Satisfied

Project Management Office 



Influence
	Manage Closely

Department heads

Executive Leadership Team 

	Monitor

IT Department 
	Keep Informed

Human Resources

Employees


Low                                                                                                                                      High
                                                                     Interest 
Olander, S., & Landin, A. (2005)
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