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The given report has done comparison between two organizations which is into hospitality sector. Marriot international and Accor international taking these two into account this report has discussed total revenue along with market position as well as growth potential and financial commitment to CSR.
The hospitality sector is crucial to the global economy because it offers lodging, food, and entertainment options to tourists and locals alike (Ali et al., 2023). Marriott International and Accor International have become well-known players in this area with substantial market influence. This paper compares these two organizations' financial management strategies with a focus on their commitment to corporate social responsibility (CSR). We can learn a lot about how Marriott International and Accor International incorporate sustainability, community engagement, and social impact into their financial decision-making processes by looking at their plans and projects (Trišić et al., 2021).
Both Marriott International and Accor International have created extensive sustainability programmes to address environmental and social issues because they understand the value of CSR (Alreahi et al., 2023). These organizations seek to promote positive change, reduce their environmental impact, and improve the wellbeing of their workforce, communities, and stakeholders through financial commitment and resource allocation. Knowing how they handle finances and how they approach CSR can help you better understand their overall business practices and how they affect the hospitality sector.
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1.1 Marriott International: Recognized for its broad portfolio of brands, Marriott International is a world leader in the hospitality sector (Yang and Ha, 2023). Marriott International reported total revenues of [insert precise revenue amount] for the fiscal year [specify year]. Numerous elements, such as their widespread product offers, great brand awareness, efficient marketing techniques, and global presence, are responsible for their revenue production. To optimize their room rates and spur revenue growth, Marriott International has effectively utilised revenue management approaches and dynamic pricing tactics (Nguyen, 2020).
1.2 Accor International: Accor International is a significant participant in the hospitality sector, with operations in the luxury, premium, midscale, and economy divisions. Accor International reported total revenues of [insert precise revenue amount] for the fiscal year [specify year]. Through a combination of variables, including strategic alliances, acquisitions, and a keen emphasis on customer satisfaction, the organization has consistently increased revenue (Baquero, 2023). To improve guest experiences and increase income possibilities, Accor International also places a strong emphasis on revenue optimization through creative pricing methods and personalized services.
2. Financial Management Approaches
2.1 Marriott International: Marriott International adheres to a sound financial management strategy that puts a heavy emphasis on cost containment, revenue growth, and financial discipline (Magiya, 2023). To make data-driven decisions, the organization uses sophisticated financial analytics and forecasting tools. Marriott International has a well-defined budgeting procedure that includes establishing precise budgetary goals, keeping track of progress towards those goals, and adjusting as necessary. Additionally, they have reduced operational costs by implementing energy-efficient initiatives, maximizing procurement, and utilizing economies of scale to apply effective cost management practices.
2.2 Accor International: To ensure long-term growth and profitability, Accor International also emphasizes smart financial management techniques. Through centralized procurement, standard operating procedures, and the use of its global scale, the organization focuses on enhancing operational efficiencies and cost optimization. In order to analyze financial performance, monitor key performance indicators, and evaluate investment opportunities, Accor International uses sophisticated financial systems and tools. The organization's financial management strategy also places a strong emphasis on risk control and making sure there is enough cash to fund potential expansion projects (Oladimeji et al., 2023).
3. Comparative Analysis
3.1 Total Revenue: By achieving sizable total revenue statistics, both Marriott International and Accor International have demonstrated their strong market positions and successful revenue production approaches. Although the precise revenue figures may change depending on the fiscal year and the state of the market, both companies have proven they are able to leverage their strong brands and worldwide presence to increase revenue (Hien et al., 2022).
3.2 Financial Management: Marriott International and Accor International's financial management strategies are similar in that they place a strong emphasis on revenue optimization, cost containment, and risk management. Both organizations prioritize operational savings to increase profitability, and they use sophisticated financial data and forecasting models to make educated decisions. Despite possible differences in their respective approaches and programs, both Marriott International and Accor International demonstrate a dedication to ethical business conduct (Mustafa et al., 2023).
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1.1 Marriott International:  Within the worldwide hospitality sector, Marriott International commands a significant market share. According to the most recent data, Marriott International has the most rooms worldwide and offers a wide range of brands to suit different market groups and consumer preferences. The company's large worldwide footprint, which comprises assets in more than [insert the number of countries], supports its strong market position. Marriott International's market dominance has been largely attributed to its well-known brand, devoted clientele, and strategic alliances (Chen et al, 2022).
1.2 Accor International: With a sizable market share, Accor International is another prominent participant in the international hospitality sector. The business caters to a variety of client demands and preferences by delivering a wide choice of brands across various market sectors. With properties in more than [insert number of countries], Accor International has a strong presence in important markets across the world. The organization's emphasis on innovation, sustainable practices, and a customer-centric strategy that improves visitor experiences strengthens its position in the market.
2. Financial Management Approaches:
2.1 Marriott International: To maintain its market position and promote sustainable growth, Marriott International uses a comprehensive financial management approach (Schroedel, 2023). The company's key priorities include streamlining revenue sources, reducing expenses, and upholding strict financial discipline. Marriott International makes informed decisions and evaluates investment opportunities using cutting-edge financial analytics and forecasting tools. Setting specific financial goals, tracking performance against those goals, and making required modifications are all part of their financial management plan. Additionally, Marriott International has a focus on cost management through utilizing economies of scale, energy-efficient initiatives, and procurement optimization (Abdou et al., 2020).
2.2 Accor International: To maintain its market position and boost profitability, Accor International employs a meticulous financial management strategy. The company places a strong emphasis on risk management, cost containment, and revenue optimization (Papadimitriou et al., 2023). In order to analyze financial performance, monitor key performance metrics, and assess investment opportunities, Accor International uses sophisticated financial systems and tools. The company's financial management approach places a strong emphasis on operational efficiency by centralizing purchasing, standardizing processes, and utilizing its global reach. Additionally, risk management and guaranteeing sufficient capital to fund future expansion efforts are highly prioritized by Accor International.

3. Comparative Analysis:
3.1 Market Position: Within the international hospitality sector, Marriott International and Accor International each possess sizable market shares (Elshaer et al., 2023). The fact that Marriott International is the biggest hotel chain by number of rooms, along with its wide-ranging global presence and great brand recognition, confirms its position as a leader. The wide range of brands in Accor International's portfolio, its global presence, and its emphasis on innovation all support its competitive market position. Both businesses have succeeded in establishing themselves as leaders in their respective industries, despite the fact that their market positions may vary in terms of particular metrics (Kang and Lee, 2022).
3.2 Financial Management: Marriott International and Accor International have similar approaches to managing company finances, including optimizing income, reducing costs, and managing risk. To make data-driven decisions, both organizations use sophisticated financial analytics and forecasting tools. To reduce expenses, they give top priority to energy-saving measures, procurement optimization, and operational savings. To ensure financial stability and strengthen their market positions, both organizations also place a heavy emphasis on excellent financial discipline and closely monitor key performance metrics (Prados-Castil et al., 2023)
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1.1 Marriott International: Over the years, Marriott International, a leader in the global hospitality sector, has proven to have significant development potential (Zhang et al., 2023). The company works hard to increase its brand portfolio, penetrate new markets, and establish new growth prospects. Marriott International's growth methods include organic expansion through the creation of new properties as well as clever alliances and acquisitions to reach new markets and niche markets. In order to support future growth, the organization's financial management strategy places a strong emphasis on revenue optimization, cost control, and effective capital allocation.
1.2 Accor International: The hotel company has positioned itself as one that is active and focused on expansion. The business has continually pursued strategic goals to boost its potential for growth and expand its market share. Through partnerships and acquisitions, Accor International has increased the number of brands in its portfolio, allowing it to serve a variety of consumer categories and take advantage of emerging market opportunities. To promote growth and maximize returns on investment, Accor International places a strong emphasis on revenue optimization, cost control, and effective resource allocation.
2. Financial Management Approaches:
2.1 Marriott International: Marriott International's growth goals and financial management strategy are closely related. The company uses thorough financial planning and analysis to find chances for growth, evaluate risks, and allocate resources efficiently. Marriott International's revenue management tactics are centered on maximizing the value of its broad brand portfolio and optimizing room rates while utilizing customer loyalty programs. The company also places a strong emphasis on cost management through centralized purchasing, improved operational efficiency, and environmentally friendly practices. Additionally, Marriott International is able to proactively pursue growth strategies and investments because to its excellent balance sheet and access to financing (Santos et al., 2023)
2.2 Accor International: In order to support its aspirations for growth, Accor International has developed a financial management strategy. The company places a strong emphasis on revenue optimization through flexible pricing, personalized services, and efficient delivery methods. To reduce costs and increase profitability, Accor International uses centralized procurement, operational efficiencies, and environmental efforts. In order to support growth projects and maximize returns, the organization also places a strong emphasis on strategic capital allocation. The long-term view that informs Accor International's financial management practices enables the company to balance short-term performance with sustainable expansion.



3. Comparative Analysis:
3.1 Development Potential: The hospitality sector exhibits significant development potential for both Marriott International and Accor International. Their market penetration and future growth are well positioned by their expansion methods, which include strategic acquisitions and organic development. Their potential for expansion is influenced by Marriott International's wide-ranging worldwide footprint and well-known brand, as well as Accor International's varied portfolio and customer-focused philosophy. By placing a strong emphasis on revenue optimization, cost control, and effective capital allocation, both organizations' financial management strategies support their growth objectives.
3.2 Financial Management: When it comes to possibilities for growth, Marriott International and Accor International's financial management strategies are similar. Both businesses use financial planning and analysis to find chances for expansion, distribute resources wisely, and control risks. Through personalized services, dynamic pricing, and efficient distribution methods, they place a high priority on revenue optimization. Additionally, both organizations place a strong emphasis on cost-control strategies such centralized procurement, operational.
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1.1 Marriott International: The company is renowned for its dedication to CSR and sustainability activities. The company aligns commercial objectives with its environmental and social commitments by incorporating CSR principles into its financial management strategy. Marriott International has put in place extensive sustainability initiatives such "Serve 360: Doing Good in Every Direction," which prioritizes environmental sustainability, community participation, and worker wellbeing. Financial resources are allocated by the organization to support sustainable practices, lower energy use, decrease waste, and encourage ethical procurement. Additionally, Marriott International actively participates in neighborhood communities, backs charitable endeavors, and encourages diversity and inclusion within its personnel.
1.2 Accor International: As part of its financial management strategy, Accor International also pays a strong emphasis on CSR and sustainability. "Planet 21 - Acting Here," the organization's overall sustainability strategy, includes a number of environmental and social activities. Financial resources are allocated by Accor International to help with waste reduction, sustainable development, and energy efficiency. The company actively participates in community initiatives, gives to philanthropic causes, and champions inclusivity and diversity within its own operations. Because of its financial commitment to CSR, Accor International makes sure that sustainability is incorporated into all aspects of its operations and decision-making.
2. Financial Management Approaches:
2.1 Marriott International: Marriott International's commitment to CSR is shown in its financial management strategy. Sustainability objectives are incorporated into the organization's financial planning and decision-making procedures. Financial support is given to programs that support energy-efficient technologies, waste reduction strategies, and employee training efforts, all of which are in line with the organization's CSR goals. Marriott International employs sustainable practices and has a positive social impact by using its financial power and market position. By routinely reporting on its development and performance in terms of sustainability, the organization also assures accountability and transparency (Wynn and Jones, 2022).
2.2 Accor International: Accor International's commitment to CSR is closely correlated with its financial management strategy. The company devotes financial resources to helping socially conscious actions and sustainability initiatives. Accor International invests in energy-efficient technologies, waste management programs, and sustainable supply chains as part of its financial planning. The company's financial support of CSR encompasses employee diversity initiatives, community involvement, and funding for regional projects. To uphold transparency and accountability, Accor International emphasizes the assessment and reporting of its sustainability performance.




3. Comparative Analysis:
3.1 Marriott International and Accor International both exhibit a significant financial commitment to CSR by incorporating sustainability and social responsibility into their methods of financial management. Investing in sustainable practices, energy efficiency, waste reduction, and ethical sourcing is a priority for both organizations. They support charitable endeavors and actively participate in neighborhood communities. Through their monetary investments in CSR, Marriott International and Accor International aim to positively affect the environment, society, and their stakeholders (Chuah et al., 2022).
3.2 Financial Management: When it comes to CSR, Marriott International and Accor International's financial management strategies are similar. Both organizations incorporate sustainability objectives into their resource allocation, financial planning, and decision-making procedures. They take advantage of their position in the market and financial strength to introduce sustainable practices and encourage community involvement.
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The given report has done comparison between two organizations which is into hospitality sector. Marriot international and Accor international taking these two into account this report has discussed total revenue along with market position as well as growth potential and financial commitment to CSR.
The hospitality sector is crucial to the global economy because it offers lodging, food, and entertainment options to tourists and locals alike. Marriott International and Accor International have become well-known players in this area with substantial market influence. This paper compares these two organizations' financial management strategies with a focus on their commitment to corporate social responsibility (CSR). We can learn a lot about how Marriott International and Accor International incorporate sustainability, community engagement, and social impact into their financial decision-making processes by looking at their plans and projects.
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