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Hi, I'm Lahiru Chathuranga Dissanayake. My student number is 2414277. So, I have chosen Nestle Global for this presentation.
Nestle is the world's largest food and beverage company. So, they have been in business for over 150 years and offered the products in 185 countries around the world. And first of all, I'm going to look about advanced and emerging issues of Nestle Global (Nestlé, 2025).
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So, in today's dynamic environment, advanced technologies such as machine learnings, artificial intelligence, blockchain and data analytics are crucial for IHRM and HRM.
And also, the most important future issues include AI-based recruitment, remote management of global employees, data analytics-based diversity and inclusion, employee well-being monitoring, and the ethical implications of AI-based decision-making (Schroeder, 2021).
So, all of these emerging trends can be seen at Nestle Global, where Nestle has integrated AI into recruitment through software like HireVue, which uses video interviews with AI assessment to select employees ( HireVue, Inc., 2025).
And the other thing is Nestle also addresses the issue of remote working by offering versatile digital platforms such as Nestle Employee Connect and Microsoft Teams for communication and collaboration regardless of limitations.
And in comparison, while other companies use AI in specific HR processes, Nestle's entire strategy extends to recruitment, hiring, training, and performance management, creating a seamless experience for employees globally.


And after that, I am going to talk about influence on strategic aims.
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So, the intersection of AI and new technologies is having a major impact on the strategic goals of companies like Nestle.
And the convergence of technology and AI directly contributes to achieving Nestle's strategic objectives to improve employee engagement, operational efficiency and talent acquisition worldwide.
And the other part is creating an "agile and inclusive workforce" to drive innovation is one of Nestle's key strategic objectives (Nestlé, 2025).
And also, AI and technology enable this aims by enabling data-driven decision-making, automating talent acquisition, improving employee engagement, and customizing learning and development journeys.
And also, Predictive analytics are used by Nestle’s HR teams to forecast talent needs based on market trends, allowing proactive recruitment and internal mobility strategies.
Thus, in addition to automating HR processes, technology and AI closely align Nestle's human capital strategy with its corporate strategy of sustainable growth and innovation.

And the other part is I can give some examples based on Nestle Global. So, the first example is,
· AI-driven recruitment for talent acquisition: In that example, "Attracting, retaining and developing the best talent" is Nestle's strategic goal (Nestlé, 2024). So, To achieve this, Nestle adopted AI-powered recruitment tools such as HireVue and AI chatbots that conduct preliminary candidate screening.
And the impact on strategic aim of that example is this aligns with Nestle's goal of creating a high-performing, innovative workforce to facilitate global business needs.


And the other example is,
· Predictive analytics in workforce planning: So, I can say about that Nestle uses predictive analytics to forecast manpower needs in line with business growth areas such as plant-based food innovation and health sciences (Nestlé, 2024). By analysing data trends related to turnover rates, employee performance, and industry skills gaps, and Nestle can proactively plan hiring and development, ensuring the right skills are available ahead of demand.
And impact of the strategic aims of that example is aligned with the goal of sustainable business development and future-proof talent pipelines.
And also third example is,
· Digital learning platforms for continuous development: So, to achieve the strategic goal of continuous employee development, Nestle has launched the "LEARN@Nestlé" digital platform (Nestlé, 2024). So, this system uses AI to recommend personalized learning paths for employees, based on their career goals, current skills, and market trends.
And impact on strategic aim of that example is Nestle promotes upskilling and reskilling of employees, which is essential for transforming into a digitally empowered organisation.
And the final example is,
· Remote work technologies that enhance flexibility: So, as part of its workforce transformation plan, Nestle implemented digital collaboration technologies such as Microsoft Teams, Nestle Employee Connect, and cloud-based HR systems (Nestlé, 2023). And during and after COVID-19, these technologies enabled remote work, supporting the company’s strategic objective to foster workplace flexibility and resilience.
And the Impact on Strategic Aim of that this demonstrates Nestle's focus on employee well-being, while improving employee satisfaction, retention and productivity.
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· Technology and AI are significantly improving Nestle's competitive advantage by increasing the accuracy, speed, and personalization of HR services.
· For example, the use of AI-based tools for recruitment reduced hiring cycles by 30% and improved the quality of candidates to develop a dynamic and innovative workforce (Nestlé, 2023).
· A good example is Nestle's "Open Talent Marketplace," an AI-based platform that connects internal talent with project opportunities globally (Nestlé, 2023).
And I can say about that, this system enables Nestle to quickly mobilize talent to where it is needed, while improving employee engagement and retention. And also, Nestle's investment in People Analytics will provide actionable insights to HR leadership, enabling the company to respond more quickly to changing workforce expectations. And also, these technologies enable Nestle to become a leading global employer and consumer brand.


And also, I'm going to talk about the recommendations.
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So, despite extensive progress, Nestle has more opportunities to leverage AI and technology in HR management:
So, the first recommendation is,
1. AI in Performance Management: Under this recommendation I can say about,
· Shift from annual reviews to real-time performance tracking.
· And use AI analytics for continuous feedback (Pak, 2019).

And other recommendation is,
2. Predictive Retention Models: So, I can say about that recommendation,
· Apply predictive analytics to identify at-risk employees.
· The other thing is enabled proactive retention strategies based on engagement and performance data.

And my third recommendation is,
3. Automated Wellbeing Monitoring: So, in that recommendation,
· Deploy AI-powered chatbots and sentiment analysis.
· And the other thing is provided early mental health interventions and support.

And my other recommendation is,
4. Blockchain for Global HR Compliance: In that recommendation I can say about,
· Secure, cross-border employee record management.
· And enhances compliance with data protection laws like GDPR.



And my final recommendation is,
5. Virtual Reality (VR) in Training:
· Implement VR for immersive onboarding and leadership training.
· So, ensures standardized global learning experiences.

And also, with these initiatives, Nestle will be able to increase the productivity of its human resources operations, further improve them, and maintain its leadership position in a more competitive global market.
And Now I’m going to wind up my presentation. So, thank you so much for your attention. Have a nice day. Bye!
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