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[bookmark: _Toc90067259]Introduction
[bookmark: _Toc72335188]Change is the absolute constant in this world. The dynamic pace of this evolved world is sometimes difficult to cope up with. It is more difficult for people who are involved with the day-to-day job. Although it may not be visible from the outside, most of the employees are facing different mental issues for their work complexity. Stress is one of the common mental illnesses which is experienced by employees. Generally, feeling tense, pressured, or overwhelmed regarding any issue is known as stress (Seaward, 2017). Stress can cause not only mental discomfort but also a physical weakness. The best strategy to remove stress from life is to focus on changing the stressful situation rather than doing nothing. Thoughtful actions and exploring oneself are very helpful to minimize stress in every situation (Stevens, Loudon, Yow, Bowden, and Humphrey, 2013). This report will discuss several dimensions of "Work-related stress" which will help to understand the impact and possible alternative solutions of stress in a working environment. 
[bookmark: _Toc90067260]Nature and impact of "Work-related stress" on employees
Every organization pushes its employees to produce more efficient outputs. The general expectation of the companies is that employees will see these challenges in a positive mindset for improving their individual skills and status in the company. But there is a fine line between pushing enough and too hard. When employees face difficulties through social, economic, or technical aspects in the office which are over their bearing capacity, then they feel stressed (LFE, 2021). Generally, work-related stresses often cause insomnia, headaches, stomach burning, less energetic, bed temper, which are mostly related to mental illness. If the employees feel work-related stress, the company eventually suffers. Because the poor condition of employees will result lower outputs for the company (Zairi, 2012). In the United Kingdom, employees experience stresses in the office due to different reasons. A common notion of other cities is that individuals who work in busier cities often face more stress in the offices. A survey of CIPHR in 2021 discovered some surprising facts about the relationship between stress and cities. It was discovered that Plymouth is the largest city in regard to stress in workplace. People of Plymouth (87%) feel stress at least one time in a month for working pressure (CIPHR, 2021). Liverpool and Glasgow are just standing behind Plymouth in terms of work stress (86%). Among all the surveyed cities, Edinburgh has the lowest stress rate of 70%. But on a frequent basis, Belfast's 19% employees experience work-related stress daily, which is highly alarming. Although there is a variation in the rate of stress in different cities, the reasons behind stresses are similar in almost every region. A study by GfK (2015) revealed five major reasons for stress in the United Kingdom. Around 30% of people responded that their stress comes from money-related issues, which are expected (Perkbox, 2020). Most people in cities have a battle with money due to high living costs. The next factor of stress which affects most people is the amount of pressure that they put on themselves (28%). It happens because of the competitive corporate world. The fellow colleagues get successful, which eventually influences everyone in the office to achieve more success. Insomnia or not getting proper sleep is the third reason behind stress. The last two factors which people get affected from are high amount of work and health. Due to the pressure from management teams, nowadays workers have to finish huge amount tasks daily which is sometimes exhausting (Skaalvik and Skaalvik, 2015). Keeping a healthy physical and mental state is difficult in modern civilization. Bad food habits and contaminated food are the main reasons for the degrading health status.
[bookmark: _Toc90067261]Cause-and-effect analysis of "Work-related stress"
The cause-and-effect analysis is a useful tool for analyzing the possible reasons or causes behind specific effects (Mayne, 2011). This analysis helps to identify related reasons for any problem, which will help to solve the problem systematically. Furthermore, the identified effects of the problems are useful to realize the actual influence of the problem from different perspectives. The graphical representation of cause and effects gives a clear picture of which cause creates what kind of effects. The main goal of analyzing cause-and-effect relations is to discover the areas for improvement which will help every organization, group, individual to move further into their career (Statista, 2020). By using the cause-and-effect tool in the presentation, several causes for "Work-related stress" have been found. Office politics is one of the prime reasons behind work-related stress. In this competitive world, most individuals try to gain an advantage by demeaning others which creates mental stress for some people. Lack of communication is another prime reason that happens when departments in an office do not create a healthy communication channel (WebMD, 2020). Work performance of others and self-work pressure also influence mental health by comparing each other and putting pressure on oneself. Customer satisfaction is a critical factor for keeping stress out of the equation. Customer's positive feedback is always important for an organization. If an employee does not get positive feedback, he/she will get tensed due to the negative evaluation effects. Long working hours in the office can be the reason to tire out the employee immensely. Poor company culture and tensions among workers can create an unhealthy working environment which generally creates distress among workers (Robertson and Flint‐Taylor, 2009). Last but not the least reason for working stress is the company's bad performance. If the overall performance of an organization is not up to the mark, workers will naturally feel insecure about their job, which creates stress. From the analysis, many effects of work-related stress are also identified. Stress creates headache, muscle tension, chest pain, fatigue, stomach problems. These types of physical problems can make a person weak (Mustafa, Illzam, Muniandy, Hashmi, Sharifa and Nang, 2015). If the person has some critical medical condition, then these types of effects can cause severe damage to the physical condition. One of the most common effects of stress is insomnia. Lack of sleep affects the overall performance of a worker. Stress also creates some mental issues like anxiety, depression, irritability, anger, outburst, etc. Mental imbalance like these will highly affect the overall lifestyle of a person. These issues will gradually make a person less efficient and healthy. And treating these issues has become very difficult sometimes because of the helpless condition of the patients. So, keeping a healthy environment in the workplace is very important for the mental stability of the assets (Bartley, Schoon, Mitchell and Blane, 2010). Some people can release their stress through bad habits like drug abuse, social withdrawal, less exercise, etc., which are very difficult to overcome sometimes. So, the causes and effects of work-related stress can become severe if the authority can not control it. 
[bookmark: _Toc90067262]PESTLE analysis of micro-environmental factors
PESTLE analysis is a standard framework that explores different aspects of a specific topic. This tool discusses the political, economic, social, technological, legal, environmental aspects of certain problems of any setting (Perera, 2017). PESTLE is generally done for observing the broader aspect of the particular topic. PESTLE also influences to develop peripheral and tactical thinking of any environment. Formulating fool-proofed policies can be assisted by PESTLE analysis. 
[bookmark: _Toc90067263]Political
The political point of view of work-related stress is highly influential to the overall working environment. Based on Mental Health Foundation's observation, the workplace gets affected by the political instability of the country (Mental Health Foundation, 2021). Especially sudden significant change like BREXIT has affected every organization somehow. Immigrants and refugees face strict rules, which eventually affect every organization. 
[bookmark: _Toc90067264]Economy
The economy is the prime factor that affects the working environment. If the company's financial condition is not good, workers will feel stressed due to the uncertainty of their job (Politico,2021). Furthermore, the country's economy also affects the overall development of every business. The UK has faced fuel shortage, labor crisis, supply chain pressure, and other economic issues produced by Brexit and world economic collapse over the last few years (Mental Health Foundation, 2019). These problems also contribute to enhancing the stress of workers throughout the organizations. 
[bookmark: _Toc90067265]Social
Social problems like inequality, low pay, poverty, inflation, cost of living, race relations, etc., are common in the UK (Revise Sociology, 2020). These problems adversely affect the working environment. Although these problems are universal, offices have severely encountered problems like gender inequality and racial discrimination. Furthermore, problems like crimes, drug abuse, and lack of faith in the authority have also impacted the employees' stress levels. Another big social problem is immigration policy, which puts pressure on immigrant employees in every organization to push themselves harder. 
[bookmark: _Toc90067266]Technological
Normally UK's employees are comfortable around daily life technologies, but they have faced communication issues during this pandemic. Working from home enabled the use of software like zoom, skype, google meets extensively, which may be sometimes difficult for the workers who are not familiar with these applications (Lal, Dwivedi and Haag, 2021). Lack of orientation and training of these applications from the management can make employees anxious about the operating procedure and online individual performance.
[bookmark: _Toc90067267]Legal
The usual legal issues that UK's citizens encounter and stress about are holiday sickness compensation for the Covid 19, buying or selling properties, the settlement scheme for the European residents, or even debts and loans that they cannot pay during this period. 
[bookmark: _Toc90067268]Environmental
Several environmental issues affect the UK's citizens and workers. Air pollution, antimicrobial-resistant microbes, noises, mental and physical conditions influenced by climate change, and equality of access to a healthy natural environment are significant environmental problems that affect the UK's employees (Gov UK, 2021).
[bookmark: _Toc90067269]Alternative solutions of "Work-related stress"
Reducing stress from the workplace is a challenging and creative task for the management department of the organization. Various approaches can be implemented to lighten up the environment for the employee. Using green spaces in the office can give a positive message to the employee that this organization is trying to protect the environment and the well-being of its staff (Mayo Clinic, 2021). Decoration like water and natural in the office setting can portray a freshness among workers which will lighten their mood and give more energy to work. Organizing free time and frequent breaks can increase the efficiency of the workers and give a stress-free working environment. Prioritizing the work based on need gives an overall understanding of the importance of any work directly, which helps the employee to work precisely and efficiently. Communicating with each department and building a good relation with everyone can make it easy for everybody to share and feel friendly in the office (Murphy, 2020). Enjoying office time by exercising and eating healthy foods is very important because extra-curricular activities in the office give a positive vibe. Sleep is one of the most important factors for feeling fresh so concentrating on a night of good sleep is healthy for the physical and mental health of the employee (The Resiliency Solution, 2021). Focusing on controlling bad habits like drug abuse can give the workers a stress-free life. In order to make a healthy working environment, organizations and employees must focus on healthy relations with each other otherwise, the company will collapse.
[bookmark: _Toc90067270]Conclusion
Stress-free life is very important for everybody specially for employees. In UK, corporate workers feel much stress than other people because of constant pressure from the organization to achieve more. The practice of pushing to their limit sometimes backfire and make employees less productive. A stressful employee can face problems like insomnia, less-energetic, headaches and other physical, mental illness. Stress can be minimized by creating a healthy, cozy environment in the workplace. Moreover, working on their personal problems can also help employees to live a peaceful life.
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PESTLE ANALYSIS

Political - According to Mental Health Foundation, political uncertaintyis challengingand affecting the workplace
especially when big changes are happening such as the Brexit, reduced openness to refuges and increased racism,
stress from political events happeningin America, the problems with the NHS system and immigration.

Economic - Related to the economic factors that are contributing to the problem, over the last the UK has confronted a
fuel shortage, a labour crunch, a lack of skilled truck drivers, supply chain pressure and other economic problems

produced by Brexit.
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Social - Revise Sociologyidentified that the biggest social problems that the UK has identified in 2020 include pollution
and the environment, inequality, low pay and poverty, inflation, cost of living, especially housing, unemployment and
underemployment, race relations, the ageing population, crime, law and order, mental health — depression/ anxiety
(/suicide), sexual inequalities, drug and alcohol abuse, lack of faith (trust) in government, immigration/ overpopulation.

Technological — during the pandemic, the biggest technological problemthat stressed the employees was communication.
Aot of people are working from home since the beginning of the pandemic and except for the mental issues, the
technological ones seem to stress a lot of employees through the lack of trainingon how to use different pieces of software
and the difficulty to learn them online.

Legal - the common legalissues that people encounterin the UK and stresses them include holiday sickness compensation
for the Covid 19, buying or selling properties, the settlement scheme for the European residents, or even debts and loans
that they are unable to pay during this period.

Environmental- Gov.UK identified that the main problems related to the environmentin the UK are related to air
pollution, noises, antimicrobial resistant microbes, mental health conditionsand physical conditionsthat are affected by
climate change and equality of access to a healthy natural environment.
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ALTERNATIVE SOLUTIONS TO WORK-RELATED STRESS
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