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[bookmark: _Toc101724463]Executive Summary
Arriott international is a world-famous hotel management company and one of the world's top 500 enterprises. Marriott International was founded in 1927 and is headquartered in Washington, D.C. Marriott International has 21 famous hotel brands, operates more than 4000 hotels around the world, and has an annual turnover of nearly 20 billion US dollars. Over the years, the company has been rated as the best hotel enterprise by world-renowned business magazines and media (Marriott, 2019). Due to the negative impact of COVID-19 worldwide, Marriott Hotel group suffered losses and layoffs.

Marriott group's next goal is to enable the hotel to achieve profit growth in order to reverse the current situation of loss. This report will provide a new strategic marketing plan to help Marriott achieve this goal, which will use the key resources and capabilities highlighted in the audit. This report will use the sostac framework and intelligent analysis to create plans. The monitoring, measurement and adjustment methods related to the marketing plan will be evaluated for continuous improvement.


[bookmark: _Toc97426890][bookmark: _Toc101724464][bookmark: _Hlk98017337]1.0 Introduction
The purpose of this marketing plan is to focus on the opportunity part. By combining the traditional business of Marriott Hotel with today's advantageous industries - social catering and online media, Marriott Hotel will have advantages in the era of epidemic, so as to occupy more market share and improve profits.

The sostac framework was developed by PR Smith in his books marketing communication. Integrating online and offline, customer participation and digital technology and sostac in the 1990s. The tools proposed in the perfect digital marketing plan guide are used to develop a successful marketing plan. Sostac is the abbreviation of situation analysis, objective, strategy, tactics, action and control. Enterprise managers usually formulate useful strategies for enterprises according to the sostac framework (Cherkasov, 2021)

Intelligent analysis is an analytical framework that describes users' expectations for business solutions and helps managers make plans. Intelligent analysis includes the following processes: planning, recording, clarifying, verifying and managing business system requirements. Smart refers to specific, measurable, achievable, relevant and time frame (knowledge training, 2020).


[bookmark: _Toc97426891][bookmark: _Toc101724465][bookmark: _Hlk97425901]2.0 Main Findings
[bookmark: _Toc101724466]2.1 SMART Analysis
The new strategic marketing plan of Marriott Hotel will form industrial advantages by combining the traditional business of the hotel with social catering and online media, so as to achieve the goal of improving corporate profits and reversing losses. Next, this paper will evaluate this strategic marketing goal according to smart analysis method.

Specific: 
First of all, the profit promotion goal of Marriott Hotel is clear. The implementation process of this goal is divided into two stages. The goal of the first stage is to stop losses, which needs to combine the hotel business with the catering industry and manage with reference to the specific performance indicators of the catering industry. This stage is scheduled to take one year. For example, one of the specific indicators is the salary structure of the catering industry in the plan. The measurement method is that the salary of employees in the catering department = basic salary + legal holiday salary + performance salary (unjs, 2021). The second item is the basic salary. The basic salary of employees in the catering department is XX Yuan per month (unjs, 2021), and the third item is the salary of legal holidays. The second stage is the profit stage. In this stage, the integration of hotel business and catering industry will become mature, and can make stable profits without loss. This stage is expected to take one year. Therefore, the clear goal of Marriott Hotel to improve profits is expected to take two years from the beginning to the completion.

Measurable
Marriott's clear goal of increasing profits and the performance indicators of the marketing plan developed to achieve this goal must also be measurable,
First of all, to achieve this goal, we must refine the behavior of hotel employees and determine the evaluation object. For example, some evaluation forms are for store managers, chefs or the first supervisor of each department, and other employees are evaluated by some supervisors (ahsrst, 2021).
The next step is to measure the performance of the person in charge (ahsrst, 2021). For example, the measurement of store managers and chefs must be carried out by the regional performance evaluation team. The evaluation score accounts for 80% of the total score, and the evaluation of store managers and chefs by the general management office accounts for 20% of the evaluation score. The first director of each store and department must also be measured and assessed. The store manager and the store or regional chef will conduct a preliminary evaluation, and the regional performance evaluation team or the general management office will conduct a re evaluation. The average score is the final score of the evaluator.
Finally, the evaluation method of performance measurement for ordinary employees (ahsrst, 2021). The full score of stage target performance is 100, and the highest score is taken as the standard for each evaluation content. If the examinee fails to complete the assessment, the score will decrease and 10 points will be deducted for each level. The test scores of some supervisors are weighted equally every quarter and summarized to the regional performance evaluation team. Finally, the grade of the evaluation result is obtained by weighted average based on the score of the examiner. The evaluation score is divided into four grades: 90-100a (excellent), 80-89b (good), 60-79c (qualified), 0-59 D (failed)

Attainable
The indicators of performance appraisal can be attainable and should not be too high or too low. The assessment of managers and employees should be analyzed according to the revenue of last year, plus 10% this year, and given some support according to the needs of specific projects. The target value of indicators should be set in combination with personal situation, post situation and past history (Zhang, 2020).

Time-bound
The assessment system of this marketing plan is mainly based on monthly assessment (PSXF, 2008)
1. Before the 1st day of each month, employees at all levels shall conduct self-assessment and submit the assessment form to their direct supervisor, and the human resources department shall provide the assessment form.
2. Before the 2nd day of each month, the direct supervisor shall evaluate the subordinates and submit the assessment form to the manager for re-evaluation.
3. Before the 3rd day of each month, supervisors at all levels shall arrange to communicate the assessment results with employees.
4. Before the 4th day of each month, the human resources department shall collect and summarize the assessment results and submit them to the store manager for review.
5. before the 5th day of each month, the human resources department will summarize the reviewed assessment results and submit them to the financial accounting performance bonus, which will be paid together with the salary. The human resources department is the organization and implementation Department of employee performance assessment, and has the functions of supervising the implementation and conducting litigation investigation.
6. The feedback period of performance appraisal is from the 6th to the 10th of each month. Supervisors at all levels feedback the appraisal results. The main purpose of the appraisal is to help employees and the hotel improve their performance.
7. All employees shall abide by the authenticity of the performance appraisal. If they are found to be false, they will be disqualified from the performance appraisal of the current month and fined.
[bookmark: _Toc101724467]2.2 SOSTAC Framework
Next, the SOSTAC framework will be used to formulate the marketing plan for the integration of hotel and catering business

Situation Analysis:
Through the PESTEL analysis used in the audit report, it can be concluded that Marriott Hotel is now in an economic environment of loss in the industry. Due to the influence of covid-19, the economy of the hotel industry has been hit hard. According to the National Hotel loss statistics during the Spring Festival in 2020 jointly released by youhuasheng and China Hotel Association, the data show that compared with the Spring Festival in 2019, the average loss of hotel operating revenue during the Spring Festival in 2020 is 67.81%, of which 89.88% of hotel operating revenue is higher than the average, and 2.5% of hotel operating revenue is more than 90%. In 2020, the hotel occupancy rate in the seven days of the Spring Festival was 14.01%, a year-on-year decrease of 46.24 percentage points; The average house price was 705.20 yuan, a year-on-year increase of 56.6 yuan; The average actual operating income of each loanable room was 113.29 yuan, a year-on-year decrease of nearly 300 yuan (Lu, 2020). Marriott Hotels Group has also been adversely affected. 2019 coronavirus disease management company announced on March 18, 2020 that Marriott Hotel Group also fired some employees because of large losses. (Sohu, 2020). Arnem Sorensen, President and CEO of Marriott, believes that Marriott's operation in the Chinese market has also been greatly affected. In February 2020, the revenue per saleable room of Chinese hotels decreased by nearly 90% year-on-year, and about a quarter of hotels in the Chinese market have been closed (Sohu, 2020). This means that Marriott group is in an external industry environment with an overall loss.

Objectives
This report has established a marketing plan for Marriott Hotel Group to integrate the traditional hotel business with the social catering enterprises with market advantages according to the opportunity advantages obtained from the SWOT analysis method in the audit. This plan will turn the company's losses into profits in the annual assessment in two years.

Strategy
The plan will use the market development strategy to achieve the set objectives of the plan. Market development strategy refers to the introduction of existing products and businesses into new markets in order to sell their products in previously undeveloped markets, so as to achieve profit growth (Indeed Editorial Team, 2021).

Although covid-19 has a very negative impact on the whole hotel market in 2020. However, social catering shows a trend of rapid development and healthy business model. The business model of hotel catering is bound to change (Sohu, 2020). It can be seen that social catering is a new market that can be developed for the hotel industry. This report will adopt the market development strategy to obtain profit growth by integrating the traditional hotel business with the catering industry and entering the new market with advantages at this stage.

Tactics
Marketing mix is an important part of an enterprise's marketing strategy, which refers to the integration of controllable basic marketing measures into an overall activity (Huang, 2002). In the tactics section, the plan will use the promotion of "4P" strategy in marketing mix to achieve the goal. At the same time of hotel business merger, a strong promotion platform is needed to help the hotel promote in the new market. Due to the impact of covid-19 on society, people spend a lot of time using online media, especially video media. Video has strong advantages in conveying a sense of scene and rendering emotions. Video platform has become a new public information dissemination platform. By December 2020, the number of online video users in China had reached 927 million, accounting for 93.7% of the total Internet users (Dark blue finance, 2021). Therefore, Marriott group can cooperate with platforms such as tiktok to promote new business.

Actions
The function level strategy refers to the specific ways in which the functional departments take actions according to the strategic objectives and requirements of the enterprise, such as technological innovation, product research and development, and human resources (Lu, 2003). In the action part, the plan will focus on the human resources part of the functional level strategy. The most basic concept of Marriott Hotel Management Group is "people serve people". Nearly 50% of Marriott's managers are promoted from within the company. When recruiting outside, the salary level provided is generally 50% ~ 75% higher than the industry average. Marriott believes that only when the company is good to employees, employees will be good to guests (docin, 2018) 。 Therefore, in terms of human resources, Marriott group has strong employee cohesion and the way of recruiting employees, which is an advantage. When connecting with the social catering industry, Marriott group needs to recruit many new employees in the catering industry, and the human resources department can take advantage of the unique "people-oriented" corporate culture advantage of Marriott group to absorb high-quality talents, supplemented by sufficient attention and salary, which can help enterprises enter the new market smoothly.

Control
[bookmark: _Hlk101720012]In order to ensure that the marketing plan can achieve the goal of turning loss into profit within two years given in smart analysis. This paper will use the performance management method of KPI + Ss to control the development of the plan. KPI refers to "key performance indicator". It is through the effective management of performance indicators or management indicators, so as to achieve the purpose of improving post performance and management level. SS refers to "stakeholder satisfaction". Stakeholders refer to individuals or organizations that actively participate in the project or whose interests will be affected by the implementation or completion of the project. The work of the project leader needs the support of stakeholders (docman1262017). First, the management decomposes the marketing strategic plan objectives proposed above into many key performance indicators through BSC. In the second step, the relevant departments will distribute the decomposed performance indicators to each department and post, and each post will determine the appraiser according to the customer position served by the key performance indicators. Finally, the appraiser will assess and score the service of the assessed position according to the monthly assessment indicators proposed above. The general assessment will be conducted two years after the implementation of the plan, and compared with the service and profitability at the beginning of the plan (docman1262017).


[bookmark: _Toc101724468]3.0 Recommendations
In this part, this report will put forward some detailed suggestions according to the marketing strategy proposed above.

First of all, before officially entering the social catering market, Marriott group needs to conduct sufficient market research and consumer survey, and use questionnaires or interviews to understand consumers' needs for the hotel and catering industry at this stage. In the process of realizing the plan, the enterprise will meet customers' needs as much as possible.

Second, as the world's leading hotel group, Marriott can use its own hotel as a platform to cooperate with well-known brands in the social catering industry in the form of bidding to achieve the effect of mutual publicity.

[bookmark: _Toc97426892][bookmark: _Toc101724469]4.0 Conclusions
This report sets a clear profit growth target for Marriott Hotel and formulates a new strategic marketing plan to help the hotel achieve this goal. The completion of this goal is expected to take two years. This strategic marketing plan takes the market development strategy as the framework, pays attention to the advantages and market opportunities of Marriott group, and combines the traditional business of the hotel with the social catering industry with profit growth trend. This report uses sostac and smart model to evaluate the profit growth target and marketing plan in detail, and formulate specific performance evaluation standards to ensure the orderly implementation of the new marketing strategic plan and finally achieve the enterprise goal. (Word count: 2354).
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