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[bookmark: _30j0zll]Part 1: BMC
[bookmark: _1fob9te]Introduction
The process of seeing and seizing business possibilities is known as tourism entrepreneurship. According to Moyle et al., (2022) entrepreneurship fosters the creation of novel products and services for the tourism industry, thereby augmenting the experience and adding value for everybody involved. A canvas model that discussed several important partners, resources, and business-related activities was included in the essay. Value proposition, client segmentation, and relationships are also included, along with distribution channels. The model goes on to examine the income sources and cost structure needed to launch a business.
[bookmark: _3znysh7]Business Overview
Pets are mostly treated as family members therefore there has been an increase in demand for providing pet services like establishing pet day care centers. As individuals are lining in urban areas and do not have time to look after their pets due to busy schedules “Play Paws Haven is providing its services for the care of pets. Pet Care Haven is a safe place for the growth and safety of pets as they are fulfilling basic needs. Play Paws Haven provides many advanced services to pets.
[bookmark: _2et92p0]Business Model
The main partners are local businesses, chefs, vets, local people, chefs, and grooming people with local employees (Dangi and Petrick 2021). Further, the key partners include local businesses to promote the locality in the area. Play Paws Haven has to develop partnerships with local veterinary doctors in case any emergency occurs for pets and also for regular health check-ups. Veterinary doctors make sure that pets are healthy and safe. The haven has to develop good relations with the necessity suppliers for pets. These necessities could be food, grooming products, toys, and other services that pets need. Having continuous partnerships allows Haven to get good quality products at reasonable prices and that makes pets comfortable and happy. Play Paws Haven can also develop partnerships with pet groomers to provide more services to pets. The grooming services that Haven can provide include nail trims and baths. By partnering with local businesses like pet stores, photographers, and pet-friendly cafés Haven can provide additional services that make a business unique (Serpell, 2017). 
The main activities are opening a lodge, marketing, hiring employees, spas for pets, veterinary services, spas, and pools, and also providing services to pets and people. Also, making people comfortable, providing high-quality services, and ensuring pet grooming (Juying, 2022). Play Paws Haven provides individual attention to pets at specific times of the day especially when they are provided food or snacks. This promotes socialization among pets and makes them tolerant of strangers. Play Paws has installed a shallow and special pool for pets similar to children. Pets can use the pool on sunny days and enjoy water games in the pool. Playing is an exciting activity for pets. Haven has many indoor play equipment like slides, stairs, and seesaw. The carer supervises the pets while they enjoy their games. Play Paws Haven provides overnight accommodation services as one of the success elements. The Haven offers a comfortable experience and quality beds that are designed professionally according to the needs of pets (Pets hotel, 2023). 
The main value proposition is to stay for the people with also pet grooming services by the lodge (Pruengpanyanont, and TEERAKAPIBAL, 2022). Therefore, they will be taking care of their pets for the whole trip as well. Also, using sustainable practices to differentiate in the industry. Play Paws Haven has highly trained and passionate staff who are dedicated to their work. These experts provide supervision for the well-being of the pets. Haven provides personalized supervision care and attention to all pets. Haven is providing safety for the pets to ensure that they are secure and happy. Play Pas has made play areas secure so that pets can roam and play freely. It is important for their physical and mental health and well-being. As Haven has partnered with local veterinary doctors, therefore, they prioritize health by giving regular check-ups, medication, and diet. It ensures that pets are in safe hands. Play Paws Haven provides flexibility in timings. The Haven has half-day and full-day options. It helps the owners to provide the best services to their pets and they can have the attention they deserve (Pets Hotel, 2023). 
Regarding customer relationships, customer satisfaction will be kept in mind by also providing better pet and lodge services to make them feel at ease. Furthermore, the customer relationship will be ensured by the lodge through their services by also allowing pets in their lodge during the whole stay (Alketbi et al., 2023). Play Paws Haven offers endless support and care to its customers. They ensure that pets are provided with the best possible support when owners are not available. Haven is honest and transparent to their customers. They provide detailed information regarding the activities and services they provide to pets. Play Paws Haven has introduced loyalty cards and discount packages to their permanent customers. Customers return to them when they crave discounts (Pets Hotel, 2023). 
The customer segments for this business are pet owners who face challenges regarding their pets' grooming and training or even taking care of them. The target people are both genders ages from children to adults (McDonald et al., 2022). Play Paws Havens provides services to pet owners usually who want their pets to be given the best services when they are not around. Play Paws Haven has specific timings that are convenient for visitors. Most pet-friendly individuals can visit and offer their services voluntarily. Play Paws offers half-day and full-day specialized services like training programs for new staff and outsiders (Pets Hotel, 2023). 
The main key resources needed are people, finances, land, departments, and staff to handle the lodge (Barr and McClellan, 2018). Play Paws Haven needs proper finance infrastructure for building construction and for the maintenance of the facility. Buying new equipment and giving services to pets also require financial stability (Weber et al., 2020). Play Paws Haven is hiring highly trained and professional staff to provide the best care and services to pets. Customers can trust staff when they are highly professional. Play Paws Haven is equipped with all the essentials required for pet services. These include first aid kits, food and water supplies, toys, and high technology to provide adequate care to pets. Play Paws is using digital marketing platforms like social media, websites, and e-mail marketing for the promotion of their business (Pets hotel, 2023). 


The main key channels are social media platforms, television, influencer marketing, and websites (Kadekova and Holienčinova, 2018). Play Paws Haven is operational in many different channels to reach target customers. Play Paws is using various social media platforms like Facebook, Instagram, and Twitter to promote their business. Play Paws ads are printed in different magazines and newspapers occasionally so that all groups of individuals can take advantage. Play Paws Haven has made a website that fully describes all the facilities provided there. The website includes appointment forms and an online shop from where customers can purchase essentials for pet care. Loyal customers who are attracted by the reward policies and programs of Play Paws refer to others (Pets Hotel, 2023). 
The cost structure is employees, pet trainers, vets, people, renovation, the lodge making, and grooming of pets (Ley et al., 2022). The cost structure at Play Paws Haven has divided the cost of the products into various classes. Play Paws Haven requires money to buy necessities for the pets. These include clean food and water supply, first aid kits for staff and pets, and food bowls and glasses (November, 2023). Play Paws is focused on purchasing and setting up high-quality furniture for staff and pets. The furniture should be comfortable for pets and they feel happy on it. The Haven has separate costs for training and hiring of employees. The new staff is trained by professionals to give the best services to the pets in a healthy environment (Wilkin et al., 2016). Play Paws is spending a specific amount for the marketing and promotion of their business. They are also spreading awareness through marketing about the need for care for pets on many platforms (Pets Hotel, 2023).
The revenue streams will be from introducing different lodges, pet services, traveling, and grooming services taken by the people, and the people staying in the hotel merchandising for sales through different methods (Hudson, 2017). Play Paws Haven can generate revenue through various streams. Play Paws Haven has fixed accommodation fees for overnight stays of the pets. The fee is dependent upon the type of accommodation as they are providing luxury and normal accommodations to pet. The Haven has set extra fees for some daycare services like pool, grooming, and other high health issues. Special training of employees and staff requires an additional fee (Price and Reichert, 2017). Play Paws Haven has a special fee for leisure care activities provided to the pets these activities can be special treats and pet walking (Pets Hotel, 2023).


[bookmark: _tyjcwt]Part 2: Reflective essay
Gibb’s reflective model gives a structured framework that helps determine the individual personal perspective. I use this model to identify my entrepreneurial managerial skills. These models help me to find entrepreneurial and managerial skills. 
1.1 [bookmark: _3dy6vkm]Description: 
My entrepreneurial and managerial disposition was multifaceted in that the classroom questionnaires revealed much about my relationship entrepreneurial skills. The results of the questionnaire gave 44 results according to the checklist provided I appeared in the category where I have all the well-developed skills to be an entrepreneur.  
1.2 [bookmark: _1t3h5sf] Feelings:
 A range of feelings emerged, after evaluating the findings. The identification of strengths inspired self-efficacy, however, the realization that weaknesses yet remain stirred a hunger for development. Curiosity and self-consciousness intensified, developing a strong desire to understand the intricacies of my leadership style (Yahaya, and Ebrahim, 2016).
1.3 [bookmark: _4d34og8]Evaluation:
Building on McClelland's Theory of Needs which separates intuitive and deliberate decision processes, I explored how my entrepreneurial instincts informed through intuition coincided with managerial rationale. This model showed a harmonious relationship between the two processes, which stressed the adaptability of my supervisory style (Pennycook, 2017). In addition, Elizabeth Chell’s personality model that emphasizes balancing explorations and exploitations also strengthened my evaluation (Mueller et al, 2020). For this reason, acknowledging the simultaneous innovation and efficiency in leadership, I searched for cases where my entrepreneurial spirit could blend perfectly with managerial effectiveness.
1.4 [bookmark: _2s8eyo1]Analysis:
The combination of insights from the models McClelland's Theory of Needs, Elizabeth Chell’s personality model, and Burn’s Entrepreneurship model built a solid picture of my entrepreneurial skills(Mueller et al. 2021). Instead of suggesting the contradiction between entrepreneurial and managerial roles, there was an effort to demonstrate that they were two complementary aspects of good leadership. Moreover, the ability to navigate intuitive and purposeful decision-making alongside exploitation versus exploration was deemed important.
1.5 [bookmark: _17dp8vu]Conclusion
Considering the use of these models, a complicated picture regarding my leadership profile could be drawn. The journey to leadership efficacy includes flexibility adjusting in intuition thinking, and creativity while maintaining effectiveness. This recognition forms a frame for deliberate development.
1.6 [bookmark: _3rdcrjn]Action Plan:
In this regard, I will endeavor to create a model of leadership that incorporates various aspects from either the side of the entrepreneurial point or morally managerial. This involves raising the level of consciousness in decision-making processes and using both intuitive as well deliberative thinking based on what is necessary (Pardey, 2016). In addition, I promote an organizational culture that values both exploration and exploitation thereby creating the necessary conditions for innovation as well as efficiency.
The other models generated a much more complex reflective practice providing greater insight into my leadership intent and qualities. However, the road toward competent leadership is a never-ending journey and this reflective analysis guides me to take more steps to gain an understanding of my identity as a leader. My reflection as an entrepreneur and manager in this study has transcended individual models to the consideration of a larger lens.
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	Key Partnerships

· Veterinary doctors
· Pet necessity suppliers
· Groomers
· Local business


	Key Activities
· Individual attention
· Pool splashing
· Play equipment
· Overnight accommodation

	Value Propositions
· Expert supervision 
· Safe and secure environment
· Health and wellness programs
· Flexibility in time

	Customer Relationships
· Endless support
· Honesty and transparency
· Customer loyalty



 
	Customer Segments

· Pet owners
· Visitors
· Care seekers
 

	



	

	



	
	

	
	Key Resources
· Finance
· Staff
· Equipment
· Digital platforms

	
	Channels
· Print media
· Digital media
· Words of mouth

	

	
	

	
	
	

	Cost Structure
· Equipment
· Staff 
· Promotion and marketing


	Revenue Streams
· Accommodation fees
· Daycare service fee
· Training of employees
· Leisure activities fee
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Are you an entrepreneur?
QUESTIONNAIRE

Now complete the following questionnaire:
Where do you want to bein 10 years time?

1.You seleaving Urivesiyfomorow. Do you want:
2) Todoss e 3 possie”
5) A for e thposess?
o) Responsbitysndchalenge? yes
) Maneyseightaway?

2.You are working ajobthat you do ot ey, but the maney s good. Do you:
) Workhard anget promold witi thecompany? Yol ot enoy e wor, bt youget
more moreynow.yes
) Resignand starta vl company, aventual taking te frst one over?
) Stay whereyou ae and just fy o enjy the bis ofyour e when you ae ot atwork?
&) Resign and st athome?

3. You aretrying to decide whether to start up i business by yourself. Allyour friends and
family tell you that you are crazy and that you will become bankrupt. Do you?
a) Lisentothem, cancel you pians and applyfo ajob nstead?
b) Listento hem, forget aboutyour dea and stay at home watching the television?
©) Take o nolice and do tanyway? yes
) Listen o hem and put ess money ino your new business st i notsorisky? This might
mean your business wil no eam as much money.

4. You want o tart up your own business, ut you are nt sure i people inyou area want to
buy what you are ofeing. Do you:

2) Do noting?

b) Setup nbusinss staight away without doing any researchat al?

) Take yourtime an dollsof careul research before camyng outyourplans?  yes

) Agply forajob with anciher company doinga smiar kind o ting?
5. You are working for a computer Software company and you have a eally good idea. However,
your bass willnot alyou to fest your idea. Do you:

2) Have anargument with your boss and resign?

b) Resign,tetup your own compny and tyto make your deawark? _yes

) Stay whereyou are and decide maybe fo ask the boss again abot it sametime i the future?

9 Sayinyour curet oo you esp o5t 1y 0 el s e o e

6.You gotothe bank to sk for aloan o set up a company,the bank manager says “No". Do
you:

a) Sickto your orginalidea, borrow the money from someore else and do tanyway? _yes
b) Scale down your rigina plans and try and do it o th cheap without borowing any money?
) Gie up the dea completely and stay i the house all cay?

) Forgot about your company and applyfor a wel-pad job with ancther company?





image1.png
7. Which ofthefllowing do you think i te most important (choose one only)
3 Mook yes
5) Seauny?
o Losue?
9) Cralenge?
8. Whichofthefllowing do you ear st
3) Bosdom?  yes
o) Poveny?
o) Unempoyment?
4 Hard Work?
9. Your company i doing wel, but s competorhasset up opposit you. Do you:
2 B ol new products an ofer Specel el o et chalenge?  yes
5) Sel e business andappy o o wih e company acoss e rosd?

) Close down the business?
) Cany on withth business and hope fo the best?

10. Your company has been doing reall weln the las year and the accountant says ithas.
‘made record profits, partly because of your good management and partly because the
S=os b vt oy
). Notgive yoursel o yourwokersa pay ise, butpu the spare money inthe bk st case
you have prolems i thefture?
b) Give yourselfa huge pay ise; but keep paying the workers the same amount and put the spare:
money inthe benk or ourselin te ure?
) Take apay cutyoursel,gvethe workes aise and puth rest o the money back o the
busiess obuy newequpmenl?  yes.
) Sl the business, fr the workers and e o the Bahamas cn th pofts?

1. Atthe end of your fe would you like to be remembered as:
) Someone who took n isks and did ot achieve very much, but ahways had a steady job and
paid the bils on ime?
) Someone who did thei best, achieved aot and conributed a of?  yes
) Someone who had b house and a new car every year?
) Someone who did not do anything n particuar?

12, You are 65 and you run your own successful company. Most people are thinking of rtiring
atyour age. Doyou:
) Sell the company and work orthe new owners parttime at reduced pay?
b) Sell the company, e and spend the maney on a classc car and a mansion?
) Relite and s at home, walching television and reading a newspaper?
) Cany on working s ong a5 you can because you erjoy working and want o seek new
Yes
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Have you got what it takes to start and run your own business?
Check your answers and add up your scorel
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‘Now look up your result from the lst below and answer the questions:

0-12 pints: You do not seem intereted i running your own business, but tis does not mean you
cannotbe enterpising!

1224 point: You may have the qualtie fo be an entepreneur butyou seem to want fo make foo
‘much money too quickh!

2436 points: You appear o have the potental o un your oun business, but some times you may
be oo cavous.

4536 points: You appear o have ll ofthe qualies nesded o be an entrepreneur





