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Stress is defined as a process in wich environmental demands strain an organism`s adaptive capacity resulting in both psichological demands as well as biological changes that could place at risk for illness. Things that cause us stress are called stressors. Stress affect everyone, young and old, rich and poor. Life is full of stress he is in every fact of life that we must all deal with. It comes in all shapes and sizes.
A few types of stress can be:
· Chronic stress (causing illness)
· Eustress (improves long term functioning)
· Workplace stress (caused by employment)
Work-related stress is defined as harmful reaction that people have to undue pressures and demands placed on at them work.
Most British adults suffer from work-related (79%) feel stressed at least once a month, with work-related issues being a significant stressor. One in five (21%) of the 2000 UK adults surveyed describe themselves as stress-free, for many people stress has a more constant, and potentially debilitating role in their lives. Nearly half (49%) report being affected by stress for five days or more a month, and nearly a third (30%) say it`s ten days or more. Absence from the workplace has been described as the single largest source of lost productivity in business and industry in UK, with minor illness causing the most short-term absence and stress, and mental health issues causing the most absence of over 4 weeks duration.


Fishbone Diagram
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Fishbone Diagram also called Ishikawa diagrams or cause-and-effect, is a graphical technique to show the several causes of specific event or phenomenon. A fishbone diagram (the shape is like a fish skeleton) is common tool used for a cause-and-effect analysis to identify a complex interplay of causes for specific problem or event. The fishbone diagram can be a comprehensive theoretical framework to represent and analyse the sources of innovation.
The impact of the complex problem on employees can be lack of understanding about leadership structure and roles what creates stress. When employees understand leadership structure, there is less conflicts, which enhances productivity and morale.
Lack of jo feedback from leadership when, the employees don`t receive any feedback they can worry about their job performance even when they are doing well.
Employees need to understand the company vision, like that they can see how their efforts fit into a big picture and it is easier for them to focus their energy on helping achive company goals.


Workplace stress caused by unhealthy workloads can be a big problem for employees, for example the shifts need to be reasonable because the employees need time away from work to rest.
A work/life balance help maintain physical and emotional health and improves productivity.
A study examines the psychosocial hazard experienced by academic staff working in UK institutions over time. A risk assessment framework developed  by Health and Safety Executive was used to measure seven key hazards :
· Demands
· Control
· Support from managers and colleagues
· Relationships
· Role
· Change management 
 An increase in most of psychosocial hazards was fond over time, particularly for job demands, control, role and relationship showing clear cause for concern. Most traditional work environments contain a multitude of exogenous factors impacting individual performance. Moreover, instead asking individuals about their self-reported stress-levels, the workers was observed behaviour in situations that can be classified as stressful. Most of stress we experience coms from our jobs and worksites. Stressed workers are more likely to smoke, drink, be inactive, eat poorly, have relationships issue and get sick more often. Job stress cost billions of dollars every year because it leads to more absenteeism,medca expensesand workers compensation claims. The susceptibilty varies from person to person. Not all stress has negative effect. Studies have shown that short term stress boosted the immune system. Stress increases the risk for psychological stress alters insulin needs.


A PESTLE analysis is a frame work to analysie the key factors :
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Influencing the organisation from outside. It offers people proffesionals insight into the external factors impacting their organisation. The analysis is flexible , so organisatin can use it in a range of different scenarios. People professionals and senior managers can use the result to guide strategic decision-making.
· A political problem is a current research explores experts`perceptions of psychological risks and work-related stress in emerging economies and developing countries`. The future research and action paradigms in relation to psychological risk management will need to be broadened to include the larger,social,political and economic context in developing countries beyond issues focusing solely on the working environment.
· Economic and Legal ,the work-related stress is expensive. Tackling stress and psychosocial risks can be viewed as too costly,but  the reality is that it costs more to ignore them.Stress affects performance and leads to absence from work.The main costs for individuals relate to health impairment,lower income and reduced quality of life . Organisations are affected by costs related to absenteeism, presenteeism,reduced productivity or high staff turnover.Health are costs and poorer business outcomes ultimately affect national economies and society.
· Social : The coronavirus 2019 was declared a global pandemic in early  2020. Due to the rapid spread of the virus and limited aviability of effective treatments, health and social care systems worldwide quicklybecame overwhelmed.The current study examined the relationships between coping strategies and wellbeing and quality of working life in nurses, midwives,allied health professionals , social care workers and social workers who worked in healt and social care in UK during it`s first wave of COVID-19.

· Technology : Hours of work-related communication technlology use outside of regular work  hours contributed to perceptions of work life conflict. Controlling for worker age , perceived life stress, and attitudes toward communications technololgies, work life conflict was found to predict job burnout and job satisfaction,but not turnover intentions.
· Environmental: work-related stress in non-trivial and can significantly alter the behaviour of the person involved , impair the quality of their life and damage thei health.In EU , over the last decade, work-related stress has been consistently identified as one of the majoe workplace conerns, a challenge not only to the health of working people but also to the healiness of their organisation.
 All problems have two features in common:  goals and barriers. So the most apropiate solution for work-related stress can be:
-Encourage workplace wellness 
-A nice place for work
-Allow for flexible hours and remote working
-Encourage social activity 
-Create quiet time
-Schedule regular breaks for employees 
-Provide trainings and continuing education for your employees and others
Employees need to fell appreciate,like that they can work better and improve the goals of company and work-related stress will be less.
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