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[bookmark: _Int_WgIFuwUy]On the 15th of April 1989 disaster struck at Hillsborough stadium In Sheffield at a Semi Final FA cup match between Liverpool and Nottingham Forest. The atrocity saw ninety-six men, women and children being crushed to death. Hundreds more were injured and had to be checked out by medical officials or taken to hospital. (Scraton, 2013) This essay is dedicated to researching how transactional leadership was used by the police in regard to how this incident was dealt with. 
It was only a matter of a few short hours before accusations started and blame was being shifted between the Police, Fans and the Football Association. This led to there being a lack of confidence in the police as many people knew that the police should have handled this event better and if they did the ninety-six victims would have survived. For many years nobody wanted to take accountability for what happened on the day meaning that family and friends of the victims were served with no justice until recent years. (Jones, 2017) 
[bookmark: _Int_zlNfsSfM]Transactional leadership is a very popular style of leadership in the police force to this day as Police Constables take orders from their Sergeants etc in hopes that they will be praised with the likes of promotions and recognition awards. The transactional leadership style supports team members by providing recognition or rewards once a set task has been completed to the standard set by the team’s leader or from a policing point of view their Sergeant or inspector etc.  (Bass, 1997; Podsakoff, MacKenzie, Moorman, & Fetter, 1990) Transactional leadership can sometimes be compared to authoritative leadership however, its reward and punishment system sets them apart. This theory revolves around subordinate officers adhering to the rules and the vision’s that their superior has for them and the entire force or team. They adhere to these rules and visions because they fear the disciplinary action taken for their poor performance or envy the positive reinforcements such as promotions given out for doing their job well. (Fritzvold, 2016) Transactional leadership highlights the importance of having order and structure within a team. It also shows the importance of organisation, performance, supervision and outcomes. An advantage of the transactional leadership style is the employees seeing the rewards as something to strive for which keeps them motivated and on task. However, a disadvantage of this leadership style is that many employees will be constantly worrying about being reprimanded over not meeting goals and targets set by their team leaders. (Soudatti, 2021) Transactional leaders expect to have all their orders followed immaculately with no room for discussion from their subordinates meaning that when the order was given to not record the days true events in their notepads like they were always expected to do and instead just give “their recollections of what happened on the day” they did not hesitate which was a breach of procedure and an abuse of power. Out of the reports that were written 164 of them were changed with 116 of them being altered because they contained information which portrayed badly on the police in regard to them highlighting the failures and wrongdoings that the police force had made on that day. (Yapp,2016) 
[bookmark: _Int_mQrqeR7a][bookmark: _Int_GiZwQBhe]The Chief Superintendent and the officer in charge on the day was David Duckenfield. Duckenfield influenced the officers under his command as it was in their best interest to do so as he had threatened them with losing their jobs as punishment if they were to choose not to support him. This clearly shows him abusing his power and the position that he held in the team as a transactional leader as he obviously was misusing the punishment aspect of transactional leadership to his own advantage. (BBC, 2014) Many Officers raised their concerns before the supporters even got into the stadium but their opinions were ignored by Duckenfield as he was in charge and as a transactional leader this came naturally as he wouldn’t be used to taking advice or getting people’s perspectives from those that were below him in the team. One of the main concerns raised was that there were only seven turnstiles to which 10,100 fans who were standing were expected to enter the stadium through. At 14:30pm less than half of this number had actually made it inside causing a crush amongst the fans that were at the front of the queue. This was mainly due to the fact that the police had shut many turnstiles in a bid to keep the two team’s supporters separated. They had also not set up a police cordon that would have ensured that fans were kept in orderly queues or at least turned people without tickets away before they entered the grounds. The crush then led to Duckenfield making the disastrous decision to “open the gates” and let the fans rush in. Obviously, this made the situation much worse and created one massive crush as 2,000 people rushed down the tunnel and into the central pen as again Duckenfield had failed to give the order to close the tunnel which he himself admitted could have saved the lives of ninety-six people. His excuse for doing so was that he “Froze under pressure” which is not a good trait for anybody in a team leaders' position to have. Duckenfield also previously had the power and the choice to postpone the kick off time and could see that matters were getting worse and still decided not to do so. He has now since admitted that he deeply regrets this decision.
Whilst the crush was taking place there was clearly not an adequate response from emergency services as police officers were very few and far between as they were trying to help the injured and their Chief Superintendent David Duckenfield was not actively doing enough to take back control of the situation and lead his team. (BBC, 2016) 
To conclude, the leadership portrayed by Chief Superintendent David Duckenfield was very abysmal as he abused his role as team leader by threatening the officers under him jobs if they were to go against is word as he knew what he had done on the day was wrong and wanted to cover this up. He ultimately did not have enough knowledge of how to handle a situation like Hillsborough as he had not done enough preparation for the event and therefore the ninety-six fans who died paid for this. The entire disaster could have been avoided if Duckenfield had been a better leader and made better informed choices. 
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