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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

I began my social work career working in a safeguarding child and family team. My third year placement was in a front line team; however, this was working with families on a child in need basis. My new team was working in much more of a fast pace team within safeguarding where families legally had to engage with the Local Authority. When identifying my learning needs I ensured there were through discussions with my practice lead in supervision along with regular check in’s as and when needed. During this time, I have used a reflective model, which would enable me to support my reflective practice. I looked at Schön’s (1983) ‘The reflective Practitioner’ to provide a theory of reflection’, to help me reflect, improve, and learn from experience. 

The first learning need relates to the learning outcome, ‘application of analysis in assessment to inform interventions’. During my first year of practice I, begun managing Child in need cases operating under the Social Services Wellbeing (Wales) Act 2014 along with Child Protection cases operating under Section 47 of The Children Act (1989). It was my role to complete assessments, which both require an analysis in making informed decisions about each child’s care and support needs and what, if any intervention maybe required. Gibbs’ model of reflection (2019) has allowed me to gain structure to learning from experiences that may have gone well or not as well as planned. Using the Gibbs’ model, I was able to reflect on my practice, reflecting on assessment sessions that I have completed with families and how my questioning during assessment sessions could have further supported me to gain a fuller understanding of the concerns and worries that the Local Authority have. This will have supported me in feeling confident in my analysis when recommending intervention and on some occasion’s escalation. Reflecting on what I have learnt from this, there is a potential due to my lack of confidence during assessment sessions, I was unable to further explore and unpick worries during assessment sessions. There is a potential care and support needs, may be unmet, which could have had a detrimental effect on children and families. To address this learning need I have identified I need to build on my confidence during assessment sessions, plan ahead of visits by drafting questions that could be asked to gain a further understanding of the family. I will then have a clear analysis to feel confident with my decision making and recommendations, along with ensuring I am up to date on threshold, key polices and legislation that underpins Social Work practice. 

The second learning need is working collaboratively with people in need of care and support and their carers. Whilst considering Gibbs’ model I identified the importance of children and families understanding why Social Services are involved along with the worries, is paramount to working collaboratively. A family cannot make a change, if they do not know what they need to change or why Social Services are worried. This was completed through direct work as a form of words and pictures explaining why we are involved, what were are worried about and what will happen next. Whilst applying this method of reflection, as a newly qualified social worker, I was completing this new piece of work. I found it difficult to share the worries with the children by being able to adapt the worries that Social Services have age appropriately. Gibbs’ model of reflection encourages that we think of an action plan and if it rose again, what would we do. In order to explore and further develop this need, I plan to develop my training in words and pictures, shadow-experienced social workers, seek examples from previous words and pictures, involve parents or their carers in developing the words and pictures and further build on this during supervision. 

The third learning need that I have identified relates to the application of professional judgement in increasingly complex situations. Complex cases often require a collaborative approach within a multi-agency settling. Complex cases will usually have a number of professionals involved. On reflection, without collaborative practice, my professional judgement may not be reliable to all aspects of a care and support plan, such as needing the professional’s judgement of mental health professionals to support in making safe and informed decisions. Wilkins and Boahen (2013) believe that critical analysis ‘identifies more clearly what we need to or are trying to achieve and how best to get there’. To be able to meet this learning need, I will need to have a thorough understanding of differing roles and responsibilities, and being aware of my own role and responsibility. To meet this need I will remain updated on professional agencies, highlight during supervisions of professional roles and where possible case map cases for all professionals involved be aware of their own roles and responsibilities. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

Since qualifying, I have been lucky enough to remain practicing in the same Child Protection team for two years. During my two years practice, I have been able to grow and develop my knowledge of the processes and polices that my Local Authority work within. I have been able to develop my knowledge of agencies that we work with who work consistently with families. I have had a range of training opportunities to develop my knowledge and understanding. As I have remained within the same team, I have been able to build trusting working relationships to enable to develop as a practitioner, to feel supported within my working environment by having opportunities to shadow experienced practitioners and learn and develop from their practice. As a newly qualified social worker, I have found it practically beneficial to my development in being able to shadow new experiences when working high-end cases, such as legal gateway meetings (LGM) and public law outline (PLO) meetings with families. 

Whilst considering my development through reflection, I have looked at Borton reflection model (1970). This model allowed me to consider ‘what, so what, and now what?’ This allowed me to think about my experiences with what has happened, it then guided me to consider what I have learnt and finally what I would then do differently with what other options there could have been. 

Within my first two years in practice by having in depth, regular supervision with my practice lead, I feel I have been able to develop my knowledge, gain confidence in working high-end cases, and feel confident in my management decisions by having confident in my knowledge. On reflection, I feel during supervision, my practice lead has supported me in reflecting on my case management and decision-making. I have had support with identifying next steps however, by practice leads questioning, she has guided me to make informed decisions and recognise I have been able to have a sound knowledge of thresholds being met and if cases need to be escalated. Through reflection, I have been able to identify gaps in my development and learning and have attended internal training for example developing my skills in direct work with children whilst supporting me completing and sharing words and pictures. 

When completing direct work with children this was an area that I have identified that I have lacked confidence in. I had been able to identify that I found it difficult to adapt my explanations to children with the reasons why they have a social worker and explaining in a child friendly way why we are worried. I identified I needed to reflect on direct work I had previously completed with children and then compare and contrast different practitioners work, along with  shadowing and attending training specifically surrounding direct work. 

Whist using Gibbs (1970) reflective model, the ‘conclusion stage’, I have been able to evaluate and reflect what I could have differently. The skills I have learned and developed in sharing words and pictures age appropriately have improved significantly by having the confidence to draft words and pictures, but to amend the words and pictures as it is being shared with the children, depending on the questions they may ask during this piece of work. To evidence this, I have had feedback from families I have worked with. For example, I completed words and pictures with two young children who are currently residing with maternal grandparents due to their mother being unable to keep them safe. Grandparents were involved with creating the words and pictures and supported the children whilst words and pictures were shared and gave positive feedback. They felt the words and pictures were age appropriate and allowed the children to ask questions with the basic information being clear and succinct. This has been rewarding to my practice as the children felt confident to ask questions, and with difficult information being shared it age appropriate to the children which helped them settle with maternal grandparents. 

To conclude, I feel that my application to professional judgement in complex situations has significantly improved during my first two years in practice. I have further developed my knowledge of internal and external agencies within the Local authority, which has enabled me recognise the importance of having multi-agency meetings right at the beginning of my involvement, to put care and support packages in place for the children and families. I believe it is important to recognise as a professional, collaborative working is a priority, along with professionals roles and responsibilities when everyone’s main aim is to safeguard and protect children who are living in unsafe or potentially unsafe environments. A further professionals development will be to continue to remain updated on supporting agencies and the support they are able to offer and as a professional practitioner I will continue to adhere to the Code of Professional practice at all times (SCW, 2022).
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