Business, Marketing & Self Promotion
New Proposal


	WEEK
	Date:
	TOPIC

	Wk 1: 

	2nd Oct
	Introduction & Assignment

	Wk 2: 

	9th Oct
	Self-Evaluation (CV, Application & Interviews)

	Wk 3:
	16th Oct
	Researching the Market & Scanning the Environment (Taking a Snapshot) 

Business Planning – The Formal Stuff (Structure, Legal)

Introduction to Simply Do Ideas Portal (Canvas and Sign-up)

	Wk 4:
	23rd Oct
	STEP 1. Concept (including SWOT Analysis of idea, value proposition, features, benefits)

STEP 2. Customer (market research, demographics, profiling)


	Wk 5:
	30th Oct
	STEP 3. Competitors (competitor analysis with 5 Forces)

Insight into Marketing  (how to Get, Keep, Grow customers – marketing, self-promotion, elevator pitch, relationship marketing, networking, pricing strategy)

	Wk 6:
	6th Nov
	FEEDBACK TUTORIAL WEEK

	Wk 7:
	13th Nov
	STEP 4. Compatibility (going back to self-evaluation, roles and responsibilities, human resource, skills)

Insight into Networks (the importance of networks, alliances, partnerships – support, advice and suppliers/customers)

STEP 5. Contents (distribution, assets, resources, equipment, training)


	Wk 8:
	20th Nov

	STEP 6. Cash (key costs and income, funding)

Insight into Financial Planning and Projections (Income, expenditure and profit)

Insight into Funding (Crowdfunding, loans, grants)


	Wk 9: 
	27th Nov
	Recap and Troubleshooting Session

	Wk 10:
	4th Dec
	Self-study and assignment preparation

	Wk 11:
	11th Dec
	1-2-1 Assignment Support Slots
Assessment Submission Deadline Week


	Wk 12:
	8th Jan
	Feedback to students and module evaluation


 
