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Introduction

In workplace settings, communication is the prime concerning issues for the development of the team working effectively. In recent times the business development mostly depends on the effectivity of the employees of the organization. In the effective team working there should ensure effective communication methods to enhance the working environment of the Tesco. According to Pfrimmer (2009), Proper communication methods develop strong communication among the members of the Tesco. In fact, in the recent competitive market place, there have to properly use of making effective communications in the workplace. The most effective methods of communication ensure the proper path of making the smart team which ultimately ensure the quality of employees to produce the products and its quality. For example, effective communication methods ensure the assistance of the employees using the organizational website and emails (Gafa & others, 2005). Using organizational media and ensuring the methods of communication in the organizational effective communication could be ensured. Therefore, the group dynamics needs the employees to use a proper method of communications using modern technology and thus ensuring the revolution of modern tech a team working could be more effective for the organizational settings. without effective communication in the organization, correlational, coordination and total management may befall in the risk, so the heart of the organization is the effective communication where the employee has to come forth to ensure the team working effectivity (Tucker & Abbasi, 2012). The author will discuss the Effective Team Work and Communication as an assistant customer manager of Tesco plc
In the organizational settings, communication ensures the information’s among the members of the team, help to take and make the organizational decisions.




[bookmark: _Toc38496985]Apply the main theories relating to group dynamics, team working and communication to their workplace examples:


[bookmark: _Toc38496986]Team Working:
Generally, a team indicates a group of people where works for achieving the specific goals, In the organizational settings organizational objectives are done by the effective team workings. When a group of people get together and works cooperate in the organizational is consider as a team. 
[bookmark: _Toc38496987]Workplace Communication:
To define workplace communication is that the organization’s employees communicate with each other’s for organizational purposes. In other words, workplace communication is the process of sharing and exchanging information among the employees of the Tesco (West, Tjosvold & Smith, 2008). 
[bookmark: _Toc38496988]Group Dynamics: 
Group dynamics define the effectivity for the group where the objectives of the organization and goals of its being done by the group dynamics, in others words it is the workplace performance of the employees of the team.
[bookmark: _Toc38496989]Types of Communication in the workplace:
In the organizational settings, the communication is done in different methods, to ensure the effective communication there are followed different types of method to build a strong communication zone among the employees of the organization (Mickan & Rodger, 2000).
[bookmark: _Toc38496990]Verbal Communication: 
In verbal communication sounds and words are used to express in the specific platform. It provides the effectivity of the employees in the workplace and also determines how the employees use oral and written communications.
[bookmark: _Toc38496991]Non-verbal Communication: 
sign of language gesture and another process of indications all are included in the non-verbal communication. It is also effective in the organizational setting to develop and ensure the quality of effective communication (Urban & others, 1995). 
In the organizational settings there are some models of communication there are as follows-
a. Linear Communicational Model
b. Interactional Model of communication
c. Transactional Modell of Communication
[bookmark: _Toc38496992]Linear Model Communication:
In the Tesco Plc, there is such a way of the linear model of communication to execute and share the information when the receiver cannot give feedback of the organization. Therefore, by taking and following the guideline employees do their duties.
[bookmark: _Toc38496993]Interactional Model of Communication:
It is one of the effective methods of communication in the team working in Tesco because e here the employees of the manager have both the mutual feedback where they both can analyse theme self and take the best decision based on the settings of Tesco. The subordinates of the employees ensure the quality of the communication by using the proper system (O’Daniel & Rosenstein, 2008).
[bookmark: _Toc38496994]Transactional Model of Communication: 
in this model, proper communication could happen where both parties can ensure the feedback system of the organization. In the workplace, communication may be ensured by the execution of the decision of both parties.
There are other theories and model of effective communication, group dynamics team working in the workplace.
1. Aristotle Model- in this model there has been a layer of five which are speaker, speech, audience effect and occasion. By this model group, the dynamic is ensured where the employees of the organisation have to pass this five-level, for example, ensuring the speeches of the managers have to follow by the employees of the organisation. Audience means the employees where they have to follow the rules and regulation for the group working in the organization, thus enhancing of the group dynamic is more possible in the organisation (Tarricone & Luca, 2002). 
2. Shannon and Weavers Model- in this model there has to ensure the effective communication for the group dynamic for the sharing of maximum information in a given channel, to develop the environment of the workplace, there has to a model of communication a manager has to share the organisational information to the employees of the Tesco (Senior & others, 2010).
3. Lasswell Model- this is one of the effective models of effective communication for the team working in the organization, by this model there has to ensure the who have given order, and why to give the order and to who is give and how the effects of this order are confirmed by the organisational channel (Ingram & others, 1997). Therefore, the layer of the communication to make effective in the Tesco settings, employees have followed the rules and regulation to confirm the effectiveness of t dynamic of team workings. 
[bookmark: _Toc38496995]Factors Need to be Consider by Employer ineffective communication, group dynamic and team working in the workplace:
[bookmark: _Toc38496996]Active Participation of Employees:
Active participation of the employees in the organizational settings must have to ensure to develop the dynamic of team working and effective communication. For example, a manager has to give the proper ways to choose the path of a smart decision in the Tesco. On the other hands, in a group decision team leader must have to ensure the activeness of participation where the quality of the instant time and effectiveness have to ensure. So both parties in the organizational setting have to ensure the active participation of the employees (Staggers, Garcia & Nagelhout, 2008). 
[bookmark: _Toc38496997]Simplicity and Straightforwardness:
In the organizational setting simply ensure the quality of the flexibility of the working environment of the employees in the Tesco. Therefore the easy understanding of the command is easily accessible by the employees of the Tesco (Gueldenzoph, 2009). On the other hand, in the dynamic of a team mostly depends on the simplicity of the leader in the Tesco. So ensuring the quality hoe a team leader or a manager give order to the others in the Tesco must have to follow by the others and subordination 
[bookmark: _Toc38496998]Feedback of the employees:
Proper feedback of the employees ensures the quality of working in the Tescos, and therefore the employees of the Tesco must have to use the proper path of the feedback of both managers and employees, in fact in the team working there have to ensure the quality of the proper communication through the regular feedback of the employees. 
Proper Presentation and Completeness: in the Tesco, there have to ensure the quality of smart present to point out the view of the employees and sharing in the smart ways there have to proper present that attract the employees of the Tescos.  In fact, in the organizational settings, the completeness of the employees must have to ensure by the manager’s team leaders to evaluate the proper feedback of the employees (Urban & others, 1995).

[bookmark: _Toc38496999]How group dynamics, team working and communication could be improved 
In the workplace settings, employee’s communication style and effectivity of it should be ensured by the authority. For example, group dynamic has ensured in different methods, management and working quality in the Tesco have to ensure by the other of the Tesco. Thus the authority of the Tesco based on the performance of the employees should be ensured. For this process, there is some procedure to develop workplace communication and group dynamics in the Tesco.
[bookmark: _Toc38497000]Regular check-in
For the quality ensuring and groups dynamics of the employees of the Tesco, there must have to ensure the regular audit and regular checking the services provided by the employees. Higher-level executive and management body have to give feedback based on the preference on the employees of the Tescoal settings (Staggers, Garcia & Nagelhout , 2008).  
[bookmark: _Toc38497001]Keeping Updated of Information:
There have to ensure the updates of the information of the employees of the Tesco to build up the smart team working and group development for better ensuring the capability of the employees. knowledge of the employees, updates and opinions should be updated in the organizational perspectives. 
[bookmark: _Toc38497002]Following Communications Model:
In the organizational settings, the employees must have to follow the proper channel to develop the quality of the services and performances of the employees of the organization. From the different models of the organization, they have to follow and pick up the proper channel to ensure proper communication. Thus building up the quality of the employees and ensuring the performance communicational model have to follow in the Tesco. 
[bookmark: _Toc38497003]Ensuring Open Door Policy:
Ensuring the open door policy in the organizational settings of any organization there have to follow the open door policy for all stakeholder, Employees of any level have to ensure the access of information and stay connected with updates of the Tescoal settings. The open-door policy has to ensure access to all of all information’s (Ingram & others, 1997).
[bookmark: _Toc38497004]Recommendations:

The author has provided some specific recommendation based on the environment of the Tesco.
a. There have to ensure the positive work environment of the employees. 
b. Top-level management body ensures effective communication.
c. Facilitation of opportunities has to ensure to the employees of the Tesco.
d. Modern technology has to ensure effective communication
e. Effective communication has to ensure by the subordinates and others in the workplace
f. In the effective dynamic team working all the employees have to ensure the best understanding of the employees of the Tesco. 
g. Effective management of the employees of the Tesco also has to ensure for the better development of the organizational settings.
h. Effective team working has to ensure the proper communication of the employees with a higher level of the authority of the Tesco. 


[bookmark: _Toc38497005]Conclusion:
From the above discussion, it is cleared that there is no alternative to proper communication for achieving the Tesco mission, vision, goals and objectives. For keeping employees updated, sharing and spreading information, make the standard decision for organizational purposes communication is must (Mickan & Rodger, 2000). In the workplace of the Tesco, an employee has to maintain good communication with the other staffs of the Tesco to deliver a good service to the Tesco.
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