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[bookmark: _Toc116820204]Introduction
From employee recruitment to employee engagement is a crucial process for a company sectioned in human resource management to be maintained with. It requires to be nurtured effectively so that it can benefit the company. In this assignment, it would be discussed how employee engagement brings effectiveness to the operations of a company. 
[bookmark: _Toc116820205]
Human Resource Management
A person who works for a company and gives their knowledge and skills to the operation to achieve its goals is referred to as a human resource. Anyone willing to trade their time, labour, or expertise for money in order to organization succeed is a human resource. Employees must be attracted, motivated, developed, and kept happy with their employment. The human resources division of a business is in charge of managing the company's human resources. Because humans require special management strategies and more management than other resources, it is desirable to have an entire department devoted to them(Armstrong and Taylor, 2020). Any problem, including creating a retirement plan and handling interpersonal conflicts, can be handled by the human resources department.
Utilizing a company's workforce as efficiently as possible is the aim of human resources. Concerns like these might be handled by human resources:
Benefits and compensation: Offering a compensation scheme that employees find difficult to refuse is one of the best tactics in an HR specialist's toolkit for attracting top talent. Compensation and perks play a key role in establishing how content an employee is with their position since they have a direct influence on their performance and work-related motivation (Anderson and Hooks, 2020). The pay and benefits offered to employees must be attractive for an HR department to sustain strong morale. If this is done, employees will know that the company values them and the work that they do. People are, after all, a firm's most precious asset.
Hiring and recruiting personnel: The applicant review, testing, interviewing, reference-checking, and health-check request procedure for hiring that human resource managers utilize. The hiring process includes reviewing applications, selecting the top candidates for interviews, testing candidates, choosing which candidates to hire, and doing various pre-employment tests and inspections(Arthur, 2020). The following methods will be used by human resources management during the recruiting process to find the ideal candidate for the position:
· Examining job applications
· The test takers
· Selected candidates are questioned
· Employ predetermined selection criteria to making chmakef candidates.
· Run references and background checks
· Send chosen applicants for a drug and health check
Each of these factors has an impact on employee performance and satisfaction. Human resources may assure a highly functional and productive staff by addressing these many issues, which in turn aids the organization in more effectively achieving its goals and objectives.The human resources division also makes sure the business complies with labour laws and tries to maintain a workplace free of harassment and other barriers to a labour workforce(Dessler, 2020).
Performance supervision: Operations to ensure that all individuals are productively and efficiently pursuing their departmental goals are an element of employee performance management. This entails setting realistic goals for the employee, making sure they have the tools they need to reach those goals, keeping track of their progress and rewarding them for their achievements or intervening when goals aren't being met on time and in a high-quality manner(Torrington, Atkinson & Taylor, 2020).
Organizational growth, culture, and training: The methodical process of influencing people's knowledge, abilities, and attitudes to increase one's success as an individual, as a team, and as an organization. Organizations can benefit in several ways from training programs. For instance, employers’ benefit from the increased productivity and higher performance that come along with employee development, while people benefit from both extrinsic and intrinsic benefits connected to skill enhancement and performance improvement(Gallagher, 2016). Penetration, sustainability, and speed of the company realizing the positive impact on the global target audience are all ways that effectiveness is evaluated (speed).
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An approach to the workplace that ensures that workers are dedicated to the company's goals and values is called employee engagement. Integrating them into the business will increase their sense of well-being while motivating them to contribute to its success(Dummies and Schmidt, 2017). The following corporate advantages can result from correctly implemented employee engagement:
· In an organization, employees play an important role in being the brandambassadors for the company, they even promote the brand to potential new talent and consumers, enhancing worker satisfaction and their commitment to giving their organization their best work(Yu and Kim, 2020).It is like staff members will likely andadvocate for the business, helping to attract new talent and customers.
· Employees have a greater sense of personal health and feel more engaged, devoted, and productive at work because they feel validated and that their thoughts and feedback contribute to the future vision of the business(S and Thomas, 2018).
· More engagement of the employees maintainsan effective workflow bringing revenues for the organisation.
· Teams that are motivated work better and are stronger when faced with challenges. Teamwork enhances the possibilities of each employee. 
· Employee engagement increases the cases of employees being tired of work, besides that illness or absence; more devoted employees are ensured (Hunitie, 2017). 

[bookmark: _Toc116820207]Employee Engagement
The employee life cycle covers the relationship between a person and the company they are employed for as a whole. This begins during the recruitment stage, when people are still beginning to know the company, and seems to last until they graduate from the organization or become what it is like to term "happy leavers," who have left the company and are no longer employees(Carbonara, 2013). In this ongoing interaction between employees and employers, there are 7 distinct stages that it is identified: attraction, recruiting, onboarding, retention, development, offboarding, and happy leavers.
Recruiting the best applicants and improvingemployee experience by comprehending the employee life cycle and understanding how to engage with workers at each step of the cycle. Focus on the employee life cycle in more detail in this piece(Truss, 2014).
Attraction: Depending on whether or not individuals are familiar with the organization, the attraction phase can take many various forms. If this is the case, they will likely already have an idea of the business in their heads and will seek out additional facts to support that idea. 
Recruit: Recruitment is the second stage of the employee life cycle. Recruitment is the process of constantly pursuing, locating, and hiring people for a certain position or vocation(McCarty, 2012). The phrase "recruitment" refers to the complete hiring process, from the preliminary steps to the new hire's integration into the company. To find the greatest fit, compare various job recruitment software alternatives.
Establishing standards and specifications for the ideal job applicant. proactive implementation of extensive onboarding to help new hires integrate keeping up with the newest trends and the most effective recruiting techniques.
Onboarding: A systematic and intentional process known as employee onboarding turns qualified candidates into high-performing workers(Roebuck, 2012). Companies that properly design their onboarding processes provide new hires with the knowledge, contacts, and resources they require to feel at ease and secure enough to perform an excellent job.
Retention: Keeping employees happy is the focus of the fourth stage of the employee life cycle. A program for recognition and incentives is the best method to do this. As part of the efforts to foster employee satisfaction and engagement, make sure it is provided to nurturea supportive atmosphere(Torrington, Atkinson & Taylor, 2020).
· Put attention toward developing relationships with the staff.
· Encourage an environment of fairness and openness.
· Encourage free communication among all members of the team.
· Frequently assess team morale and solicit employee input.
· Recognize the driving forces behind each employee's motivation.
Development: Assisting the staff in this phaseof employee development based onskillsin order tosh daily tasks effectively. To prevent them from being persuaded to look for work elsewhere, also want them to feel as though they have a defined career path.
Discuss goals regularly with staff members. Inspire all of the teams to pursue professional development. All of the staff should have their knowledge and skills evaluated. Give opportunity for frequent training. Encourage outside study, and honour staff that pursue their learning at their own pace. To assist the staff in prioritizing the areas that need more effort, ask the managers to work closely with them. Promote individual responsibility for development among the team members.
Separation: Separation is the final stage of the employee life cycle, sometimes known as the offboarding step. When an employee leaves the company, something takes place. Private motives, a job change, or retirement are all potential causes. It also lists any staff members who have been fired (Reena, 2018). Regardless of the motivation for departing at this point, it's imperative to provide a good experience. A team member leaving has an impact on the other employees in addition to everything else.
· Make every attempt to irritate other employees as little as possible.
· If an employee leaves, speak with them to learn the details of their resignation. This can be used to address any potential weak points in the company. Make careful to terminate an employee legally and ethically.
· Ask leaving employees for their candid and transparent opinions. The exit interview is the ideal opportunity to do this.
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There are many ways to increase the motivation of the staff, and many of these strategies are simple to use in daily operations.
Continually engage them with the business
If intentionally or inadvertently withhold important company information, employees will draw their judgments. Whenever possible, provide the personnel with updates on the organization's financial performance and long- and short-term goals, as well as an explanation of what these details mean for them and their work(Johnston, Clark, &Shulver, 2012). The employees will feel more like a part of the organization if one keeps them informed.
Set forth the expectations in detail
When they are unsure of their responsibilities, people find it difficult to become enthusiastic about a project.Give as many specifics when giving the personnel a task, and double-check the guidelines and expectations, before giving it to them. Additionally, describe the project's relationship to the company's overarching objectives. Encourage them to ask questions if they require more clarification(Reena, 2018).
Be honest about difficult projects
Employees may occasionally be required to work on unglamorous or interesting initiatives. Be clear about the nature of the assignment when giving out these tasks. Throwing an employee, a curveball or coming across as untruthful is the last thing onewants to do.
Be dependable
Each person needs to be treated as an individual, and the strategy should be adapted to fit their needs. On the other hand, don't admonish one office worker for taking too long to file the travel expense paperwork while allowing another to finish a project day over its due date. Working under a manager that consistently favours their favourites is not appealing to anyone.
Encourage creativity
Let support personnel know it's okay to think of new ideas and implement them; in fact, it's encouraged(Marchington and Wilkinson, 2016). Communicate to the teams how much respect their input. If they are working on something they came up with, they'll also be more invested and engaged. Do not get offended or criticize someone if their solution to simplify the new vendor approval procedure doesn't turn out as expected.
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Schmidt's Employee Engagement Model
The Schmidt model was discovered in 2004, for emphasizing the value of attracting and retaining workers who would fit the company's culture and its people. The model accounts for the fact that a company's work environment improves if it hires the right people with the necessary expertise and skills (Dummies and Schmidt, 2017). As a result, people are more likely to feel committed and carry out the important job.
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Figure:Schmidt's Employee Engagement Model
(Source: Dummies and Schmidt, 2017)
The Schmidt Model of Employee Engagement is predicated on the notion that carefully selecting and retaining workers who best fit the company culture is the best method to raise employee engagement. If this approach is to generate the desired results, a lot of attention must be paid to the organization's recruitment phase; in particular, care must be given to finding the most qualified candidates for the position. Employers who place a high value on building a certain work environment, which includes a safe environment and a network of amiable co-workers, are best suited to use this type of employee engagement strategy(Griffin et al., 2014).

[bookmark: _Toc116820210]Example
Travelodge is patient and kind to the employees of the company. Travelodge tends to attract employees using its strategy. From recruiting to motivating the employees, Travelodge is very active to be involved with them. Travelodge even manages the market changes for keeping up with the employees and interacting with them. The company understands the employees, fulfils the requirements, motivates them, and makes them able to engage more in work. Travelodge even provides equal importance to the stakeholders.
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In the end, employees are the active part of an organisation where they can move forward by working and by proper action, they can increase the engagement the company required tohave the goals achieved. 
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