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· Cover Page and Contents Page - Approximately 100 words
[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
· Provide a brief overview of the case study. 
· Identify and discuss the root problem impacting Green Haven.
· Critique the issues that are contributing to the root problem.
· [bookmark: _Hlk210817679][bookmark: _Hlk205979492]Approximately 100 words

[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A Proposal
· Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.
·  Approximately 100 words

Solution B Proposal
· [bookmark: _Hlk205980222]Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.
· Approximately 100 words

Task 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
· Approximately 100 words
[bookmark: _Hlk205982530]Task 4b) Risk Analysis Results and Justifications
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
· Approximately 100 words

Task 5b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 
· Approximately 100 words


Task 6b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 
· [bookmark: _Hlk205981688]Approximately 100 words

Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.
· [bookmark: _Hlk208302504]Approximately 100 words


Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
· Approximately 100 words
Task 1
Since 2016, the small independent shop Green Haven Florists in Norwich has thrived on custom floral arrangements and environmental responsibility. However, the business now faces a 30% drop in in-store sales, driven mainly by declining foot traffic due to local economic shifts and increased online competition.  Financial strain is increased by rising costs for eco-friendly materials and flowers. The outdated website and limited digital marketing reduce customer reach, while new local competitors intensify market challenges.  Green Haven's long-term viability is in jeopardy because the company has failed to adapt to the digital retail environment, which has resulted in decreased customer engagement and lost sales.

Task 2
Solution A
Green Haven Florists' outdated website will be redesigned as part of this solution to create a user-friendly online store with features like simple browsing, secure payment, and adaptable delivery options. Adding subscription services for regular flower deliveries will also be included.  Green Haven can make up for the drop in foot traffic by attracting more customers who value digital convenience by improving the online shopping experience. The shop's digital presence will be strengthened by this accessible, modern platform, which will also help it compete with larger online retailers and boost online sales. This directly addresses the issue of adapting to the digital retail environment.



Soluition B
By hosting floral workshops, participating in local markets, and partnering with nearby businesses for events, this solution aims to strengthen Green Haven's ties to the community. Green Haven can increase foot traffic and build customer loyalty by creating unique in-person experiences and increasing brand visibility locally. This approach leverages the shop’s reputation for bespoke, eco-friendly arrangements, differentiating it from online competitors.  Engaging the community directly addresses the decline in-store sales by revitalizing the physical shopping experience and fostering stronger emotional connections with customers.















Appendices




[bookmark: _Hlk205987492]Appendix 1 – Task 3a

Grid Analysis Table

	Factors to consider
	Cost of implement-ation
	Impact on online sales
	ease of Implementation
	Customer convenience
	Total

	Weighting      
	25
	30
	15
	10
	80

	
Reason
	Small business must control spending and avoid high financial risk.
	Main goal is increasing digital orders to offset falling in-store sales.
	Limited staff and digital expertise require a manageable solution
	Better website, delivery options, and subscriptions attract modern customers
	

	

	
	
	
	
	




· [bookmark: _Hlk210815657]Approximately 100 words

· Ensure you provide a reference for the Grid Analysis source.

· You ONLY need to complete EITHER a Grid Analysis Table OR a PMI Table. 

· If you complete a Grid Analysis Table then delete the PMI Table pages in your report.


Appendix 1 – Task 3a

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



[bookmark: _Hlk210816971]Therefore: Overall Total for Solution A = 


	Solution B

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



Therefore: Overall Total for Solution B = 

· [bookmark: _Hlk219478739]Approximately 100 words

· Ensure you provide a reference for the PMI Analysis source.

· Four factors are sufficient in the PMI Analysis table. However, you can add more rows if you want to.

· If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.

· You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.

· If you complete the PMI Tables then delete the Grid Analysis Table page in your report.


Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	
Website redesign or online system may be expensive for a small business
	3
	4
	12
	Set a clear budget and use affordable website platforms such as Shopify or Wix.
	Reduce extra costs by prioritising essential features only.

	2
	Staff may lack digital marketing and website management skills

	3
	3
	9
		



	Provide short training courses or hire a freelance digital marketer.



	Outsource marketing tasks temporarily.

	3
	strong competition from online flower retailers

	4
	4
	16
	Focus on unique eco-friendly products and personalised services.
	Offer promotions, loyalty schemes and local delivery deals.





· Approximately 100 words.

· Ensure you provide a reference for the Risk Analysis source.

· Three risk factors are sufficient. However, you can add more risk factors if you want to. 


Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Website research and planning
	




	Analyse website and competitor sites


	

Week 1
		



	Liam and Priya





	
done


	2
	.Website development


	
Build new e-commerce website

	
Week 2-4

	

Web developer
	

done

	3
	
Staff training
	
Train staff to manage online orders

	

Week 5
	
Liam and Priya

	

done

	4
		


Website launch and promotion


	

Launch site and promote online
	

Week 6
	
Priya (marketing)

	
done





· Approximately 200 words.

· Ensure you provide a reference for the Implementation Plan source.

· Four task stages are sufficient. However, you can add more task stages if you want to. 
· 

Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	


Launch a new website with online ordering and subscription services, plus targeted social media campaigns



	


Increase total sales revenue by 15% and grow social media followers by 25%.


	




Achievable by investing in affordable website upgrades and marketing support.
	


Directly addresses declining sales and rising competition from online florists.


	



Reach targets within 4 months after website launch




· Approximately 100 words
· Ensure you provide a reference for the KPI and SMART Objective source.
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