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Summary
The purpose of this document is to critically analyse……………………. and present an implementation plan…………………………..
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Implementation Plan

Introduction
There are many approaches and contemporary themes in Management and Leadership that are used in  Organisations to facilitate the development of a diverse culture. Hersey – Blanchard’s situational Leadership theories like delegating, supporting, coaching and directing are all part of a successful leadership role. Having a good organisational structure, helps the with Power, Politics, ethics and motivation within the organisation. Organisation have evolved through Human Relations and Administrative approach. Administrative approach is to plan, co-ordinate, organise and control in the organisation. The main approaches to organisation, structure and management are the following
The Classic approach – purpose, formal structure and planning of work
Human Relations approach – attention to social factors and behaviour of people
Systems approach  – the integration of the Classical and Human relations  approaches
Contingency approach – the success of the organisation depends of situational variables. 

Rationale
This implementation plan is to facilitate opportunities for women to progress Leadership roles in Football. At present, women’s role in Football Leadership is limited nationally and globally compared to men. There are number of reasons why this is the case. Governing Bodies, Culture and even Education plays a big part in the limitation of women in Football Leadership roles. There are many countries that do not support women playing football and hence women working in leadership roles is out of the question. Unfortunately, not many opportunities are given to women as compared to men in many societies. 

Aims and Objectives 
There are many aims and objectives for this implementation plan. This plan is to change public perception, to develop more cohesive education processes and to change Government policies. It is to develop a plan which facilitates opportunities for females to progress leadership roles in football. Moreover, looking to change educational curriculum to allow girls to play football, implementing process to make STEM subjects more accessible to girls, and to make awareness that football is not a male domain. 

Action Plan
There are many reasons why women have limited leadership roles in football. There are many changes that needs to be done. Education plays a big part to give women the opportunities in Football leadership and to tackle  the cultural barriers, Gender stereotypes and the negative assumptions that exists in many societies. 
   Some changes that is much needed are Education policies and strategies for changing negative public perceptions and opinions on women’s role in football . Education can change people’s mindset for women to be seen more equal to men. Also, women must value themselves for others to give them more credibility. Sometimes women themselves are not able to delegate well in regard to household chores, thinking they will be able to do a better job  than the male family member. There needs to be shared responsibilities at home between women and men. Ideology of men and women being equal starts from home. Sometimes, there can be instances where women are not willing to accept a challenge as they know that society doesn’t fully accept women in Football Leadership roles. There are other reasons that prevent women from taking up leadership roles and these may be due to funding, cultural gender bias and unequal pay compared to men. These issues can be resolved if the Government invests in education that will motivate women into football leadership and educates the mindset of gender stereotypes. Sometimes, in some countries, women are expected to wear a certain type of sports wear that may not be suitable from a religious perspective and hence women may feel that they cannot enter a field where they must compromise with religion. Back in the early 2000s, an Indian, Muslim Tennis player, Sania Mirza was criticised for wearing short skirts and sleeveless tops as part of her Tennis outfit. There may be other young women who will be inspired and would want to enter the Tennis field like Sania, however their families may think otherwise. It is important that sports gear is provided in accordance to a women’s preference and this might also be a barrier and prevent women entering the Sport’s field. 
It is BOTH the Organisation and perception of the public that limits the leadership. There are not many career opportunities for women as statistics suggest this. Football in England is a gendered organisation. Moreover, there was a  50-year ban for women playing football  at a professional level. There are not many football female coaches at present. Perception of the public limits Leadership, as even at a young age, girls are expected to play with dolls and boys with football. Former women’s footballer, Eileen Foreman remembers that an old guard did not accept the idea of women playing football. Her father was a coach of her team instead of a female coach.  

There are many assumptions regarding women and their aspirations in Football. There are bad comments on social media towards women who play football. Some examples of comments listed below
Homophobia comments  – “you must be a lesbian if you play football”
Sexist comments  –“ get back in the kitchen”
Body shaming – “get tighter shorts, you don’t fill them out” 
Death threats –“ I hope you die”

There seems to be a stigma for women to be involved in Football. Other barriers include the Media as there is higher coverage on male sports games as compared to women. It will be good to have female mentors that will inspire more young women in leadership roles in football and other fields. It might be a slow burn changes, but it is do-able. Women who love a challenge, it is important the policies are put in place and financial resources are available to them. Gender bias is one of the biggest challenges for women in Football leadership. At early ages, children are shown that football is more of a ‘men’s sport’. This can make women feel discouraged to choose  a career in Football. The underrepresentation within the field can encourage men not to take women seriously and not to recruit women in Leadership roles. Female employees are paid less compared to male employees and this can be demotivating to enter a field that are male orientated. Women struggle to fit in male dominating fields and they might not feel the ‘sense of belonging’ 


Time Plan
Realistically, educational policies would evolve in 10 years. The Welsh assembly government has just set out new curriculum for Wales which gives teachers more autonomy in how they deliver things. Core subjects will be there, but the teacher will decide how the subjects are delivered and what is included in them. This may or may not be beneficial for girls. It will it depend on whose teaching them as there will be Teachers with old school thoughts, old fashioned - for e.g., specific jobs for girls, specific jobs for boys or there may be some teachers that are progressive, who are looking to make things better, more diverse. In 10 years’ time, the curriculum design will be developed and there will there be facilities for women in football. In 2024, the Football association is promising that women will have opportunities to access football. They will need to find women who have the knowledge of expertise to do that. 

Risk Management and Strategies
There are Operational, policy and financial risks. Government may limit to their ability to study STEM subjects. To treat the risk, Parents can show benefit to allow their daughters to play football. Developing leadership skills can help individuals be a part of a team. More women would want to be involved in football. 















Recommendations
Role of education in facilitating career opportunities for women in football
Gender equality through legislations 
Girls football teams in school – Primary & High school
Providing training opportunities
Women football teachers – More role models for young women to see
More opportunities for women in leadership roles within organisations 



Conclusion (average of 10% of word count)
There are many barriers that limit women from taking up leadership roles in Football. A lot of changes can happen to make improvements. Education plays a big role to not only change legislations that can help support women but also change the mindset of people who think that Football is a male domain. Education can improve the lives of women who want a career in Football. 
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