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1.0 [bookmark: _Toc34055501]Introduction
[bookmark: OLE_LINK2][bookmark: OLE_LINK3]This report analyses and evaluates the Coca-Cola company's aim and strategies, the company's implementation of the strategy, and the company's transparency to determine whether the company has successfully achieved the set goals and takes corporate social responsibility.

The Coca-Cola Company is the biggest beverage company in the world. In 1886, the pharmacist John Pemberton invented the original Coca-Cola drink and sold it as a medicine. In 1889, American businessman Asa G. Candler bought the Coca-Cola brand and formula. Candler founded Coca Cola in Atlanta in 1892. Coca Cola has over 500 brands in more than 200 countries and regions. The company has not only Coca Cola but also many valuable beverage brands such as Costa coffee, Fanta, Georgia coffee, SmartWater, Sprite and VitaminWater (The Coca-Cola Company, 2020). According to the 2019 financial report, the operating income of the coca cola company is over 10 billion dollars. The Coca-Cola Company's vision is to build a brand of people's favourite beverages, make some positive changes in the word and build a more sustainable future, while improving people's lives, communities and our planet (The Coca-Cola Company, 2020).

The definition of Corporate Social Responsibility (CSR) is firms need to assume their core economic responsibilities, and then voluntarily assume social responsibilities beyond the minimum requirements of the law. In order for all their activities to be ethical, they must consider the impact of their actions on stakeholders in society, while contributing to global sustainable development (Sarkar and Searcy, 2016). In other words, organizations need to manage their impact on the economy, society, and the environment and the relationships between them. There are seven principles of social responsibility: Accountability, Transparency, Ethical behaviour, Respect for stakeholder interests, Respect for the rule of law, Respect for international norms of behaviour and Respect for human rights. The author wants to measure the Coca-Cola company by this standard.

[bookmark: _Toc34055502]2.0 Goals and Strategies of Coca-Cola Company
In this section, the Coca-Cola Company's aim and strategy for the past three years are listed.
[bookmark: _Toc34055503]2.1 Goals and Strategies of Coca-Cola Company in 2017
In July 2017, The Coca-Cola Company unveils a sustainable packaging strategy, which aims to double the amount of recycled plastic in all its bottles to 50% by 2020. This strategy has three objectives, the first is the company's continuous innovation to make packaging as sustainable and lightweight as possible, ensuring that all its cans and bottles are 100% recyclable. The second is that The Coca-Cola Company invests in communicating with consumers to promote recycling and encourage recycling, while the company made a multi-million-dollar promotional campaign to motivate more people to recycle. The third is to advocate the reform of the British recycling system to ensure more packaging can be recycled. The company will work with other organisations, including the UK government, to improve the current packaging recycling system. (Ruggeri, 2017). This is a long-term strategy to improve the recovery and recycling of beverage packaging and reduce the amount of plastic waste in the UK. And Coca-Cola said it would work with the government to improve the entire plastic recycling system. This is a beneficial thing for citizens, which can improve the quality of life. 

The Coca-Cola Company is committed to creating a sustainable business environment, so it sponsors Enactus, a global entrepreneurial community of students, academic researchers and business leaders. The goal of organization is to create a more sustainable world (Coca-Cola GB, 2017). Enactus supports students to develop solutions to the 17 Sustainable Development Goals of the United Nations such as no poverty, no hunger, and gender equality (United Nations, 2018). This organization solves some global problems through some ideas of students and entrepreneurs. This method is very effective because the students and entrepreneurs participating in this organization come from 1,730 campuses in 36 countries. They have different cultures, education levels, and life experiences. They can communicate to create newer and more effective ideas to contribute to the sustainable development of the world.
[bookmark: _Toc34055504]2.2 Goals and Strategies of Coca-Cola Company in 2018
In January 2018, The Coca-Cola Company announced the global sustainable packaging goal that is to collect and recycle every bottle and can sold by 2030. In the UK, Coca-Cola has invested in the most advanced recycling facilities in order to achieve the World Without Waste programme, they built the largest plastic recycling facility in Europe -Clean Tech plant in Lincolnshire (Coca-Cola GB, 2018). The Coca-Cola Company has also improved the packaging of its products so that they use less plastic to encourage consumer recycling, Supporting the Great British Spring Clean weekend. The Coca-Cola Company made such ambitious goals and many objectives to this plan, which indicates the Coca-Cola Company is very responsible and they want to contribute to environmental protection. However, the implementation of the Coca-Cola Company's plan is difficult, and it is questionable whether it can achieve its goals.

In 2018, the Coca-Cola Foundation cooperates with the Greater Cape Town Water Fund to implement the Replenish Africa Initiative to deal with the drought in Cape Town. This plan adds 8 million litres of water to Cape Town each year, helping over 4 million people of the Greater Cape Town area to improve their water security (The Coca-Cola Company, 2018). This project provides job opportunities not only for improving the water needs of the Greater Cape Town but also for locally unemployed women employed by the project. To ensure transparency, the project works with the City of Cape Town and the National Department of Environmental Affairs, environmental experts, and stakeholders. This program can both solve the water shortage problem in Cape Town and help local women find employment. The Coca-Cola Company is committed to protecting the environment and respect for human rights.
[bookmark: _Toc34055505]2.3 Goals and Strategies of Coca-Cola Company in 2019
In 2019, The Coca-Cola Company set a target to reduce its emissions by 25% by 2020. The Coca-Cola Company uses a number of measures to achieve its carbon emission goals. The first is to reduce emissions from beverage production and reduce carbon emissions from its raw material production, packaging manufacturing and distribution, and refrigeration and transportation. In addition, the company is actively working to reduce the consumption of fossil fuels during transportation (Saroj, 2019, pp18-21). The Coca-Cola Company wants to achieve its goal of reducing carbon emissions by improving its own production and transportation methods. The carbon emission rate of the Coca-Cola Company's system decreased from 39.3% in 2010 to 33.9% in 2017. This shows that these measures have effectively helped the Coca-Cola Company to reduce carbon emissions.

In October 2019, The Coca-Cola Company used a Spanish and Portuguese beach to collect wastes to make a plastic bottle, which also became the first bottle made from marine plastic waste. Coca-Cola's long-term goal is to make all plastic bottles from 50% recycled plastic by 2030. (Ortega and Ankel, 2019) Enhanced plastic recycling technology can help The Coca-Cola Company achieve its zero-waste goal faster, eliminating the concept of disposable plastic and waste plastic. The Coca-Cola Company plans to promote this enhanced recyclable ingredient in some of its bottles starting in 2020 (The Coca-Cola Company, 2019). 

3.0 [bookmark: _Toc34055506] Analysis and Evaluation of Goals and Strategies
One year after the Sustainable Packaging Strategy was proposed by Coca-Cola European Partners (CCEP) and Coca-Cola GB (CCGB) in 2017. The Journalist Elisabeth Skoda asked managers whether the company is on track to achieve its sustainable development goals. The person in charge said that the company has made some major initiatives such as the implementation of Deposit Return Schemes to improve recycling rates, improve the sustainability of packaging and promote the use of bioplastics (Skoda, 2018). However, in a 2019 Break Free From From Plastic audit, the Coca-Cola Company was the world's largest plastic polluter for two consecutive years. Volunteers participating in the survey were 72,541 from 51 countries. Almost half (43%) of the plastic waste they found was clearly branded (Chalabi, 2019). Although Coca-Cola has developed a new strategy and made many changes, it has not changed significantly. In 2017, the Coca-Cola Company used more than 100 billion plastic bottles that are one-fifth of the world ’s PET bottle output. 

The Intercept received audio from a conference called "Atlanta Recycling", which illustrates the company has been quietly evading responsibility for plastic waste. In the United States, lobbyists funded by Coca-Cola and other beverage companies defeated the federal bill that banned non-recyclable beverage bottles in 1971, while also shaping their image of being earth friendly. In additional, Coca-Cola communicates to consumers that consumers should be responsible for these plastic pollutions. The Coca-Cola Company has had great success in against bottle bills, and now only 10 states in the United States have bottle bills on the books. Coca-Cola has successfully shifted waste management costs to local municipal recycling programs over the past decades. (Lerner, 2019)

From the news reports and survey results in 2019, it appears that Coca-Cola's sustainable packaging strategy has failed because Coca-Cola is still the largest plastic waste polluter. The Coca-Cola company should come up with a more effective solution to the plastic waste problem. Coca-Cola is a company with annual revenue of more than 10 billion. They should use part of the revenue and recycling technology to recycle plastic waste.

In the Operating a Sustainable, Resilient Business 2019 report, the performance of the Coca-Cola Company's carbon emissions and water usage in the past few years. 
Table 1 Environmental improvement

(Source from: Operating a Sustainable, Resilient Business 2019)
This table shows the performance of the Coca-Cola Company's environmental protection in recent years. Although there is no obvious change, the overall trend is decreasing, indicating that the Coca-Cola Company is contributing to environmental protection. Coca-Cola has made a small progress in the protection of water resources and carbon emissions in recent years.

The following timescale is obtained from the Operating a Sustainable, Resilient Business 2019 report, which lists the major sustainable development events from the beginning of the company to the present.
[image: ]
(Source from: Operating a Sustainable, Resilient Business 2019)
The Coca-Cola Company has been paying attention to environmental protection since 2007 and will expand a new field every two or three years. For example, it began to use PET bottles in 2009, began to reduce carbon emissions in 2013, and established in 2015 to 2020. Water target. The latest is the world without waste strategy in 2018.

[bookmark: _Toc34055507]4.0 Transparency and other social responsibilities
About transparency, the Coca-Cola company is not doing enough transparency. They only plan to the public what and what they want to achieve. However, as time passed, the public did not know what Coca-Cola had done, what the plan was now and whether it was successful. Maybe a strategy or plan will be forgotten two to three years after it is released. For example, in the sustainable packaging strategy released in 2017, it has been two years since Coca-Cola has never disclosed its word strategy to the public. So, Coca-Cola should release a corporate social responsibility report every year to announce to the public that the company has a social responsibility plan.

The raw materials purchased by The Coca-Cola Company follow the principle of sustainable procurement. The Coca-Cola Company purchases a variety of agricultural products, including fruit juices, coffee, tea, sugar and soybeans, all raw materials produced to respect farmworkers and communities and protect nature. The proportion of purchased raw materials that can pass certification has increased from 8% to 44%. (The Coca-Cola Company, 2019)

The Coca-Cola Company reduced sugar in beverages. In its 2017 and 2018 reports, the Coca-Cola Company removed 425,000 tons of sugar from the product by adjusting its formula and using smaller packaging. Coca-Cola Singapore reduced sugar in Sprite and Fanta formulas by 40%. Coca-Cola reduces the sugar content to give consumers a healthier beverage (Newhart, 2019).

[bookmark: _Toc34055508]5.0 Conclusion
The Coca-Cola Company announced some strategy and plans on environmental protection, water use and carbon reduction from 2017 to 2019. The goal of the strategy is to contribute to the protection of the environment. For example, the water plan in the Cape Town area can solve local water shortages and help local women get job opportunities. However, Coca-Cola's implementation of some strategies is not very transparent, the public cannot understand the details, and Coca-Cola want to evade some responsibilities.

In general, the Coca-Cola company also needs to improve the transparency of the company so that consumers can see what the company has done. The Coca-Cola company, as the world's largest beverage company, should take more social responsibility.
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Environmental improvement

Water Use (Liters of water used per liter of product produced)	
2015	2016	2017	2018	1.98	1.96	1.92	1.89	Carbon Emissions Ratio	
2015	2016	2017	2018	0.36230000000000001	0.35289999999999999	0.33960000000000001	0.33100000000000002	
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