Report on Monitoring and Evaluation.
During the course of this report I will be discussing my views on monitoring and evaluation by defining what they mean in order to understand how to use the two process’s to be able to give feedback whether it’s good or bad.

Measuring: - is the meticulous process, of harvesting, studying and applying information to follow a programme or projects progression by achieving it’s objective and lead management decisions. Monitoring normally deliberates on a programme or projects procedure, such as the location and time activities occur, who produces them and what quantity of people or elements they reach. Monitoring is initiated whenever a programme starts and will continue throughout the programme or projects implementation period. The four main purposes of monitoring are:
· To acquire a knowledge from experiences to enhance practises and activities in the future
· To have an external and internal requirement of the resources used and the result obtained
· To make knowledgeable decisions on the future of the ambition
· To promote accreditation of successors of the initiative
Evaluation: - The meaning of evaluation is analysing, as rigorously and conscientiously as possible. The evaluation process is an assessment or clarification of the harvested data which digs deeper into the association between the end results of a project or programme, the findings manufactured by the programme/project and the generic ramification of the programme or project. Evaluations calculate details and information that notify premeditated decision, there for developing the programme or project for future preferences.
Evaluations are to aid in creating conclusions regarding five main aspects of the intervention.
· Sustainability
· Effectiveness
· Efficiency
· Impact
· Relevance
Data obtained in connection to these characteristics during the monitoring procedure administers the basis for the analytic analysis.
Feedback: - Feedback is an essential part of everyday life and progression whether in the workplace, education or out in the general public. Feedback is a process in which the result or output of a performance which is returned in order to amend the future actions. Feedback is crucial to the functioning and the existence of all regulatory infrastructure found throughout living and non-living nature, and in man-made procedures, for example: educational methods and resources and the economy. As a two way flow feedback is fundamental to all encounters regardless whether it be human to human or human to machine or even machine to machine. Feedback ensues when a habitat responds to a process or to its behaviour. In an administrative context, feedback is the data and knowledge directed to an entity individually or collectively in connection with its previous performance in order to provide the entity the opportunity to adapt and modify its present and future performance in order to be able to attain the expected outcome.
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