Student name: Aliya Kausar

Student number: 2543584
Module Code & Title: LCHS4001 - Academic and Employability skills

Assignment Title - Task 3: Written Report

Lecturer’s Name: Markus Klingelfuss


Table of Contents
Introduction	3
1. Role of a care manager	3
2. Essential Skills Required for a Care Manager	4
2.1 Leadership Skills	4
2.2 Communication skills	4
2.3 Organisation and Time Management Skills	4
3. Strategies to Develop These Skills	5
3.1 Developing Leadership Skills	5
3.2 Developing Communication Skills	5
3.3 Developing Organisation and Time Management Skills	6
4. Conclusion	6
Reference List	7




[bookmark: _Toc235745684]Introduction
Health and social care services assist those who require support due to personal circumstances, age, disease, or disability. Both frontline employees and efficient management are essential for providing high-quality care. In addition to serving the requirements of service users, care managers are crucial in ensuring that care services run legally, safely, and effectively. (Department of Health and Social Care, 2022; NHS England, 2024).
The function of a care manager in the health and social care industry is the main subject of this paper. It outlines the primary tasks and responsibilities of the position, outlines the three fundamental abilities required to carry out the job well, and talks about methods for honing these abilities. The report contains examples to show how these abilities are used in real-world situations.

[bookmark: _Toc235745685]1. Role of a care manager
Planning, coordinating, overseeing, and enhancing the provision of care in facilities like assisted living facilities, nursing homes, residential care homes, and community care organisations are the responsibilities of a care manager. Their primary goal is to guarantee that clients receive high-quality, person-centred, and safe treatment. (Skills for Care, 2024; Care Quality Commission, 2024).
Staff supervision is one of the primary duties of a care manager. This involves recruiting employees, setting up staff rotations, keeping an eye on output, and making sure workers have the proper training. Maintaining high standards of care and fostering professional growth are two benefits of effective supervision. (Skills for Care, 2024).
Creating and evaluating care plans is another crucial duty. Care managers collaborate with families, healthcare providers, and service users to develop individualised care plans that address each person’s requirements. They constantly assess these plans to make sure they continue to be suitable as people’s requirements evolve. (Care Quality Commission, 2024; Trevithick, 2021).
Care managers are also responsible for ensuring that the company they represent adheres with national standards, safeguarding policies, and laws. To make sure that legal criteria are fulfilled, they keep an eye on infection control strategies, health and safety protocols, and record keeping. (Care Quality Commission, 2024).
Care managers also oversee finances and resources. They guarantee the efficient use of financial resources, equipment, and personnel levels while upholding high standards of care. (Skills for Care, 2024).
For instance, the care manager would schedule a reassessment, update the care plan, organise staff training, and interact with family members and medical specialists to make sure the right assistance is given if a resident with dementia developed new care needs. (Trevithick, 2021).
[bookmark: _Toc235745686]2. Essential Skills Required for a Care Manager
[bookmark: _Toc235745687]2.1 Leadership Skills
Management is one of the most important skills required by a care manager. In order to provide safe, efficient, and compassionate care, care managers oversee groups of carers. (Skills for Care, 2024).
Positive workplace connections, dispute resolution, and employee motivation are all facilitated by strong leadership. When it comes to emergency circumstances, personnel shortages, and safeguarding issues, care managers also have to make critical decisions. (Trevithick, 2021; Skills for Care, 2024).
For instance, a care manager must plan staffing, put infection control measures into place, and provide staff members clear instructions while making sure residents continue to get safe care during an infectious disease epidemic at a care facility. (Care Quality Commission, 2024).
Staff may become disoriented, demotivated, or unable to deliver consistent care in the absence of strong leadership, which might have a detrimental effect on service consumers. (Trevithick, 2021).

[bookmark: _Toc235745688]2.2 Communication skills
Given that care managers interact with a wide range of individuals on a daily basis, including service users, family members, carers, nurses, physicians, social workers, and outside organisations, communication is crucial. (Trevithick, 2021; Skills for Care, 2024).
Accurate information sharing and the avoidance of misconceptions are two benefits of effective communication. When providing orders, conducting meetings, outlining care plans, and addressing concerns, care managers must also communicate effectively. (Trevithick, 2021).
Additionally, communication fosters trust between families and service users. Clear communication builds trust in the service, and families want assurance that their loved ones are receiving the proper care. (Department of Health and Social Care, 2022).
For instance, in the event that a resident falls, the care manager is responsible for providing a clear explanation to the family, correctly documenting the occurrence, and coordinating with medical personnel to schedule additional evaluation. (Care Quality Commission, 2024).
By ensuring that all parties are aware of the person’s requirements, effective communication supports person-centred care. (Department of Health and Social Care, 2022; Trevithick, 2021).

[bookmark: _Toc235745689]2.3 Organisation and Time Management Skills
Care managers are in charge of overseeing several duties at once. Good organisational and time management abilities help them to prioritise work properly and ensure that critical obligations are performed on time. (Skills for Care, 2024).
Managing staff rotas, finishing paperwork, planning training, evaluating care plans, keeping records on finances, and getting ready for inspections are some of these duties. (Care Quality Commission, 2024; Skills for Care, 2024).
Additionally, being structured helps services comply with regulations and reduces the possibility of mistakes. (Care Quality Commission, 2024).
For instance, a care manager must make sure that all care records are complete, staff training is current, and health and safety paperwork is accessible prior to a Care Quality Commission (CQC) inspection. (Care Quality Commission, 2024).
Missed deadlines, insufficient records, and inadequate care might result from poor organization. (Care Quality Commission, 2024).
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[bookmark: _Toc235745691]3.1 Developing Leadership Skills
Taking management and leadership training courses is one way to develop your leadership abilities. These courses aid care managers in comprehending decision-making, dispute resolution, and successful leadership techniques. (Skills for Care, 2024).
Seeking mentorship from experienced managers is a second tactic. Working with an experienced professional gives you the chance to see good leadership in action and get helpful criticism. (Trevithick, 2021).
Reflecting back on leadership experiences is a third tactic. After difficult circumstances, keeping a reflective notebook makes it easier to pinpoint your strengths and places for development. Reflection enhances future decision-making and promotes ongoing professional development. (Trevithick, 2021).
These techniques would enable me to develop into a self-assured leader who can assist employees and uphold excellent standards of care.

[bookmark: _Toc235745692]3.2 Developing Communication Skills
Training in communication skills is one technique to enhance communication. Active listening, professional communication, and conflict resolution skills are all developed via training. (Trevithick, 2021).
Asking co-workers and superiors for regular input is a second tactic. Feedback aids in determining communication strengths and areas in need of development. (Trevithick, 2021).
Getting hands-on experience through jobs or assignments in health and social care settings is a third strategy. Maintaining regular contact with professionals, families, and service users boosts self-esteem and enhances professional communication abilities. (Skills for Care, 2024).
By using these techniques, I would be able to interact with people more successfully, improve cooperation, and provide safer care.

[bookmark: _Toc235745693]3.3 Developing Organisation and Time Management Skills
Using planning programs like task management software, electronic calendars, and diaries is one strategy. These tools facilitate the scheduling of meetings, appointments, and due dates. (Skills for Care, 2024).
Using time management techniques to understand how to prioritise work is another strategy. Prioritising the completion of critical and urgent activities ensures effective management of obligations. (Skills for Care, 2024).
Attending professional development classes on project management and organisational skills is a third strategy. These courses offer useful methods for increasing output and lowering strain at work. (Skills for Care, 2024).
By employing these techniques, I would be able to successfully handle a variety of tasks while guaranteeing that clients receive reliable, superior care.
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4. Conclusion
In order to guarantee that health and social care services offer safe, efficient, and person-centred care, care managers are essential. They oversee employees, create care plans, make sure regulations are followed, and efficiently manage resources, among other duties. (Care Quality Commission, 2024; Department of Health and Social Care, 2022).
Leadership, communication, and organisation are three essential skills required to perform this role successfully. Care managers may lead teams, develop good connections with professionals and service consumers, and make sure services run smoothly using these abilities. (Skills for Care, 2024; Trevithick, 2021).
Enhancing professional performance and promoting career advancement may be achieved by cultivating these abilities through training, mentorship, reflective practice, real-world experience, and efficient time management. Being a care manager aligns with my long-term professional objectives and personal interests as someone who is interested in leadership and enhancing the lives of those who are vulnerable. (Skills for Care, 2024; Trevithick, 2021).
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