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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
To answer this question, I will use the reflective practise technique developed by Borton (1970) to address this subject. The framework, which only has three questions and was developed in the 1970s. The questions are what? so what? and what now? (Borton, (2021).
I'll be reflecting on an incident that occurred recently involving a colleague. In addition, I'll look at the function of the College of Police, the Policing Vision 2025, the Workforce Transformation in 2018, and what it means to be a professional police officer.



WHAT?
In my last year of probation, I am working in a fast-paced, constantly evolving sector. As such, the expectations of my team on me have changed dramatically. To help myself learn, I found that throughout my first year, I would ask a lot of questions. To help me develop into a more capable police officer, I would also find myself looking to my colleagues for assurance.  As a result of my life experiences, I would find that I could handle most circumstances with effectiveness; yet, because of my knowledge of police, I was limited in my ability to know what to do in certain scenarios. I thought there would be an abundance of seasoned officers in the job when I first joined, but I discovered early in my career that this was not the case. 

An immediate help request for police presence over a domestic altercation between a couple in a relationship that had happened at their home location was one of the calls that my colleague and I handled. In a timely and secure manner, my colleague and I arrived at the scene and spoke with the reporting person.
Upon our arrival, my colleague and I encountered the individual who had reported that her partner had assaulted her at her residence.
The victim was inside her residence receiving assistance from a friend, and the subject had left the area. First and foremost, I wanted to make sure I was supporting the victim. In this call, I took the initiative and sat with the victim to provide a witness statement. I then gave a few of our colleagues who were helping us information on where to find this subject. In addition, this person had sent her harmful emails and transferred money to his account without her consent using her phone and laptop. New criminal markets have developed where cybercriminals exchange the tools necessary to commit crime. It's possible that the culprit and the victim of internet crime are on different continents. Although police officers on the street still help keep us secure, police departments also need to have a reassuring and imposing online presence (Mckinsey & Company, (2017).

Her facial injuries were clearly obvious, and my colleague was worried by them because it was something she had never seen before. To support the victim, I needed to keep my colleague concentrated on the work at hand. I asked her to ask the victim to answer a few questions we pose to victims of domestic abuse. As part of the after-care procedure, these inquiries would provide the victim with the greatest assistance available.
Giving the victim access to these support systems gave her a sense of relief. Police forces' resource allocation decisions will be influenced by the Policing Vision 2025, which outlines the direction of police in the future. Among the reform's top priorities are: Greater coordination between social and health services to lower demand.  The College of Policing will collaborate with the forces to equip our force with the knowledge and abilities required to fulfil these difficult demands (National police chiefs council, (2016).


The way we behaved and performed our duties was one of the benefits; it seemed to reassure the victim that we would act professionally to keep her secure. One thing I learned from the call was that, as a more seasoned officer, I need to keep in mind that different officers behave differently when they are distressed. 

To reassure the victim even more, I should have taken more time to make sure she and my colleague were at ease. I am better able to accomplish my responsibilities as a modern, professional police officer when I reassure victims and enforce the law. The Cambridge Dictionary defines profession as ‘Any type of work that needs special training or a particular skill, often one that is respected because it involves a high level of education (Cambridge Dictionary, 2024).

Under the policing vision 2025 the statement of mission and values is described as "To make communities safer by upholding the law, fairly and firmly; preventing crime and antisocial behaviour; keeping the peace; protecting and reassuring communities; investigating crime and bringing offenders to justice" which enshrines the goal of policing (National Police chiefs council, (2016).

Neyroud (2011) examines the new professionalism in practise and states that it aims to support the growth of a self-assured police force that strives to establish norms and practises supported by evidence within an accountable framework. Above all, it needs to be the focus of methodical study and ongoing revision. 


SO WHAT?
As I enter my last year of probation, I find it strange that, out of a team of nine officers, I rank in the top three for experience. I've been required to step up and train some of the team's newest recruits because of this. These days, instead of asking questions, I have been asked them. I was able to learn about the skills needed for a modern police officer by asking a lot of questions early in my career. I also got a taste of what brand-new colleagues might encounter once joining early in my career. I now find that when I deal with issues, I decide what would be the best course of action when dealing with any difficult calls for our attendance. Initially, I thought this was unusual because I was used to being the understudy, but I felt comfortable in the part because of the talents I had acquired in my first two years. I've gained respect from my teammates as a professional and competent officer who can handle problems with less experienced police officers in an orderly way.

With the advancement of technology, the role of the police has grown and is having both positive and negative effects on society. In addition to maintaining law and order and preventing crime, police must also provide a range of services and handle emergency situations. People's reliance on the police has grown because of their assistance in situations, such as family conflicts or natural disasters. These days, police offer a wide range of social and human services in addition to protection (Anupam, (2014). 

The role of the modern-day police officer has changed beyond law and order. To promote collaboration and confidence, modern police officers actively interact with the communities they serve. To solve local issues, this strategy—often referred to as community policing—emphasizes cooperation and communication (Mastrofski, Reisig, & McCluskey, 2002). I interacted with communities and fulfilled the role in this example by completing house to house enquiries with the residents and helped to alleviate any concerns they may have. 

Braga et.al (1999) states that modern day police officers should concentrate on proactive tactics to prevent crimes in addition to responding to incidents. The goal of techniques like problem-oriented and hot-spot policing is to find and deal with the underlying causes of criminal activity. By placing a marking on the victim's address to alert possible other responding officers, who might provide a quicker response time, I integrated the role of a modern police officer. After consulting with line management, I also established a patrol strategy to make sure the victim felt protected by increased police presence.



SO WHAT
This circumstance is significant since it gave me real-world experience working with more junior coworkers. I didn't think about how what the information we received might affect my colleague. Rather than trying to divert her, I should have taken her feelings into consideration and provided her with individual support. One of the experience's benefits was learning about actual crimes and challenging situations, to which my colleague will now be more accustomed. As a result of the actions, we made throughout the contact, we handled the situation well and treated the report seriously.  Since then, I have adopted a more friendly tone with newer colleagues.

The role of the police has grown and in 2018 the workforce transformation began. Numerous efforts were taken as part of this transition to create a police force that was more adaptive and agile. Policies detailed adjustments to hiring, compensation, and performance systems, as well as the importance placed on education and the necessity for recruits to hold a graduate professional degree. (College of policing, 2018). Under this the police aimed to become a more diverse workforce. Black and Minority Ethnic (BME) police officers made up 7% of all officers as of March 31, 2018, the highest percentage since records have been kept. 30% of all officers were female as of March 31, 2018, which is once again the greatest percentage ever. Like the issue of racial diversity, women are still disproportionately underrepresented in law enforcement (Home office, 2018).
Numerous efforts were taken as part of this transition to create a police force that was more adaptive and agile. Policies detailed adjustments to hiring, compensation, and performance systems, as well as the importance placed on education and the necessity for recruits to hold a graduate professional degree (Martin, 2021). 


NOW WHAT

Within my final year of probation, I have learnt about adhering to the police code of ethics after developing my abilities over the previous few years. I have learnt to follow these principles to protect my job and myself. I ensure that I pass these on to new colleagues as they play a vital role in policing. The Police Code of Ethics seeks to assist all members of the policing profession in providing the public with the best professional service. Accountability, justice, honesty, integrity, leadership, objectivity, transparency, respect, and selflessness are among the nine policing values. These values serve as the foundation for all decisions and fortify the current protocols which ensure police personnel and officers behave in a certain way (College of policing, 2014).


The London Metropolitan Police Act's conception was attributed to Sir Robert Peel. Peel formulated nine policing tenets. Police are there to prevent crime and disorder; they need the public's approval in order to carry out their duties; they need the public's cooperation in order to gain the public's respect; they must serve the law impartially; using physical force should only be done as a last resort; the public and the police are one and the same; and the absence of crime and disorder serves as a barometer of police effectiveness (Williams, 2003).

The uniformity and standardisation of police education and training are under the direction of the College of Policing (CoP). To help the profession cope with the complicated and ever-changing nature of modern-day policing, the Policing Vision 2025 aims to advance the field. It is acknowledged that achieving this will be aided by nationally standardised qualifications in the form of the Police education qualifications framework (PEQF) system. Studying academically can aid in the development of several abilities, including the ability to conduct research and to think critically, analyse, and evaluate. Additionally, it emphasises how important it is to view things from several angles (College of policing, 2023). The PEQF is a dedication to improved educational standards and the incorporation of academic credentials into the advancement of careers in policing. Rowe and Newton (2020) explained that the introduction of academic rigour into police education promotes the professionalisation of the police force by assisting in the development of critical thinking abilities, ethical decision-making, and a more comprehensive comprehension of societal concerns.


Hough and Stanko (2020) argue that the PEQF needs to strike a balance between providing new officers with the necessary competences and a theoretical grounding. Hough and Stanko (2020) underscore the need of having a clear understanding of the characteristics of a competent officer and point out that they may differ depending on location and circumstance.

After resolving this issue, I saw that to avoid such problems in the future, I needed to take a more person-centred approach and develop my abilities and conduct. I think it would assist the colleague to prepare for the worst-case scenario if I gave them a heads-up on what we could fairly expect during each call. I also realised that I needed to communicate well with everyone in the room because I didn't spend much time interacting with her helpful friend.


In conclusion, I've learned via constructive reflection that my actions would have been influenced by my opinions, and that experience will enable me to handle these feelings more effectively. To become more patient and be able to work in such demanding and demanding conditions, I have also made the decision to volunteer to assist new colleagues more frequently. I believe that my growth as an officer has increased yearly, and I expect that this pattern will hold throughout my tenure.
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:
In my answer for this question, I will be using the ERA cycle to describe a policing incident I was involved in and used social media to aide me in engaging with local communities for additional support to resolve the incident (Jasper, 2013) 

I will explain some of the benefits and risks associated with the police’s use of social media. I will also explain how some police officers have used this negatively.
Social media platforms are another tool that South Wales police use to interact with the public. Their goal is to keep their followers updated about local events and offer them guidance on preventing crimes. Fans of these pages can use social media to report a crime or provide information in response to an appeal, but they must use their website, live chat, online reporting forms, email swp101@south-wales.police.uk, or phone 101 to do so (South Wales Police, 2023).

Chermak and Weiss, (2006) quoted in Cartwright and Shaw (2020) stated that public communication was primarily conducted through community meetings and traditional news sources prior to the advent of social media. These days, social media provides police agencies with a direct line of communication, making communication much simpler. 


Through a variety of creative efforts, law enforcement agencies have been using social media platforms more and more to promote good community participation and improve public safety. One noteworthy example is how police agencies use social media sites like Facebook and Twitter to share accurate and timely information with the public during emergencies, crises, or natural disasters. This helps to keep the public informed and may even avert panic. (Braga et al., 2019; Phillips, 2015). In addition to promoting a sense of shared responsibility in tackling local issues, this proactive strategy helps law enforcement authorities to draw on the collective wisdom of the community. To foster confidence and improve ties between law enforcement and the public, several police agencies have also used social media to humanise their staff by posting behind-the-scenes photos of everyday activities and community outreach initiatives. (Bryfonski, 2018).


Experience. 
According to Jasper (2013), experiences can be both good and bad, and after having had an experience, we start reflecting on it. One of the calls I had dealt with a few weeks ago in my role as a police officer, in my final year of probation, was that of a missing person. A 69-year-old man from the local area had left his home address with no indication of where he would go, and a report had been submitted by his daughter. There were mass concerns for the male who had simply woke up, left his house and his mobile phone within, locked the front door, and exited the area. 



The daughter and the MISPERs wife expressed concern that he was feeling extremely depressed and might have considered suicide after receiving unfavourable news at a recent doctor's visit. The man informed his family that he was expecting the results of a blood test but thought he had cancer after seeing his general practitioner the next day. Authorities in the vicinity looked for the MISPER in the locations where his family thought he may be. Police CCTV operatives were attempting to track him down from the time he left his residence and any possible routes he may have taken. The daughter revealed that many months earlier, her father had departed in a different way, but had declared his desire to commit suicide before doing so. My coworkers and I tried a few various places, including potential transportation routes, but we were not successful.  Following our conversation with our inspector, who approved of a social media request for any information, my colleague and I communicated with the family. 

Approximately 40% of the global population, or three billion individuals, use social media on the internet. In a 2013 study, 79 individuals were texted five times a day for 14 days with questions on their feelings and how often they had used Facebook since the last text. People's life satisfaction gradually decreased, and their subsequent feelings of depression grew worse the longer they remained on the website (BBC, 2018). 

There are three main categories into which the police service's usage of social media can be placed: The dissemination of information that is intended for a specific audience. Engagement: offering local communities and the public a means of establishing a connection with law enforcement. The police can hear what their communities have to say thanks to intelligence and investigation. Social media is a vital tool for communication, as 87% of youth use it. In the future, it may also play a significant role in fostering confidence and trust, which will enhance policing (The police foundation, 2014). 

An appeal to the community was made following the use of social media on numerous platforms, including Facebook, Twitter, and Instagram. This was crucial in helping to locate him since, within an hour, 101 received a call reporting that the missing individual had been spotted sitting alone at a Tesco café. After making their way there, the missing person was securely led back to his home address by the officers.

Operation Net Safe was started by South Wales Police with the goal of protecting children in Wales by going after those who produce, consume, and circulate sexually explicit photos of minors online. Police officers and digital forensics specialists team together for Operation Net Safe, which aims to locate people in Wales who are viewing and exchanging these photos online (South Wales police, 2023). In order to teach people how to use the internet safely, South Wales Police also hosts safer internet days. It's an international effort with the goal of bringing attention to new problems that arise online and present safety concerns. The UK Safer Internet Centre hosts the resource page for the United Kingdom, which includes resources for businesses or educational institutions in addition to a wealth of informative learning materials on various online issues (Welsh government, 2023). 

As the Philadelphia Police's social media manager, Frank Domizio raised the advantages of being active on social media. A social media presence can help your department and the community in the following ways: fostering a sense of community and trust through interactions; offering a forum for questions; and rapidly disseminating information that could help protect your community, identify suspects, and locate missing people (Burger, 2013). 


Reflection. 
Based on Jasper's (2013) ERA reflective cycle, reflection enables us to process the event, consider our emotions around it, and determine our course of action.
In reflection I was happy with the way this incident was resolved as it provided a positive outcome for the family. In the future though I will aim to provide a social media presence at an earlier opportunity as this proved vital in finding the missing person. Looking back at this incident I felt maybe I could have updated the family more regularly and as they were also out looking for the missing person, there would have been a possibility that we would both have checked the same areas as we did not communicate effectively.  While it is not standard procedure, I believed that in this case, since the man was well-known in the community, contacting these groups online rather than only putting a missing person's article online would have been helpful in getting more support from the wider community.
Police communication and public engagement have changed because of the rise of social media. To gain insight into the policing topics that people are discussing online and determine the most effective way to interact with communities to foster trust in the police, South Wales police use social media proactively. As they build a social media strategy, the police can benefit from highlighting popular subjects, new issues, and the communities that are actively debating the police (College of policing, 2013).

The Home Secretary announced that she would be meeting with representatives from Facebook, Twitter, and RIM (the owners of Blackberry) to talk about how social media companies could help law enforcement in statements made to the UK Parliament on August 9, 2011. According to the prime minister, if someone is suspected of planning disorder, the government will consider enacting legislation prohibiting them from using social media (Crump, 2011). 

When speaking with members of the public in some of the likely locations for the MISPE, they asked why nothing had been put on social media about him. This appears to be a positive engagement tool in the public’s eyes.
38% of respondents to a recent social media survey by a large North England police agency stated that they have altered or changed their opinion of their local police department because of following them on social media. Overall, 86% of participants indicated that their opinions of the police force have improved because of the force's Facebook activity, while 14% reported a negative impact. Social media use by the police is constructive and has given them a new perspective on their work and the police service (Cartwright and Shaw, 2020). 

Actions. 
The last component of Jasper's (2013) reflective cycle is action. Depending on the person, an experience will lead to different actions. This behaviour will lead to another experience, and the cycle will go on.
In response to similar recent occurrences, I have made a deliberate effort to promote the prompt submission of social media appeals for the best possible early action. 
Social media has emerged as a potent ally for community policing initiatives, as organisations use sites like YouTube and Instagram to highlight cooperative efforts that go beyond standard law enforcement responsibilities and to highlight positive interactions between officers and community members. (Braga et al., 2019; Carter, 2017). By highlighting the value of collaborations and creative problem-solving techniques to address local issues, this strategy is consistent with the principles of community-oriented police. Police can close communication gaps and project a more personable image by interacting with citizens on the channels they use on a regular basis. (Rosenbaum, 1988).

Certain law enforcement agencies have effectively utilised social media to solicit feedback from the public and crowdsource information. This has resulted in the transformation of websites such as Reddit into online town halls where people can voice their worries, exchange perspectives, and participate in conversations around public safety priorities. (Gleissner & Wilken, 2017).
Both success and failure have been shown with this. On one unsuccessful effort, there was a person wanted by the police for multiple charges, and some members of the public believed they had seen him, but this was later shown to be untrue. Due to the numerous incorrect complaints that resulted from this, my colleagues and I had to waste a lot of time following leads that were not accurate.
The telling problems in police SM communications were human, even though technical legacies like a year-long migration to Office 365 contributed to organisational problems. Senior officers were frequently slow to adopt social media, impressed by large numbers of followers but failing to understand the implications of network analysis for targeting and influencing. As a result, engagement started to be viewed as a goal within itself rather than as a means of achieving strategic goals (Fielding, 2023).

Police departments, judges, and the public are facing more and more legal and moral challenges because of the aggressive, sexist, and racist remarks made on social media by some officers. Officers who post aggressive and prejudiced comments on social media damage their credibility as witnesses and erode public confidence in their judgement (Abel, 2023). A few instances of police personnel and cops abusing social media are as follows. A Devon and Cornwall Police community support officer who posted pictures of themselves brandishing guns on Facebook was given a final written warning. During a house inspection, a Gwent Police officer "inappropriately" solicited a female member of the public to be his Facebook friend, for which he received a written warning (BBC news, 2014). 



However, because it hits a wider target population, the good outweighs the bad, and it is undoubtedly a valuable tool and resource that I and other officers may use. It has also been helpful for me to use social media to find people of interest or witnesses who might have seen a crime being committed. 
Online criminal and offender information has proven to be useful for law enforcement operations. Police officers from many forces report that many times, criminal information that would have required a far more intensive investigation can be found online. This is because social media makes this possible. One of the risks is that police systems for public relations are put under pressure when investigations garner special attention from the public. A chosen force's information can receive much more attention than just the neighbourhood where it operates (Denef el.al, 2012). 


We were able to obtain a favourable result by contacting important witnesses on social media, which made it easier for us to present a stronger case against the defendant to the CPS. This would not have been possible without social media.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 





ANSWER:

I'll be utilising Graham Gibbs' Reflective Cycle in my response to this question. The framework is extensively employed in the domains of education and reflective practise. The model consists of six stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan (Gibbs, 1988). I'm going to write about a policing situation when I worked closely with an offender and how I demonstrated adaptable leadership during the event.

The description phase.
Being in my last year of tutorship, I am among one of the officers on my shift with the most experience. This has meant that I have now been required to lead reasonably new officers on several occasions when they have newly joined the team after finishing their tutorship at another station.

I was assigned to work alongside an inexperienced colleague on this event. lacking in both life experience and police officer service. In one instance, we received a call reporting an emergency attendance being required, this involved a fight that was taking place inside a local neighbourhood pub. This pub has a bad reputation for being an unruly place to be. According to the report, there were approximately six individuals fighting, and one of them suffered a significant head injury. The ambulance had been summoned, but they had only provided an estimated one to two hours for arrival. The reporter identified just one person as the primary instigator of the altercation.
The police knew this individual well, and they had a history of assaults on emergency personnel as well as police.
 

The feelings stage.
My colleague was little in stature and had little background in handling conflict, so I was starting to become anxious at this point. I realised that since I had greater experience, I would have to take the leader role in this scenario.

A leader is a person or group of people who chooses, prepares, develops, and influences one or more followers with a variety of gifts, abilities, and skills. A leader also focuses the followers on the mission and goals of the organisation, inspiring the followers to devote their spiritual, emotional, and physical energies willingly and enthusiastically to achieving the mission and goals of the organisation (Winston and Patterson, 2006). A new perspective on leadership is emerging, both in theory and in real-world application, which does not centre on a select group of superhuman individuals. Instead, it refers to a broader class of people who have the capacity to inspire others to direct themselves to achieve what they have always been able to do (Smolenyak and Majumdar, 1992). 


According to Gary Yukl (2010), adaptive leadership is crucial, and leaders need to be flexible enough to use various approaches depending on the needs of various circumstances. In addition, Yukl's understanding of leadership as a process of social influence is consistent with the dynamic nature of organisations. According to him, leadership is a relational phenomenon that entails persuading people to pursue shared objectives rather than being restricted to a position in a hierarchy. (Yukl, 2002).

The technique of social influence known as leadership maximises the efforts of others to accomplish a goal. There are numerous approaches and routes to proficient leadership. To lead, you don't need a title. You don't need a title to be a leader in your family, neighbourhood, or place of worship (Kruse, 2013).



According to the 2018 College of Policing Leadership Review, the South Wales Police (SWP) conducts one-day themed events covering a variety of topics and aimed at a range of roles and ranks. To provide leadership and management training to all ranks and grades and to further assist those using the online learning platform or enrolled in academic programmes, SWP has also obtained funding from the Police Transformation Fund (College of policing, 2018). I was concerned for my colleague's safety and became even more concerned when I discovered that the nearest units were somewhat far away. After handling the situation, I intended to try coaching my colleague once the threat subsided.


The evaluation phase.
The fact that we handled the problem safely and effectively was a plus throughout this phase. The person who started the altercation was taken into custody, and the other participants received words of advice and restorative justice. It was a positive experience for my colleague, one from which they will grow and find easier to deal with going forward. I thought that as I dealt with the situation, my leadership style evolved. When we first arrived, I would say I took the role like that of an authoritarian leader. Although this helped us gain a fast control of the situation, it will have no doubted hindered the confidence and involvement of my colleague. 

Centralised decision-making, in which the team's leader maintains total control and authority, is a hallmark of authoritarian leadership. (Lewin, Lippitt, & White, 1939). In some situations, it can result in speedy decisions, but it can also discourage creativity and lower team spirit. An authoritative and centralised decision-making process is a hallmark of the autocratic leadership style, in which police organisation leaders exercise considerable authority and uphold a rigid hierarchical structure. (Wilson & McLaren, 2002). Police supervisors prioritise following established norms and maintaining a clear line of command, although they frequently make decisions on their own without consulting their subordinates in detail. Opponents contend that an overly dictatorial style might encourage a rigid hierarchical atmosphere, which may lower officer morale and inhibit creativity and teamwork. (Maguire, 2003).

When speaking with members of the public involved at this incident, I would say that my style had changed to that of a transactional leader as I stressed the importance of abiding by my instructions and explained the consequences should they choose not to. 


Using a more transactional approach, transactional leadership entails using rewards and penalties to promote adherence to predetermined objectives and standards. (Bass & Riggio, 2006). This approach may work well in some circumstances where quick outcomes and a clear structure are required.

In this incident I highlighted my colleagues’ skills at taking witness statements and instructed them to gather a witness statement from the victim. Whilst I dealt with other issues within the incident. 
Another dynamic approach to leadership is situational leadership, which is the adaptation of leadership approaches to needs of the situation. To optimise effectiveness, leaders evaluate the skills of their team members and modify their style of leadership accordingly. Combining these approaches allows effective leaders to adjust to the unique demands of their team and the obstacles they must overcome. Understanding the benefits and drawbacks of each strategy enables leaders to develop a flexible style that enhances success. (Hersey & Blanchard, 1969).
Delegation establishes managerial relationships, which are always articulated in terms of authority and responsibility. The primary responsibility of managers in this type of work is to provide direction. The exercise of formal authority over subordinates is known as direction. Developing the goals of an action and the strategies or processes to be employed to reach those goals is known as direction (Tannenbaum, 1949). 
A different approach to leadership is the servant leadership model, which places an emphasis on the leader's duty to serve their team and give followers' growth and well-being top priority. (Greenleaf, 1977).

The communication I had with my colleague before our attendance was one of the incident's developmental areas; it could have been more in-depth, and I could have helped them even more by outlining what we would likely experience and how they should handle this. In order to protect our safety, I may have also spoken with my sergeant about the possibility of us waiting until additional units came.

The analysis stage.
I believed that taking the initiative in this case may have been one of the contributing factors. Instead of assuming that my colleague could not have taken the initiative in this case, I could have asked them how they felt about it beforehand which would have enabled me to adapt to the notion of an action-centred leadership.

Action-centred leadership is a notion that was developed by Professor John Adair. The idea that the manager should care about the individuals who they expect to finish the task as well as the task itself is expressed in his model. The people on a team and the people who make up that team are distinguished from one another. Meeting the team's needs as a whole and those that are especially pertinent to each member of the team is the manager's duty. (Adair, 1979).

Asking my colleague how they felt about taking the leading role, would have allowed me to assess whether they could act as the leader in this instance. Analysing, reflecting, and learning from this experience will help me develop.
John Adair, the first professor of leadership studies, clarified that individuals with leadership potential can be developed. Through practise and feedback, we can help people develop their skills and help them understand what needs to be done. However, we are unable to teach someone how to inspire others or what their purpose is. In large organisations, training individuals to become strategic leaders is more challenging (Adair, 2007).



The conclusion phase.
I now know how to coach and/or mentor people in a different way in the future. Furthermore, I now recognise the value of communication both prior to and during occurrences, and I intend to apply this understanding going forward. This will provide my colleague with priceless experience that will help them develop into a more proficient police officer. My colleague has observed how I and others handled this problem and has received insight into various approaches to dispute resolution. 

There is a large amount of training available to me in my local police force, which I will look to undertake when the opportunities arise or after I have completed my probationary period.

The success of an organisation as a whole and its culture are greatly influenced by the leadership styles used. A well-known leadership paradigm is the transformational leadership style, which is defined by leaders who, by emphasising development and fostering a common vision, inspire and encourage their subordinates to reach greater performance levels. (Bass & Riggio, 2006).

According to a report by Peter Neyroud QPM reviewing police leadership and transformational leadership has advantages, but effective police leadership requires the capacity to use a variety of leadership philosophies. Of the 10.5 billion pounds that the police service receives annually, over 2 billion pounds are allocated to leadership in England and Wales. This demonstrates the importance of effective leadership in law enforcement and shows how crucial it is to high-quality policing. (Neyroud, 2011).

The action plan.
In conclusion, I will try to talk to people who have separately coached or mentored others when working with more junior colleagues. 
Collaborative and inclusive, democratic, or participative leadership entails leaders including team members in decision-making processes to create a sense of ownership and commitment. (Lewin et al., 1939). Strong teamwork, communication, and collaboration are attributes of leaders who adopt the Democratic Style, which creates consensus via participation. It is most effective to reach a consensus or solicit feedback from staff members (Think strategic, 2023). 


Assisting them in recognising their areas of strength and weakness will enable me and any less experienced employees to collaborate. This will help me form more of a transformational leader.
The transformational leadership theory was created by Bernard Bass in 1985. According to Bass, genuine leadership consists of four components. The group leader must highlight the needs of each individual group member. The second is intellectual engagement. To keep people challenged, it becomes essential to ask them to offer something to the group. Motivating inspiration comes in third. A leader cannot inspire others unless they are willing to provide a realistic objective. And finally, an idealised influence. (Bass, 2022).
Success in transformational leadership is frequently linked to leaders who uplift and empower their subordinates, encouraging creativity and fostering a group commitment to organisational objectives. (Bass & Riggio, 2006; Yukl, 2013). Successful leadership has also been found to be significantly influenced by authentic leadership, which is defined by honesty, decency, and a sincere concern for others. (Avolio & Gardner, 2005).

By devising a strategy for the forthcoming shift and empowering lesser experienced colleagues to take the initiative in areas where they feel comfortable or require further development.

I also understand that there is a variety of skills required to be a successful coach or mentor within my team. A combination of interpersonal skills, emotional intelligence, and the capacity to motivate others towards common objectives make up the complex construct of successful leadership. (Avolio, Walumbwa, & Weber, 2009). Good leaders create an environment where team members feel trusted, communicate honestly, and have a common goal. (Bass & Riggio, 2006).
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional, and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In my answer for this question, I will be reflecting on my three-year probation period whilst using the Kolb’s cycle of reflective practice. Kolb's (1984) reflective practise cycle is a framework for assisting in drawing lessons from experiences. Kolb's model consists of four steps that you must go through for the cycle to start over and repeat itself. Concrete experience, reflective observation, abstract conceptualism, and active experimentation (University of Hull, 2023). I will reflect into how coaching and mentoring has aided me throughout my three years in probation. I will also look at how this has helped me learn, develop, and perform in the workplace.

According to Aarti Shah, mentoring is a relationship in which a mentor helps a mentee grow by sharing knowledge, experiences, networks, and other resources while tailoring them to the mentee's needs. It gives the mentor a special chance to support someone's growth and enable them to reach their greatest potential (Shuh, 2017).  In a book written by (Cook (2009, pp.10-18), she describes that there are various definitions of coaching: An ongoing professional relationship that helps people achieve extraordinary results, accelerate an individual’s progress to achieving personal and organisational goals. Coaching is forward-looking and goal oriented. The purpose of coaching is to help individuals define desired outcomes for themselves and to help them take responsibility for developing strategies and actions to achieve them. 



Concrete experience
The concrete experience section of the reflective cycle is a new experience or encounter.
I started working my tutorship in a busy growing sector with a knowledgeable and skilled tutor. It was intimidating and unsettling for me to begin my tutorship. I was worried about making a mistake or lacking the confidence to choose the right course of action before I started. When I first started my probation, I didn't know much about or comprehend the administrative side of law enforcement. I didn't have a lot of training experience dealing with these requirements, like incident updates. I felt that my training just gave me a basic overview of laws and acts and little in the means of other relevant areas of policing, such as what to do after a call. I thought I was comfortable interacting with people and that I could establish a good rapport with most of them.
At my beginning in tutorship, I found a tutor who was helpful, insightful, and very knowledgeable in her role. This helped me gain confidence quickly. The tutor that was assigned to me helped to coach and mentor me through my initial 3-month tutorship.

It's critical to consider the connections between coaching and general development techniques. It's also critical to keep in mind that not everyone will benefit from coaching. Evidence-based coaching has the potential to improve outcomes for individuals and organisations (CIPD, 2023).
Scholars such as Anthony M. Grant (Grant, 2012) have made a substantial contribution by stressing the value of evidence-based techniques in coaching interventions and the necessity for practitioners to utilise empirical findings to improve the efficacy of their coaching engagements.

An executive and a qualified coach work together towards specific goals in executive coaching, a specialised type of professional development designed to improve leadership abilities, promote personal development, and maximise organisational performance. (Kilburg, 1996; Hunt & Weintraub, 2019). (Passmore, 2010) highlighted the value of executive coaching in encouraging effective leadership and the ways in which it can help leaders develop their emotional intelligence, self-awareness, and strategic thinking. Enhancing a person's performance at work in ways that support the strategy of the business is the aim of coaching. More businesses are prepared to spend money on coaching for leaders who are deemed to be worthwhile (Barner and Higgins, 2007). 



Developmental mentoring is a two-way process of learning wherein the mentor assists the mentee in identifying goals and devising strategies to attain them. This is based on mutual learning and camaraderie. One method of learning is through a mentorship, in which the mentor acts as a representative for the mentee. When the mentee disregards the mentor's counsel, this frequently leads to conflict (Clutterback, 2014). 




Reflective observation
Under this section of Kolb (1984) reflective cycle, this is an analysis of the new experience considering what they already know. 
I thought my tutor and I had a good rapport immediately since I felt at ease asking her questions and sharing my worries with her. I had only spent a few weeks with my tutor before being left on my own and expected to be a capable police officer, so at first, I felt that my knowledge and skills were inadequate, and I was concerned that I would not be able to perform to the required standard. Through frequent feedback that highlighted my strengths during calls and incidents, my tutor assisted me in developing my confidence. Every incident we experienced gave me developmental learning points as well. Mentoring my development and giving me goals and objectives to work towards and improved my performance on future occasions.


In the United States, police youth organisations usually prioritise community safety, with the goal of keeping young people affected by gun violence from adopting behaviours that endanger the community's safety. The importance of choosing qualified police mentors for mentoring programmes was underlined once again. Although there are obstacles associated with police mentoring, it can be a valuable resource for youth development interventions (Estorcian, 2023). “Excellent mentors have much in common: a commitment to community, a desire to see others succeed and a willingness to work for something beyond their own personal glory. But they all lead others in their own way” says Susan Wente (Woolston, 2019). 


Key mentoring abilities include actively listening by letting them know that their worries are taken seriously, establishing trust by spending the right amount of time with them, motivating them by giving them constructive criticism in private, and setting goals by pointing out areas of weakness or improvement (Phillips-Jones, 2003). A good mentor-mentee relationship is vital. Mentors can facilitate the development of a positive mentor-mentee relationship by being professional, setting aside time, observing how you work, and identifying opportunities for success. The primary concerns were the time commitment, elevated responsibility, and the mentor's degree of expertise (Hudson, 2016). 

Abstract conceptualism
In accordance with this part of Kolb's (1984) reflective cycle, reflection results in the development of something new or a revision of an already-existing abstract concept.
After analysing my early experiences, I've drawn some conclusions from scenarios that will help me grow. I am aware that big changes or new experiences can be stressful at first, but I will be able to handle any challenges that arise with the help of my strong work support system. My sergeant's and my colleagues' knowledge can be useful in helping me handle real-world situations that maybe my skill set hasn't yet addressed. I am aware that there is room for improvement in my interactions with more junior colleagues, especially before and during calls. I think my debriefing abilities are getting better every time, and I'm happy with how I've progressed in providing feedback to other people. I've asked for and received feedback from other colleagues on my work, and this has been a great way for me to grow personally throughout my tutorship.

Effective feedback is essential in fostering growth and improvement. As emphasized by Hattie and Timperley (2007), "Feedback is most powerful when it is received, understood, and acted upon by the learner." Constructive feedback not only highlights areas for improvement but also offers guidance on how to enhance performance. However, the way feedback is delivered is crucial. Kluger and DeNisi (1996) suggest that feedback should be goal-oriented, focusing on tasks rather than personal attributes, to maximize its effectiveness. 

In the workplace, feedback plays a crucial role in employee development. According to London and Smither (2002), "Effective feedback is a key factor in performance improvement and career advancement." Overall, research supports the notion that well-crafted, timely feedback, delivered with the intention of promoting learning and improvement, is a valuable tool in various contexts (Carver, 1996; Shute, 2008). When offering feedback, according to Thornbury and White (2007), we should start by highlighting the positives, stay away from generalisations, be specific, and provide examples. It's critical to pay attention to the actions of the individual. Lastly, discuss the reasons behind the person's potential for effectiveness. Find out what assistance they require from you, their peers, and their procedures to enhance their performance.

Research highlights various methods to improve the process of receiving feedback. Initially, embracing a growth mindset, which sees criticism as a chance for growth and development rather than an assessment of one's competence. Resilience and a readiness to accept helpful criticism are promoted by this way of thinking. Additionally, feedback should be framed in a way that promotes a growth mindset, encouraging individuals to see challenges as opportunities for development (Dweck (2006).

Furthermore, in the feedback-reception process, the importance of active listening cannot be emphasised. Based on Rogers' (1952) theory, reflective listening entails paying close attention to the feedback provider's point of view, seeking clarification, and paraphrasing to guarantee that the feedback is fully understood.

Continuous learning and development are more likely to occur for people who actively seek out and value feedback, according to Ashford and Cummings (1983). Constructive feedback not only enhances job performance but also contributes to employee engagement and job satisfaction. It is important to consider the balance between positive and corrective feedback, as too much emphasis on areas for improvement may lead to demotivation The goal of this orientation is to improve self-awareness by actively seeking out feedback, even when it is not requested.
Goleman (1995) developed the emotional intelligence framework, which emphasises the need of controlling one's emotions when receiving feedback. People can evaluate the criticism objectively and extract useful insights for improvement when they control their emotions and refrain from becoming defensive.


Active experimentation.
Kolb (1984), states active experimentation occurs when concepts that have been produced or modified are used. They ought to apply this to their surroundings and observe what transpires. This last year of probation has been more enjoyable for me in terms of coaching and mentoring. Personally, I'm interested in helping others and watching them grow. My line managers have been instrumental in helping me support my professional goals within the organisation by helping me achieve this. This aligns with the organization's/the police force's own goals. 

Senior leaders who participate in South Wales Police's Aspire leadership development programme are eligible for executive coaching. A mentor and individual engage in a development process called coaching for a predetermined length of time with the goal of empowering the client to identify and adhere to goals and objectives (College of policing, 2023). 



PC Lloyd of Northumbria police force asserts that your tutor will be the person you remember the most throughout your career. They help you and guide you when you're first starting out and getting used to being a police officer. They practically act as an emotional support system for you during this learning and adjustment process (College of policing, 2022).


It is beneficial for my development to implement these practices on a regular basis during my last year of probation. My understanding of policing various situations has grown because of combining my learning and applying reflective practices during debriefing. This will help me grow going forward in situations that are similar.

I have tried to be more nurturing in my interactions with team members who are newer than me, keeping in mind my initial concerns when I felt worries or low in confidence and trying to ease them. This conversation and thought sharing can help us both grow and improve as police officers.
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