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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 

In this essay I am going to talk about team working and the value of a cohesive team. I will be evaluating how team dynamics may affect every day policing and how applying different theories and methods could be beneficial. I will be exploring various theories including Belbin’s Theory, Honey’s Model and Lean Team working and explore how these theories fit in within a policing environment.

There are countless examples of police failings as a direct result of teams working in an incohesive manner, whether this was down to lack of leadership, breakdown in communication within teams or a distant working relationship with partner agencies. Theorists have suggested ways in which to improve motivation and cohesion, these theories have been adapted and put in to place in the day-to-day workings of similar agencies to the police, for example the Ministry of Defence uses Red Teaming to problem solve and communicate effectively. Red teaming helps to identify problems and errors within operations and ensures that everyone has a common goal.

Blackbook’s Handbook for Students 2020 states:
“Officers can demonstrate their commitment by taking a full share of the workload and responding promptly to requests from other colleagues and external partners.”
(Bryant and Bryant, 2020)

Although I believe sharing workload and communicating with colleagues are vital skills to have within a team, these may be skills that can be honed once the team has become established. Policing teams are ever evolving; whether this with new starters joining the team in tutorship or more experienced officers moving to different departments. Response policing teams often have a revolving door of new officers joining and older officers leaving. Due to this, officers need to be adaptable to change and establish their place within the team quickly. For some Response teams this may come naturally, but for others it may take longer depending on the dynamic of the team. In an ideal world a response team would come together and work harmoniously from the beginning, however having experienced team dynamics first hand for over a year this may not always be the case. Many have theories to back this up and even establish stages in which a team must go through before achieving harmony.

Bruce Tuckman theorised that there were four main stages that occur once a team has formed. The first of these stages he describes as the Forming stage, here the team must rely heavily on leadership to work together and achieve goals. Tuckman suggests that as the team is still in the early stages, team members may not have yet established their role within the team, team members are yet to know how their team works. As a result of this guidelines and goals must be set out clearly by a leader. Team members may be polite and positive toward one another and to the role itself. In brand new teams members in this stage are still trying to find their feet and may not know what role they fulfil yet. This may differ in a Response team as officers may already be established on the team and could be on the last stage already. 

The second stage of Tuckman’s Theory is the Storming stage, during this stage colleagues try to establish their role within the team. May be conflict questioning teams’ goals. Some teams don’t make it past this phase. Push against boundaries, personalities clash, differences arise. Team members may test the limits of how they can behave, there may be leadership struggles and agendas may come to light that may have been hidden in the previous stage.

The third Stage is Norming differences are resolved. Delegation can be done and development of each team member can occur at this stage, leadership issues norms of performance agreed.

The fourth stage is Performing the team can reach goals without any issues arising. This phase can only be achieved if the team has worked through all four stages, some teams may not reach this phase. 

Within a policing context Tuckman’s theory may have to be applied time and time again, every time a new starter joins the team, or someone leaves or moves up the ranks within a team. This constant movement through the stages could have a massive impact on the cohesion of the team. Response policing teams may even plateau or stay in certain stages of Tuckman’s Theory for extended periods of time. An example of this could be when a new starter arrives on a team. A Response Team constantly revisits each stage of Tuckman’s model, which will affect a team’s ability to reach peak effectiveness. This in turn could have dire consequences in a Policing environment. Lack of Team cohesion could lead to a decline in professional standards and general policing protocols and procedures. 

Leadership is vital during the first stages; a Response Sergeant would need to lead a Response Team and reiterate everyone’s role within the team and their expected workload. If the team progresses and makes it to the final stages in Tuckman’s Theory, team members roles then start to become identified. The roles in a team have been identified by Dr Meredith Belbin. Belbin suggested that a team of specialists will always beat a group of all-rounders: 

"The types of behaviour in which people engage are infinite. But the range of useful behaviours, which make an effective contribution to team performance, is finite. These behaviours are grouped into a set number of related clusters, to which the term 'Team Role' is applied."
(Belbin)

According to Dr Meredith Belbin there are nine key roles in a team, these are:
Resource Investigator, Team worker and Co-ordinator, which Belbin describes as the social oriented roles as they bring ideas and people together. Resource Investigator individuals are enthusiastic about new ideas or projects, this enthusiasm may start to diminish over time and the individual may lose interest quickly.
The Coordinator members of the team make great team leaders they are goal oriented and make use of delegation to improve productivity. The traits of Coordinator may be viewed as manipulative and fainéant as they may off load their share of the workload. The Team Worker is diplomatic and perceptive to others needs and worries, they tend to diffuse conflict without confrontation. These Team Workers may also be indecisive and may avoid confrontation.
 
Plant, Monitor Evaluator and Specialist, Belbin refers to these as the thinking-oriented roles, they are the technically minded members of the team. A Plant individual tends to be creative and free thinking, using their strengths to problem solve. However, Plant may be easily distracted which could affect their communication skills with others. The Monitor Evaluator individual are logical observers, they will weigh up all options presented to them objectively. On the other hand, Monitor Evaluators can be over critical to their peers. Specialist individuals provide the team with expertise and knowledge in a particular area. This individual may focus excessively on their area of expertise, the persons could lack a broad skillset. 

The final three roles are described by Belbin as the action or task-oriented roles, known as Shaper, Implementer and Completer Finisher. The task-oriented roles focus on new ideas and completing tasks. Shapers are dynamic individuals that excel at problem solving and thrive in challenging situations. These individuals may struggle with communicating with others and become evasive when challenged.
An implementer uses their practical and efficient strengths to put others’ ideas in to action, however these team members may be close minded and resistant to change.
The Completer Finisher is usually meticulous and industrious, they may struggle with delegating tasks and overload themselves in the process. 

These key roles do not necessarily need to be filled by nine individuals, members of the team can fulfil two or three roles depending on specific strengths or manageability within their workload. The aim of these roles within a team are to identify strengths whilst managing weaknesses. The introduction of these roles will help individuals to productively focus on the team’s mission. 
With this theory in mind, within a response policing team, akin to Tuckman’s theory Response teams may not get to this point due to a high turnover of officers. Alternatively, a team may establish their roles within the team and then leave, meaning the team would have reallocate the roles. This may cause issues within the team affecting team goals in the long term. New officers to response teams may not know their strengths or weaknesses for several months, this could cause a delay in identifying roles and may cause confusion and frustration within the team.

Belbin’s theory could also be used in conjunction with a lean team approach. Belbin’s roles within a team could be applied to a lean team, this may mean reducing some of the roles and prioritising others. Lean team working focuses on cutting back workload for certain members to streamline the process of focus on a team of specialists.
Like Belbin’s Theory a Lean Team approach focuses on identifying individuals’ strength and weaknesses and focusing on those attributes to establish roles within the team. In both theories one person in a team could become one or more of the roles, improving time management and team productivity.

“These were all created with the express purpose of cutting down the clutter of processes and making businesses more efficient. This is the job of a lean team: looking at the workflow in the business and improving it.”
(London, 2022)

“The secret key to a successful lean team is upskilling. Without constantly improving, lean teams won’t be continually proficient in the latest trends of their industry. Having a talent that also prides upskilling as a necessary feature of their work lives also indicates a particular type of personality that fits well on a lean team – someone who keeps improving themselves alongside their company.”
(London, 2022)

Lean Team is not implemented in many police forces, although findings have been made to suggest how beneficial a lean team approach could be to policing departments. One of these findings was documented in an article about a US Police department. The use of lean teams within this policing department improved productivity, the results of which can be seen in the statistics taken from the article below:

“When these recommendations were reported to the Police Department’s senior staff, we were told that there were “gasps” in the room. The new process far exceeded everyone’s expectations. The initial changes resulted in a better process for everyone and over 3,000 hours of annual savings in police officer time (this is the equivalent of 1 ½ extra police officers on the street). Finally, the team established an Intake Advisory Team (IAT) to help implement recommendations and continue reducing processing times.”
(Magee-Hall and Downing, 2015)

I believe Police Response Teams could greatly benefit from the application of one or more of these theories or a combination of the theories. A more structured approach to roles such a Belbin’s Theory may help officers to understand their place within their team and identify team goals, with the team sergeant serving as the leader who allocates each of these roles for clarification.

Teams could be analysed using Tuckman’s theory to identify phases within a team, this could beneficial to both new officers and more experienced officers. 

A lean team has been proven to work in a policing department in the US. This could be applied or adapted to work within a response team. A lean team works similarly to Belbin’s theory and could be combined to increase positivity and moral within a policing response team.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:.

In this essay I will be discussing an incident that I attended where I played a significant role with a victim of a crime. I will use Gibbs’ Reflective Cycle to analyse my actions and feelings of the incident. Edinburgh University describes Gibbs’ Model as follows:

 “It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or didn’t go well. It covers 6 stages:
· Description of the experience
· Feelings and thoughts about the experience
· Evaluation of the experience, both good and bad
· Analysis to make sense of the situation
· Conclusion about what you learned and what you could have done differently
· Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.”
(University of Edinburgh, 2020)

Using Gibbs’ Reflective Cycle I will begin by describing the incident. On a recent night shift, a male colleague and I responded to what was reported as disturbance in a hotel lobby. On arrival at the hotel we were greeted by staff who introduced as us to a lone female who was extremely distressed and appeared to have blood coming from her head. It transpired that she had been assaulted by her boyfriend in their hotel room and he had since left the location, safeguarding the female was our main priority. We conducted an area search around the hotel to double check that her boyfriend had left the area.

As well as eliminating any immediate risk to the female, my main concern was her injuries. Initial first aid was administered, the wound on her head had stopped bleeding and did not appear too deep, however it was important to get the female medical attention as soon as possible. I was able to obtain a quick account from the female of the circumstances and got a description of the boyfriend from her which was then relayed over the radio for officer’s observations. I took the female to get medical attention, I was concerned as she had a head injury which could have worsened. The tasks I asked my colleague to complete were as house to house investigations, in this case doors were knocked in the surrounding hotel rooms to the couple. I also asked him to obtain statements from the hotel workers.

As my colleague and I were on foot patrol I was unable to escort the female to the local hospital. I was also aware that there would be long delayed queues in the hospital and as the female was not from Cardiff, I did not want to leave her for hours on her own in her vulnerable state. I then remembered that the weekend alcohol treatment centre was open and was not far away from the hotel. I was able to escort the female and nurses were able to assess her injuries promptly.

Once the injuries had been assessed and we were in an environment that may have been a bit more relaxing for the female. I started to build a rapport with the female and she started to open up to me about her relationship. She started to disclose that he had been using coercive and controlling behaviour toward her for the last nine months and that he had assaulted her on numerous occasions. It was then I realised the complex history of their relationship and believe that immediate positive action should be taken in the form of an arrest. This was to allow time to gather information and conduct an investigation in to the numerous offences that had taken place throughout their relationship. From the initial information given to me at the time it became apparent that the suspect had assaulted the victim on numerous times, several of these times equating to actual bodily harm. His behaviour appeared to be  was to coercive control

Using Gibbs’ Reflective Cycle I will now explore my feelings and thoughts during the incident. My first thoughts and feelings were protecting the victim and finding out as much information about the relationship as possible to establish a history.
Domestic Abuse is defined as:

“any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass, but is not limited to: • psychological • physical • sexual • financial • emotional” (gov.uk, 2018)

As Police Officers responding to domestic abuse incidents one of our first points of action after the initial safeguarding of the victim is taking positive action. Whether this positive action takes the form of an arrest, DVPO or temporary separation of one of the parties. The victim in this situation was not happy to pursue a complaint with the police, she was fearful of potential repercussions. College of Policing state:

“Police officers should not base a decision to arrest or not to arrest on the willingness of a victim or witness to testify or otherwise participate in judicial proceedings. Officers should focus efforts on gathering evidence in order to charge and build an evidence-led prosecution case that does not rely entirely on the victim’s statement” (www.college.police.uk, 2016) 

This is prevalent in the majority of domestic related offences that are attended by police, with victims unsupportive of further police action against the perpetrator. She advised me that she had not had contact with police before and was not sure how the process worked.

From previous experience with similar incident, I have found that the female party feels more comfortable speaking with a female officer. As I was paired with a male officer, I found that I naturally took the lead and spoke to the victim, whilst my colleague spoke to the hotel staff who had witnessed the male’s behaviour. Research shows that female domestic violence victims feel more at ease when dealing with female officers rather than males. I then delegated tasks for my male colleague to complete. Amalia Miller and Carmit Segal of the University of Zurich found in their research in to policing in the late 1970s to the early 1990s, that the use of female officers in certain incidents and offences worked more efficiently as shown here:

“Our results also indicate that police departments responded more effectively to sexual assault and DV cases when they hired female officers. This suggests that departments may be more effective at handling these cases when they can ensure that female victims have access to female officers to conduct their interviews and handle their cases.”
(Miller and Segal 2018)

I felt that it was important for me to build a rapport with the victim. Although she may not be forthcoming with a complaint I still needed to find out as much as I could about their relationship. I built this rapport with her by speaking to her about a certain TV programme that she had mentioned, she became more animated and her spirits seemed to lift when we were talking about something other than the incident at hand. After we had a few conversations about random topics, I could sense that she had started to relax slightly, it was then that she divulged further details about her and her partner’s history.

I will now reflect on the evaluation phase of Gibb’s cycle. In this phase I will discuss what worked and what did not, I will try to be objective with my analysis of my actions. I have since reflected on an incident that I had previously attended

There are many strategies in which the police can use whilst attending domestic abuse incident, these include: Domestic Violence Protection Orders (DVPOs), Clare’s Law, lowering the age of victims to 16, and the coercive and controlling behaviour legislation, introduced under Section 76 of the Serious Crime Act 2015.

Research shows that it can take up to 7 attempts for a victim to leave their abusive partner. There are many reasons victims choose to stay with their abusers, these include: worries about children, lack of resources and not knowing where to turn and potential isolation from family and friends. Another reason is the victim’s belief that the perpetrator behaviour will change. Women Against Abuse describe three phases that make up a cycle of violence, these three phrases are:
“the honeymoon phase (when everything in the relationship seems lovely), tension building, and violent incident. Many abusive partners become remorseful after inflicting violence, and promise that they will change (beginning the honeymoon phase again). This cycle makes it difficult to break free from an abusive partner.”

Using Gibbs’ Reflective Cycle I will now analyse and discuss why the incident happened, I will do this by referring to academic findings relating to domestic abuse. Whilst researching how Domestic Abuse victims can seek help, I happened across a link to the Respect Phone Line. This is a charity where aggressors that recognise that they have become abusive or have been abusive in the past can seek advice and support. As Response Officers we prioritise victim’s safeguarding and ensure they receive the follow up support they need. If we are called to respond to an incident, positive action is at the fore front of our mind and the outcome more often than not is that the perpetrator is arrested or taken away from the location. Whilst this action may be beneficial to the victim short time, for respite from the abuse. If the incident is low level the perpetrator often returns to the family home and the cycle of abuse continues. Although the action taken by police at the time of incidents may seem positive at the time, should we also offer more help and support to the perpetrator and try to stop reoffending?

Respect Phoneline helps people recognise their abusive traits whether physical, emotional, psychological, sexual or financial.
Respect phoneline focuses on why the perpetrator may be abusing their victim/s as well managing and redirecting the perpetrators anger. 

During this incident the perpetrator was found by officers wondering around the area. He was arrested and taken to custody. The victim later told me that he had experienced abuse himself in his childhood.

Could the early intervention of potential offenders or the rehabilitation of offenders reduce domestic abuse? Charities such as No Feart Scotland work with male perpetrators to rehabilitate and support them to change their behaviours. Providing this support and recognising abuse early may be key to reducing abuse. With offender’s often starting early life as abuse victims themselves, early signs of becoming an abuser may become apparent.

In conclusion I have learnt the importance of building a rapport with victims. Although policies and procedures must be followed, making the victim feel safe and comfortable to share vital information. 

I have also learnt to consider the offenders history. This may be useful in day to day policing identifying certain traits in people that may develop in to abusive behaviour. These people could then be referred to services through Public Protection Notice or Early Help.

Following Gibbs’ Reflective Cycle I will now reflect on the incident and develop an action plan for future incidents. I plan to familiarise myself with the other agencies that we refer victims’ to. This would give me better knowledge and information to give to victims when offering victim referrals. I will look to gain a better understanding of why abusers offend and how abuse may be second nature to them. 

I will also look to use other options to tackle positive action steps other than arrest when appropriate to do so. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: Elli Lima (Learner – electronic signature accepted.) 
 
Date: 02/08/2022 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I am going to talk about a policing incident that was complex in nature. I will be discussing the difficulties that I was faced with due to the issues that arose during the incident.

I am going to discuss the strategies I have used in the past to cope with similar complex situations.

I will be using Borton’s reflective tool to structure my answer and to discuss the strategies that were unsuccessful, as well as reflecting on the strategies I would apply again to similar situations in the future.

In Borton’s reflective tool the first stage is what? I will begin with describing what happened during this complex incident. Whilst on a busy afternoon shift, my colleague and I responded to a concern call that had been received from security staff from a nearby McDonalds. The details of the call were that a female had been found in the doorway of McDonalds with cuts on her legs.

When we arrived we could see the female surrounded by security, she appeared distressed and was visibly bleeding from cuts on her legs. As we approached the crowd, one of the security staff came to speak to us. He pointed to a male that was sat in a bus stop opposite, security told us that the male had been trying to speak to the female and that he had heard them arguing before security intervened.

My initial thoughts at this stage was to consider whether this may be a domestic related incident, whilst also prioritising treating the female’s injuries. I knew it was important to keep both parties separate and find out how the females injuries had occurred. My next actions needed to be to establish what had happened from the involved parties and from any potential witnesses.

Security informed us that an ambulance had been called and was on route to treat the female’s injuries. My colleague and I approached the female and asked her how she had got the cuts on her legs. She informed us that she had cut her legs herself with a broken glass bottle, she showed us scars from previous cuts and said she cuts herself regularly. I then asked who the male was that was trying to speak to her. She told us that he was her partner and that they were currently living on the streets. She told us that they had had a verbal argument around half an hour ago but that everything was okay.

From previous domestic related incidents I have attended I have experienced the victim trying to cover for the abuser and blame any injuries on themselves or their clumsiness. This previous experience was in the fore front of my mind when dealing with this female, I knew not to take her word at face value and decided to go and speak to the male. Whilst walking toward thee male I was stopped by a homeless woman that had been standing nearby. She told me that she had seen the couple arguing earlier on in the day and that she had seen the female punch the male to the face. The homeless woman said she was not willing to provide a statement regarding the incident as she was friends with both parties and did not want to be involved.

I knew how important it was to obtain an account of what had happened from the male, so that my colleague and I could decide how to deal with the incident. As there were a few differing accounts given by different people already, I now know how important it was to maintain an impartial view on the incident whilst trying to establish what happened. 

I started to talk the male, at the time I immediately asked him if he had any injuries and if he had been assaulted. His immediate reaction to this was to become defensive of his partner and I could see the male shutting down and refusing to talk to me anymore. I now know I should have started to talk to him by asking open ended questions and not focus on the assault itself. The male then stood up from where he was sitting and tried to run over to the female shouting to see if she was okay. 

I grabbed the male as I knew we needed to keep the couple separated, so that we could safeguard both of them whilst establishing what had happened. He eventually calmed down and I walked him to another bus stop nearby so that he could not see the female from where he was sitting. 

I could sense that the male cared a lot about the female’s welfare and I decided this may be a way to approach the subject with the male. I asked him about her injuries and asked how she got them. The male then started to open up to me about the female’s struggle with her mental health, he told me that since they found themselves homeless recently she has struggled and has cut herself on several occasions as her way to deal with her mental health. I could see that the male was concerned for her, I wanted to reassure him that we could refer her to agencies that could provide her with the support she needs. Crisis UK have found “housing insecurity and homelessness is stressful and can exacerbate or cause mental health problems. This means that there is a higher rate of mental health problems amongst people without a home compared with the general population. 45% of people experiencing homelessness have been diagnosed with a mental health issue.This rises to 8 out of 10 people who are sleeping rough.”

 The male would still not talk to me about what had happened leading up to us being called. He was however complaining of pain in his head, he informed me that he had had a previous bleed on the brain and suffered with headaches.

I conferred with my colleague and she advised me that the female had not disclosed anything else. At this point paramedics arrived and treated the female’s injuries in their ambulance. This gave my colleague and I sometime to work out what our next actions were. I contacted our local police camera operator and asked him if he could rewind the cameras and see if an assault had happened. The camera operator struggled to find the incident on cameras as we did not have a specific timeframe to give to him. I tried to find the homeless woman who told me that she had seen the assault, but she had left the area. I have learnt the importance of obtaining details from potential witnesses from the incident. I did not take her details and was therefore unable to ask her a timeframe even if she was not willing to give a statement.

I will now move on to the So What stage of Borton’s reflective tool. This is where I discuss options and contingencies for the complex incident. With only the initial account given by the homeless woman to go off, my colleague and I were in a predicament about how to deal with the incident. We had a few options, these were: arrest the female after her injuries were treated. This option was a difficult choice as we were aware of how the male may react to this. Security staff had since left the scene and my colleague and I were the only two response officers available and so we could not call for assistance in separating the parties. We were also aware that the male would then be left on his own and that he may be suffering with a potential head injury.

Our second option was to safeguard both parties by separating them for the night and organising a check up on both parties in the morning. The problem we may have faced if we had chosen this option was that the couple were homeless. As it was late evening we were aware that contacting and finding housing for them at that time may prove difficult. We were also aware that the female may become violent again toward the male or vice versa. Another potential issue with this option was that officers may not be able to locate the couple in the morning as they have no fixed abode. 

I will now move on to the Now What stage of Borton’s Reflective Tool

At that time I was still aware that there was only one account that an assault had occurred and that the homeless woman that disclosed this to me maybe bias to either party as she was an acquaintance of the couple. Without CCTV footage or any independent witness accounts of the assault, I started to lean toward the option of separating the parties. Whereas my colleague was leaning toward the option of arresting the female. 

The female was still in the ambulance at that point, my colleague and I wanted to try again to speak to the male to see if he was disclose anything else before making a decision. My colleague then spoke to the male and after some time he told her that the female had in fact hit him that day, he did not want to give a statement. 

Once the female had received her treatment we informed the male that we would need to take positive action after he had disclosed that the female had assaulted him by arresting the female. The male immediately reacted, screaming at us and trying to get to the female. It was difficult to separate the parties and I if I was in this situation again I would remove the male from the area first or wait until other officers were available to assist. We were unable to sit the male in the van to inform him and keep him calm as we only had the one van to transport the female to custody.

McDonald’s security reappeared when they heard the commotion outside and assisted us with the male. The male looked as though he may be suffering with a panic attack, luckily paramedics were still on the scene and were able to treat the male and calm him down. We then arrested the female and conveyed her to custody.

What troubles me about the incident is that arresting the female could worsen her state of mind. The female was clearly suffering with mental health issues and was not being supported by any relevant agencies. Ultimately she was released and the couple are still living on the streets together. Although initial positive action by arrest does safeguard both victim and perpetrator I do not believe that it benefits either party in the long term in this particular situation. In conclusion, I believe we dealt with the incident in the best way we could with our lack of resources. We followed all policies and procedures in place, but ultimately help and support with mental health issues and homelessness appears to be what the couple need.
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
1. Gain a better understanding of forensic evidence







2. Giving evidence as a police officer
 
 
3. Using other Stop Search Powers






4. Assessing materials which may disclosable
 
5. Knowledge of Neighbourhood Policing and Problem Solving
 
 
 
	Low 
1-4 
















 
	Med 
5-7




















 7







 
	High 
8-10




9 











9













8




9
	Low 
1-4
















 4



 4 
	Med 
5-7 




5























 7




6
	High 
8-10 

















	 




Always consider Locard’s Principle ‘Every contact, leaves a trace’
Research into types of evidence and best practice for bagging and preserving evidence


Check that everything in the case is administratively in order including labelling and exhibits
Research into different search powers such as The Proceeds of Crime Act 2002, The Animal Welfare Act 2006 and The Firearms Act 1968.

Familiarise myself with the guidelines for disclosure. Research in to case law such as R v Barkshire and Others.

Gain knowledge from NPT colleagues on problem solving strategies used such as POP PAT and RAT

	SKILLS 
 
 
1. Using different tactics in interviews





2. Utilising and enhancing an investigative mindset









3. Identifying someone’s Mental Capacity






4. Safeguarding Children











5. Identifying Honour Based Crime
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7











































 7
	High 
8-10










8 













 10










9
	Low 
1-4 

4











































 2
	Med 
5-7










 6 
























 7
	High 
8-10
























 9 
	 

Adhere to the PEACE model.
Build rapport with suspect.
Challenge Solicitors  behaviour if not complaint with PACE Codes of Practice.

Practice using the five principles underpinning investigative mindset:
-Understanding the source material
-Planning and Preparation
-Examination
-Recording and Collation
- Evaluation


Making decisions adhering to the Mental Capacity Act 2005.
Working alongside Paramedics, MHT etc to safeguard person appropriately.


Working in accordance with Children’s Act 2004 to correctly safeguard children and work alongside other agencies such as YOT, Support Workers etc.
Research in to ‘Every Child Matters’ and case law e.g Peter Connelly 2007 and Daniel Pelka 2012.

Using DASH risk assessment to identify possible Forced Marriage etc.
Familiarise myself with FGM Protection Orders, Forced Marriage Protection Orders etc.


	EXPERIENCE 
 
 
1. Conducting ABE interviews 
 
 
 
 
 
 
2. Conducting SOFR duties
 





3. Identification of Suspects by Witnesses





4. Fast Track Actions at a crime scene






5. Identifying Witness Intimidation
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8






9








 9






 8








 10
	Low 
1-4 

4















 3
	Med 
5-7









7 








 







 
7







 8
	High 
8-10 
	 


Research further in to vulnerable or intimidated witnesses.
Apply the Youth Justice and Criminal Evidence Act 1999.

Practice the process in accordance with College of Policing APP. 
Research into case law such as R v Bassett 2008.

Practice the process adhering to the Codes of Practice.
Familiarise myself with different identification procedures such as VIPER video parades.

Utilising departments e.g Dog Unit to track offenders
Collecting evidence which is danger of being lost immediately
Conducting urgent search of streets etc

Identify vulnerable or intimidated witnesses and refer to supporting agencies.
Research case law such as Osman v United Kingdom 1998
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