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[bookmark: _Toc68067922]                                            Introduction
The whole report has been penetrated the effect that is facing by the fashion industry for this covid-19 situation. Companies are facing such issues as well as changes for this within their organisation and they are working on adopting this. This unavoidable changing situation has both opportunities and challenges that have been presented in this report with a summary.




[bookmark: _Toc68067923]                                            Case Study
The fashion industry has to face enormous issues for the new pandemic situation. Every year, fashion designers arrange fashion shows that help in acknowledging their upcoming new collections and several glamours, celebrities attend those fashion shows, magazines print the news of fashion shows with exciting news. But last year it was not possible for the designers to arrange fashion shows. And those who arrange shows, it was not much excited and fruitful, most of the people couldn’t even present there. And people felt less interested in clothes and shoes also as they were more concerned about their health and more essential spending. But it created a huge loss for the designers and the whole industry also. Most of the companies then started their online business for engaging with more potential consumers as it seems hard for them to rebuild the damage and restart the industry again like before. Fashion designers are also thinking again and newly to reach consumers easily (SEGRAN, 2021).
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[bookmark: _Toc68067925]Analysing the impact of the pandemic and explaining the major forces that have shaped the business environment of the fashion industry. 
Coronavirus has a tremendous effect is fashion design as well as all the industries of the world. Most of them are facing issues while adopting this new unavoidable situation. The effects of Covid-19 have been penetrated here below:
1. Drop-in sales: One of the major effects of Covid-19 in the fashion industry is the unconditional drop in sales. In this situation, people can’t even go outside their home and they are being more conscious about their health than their clothing. And also, the stores are needed to be closed for a long time. Thus, it caused unbelievable drops in the sale of the fashion industry (Chadha, 2020).

                                      Figure: Effects of Covid-19 in the fashion industry
                                                           Source: (Self-Made)

2. Increase digital dependability: As going outside the home has been prohibited in the Covid-19 situation, people are made themselves more dependent on online platforms. The rate of using online increased too much and so they also start to buy their necessary things online. Some companies are even opening their availability online also to gather lots of consumers in one place. People are also started to buy their preferable attires online. Thus, online dependency has been increased (Fish, 2021).
3. The downfall of fashion weeks: In the Covid-19 situation, fashion weeks have been downfallen and the event cancellation caused financial struggles for most of the designers as people cancelled their orders of customising or wedding dresses. RC Caylan said that they arranged a digital fashion show virtually in Dubai that had been shown all over the world. And he is having online orders now and working on compensating the economical indemnification (Chadha, 2020).
4. Layoff the employees: As the companies were faced tremendous economical loopholes, they needed to lay off their employees in that time to minimise cost and survive in the industry. When the stores were being shut down for a long time, most of the store owners laid off their employees.
5. Shut down of the retail stores and beauty & health care chains: When the pandemic started to spread at an alarming rate, companies needed to shut down their stores and the other store owners also shut their shop down. That causes a huge amount of loss and rebuild the damage is much tough actually (Ilchi, 2021).
The SWOT analysis regarding Covid-19’s influences in the fashion industry needs to be portrayed here:
	                            Strength
	                            Weakness

	· Companies had enough time to rebuild their structural strongness and service in the industry with more power.
· Fashion designers are also starting to give services online and having many orders as people are now preferred online shopping more than before (Fish, 2021).
· Companies are being more conscious about the health issues of their employees and arranging safety measured within the organisation (Bianchi et al., 2020). 
	· In the very first months of emerging the new virus named Covid-19 that causes lots of deaths, people lost their interest in fashion like items of clothing and shoes etc. 
· As people minimised their offline shopping, the owner of the store's laid-off employees and that increased the unemployment rate.
· Designers couldn’t show their new collections as fashion weeks and fashion shows, as well as public gatherings, were being prohibited.

	                           Opportunity
	                               Threat

	· For coping up with the new situation, industries are intending to give more qualitative products to the consumers.
· Online shopping opened up a new opportunity for economic growth with the help of the fashion industry.
· Working from home is being easier than before and arranging several business meetings are being more convenient and that is helping fashion designing companies and designers to make decisions faster than before.
	· It was a big loss for the fashion industry as a whole. Even almost 52% of the consumers changed their fashion consumption then. Almost 70% of 16-24 aged changed their habit of consumption (WARDEN, 2021).
· The ultimate damage in the regular flow of fashion design has been disrupted and rebuild it is mot much easy now.
· As peoples buying decisions have been changed, designers need to work harder to recognise the need of the consumers.



So, now it can be said that the effects of Covid-19 in the fashion industry are not bad at all. There are strengths and opportunities of it as well.
For the Covid-19 situation, companies have been changed their strategies and still working on coping up and repairing the economic damage. The forces that are shaping the fashion industry have been given here below:
· Consumers are now mostly willing to shop less compared to before and they are being much choosy also. As some of their income sources are being uncertain, they mostly intend to buy the most necessary things (Bianchi et al., 2020).
· People are now willing to shop online. They are being more engaged with the digital platforms and companies are also starting their services online and having orders mostly. As people are stuck at their home, they order online with a few clicks on their mobile screen and get their desired products sitting at their home.
· Consumers are being more interested in buying midrange products. So, companies are also working on reducing their costs so that they can sell those at a relatively cheaper price.
· As consumers are being health conscious, they also willing to buy attire that will not hamper their health. And they want to buy premium quality products also(Bianchi et al., 2020).
All those mentioned forces that are shaping the fashion industry in the pandemic situation may be beneficial for the future footsteps of the industry as a whole.

6. 
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Companies have to face lots of issues as well as opportunities and challenges to cope up with the Covid-19 situation as well. PESTLE analysis may help in recognising the opportunities and challenges as well. 
	Political Forces
	As in the Covid-19 situation, all of the country’s govt. prohibited flits and shipping, it created barriers for the fashion industries to import or export the raw materials when need. It hampers their production as well as deliver the products to other countries. It created big challenges for the companies to survive.

	Economic Forces
	Covid-19 caused severe economic breakdowns in the fashion design industry. Designers couldn’t even arrange fashion weeks in their countries. Though some of the designers arrange fashions weeks, it was not being successful as most of the well-known celebrities and glamours couldn’t join there for their safety issue. Companies couldn't produce the products as they have to close their factory for a longer period and to minimise cost, they laid off some employees. People become less interested in the fashion industry as they were far more concerned about their safety and most necessary issues. And they spend less money on buying attires.

	Social Forces
	This pandemic has some social forces as people became less interested in buying clothes and spending more money on them compared to before. And that created a production surplus as the companies produced as usual.

	Technological Forces
	As people couldn’t go outside, they became more reliant on social networking systems and started using several social network platforms. For this, companies started to serve their consumers online. And it results amusing. Many companies have now a strong position in online platforms and that is mostly helping them on covering the unavoidable loss. People can also buy their desired attires with the help of home delivery services. So, technological force is a strong opportunity for the fashion industry to survive effectively and efficiently. 

	Legal Forces
	The government announced several restrictions while Covid-19 was spreading rapidly. UK govt. announced 4 restrictions in Christmas to shut down non-essential retail stores as well as the clothing stores. It was a much challenging situation for the fashion industry as Christmas is one of the peak points of making a profit for the fashion industry (Barrie, 2021). 

	Environmental Forces
	As for Covid-19, several companies couldn’t produce their products, which is worked as a reason for less pollution. So, it is obvious that the opportunities of Covid-19 in environmental forces are tremendous. Rami Kadi, UNEP Goodwill Ambassador for Sustainable Fashion in West Asia said that 97% of the clothing raw materials are being collected from natural resources and most of them collected by the lives of the animal. So, he argued to minimise the killing rate of animals for making cloths and work on generating alternatives (Kadi, 2021). In the Covid-19 period, nature was surely blessed.


This Covid-19 situation has some positive sides as well if the companies can apply some strategies within their workforces. Some of the strategies for the businesses that may help them in adapting to the new situation and doing better than others have been mentioned here below:
· As in the Covid-19 period, people are being more relied on the online platforms, companies can grab this opportunity to attract their potential consumers online by giving several offers. Primark, Marks & Spencer, Next closed their 367 stores in 12 different countries around the world in the pandemic situation and bore a $751.5 million loss. But Nike, Gap and H&M started their online operations and that worked on reducing their loss (Chadha, 2020).
· Companies can also make lucrative advertisements and upload them online. They can boost their posts on social media to gather lots of people there. And they also can make partnership with the influencers on the internet so that it attracts more consumers as people value the products when their favourite influencer give a positive speech about it.
· Companies can minimise their production cost to reduce the price of the products as well. People now mostly want to buy products that are lower in price but higher in quality. So, companies should work considering it.
Companies should take any measures considering their present circumstances. And Covid-19 can be helpful for them to achieve competitive advantages if they can utilise the opportunities from it properly.
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So lastly, the influences of Covid-19 in the fashion industry are more crucial for the companies to adopt. But, if the companies can take necessary measures in time, it may result amusing for them and their future. The fashion industry has strengths, weaknesses, opportunities and threats as well that had been raised in the light of Covid-19. And companies can make the weaknesses and threats as strengths and opportunities by applying several strategies.
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