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• Overview:

The method by which an individual persuades a group of people to pursue a common objective is called leadership. It is essential to the success of any organization because it directs and inspires people to work toward common goals. According to Stogdill (19 1974), "Leadership is the process of influencing the activities of an organized group in its efforts toward goal setting and goal achievement." Kotter (1990) goes on to say that "coping with change" is a key component of leadership, emphasizing the necessity for leaders to modify their approaches to fit the changing needs of their surroundings. In addition to guiding enterprises toward their objectives, effective leadership stimulates creativity, raises employee engagement, and develops a great workplace culture.
• Main Body:
Organizations and Leadership Styles:

1.Transformational Leadership at Facebook:
• Description:
An explanation of this style of leadership is that it involves inspiring and motivating followers to put the interests of the corporation ahead of their own. Leaders who use this approach are frequently seen as visionaries who promote creativity and create an atmosphere where staff members feel empowered to help the company succeed.




• Advantages:

Promotes Innovation: Transformational leaders encourage their staff to think creatively and beyond the box by creating an environment that is open and innovative.
Creates a Strong Organizational Culture: When workers are motivated by a common vision, they are more likely to feel dedicated to the organization’s objectives. Principal Component

• Disadvantages:

Possibility of Burnout: Transformational leaders may cause employee burnout due to their high standards.
Dependency on Leader: The presence of a charismatic leader is frequently critical to the success of this leadership style.
Danger of Impossible Expectations: Aiming high can occasionally lead to expectations that are challenging to meet.

• Example: Mark Zuckerberg at Facebook

Particularly in the early stages of the company's growth, Mark Zuckerberg's leadership at Facebook is a prime example of transformative leadership. Facebook's tremendous growth and innovation were propelled by Mark Zuckerberg's vision of an interconnected global community. In order to create ground-breaking features like the News Feed and the Like button, he inspired his team to be creative and innovative by giving them a clear sense of purpose. But as Facebook expanded and encountered big obstacles like privacy issues and governmental scrutiny, Zuckerberg's management approach had to change. In times of crisis, like the Cambridge Analytica affair, Zuckerberg adopted a more transactional leadership style, emphasizing regulation, compliance, and damage control in order to preserve the company's survival and win back customer trust.

2. Primark's Transactional Leadership:
• Description: 
Performance, organization, and supervision are the main focuses of transactional leadership. This type of leadership places a strong emphasis on defined roles, duties, and systems. They ensure that tasks are executed effectively and in accordance with set standards by using a system of rewards and sanctions to incentivize staff.

• Advantages:
Clear Expectations: When workers are aware of what is expected of them, performance and productivity can increase.
Efficiency and Consistency: This leadership approach works well for preserving operational efficiency, especially in businesses with uniform procedures.
Accountability: Employee performance is held accountable for thanks to the system of rewards and sanctions.

• Disadvantages:
Limited Creativity: Innovation and creativity can be stifled by an                  emphasis on adhering to set protocols.
Decreased Job Satisfaction: If workers believe their jobs are only transactional, they could become disengaged or unmotivated.
Short-Term Focus: This leadership approach frequently places more importance on short-term outcomes than on long-term strategic planning.

• Example: Leadership at Primark
Leading fast-fashion retailer Primark is a perfect example of transactional leadership in action, especially when it comes to operational management. Efficiency and cost-effectiveness have always been priorities for the company's leadership, which is essential to preserving its competitive pricing approach. Managers at Primark stores, for instance, frequently stress the importance of strictly adhering to policies on inventory control, customer service procedures, and visual merchandising standards. The brand's reputation and operational effectiveness depend on uniformity across all outlets, which is ensured by these explicit rules and expectations.

• Situational Adaptation:
 Primark's management, however, had to adjust to quickly shifting market conditions during the COVID-19 epidemic. The company had several difficulties because it had no internet presence and its physical locations were closed due to lockdowns. As a result, Primark's executives started implementing more transformational leadership techniques, emphasizing staff well-being and looking at novel approaches to consumer interaction. This change was required to manage the crisis and keep staff morale high during a time of uncertainty. Primark's leadership remained transactional at its core, but this flexibility made clear how important it is to balance various leadership philosophies according on the circumstances.
• Describing Personal Experiences:
Experience in Leadership at T.J. Morris:
As a team leader at T.J. Morris, I got to see how different leadership philosophies were put to use in real-world situations. At first, I took a laissez-faire leadership stance, offering my team members a lot of latitude in their assignments. This, in my opinion, would encourage innovation and enable each participant to contribute in a unique manner. However, because the team lacked structure and clear direction, this method resulted in problems including poor coordination and missed deadlines.
I switched to a democratic leadership style after realizing I needed a change. This entailed giving team members clear direction and timelines, as well as actively including them in decision-making processes. This modification facilitated better team communication and task management, which eventually helped us finish our projects successfully. I learned from this experience how crucial it is to modify leadership philosophies to fit the unique requirements of the group and the difficulties we encountered. It also emphasized how important it is to keep a healthy balance between guidance and autonomy in order to get the best outcomes.
· Combining Theory and Personal Experiences:
My work at T.J. Morris is consistent with the ideas of transformational leadership, especially when it comes to the difficult initiatives I had to lead and encourage my team through. It is imperative to transition from an unstructured to a more structured approach, which highlights the need of comprehending and utilizing various leadership theories based on the context. I discovered the importance of flexibility in leadership to meet the changing demands of the team, much as Mark Zuckerberg had to modify his style of leadership at Facebook during times of crisis.




Efficiency and Transactional Leadership:
In a similar vein, some areas of transactional leadership are also touched by my experience. The transactional focus on structure and performance is reflected in the move to clearly defined expectations and timelines. In the same way that Primark uses transactional leadership to keep operations running smoothly, I discovered that setting clear expectations and putting in place accountability systems were crucial to guaranteeing my team's output. This experience reaffirmed the notion that transactional leadership is essential for sustaining daily operations and achieving short-term objectives, while transformational leadership can spur long-term innovation and employee engagement.















Conclusion:

To sum up, being a leader is a dynamic process that calls for situational adaptation. The case studies of Facebook and Primark show how various leadership philosophies—transformational and transactional—can be successfully implemented in accordance with the demands and organizational environment. While Primark's transactional leadership assured consistency and operational efficiency, Facebook's transformational leadership promoted innovation and employee engagement. The necessity of customizing leadership philosophies to fit the unique requirements of a team and circumstance is further demonstrated by my own experience as a team leader at T.J. Morris. Going forward, companies should develop leaders that can navigate both short-term operational demands and long-term strategic goals with flexibility in their leadership styles. They can better position themselves for long-term success and growth in this way, given the dynamic nature of the business environment.
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