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[bookmark: _Toc186484648]Chapter one: Introduction
In modern world, complex cultural differences are a big challenge for enterprises. Therefore, effective intercultural communication is an indispensable part of enterprises, which ensures that enterprises can quickly integrate into different cultures and business backgrounds. Both the United Kingdom and Canada are members of commonwealth of Nations, with similar cultural origins and common languages. However, there are still obvious differences in business operation models and cultural backgrounds between the two countries. This may be a barrier for some British enterprises to enter the Canada market. 

Canada is a country with a vast territory and cultural linguistic diversity. In addition, under the potential challenges of political risks and trade globalization, Canada has established a business framework with the goal of sustainable development. Canada’s experience can serve as a model for other countries. (Adebayo, 2022). Canada’s superior business conditions have attracted businessmen from many countries to invest, but due to Canada’s complicated legal system and different cultural differences, it has also made it more complex for enterprises to develop the market in Canada.

This essay aims to explore the intercultural challenges and sensitive issues that British enterprises may face when expanding to Canada. By analysing Hofstede’s cultural dimensions theory, Trompenaars’ cultural model and Hall’s high-context and low-context communication framework, this essay will discuss cases of communication failure, especially cultural misunderstanding that may arise in negotiations, cultural communication and languages. Finally, this essay will propose a comprehensive strategy to address these challenges, focusing on cultural sensitivity, bilingual communication, and localized business practices. By adopting these strategies, British businesses can establish strong business relationships and achieve sustainable development in Canada’s vibrant and diverse market.



[bookmark: _Toc186484649]Chapter two: Situations that require international business communication
[bookmark: _Toc186484650]2.1—Intercultural negotiation
First of all, in Canada, the multicultural environment and complicated social and linguistic backgrounds often affect business negotiations and communication. According to the data, the first language of Canadians is diverse, with around 60 percent of Canadians speaking English as their first language, 20 percent of Canadians speaking French, and 21 percent speaking other languages. (Trudeau et al, 2024). This means that if a British company wants to expand its market in Canada, the manager of company should consider that not all Canadians speak English and take different measures to overcome the language barrier. Additionally, in cross-cultural negotiations, business style is also an important factor that cannot be ignored. Canadians usually value the long-term development of cooperation and the transparency of interests. Canadians also value cooperation agreements, which are seem as a product of respect. (Poelzer, Gregory, 2023). On the contrary, the British way of business negotiation is often more direct and focuses more on goal-oriented rather than long-term cooperation. Some scholars pointed out that the British negotiation style is confrontational and does not pay much attention to what they have gained from cooperation. (Martill et al, 2021). 

For example, a British company tried to cooperate with a Canadian company, but in the initial negotiations, the British representative found that the Canadian representative was not speaking English but French, which led to an impasse in the negotiations. Or the British representative directly talked about the contract without showing respect to the Canadian representative. These all require British companies to explore the communication and business style of Canadians in advance and implement specific international business communication strategies. 

[bookmark: _Toc186484651]2.2—Teamwork and equality
Canadian corporate culture often emphasizes teamwork and equality among employees. In the working environment of Canadian enterprises, employees generally believe that effective teamwork is related to low job burnout, so teamwork is an indispensable part of Canadian enterprises. (Copeland, Darcy 2021). In the UK, although British enterprises also emphasize employee equality and teamwork, in the management model of British enterprises, the decision-making method implemented from top to bottom, which may not be able to give full play to the voluntary work of employees. (Joy-Camacho et al, 2024).  British companies usually set up independent boards of directors and give the CEO a dual identity, which may lead British enterprises to ignore the sense of participation and ideas of employees. (Kyere, Martin et al, 2021). Therefore, when British enterprises establish cooperative relationships with Canadian enterprises, they need to understand the company management mode of Canadian enterprises in advance. 

For instance, after a British company established a branch in Vancouver, it still followed the traditional British top-down company management style, ignoring the needs of employees for a sense of participation. Canadian employees felt undervalued, which ultimately led to the departure of most employees. The company later adjusted its management mode, increasing opportunities for Canadian employees to participate in decision-making and project cooperation, which significantly improved employees’ satisfaction and improved team efficiency. 

[bookmark: _Toc186484652]2.3—Law and regulatory environment
From a geopolitical perspective, Canada has a complex legal system, and different provinces have different regulations. This is because the Canadian Constitution allocates legislative power to provincial governments and regions. (Grimm, Jaime et al, 2021). For example, business laws in the Quebec region are based on civil law, while other regions may adopt common law. (Joyeeta et al, 2023). This requires British enterprises to collect legal information from different provinces in Canada. In addition, Canada and UK also have differences in environmental protection. All companies and organizations in Canada that release substances into the air, water and land must provide an emissions inventory and annual report to the federal government, so that the Canadian public can obtain information about these enterprises. (Giacosa et al, 2022). Hence, when British enterprises expand their market in Canada, they not only need to consider the diverse legal system in Canada, but also cannot ignore the protection of the local environment, and British enterprises need to actively undertake social responsibility. 

A British food company planned to introduce its products to the Quebec region, but ignored the Quebec region’s regulations on French-language food labelling, resulting in the products being taken off the shelves. The company later launched bilingual labels in both English and French, and adopted environmentally-friendly and recyclable packaging materials, which not only met the legal requirements of the Quebec region but also met the local environmental protection needs, ultimately winning the trust of local consumers.

[bookmark: _Toc186484653]Chapter three: the causes and impacts of communication failure-- based on theoretical analysis
Cross-cultural communication failure is a common problem in international business communication. Although the UK and Canada are both Commonwealth countries, there are obvious differences in cultural background, business model, and communication style. Based on the Hofstede’s cultural dimension theory, Trompenaars cultural model and Hall’s high-context theory to analyzes the factors that British and Canadian enterprises should consider when cooperating from different cultural dimensions, and provides specific cases to illustrate. 

[bookmark: _Toc186484654]3.1—Ignore cultural differences
The reason for the failure of international business communication is often the neglect of cultural differences. The Hofstede’s cultural dimension theory can help business managers understand and learn about the different cultural backgrounds of Britian and Canada. This is because Hofstede’s cultural dimension theory has been proven to be effective, especially in intercultural communication research. (Nickerson, 2023). 
[image: ]
Figure 1 Cultural differences between the UK and Canada. Available at: https://www.theculturefactor.com/country-comparison-tool?countries=canada%2Cunited+kingdom (Accessed on: 29.12.2024).

1). Motivation towards achievement and success. The Canadian score is 52, while the British score is 66. It is obvious that Canada does not attach great importance to motivation and success, which means that Canadians may want to seek a balance between their life and work. Canadians do not regard work as the whole of life, they often combine entertainment and labour, emphasizing that work needs to be interesting, and should not be bound by obligation. In other words, Canadians regard work as a hobby. (Peticca-Harris et al, 2020). From the perspective of the British, Canadians do not seem to work hard because the British value system emphasizes work motivation and success, which is contradictory to their value system. This means that the British live for work and have clear performance goals. If a British company hires Canadian employees, restricts their working hours, and says that the job is mandatory, Canadian employees might not accept it. 

2). Uncertainty avoidance. The Canadian score is 48, and the British score is 35. This shows that Canadian culture is more accepting of uncertainty and tends to favor flexibility and innovation in work. For example, Canadian customers are often more tolerant of service quality in hotel accommodations. (Zhang, Pei et al, 2020). On the contrary, British people tend to have clear work goals and are inclined to follow traditional rules. For example, the British people like to queue up, which is also related to their conventional values. 

In 2013, the British Tesco company wanted to expand its market in Canada, but encountered many difficulties and ultimately failed. This was because Tesco lacked understanding of cultural differences and market demand in Canada. Canadian consumers preferred personalized services, while Tesco’s standardized services made it difficult for Canadian consumers to accept, which led to financial losses for Tesco and ultimately closed its Canadian business. (Gupta et al, 2024). Therefore, if enterprises do not understand the cultural differences and market demand of the target market in advance, they will lack flexible market adaptability, so that enterprises cannot meet the needs of consumers.

[bookmark: _Toc186484655]3.2—Lack of understanding of business principles
Business principles can also be referred to as business rules or business relationships. Apart from cultural differences, adherence to different business rules by enterprises is also one of the important factors determining the success of business cooperation. Under the background of economic globalization, there are great differences in the organization and management practices of many countries, so the Trompenaars’ cultural model is a valuable tool for enterprises to identify different business principles. (Stanciu, Leontin et al, 2023). 

1). Particularism and Universalism. Generally, British companies rely more on informal agreements or flexible adjustments to business practices, but Canada is more focused on particularism, emphasizing the meticulousness of rules and the clarity of contract terms. For example, Canadian business contracts should have a clear definition of business principles, and the contract content should be detailed to explain business practices. In addition, the contract must be carefully formulated to ensure that all stakeholders can participate. (Miron, Jennie et al, 2021). 

2). Neutral and Emotional. Canadians tend to use neutral expressions in business communication, which means they emphasize emotional calmness and restraint. Although both the UK and Canada value freedom of speech, Canada places more emphasis on neutrality. For example, the Public Service Alliance of Canada urges its members to be cautious when they expressing opinions on social media, as once they are published, it is difficult to retract them. Additionally, members should consider having a clear boundary between their professional and private lives. (Cooper, Christopher A, 2020). On the contrary, British business communication may be somewhat emotional, which is offensive and disrespectful to Canadians.

A British construction company worked with the Canadian government on a facility project, but due to a lack of understanding of the contract terms, the project was delayed and the cost was raised. In addition, the Canadian government was dissatisfied with the tough attitude of the British company’s management in the communication process, so the conflict further deteriorated.

[bookmark: _Toc186484656]3.3—Misunderstanding caused by communication style
Communication is the core of most international business operations, so appropriate communication methods play an important role in business success. Hall’s high context theory is usually the main tool used by scholars to distinguish communication differences between different cultural groups and individuals. (Zander, Lena et al, 2020). 

The high-context culture means that information is highly dependant on the environment and restrains one’s emotions. Low-context culture refers to information is clearly expressed through language and is not dependant on the environment. Although Canada and the UK are both low-context culture countries, some scholars pointed out that the indirect communication of the British does not respect others. (Sun, Jingjing, 2022). Conversely, In Canada, emphasis is placed on cultural and emotional expression, that is to say when they faced with conflicts, Canadians will integrate different methods to solve problems and achieve a win-win situation. They not only pay attention to their own results but also to the results of the other party. (Kelly, Stephanie et al, 2024). 

When a British multinational company promoted its brand in the Quebec region, it ignored the importance of culture and emotions in Quebec consumers, and its advertisement was considered cold and rigid, failing to resonate with consumers. Therefore, in international business communication, company’s managers should consider different cultural differences and communication styles. 

[bookmark: _Toc186484657]3.4—Language barriers and diverse cultures
Canada is known for its multiculturalism, bilingual environment and ethnic diversity. For example, more than 200 languages are spoken in the province of Ontario in Canada. (Campbell, Carol, 2021). In addition, Canada’s bilingual policy applies to different areas of the federal government, including immigration, banking, communications, and other social services. In other words, Canada’s immigration system values the English and French language proficiency of applicants, not just English language. (Raza, Kashif et al, 2024). Therefore, when British companies cooperate with Canadian companies, if they ignore the use of French or other specific languages, it may lead to the failure of cooperation, which will be regarded as a lack of respect for local culture. 

A British company expanded its market in the region of Quebec without providing French language support, it not only violated the language law of Quebec, but also caused dissatisfaction among local consumers. Hence, respecting cultural and linguistic diversity is one of the principles that enterprises should abide by. Otherwise, it will affect the image of the enterprise and cause negative effects. 

[bookmark: _Toc186484658]Chapter four: Strategies to overcome sensitivity and challenges

[bookmark: _Toc186484659]4.1—Enhance cultural sensitivity and inclusiveness
In order to overcome the obstacles caused by cultural differences in cooperation with Canadian enterprises, British enterprises can provide a complete intercultural training program for enterprise management and employees. Including understanding different cultures, languages, customs and etiquettes in Canada. The purpose is to improve their ability to deal with cross-cultural issues, understand and respect different views and worldviews, and take targeted actions. (Romijn et al, 2021). 

For instance, British enterprises can provide employees with in-depth French training and learning courses if they want to expand the market in the region of Quebec, and understand the characteristics of the unique legal system and culture of the Quebec region. Ensuring that enterprises can improve the clarity and smoothness of communication when conducting business in the Quebec region. In addition, in response to Canada’s emphasis on cultural diversity, British enterprises can hire professional Canadian teachers or experts to help employees quickly integrate into the local environment.  

[bookmark: _Toc186484660]4.2—Establish a diversified and open team management mode
A diverse team will enhance the diversity of information within the team, as the team consists of members with different backgrounds, so each member in team can provide unique insights and information, and improve the team’s creativity. (Liu, Xinmei et al, 2021). 

British companies can hire local employees in Canada, especially in some key positions, ensure that the company can understand the different business and cultural characteristics of the local. Second, companies can establish an open organizational structure, which is conductive to Canadian employees to balance their work and life, and improve their sense of participation in the work. For example, the company provides remote work or flexible working hours, which further enhances the employees’ job satisfaction. 

[bookmark: _Toc186484661]4.3—Pay attention to the establishment of long-term relationships
The establishment of long-term relationships in enterprises is also the sustainable development of enterprises. In the current business background, both British and Canadian enterprises are actively participating in various sustainability practices. There is abundant evidence that the establishment of long-term development goals of enterprises is to cope with the pressure of economic policies uncertainty and to establish cooperative networks (Jia, Jing et al, 2020). 

British companies can organize informal social activities regularly, invite local Canadian customers and business managers to participate in cultural activities, or sponsor the development of local communities and participate in charitable projects to show the partnership between British companies and local Canadian companies, reduce the barriers of cultural misunderstanding. In addition, British companies can improve their brand image by participating in environmental protection projects with Canadian companies and establish long-term cooperative relationships rather than focusing on short-term profit growth.











[bookmark: _Toc185190858][bookmark: _Toc186484662]Chapter five: Conclusion
British enterprises entering the Canadian market face both unique opportunities and challenges in terms of culture, language, and regulations. Although the two countries share historical roots and linguistic foundations, Canada’s multiculturalism still requires British enterprises to improve their cross-cultural communication skills to adapt to the local cultural environment in Canada.

Through Hofstede’s cultural dimensions theory, Trompenaars’ cultural model, and Hall’s high-context and low-context communication theory, this essay analyses the possible communication barriers caused by intercultural differences. In addition, this essay also analyses the situation of international business communication that British enterprises should use when cooperating with Canadian enterprises, and then discusses the reasons for the failure of international communication, including the lack of understanding of business principles, ignore cultural differences and communication styles, and provides examples to illustrate.

To succeed in Canada’s diverse market, British enterprises need to improve cultural sensitivity, and establish a bilingual communication framework, build strong long-term relationships with local stakeholders and companies. Therefore, British enterprises need to adopt more inclusive and open business strategies. Additionally, British enterprises can also adopt customized market strategies, adjust products according to the different needs of Canadian consumers, and hire local employees to reduce cultural differences. In this way, they can meet the diversified need of the Canadian market and achieve sustainable development goals. 
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