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Introduction
Bahia Principe is a family-owned hotel chain, offering all-inclusive and luxury hotel options. This essay will be analysing the marketing strategies of the brand, focusing on the strategies of Bahia Principe Fantasia in Tenerife. This hotel is family centred, and was opened in 2018 (Canarian Weekly, 2022) within the outskirts of Golf Del Sur. The hotel itself is 5 stars and offers all-inclusive options, acrobatic shows and restaurant meals, children’s clubs and spa amenities, focusing on comfort and enjoyment. Therefore, the purpose of this marketing plan will be to analyse the impact and use of Bahia Principe Fantasia’s marketing strategies, whilst also developing marketing methods leading to the attraction of a wider customer base, such as adults and childless couples.

The Marketing Mix

Product
Bahia Principe Fantasia is a five star hotel which currently offers all-inclusive facilities for food and drink, 7 pools, amenities such as a spa and a gym, kids clubs for children, nightly entertainment, room service and restaurant options. Furthermore, the hotel offers tourist activities such as scuba diving, boat renting, star gazing and more. Bahia Principe also offers a loyalty program, which entitles “silver” and “gold” members to benefits such as discounts on shops, food and wine. (Bahia Principe, 2022). The hotel also offers an adult only Infinity pool, as well as spa treatments catered to adults such as a jacuzzi and couples’ massages. 

Place
Bahia Principe and the Fantasia hotel can be found on social media platforms such as Facebook or Instagram, through various booking agencies such as booking.com, as well as directly via the Bahia website. The hotel is located a 15 minute car journey from the airport (Booking.com, 2022). The hotel has some geographical advantages, being a 20 minute walk to the nearest beach and a 30 minute walk to the local city, Los Abrigos (TripAdvisor, 2021). 

Price
The price of this hotel reflects the all-inclusive, five star conditions, on a per person, per night basis. The price for a room can range from £80pp for a single suite to £150pp for a family suite. However, these prices usually reflect the season, and there is a price increase in the summers and holidays.

Promotion
The Fantasia Hotel is currently advertised through the reliance on digital marketing strategies. The hotel promotes their brand on their website, whilst also having an active social media presence on platforms such as Facebook and Instagram, wherein discounts and offers are promoted as well as photos and videos to attract customers. TripAdvisor (2021) reviews also indicate that indirect marketing strategies are significant when promoting the hotel, relying on word of mouth recommendations. Enriching the hotel’s loyalty program may be a successful marketing strategy which would allow the hotel to maintain its customer base by offering added benefits with increased stays. Furthermore, developing interactive marketing (such as use of polls in social media) may also significantly further hotel promotion. Therefore, this strategy would be highly successful in reaching and engaging a large customer base in an easy, efficient way.



The Marketing Environment

Strengths:                                                                        Weaknesses:
Reputation of the Bahia Principe chain                Maintaining standards is costly
Warm, tropical location                                                Location is far from city centre
Luxury rooms and facilities                    
Unique decoration/style
New, high tech facilities
Loyalty program

Opportunities:                                                                            Threats:
More adult-only facilities                         Competition from central hotels/ beachside hotels                   
       Sustainability for Marketing             Effects of the pandemic on Spain’s tourism business Wider variety of events/ entertainment                          
Package deals/ tours of city centre


This SWOT analysis highlights the strengths, weaknesses, opportunities and threats of this hotel. The key strengths of this hotel lie in its luxury amenities, all-inclusive food packages and uniqueness in decoration, rooms and style. One way in which the hotel could expand on this may be by offering more varied shows, as they are limited to 3 shows weekly. More varied entertainment would heighten customer satisfaction, as the entertainment is seen as crucial to the luxury holiday experience, and is able to increase customer satisfaction and establish a frequent customer base (Slate, 2022). However, a weakness within the hotel may be the maintenance costs, as the upkeep of the food, drinks, technology and staff may be more costly than the profits, therefore reducing the hotel’s profit margins. This may be further worsened by the economic impacts of the pandemic on Spain’s tourism industry, due to tourism being a crucial contributor to Spain’s economy (Spain Tenerife, 2022). Despite the threat of Tenerife’s de-stabilised economy as a result of season change and the COVID Pandemic, opportunities for expansion of the hotel could significantly increase its profits, as a wider variety of events would promote more outreach to customers.


PESTLE Analysis

Political
The political upheaval in Tenerife due environmentally harmful to tourism construction projects may deter customers, especially those seeking to make environmentally conscious choices (Canarian Weekly, 2022).

Economic
As tourism is the predominant contributor to Tenerife’s economy, this may impact the hotel due to the reduced popularity of tourism within the winter seasons, which may limit the hotel from expanding/improving financially.

Social
Tenerife is renowned for its friendly people and crime-free society (Montgomery, 2016). Furthermore, 78% of jobs available on the job market are hotel and hospitality based. This may be a strength for the hotel as it provides them with a broad variety of workers, whilst making clients feel safe and at ease outside of the hotel.

Technology
Tenerife is constantly adapting new technology, with a good optical-fibre coverage of 84.5% (Hello Canary Islands, 2020). Bahia Principe Fantasia has adapted technology for many hotel services such as checking in, purchases and more, which ultimately benefits the hotel as the ease and accessibility of hotel services increase customer satisfaction. (Tai, 2021)

Environment
The climate in Tenerife is ideal due to temperatures that are warm year-round, with little rainfall in the winter/spring seasons. The hotel could profit form this by advertising the good weather as a selling point for customers.

Law
As of October 2022, Spain has lifted its COVID-19 restrictions for tourists, therefore allowing more tourists and benefitting hotels.


Creating customer value and engagement
It could be argued that whilst the hotel is effective creating customer value through its marketing strategies and focus on high-quality facilities, the creation of customer engagement could be improved by the additions of a wider range of facilities and excursions within the hotel. Furthermore, advertising the quiet, beachside location could also be a benefit to the hotel and increase customer value and engagement, as it may have the potential to attract holiday makers who are looking for a relaxed holiday experience, which is more popular with 66% of holidaymakers on average (Timetastic, 2021). Similarly, the hotel could further improve customer value and further engagement by using surveys to assess customer satisfaction. This would ensure customer engagement, and allow the hotel to improve in areas highlighted by the customers. Therefore, this would expand Fantasia and its customer base by promoting changes to the hotel which may attract new customers.



Effective use of digital marketing
In an increasingly technological world, Chaffey (2019) argues that digital marketing is  essential to “create and keep an existing customer base and distribution” and is an “easy way of monitoring outreach”. Digital marketing is also critical in “prioritising target audiences” and altering content types to best suit their tastes (Blythe, 2001). Therefore, the hotel’s implementation of social media, website and review pages as marketing is a clever marketing strategy as it is able to attract a wider range of clients. However, a placed emphasis on sustainability in the hotel’s digital marketing strategy could be highly beneficial, as Zhang (2020) argues that “profit margin in green hotels is 1.7% higher than in other hotels.” Therefore, digitally promoting hotel sustainability awareness and sustainable practice could not only reduce the maintenance costs of the hotel, but also increase revenue by attracting more customers who may be prioritising environmentally conscious practices within their holiday destinations. 




Conclusion
In conclusion, it could be argued that the marketing strategies used by the hotel are highly beneficial to the business, however an increased focus on catering to a wider community/ audience through the implementations of sustainable practices and growth from customer feedback may improve the success of the luxury hotel and ultimately further promote the Bahia Principe brand, thus encouraging more customer loyalty and satisfaction.
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Product:

* Bahia Principe Fantasia is a hotel which offers
M k . M . an all-inclusive, family friendly experience,
ar Ctlng 1X equipped with 372 rooms, 7 pools, spa and gym
amenities 5 bars and 5 restaurants (Bahia
Principe, 2022)







Place

» The hotel is situated seaside, on the South of
Santa Cruz, a short walking distance from Los
Abrigos and a 15-minute drive from the nearest
airport. It is located 4.3 miles from the city
center (Booking.com, 2021), making for a
perfect quiet seaside getaway.

Promotion

* The Bahia Principe Fantasia Hotel promotes its
hotel and services through the use of social
media promotion, promoting themselves on
their website and through traveler websites such
as TripAdvisor or Booking.com

* The hotel also uses loyalty programs to ensure a
consistent, returning customer base
(Recommend Magazine, 2016).








Price

* The hotel offers a variety of rooms, ranging
from junior suites to superior and family suites,
with prices ranging from £90pp for a junior
suite to £150pp per night for a family suite.

* Prices increase/decrease depending on peak
tourism times for Tenerife, due to the large part
tourism plays in its economy (SpainTenerife).

Creating customer
value

* The hotel creates customer value by
implementing benefits such as entertainment,
all inclusive food and drink, luxurious design
and facilities and children’s clubs within the
hotel.

» Customer service is rated as overall great by
TripAdvisor reviewers (TripAdvisor, 2022).

» However, a wider audience could also be
attracted through the reliance on customer
feedback (e.g. through surveys), as the
implementation of customer feedback could
further the value and satisfaction of a
customer’s hotel experience.








Digital marketing I
BAHIA PRINCIPE

HOTELS & RESORTS

» The Hotel uses a mix of Digital Marketing
strategies, largely relying on its website as a
promotional method to attract a large audience.
The Hotel also uses social media platforms,
such as Instagram and Facebook to promote
their services.

* Furthermore, TripAdvisor (2022) customers
report many visits to the hotel due to

recommendations made by family/friends, . e Tt
suggesting a placed emphasis on personal : poitiey

experience and word-of-mouth promotion.

Marketing plan for a
wider audience

* Sustainability: A placed focus of sustainable
measures within Hotels is likelier to attract a
wider client range, with “58% intending to
make more sustainably-minded choices when
they travel” (Mariani, 2022). The Hotel could
implement this by the use of sustainable
materials, promotion of recycling and funding
sustainability programs within Tenerife.

* Similarly, the hotel could focus on also offering
adult-only experiences, tours, amenities and
packages to cater to a wider clientele and boost
the profits of the Hotel.
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sustainability programs within Tenerife.

•Similarly, the hotel could focus on also offering

adult-only experiences, tours, amenities and

packages to cater to a wider clientele and boost

the profits of the Hotel.

This Photo by Unknown Author is licensed under CC

BY
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