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HOW CAN A BUSINESS ATTRACT AND RETAIN EMPLOYESS IN THE DECADE AHEAD?

21st century comes with major changes in today`s workplace.     
New strategies are available to back up traditional solutions for a business to keep and engage well-performing employees.
Employees retention and engagement are the main keys for a business.
To attract new good employees a company should offer the most accurate description of the job that they are looking to fill in, in this way only the best candidates will apply on the job advert.
During the recruitment process, all the company description should be provided, all certifications that an applicant should have in order to apply, all potential trainings that the company will provide.
 Also, very important, a business should advert the benefits offered, such as:
· Salary
· Bonuses
· Pension Scheme
First of all, any company or business should be self-aware about their actual situation, also they need to know exactly where they are heading, what is the company`s long term goal.
After the recruitment process ends, the new employee should have a proper induction within the company policies, to be aware about his tasks, who is he reporting to. 
To retain and engage the very most skilled employees a company or business should give them the opportunity to continuously improve their Skill Matrix with the most advanced trainings.
Also, a business can offer facilities to their employees, such as:
· Canteen for break times 
· Parking lots
As the whole world is facing continuous changes regarding technology, a business should be able to provide proper technological tools, update them regularly.
[bookmark: _GoBack]Technological trainings should be provided to all relevant employees also . 



  










