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[bookmark: _Toc170907481]1.1 Introduction (slide 2)
Management of emotional intelligence is highly critical to maintaining active communication among employees. Through the development of positive as well as productive communication with the workforce, employees become able to share important insights with the higher authorities of colleagues and maintain a positive working environment. In this study, the EI of Unilever employees will be analysed with the help of Baron's EI model.
[bookmark: _Toc170909982]1.2 The Significance of EI in the workplace (Slide 3,4, 5)
Emotional intelligence (EI) is the capacity to perceive, regulate as well as examine emotion in oneself as well as others. The concept is highly important to foster a collaborative and productive atmosphere. High EI in the organisational leaders and employees can contribute to better communication, better management of stress and effective conflict resolution. It improves teamwork as Colleagues start understanding emotions to each other. This creates a supportive workplace atmosphere. EI contributes to effective decision-making in the workplace. 
In Unilever, EI is specifically important due to the dynamic nature of its operations as well as its workforce. The company’s sustainability commitment needs staff and managers who are capable enough to navigate the emotional landscape. Cross-cultural teams in Unilever can be managed effectively by the leaders whose EI is high. This helps foster collaboration, integration as well as inclusivity. The intelligence of emotions is highly important for Unilever which performs over 190 countries and accesses a diverse consumer base. 
Unilever’s leaders who are emotionally intelligent foster creativity among the team. This further foster innovation in the workplace. Leaders regulate employee's emotions and cultivate an environment where innovations and new concepts are prioritised. EI further allows the company to communicate with their buyers on a deeper level. The company can build lasting relationships with consumers due to EI. EI is integral to driving organisational success by fostering leadership, consumer engagement as well as innovation. 
1.3 EI model in presentation and justify selection of the model (Slides 6-8)
Use of an EI Model- Bar-On's model of EI
Bar-On’s model of Emotional Intelligence (EI) focuses on a holistic view. This includes intrapersonal as well as interpersonal competencies. This also includes adaptability, stress management as well as general mood. The model integrates emotional and social factors. This helps to assess overall emotional well-being as well as effectiveness in managing oneself and relationships. This is beyond mere cognitive abilities.
Justification for choosing this EI model.
Bar-On’s EI model is chosen for its effective approach. This addresses both personal as well as social dimensions essential for emotional well-being as well as interpersonal effectiveness. It offers a structured framework for self-awareness, empathy along with stress management skills development. The holistic nature ensures a balanced evaluation beyond cognitive abilities. This is effective in enhancing emotional intelligence in diverse contexts like personal growth, leadership as well as effective teamwork.
Application in Unilever
Unilever can apply Bar-On’s EI model through the integration into the leadership development programs as well as employee training initiatives. Unilever enhances interpersonal skills among its workforce through focus on self-awareness, empathy as well as stress management. This approach fosters a supportive as well as collaborative work environment. This boosts employee engagement as well as productivity. Furthermore, the model helps Unilever leaders to understand and manage emotions effectively. This promotes effective decision-making as well as leadership. This aligns with the values of sustainability and innovation of the company. 
[bookmark: _Toc170907482]1.4 Recommendations (Slides 9-10)
The firm can consider leadership training for integrating EI assessments as well as development programs into leadership training. This helps to enhance self-awareness, empathy as well as stress management among leaders. This will promote a supportive leadership style that inspires as well as motivating teams. Unilever can offer EI workshops as well as coaching sessions for all employees. This helps to improve their interpersonal skills as well as emotional resilience. This can foster a collaborative work environment where individuals communicate effectively along with handling conflicts constructively. Incorporation of EI competencies into performance evaluations can be considered by Unilever. This helps to assess not only technical skills along with emotional intelligence. This holistic approach can lead to more accurate assessments of employee potential along with contribution to team aspects. 
Cultivating a culture that values emotional well-being along with encouraging an open communication about emotions as well as stress In Unilever can be useful. The firm may provide resources for mental health support along with creating policies that prioritizes work-life balance as well as psychological safety. Unilever may leverage EI for driving innovation as well as sustainability initiatives. The firm may encourage creativity, resilience in overcoming challenges as well as alignment with the sustainability goals of Unilever.
1.5 Conclusions (slide 11)
Leaders and higher authorities of Unilever are focusing on the management of EI within the workforce to maintain a positive as well as productive working environment. With the use of the Bar-On model, it is recognised that stress and empathy management is highly important to keep employees motivated within the workplace and using EI these can be managed. Using EI, employee engagement can also be improved which in turn improves decision-making in the management process. 
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