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TASK 1:
SECTION 1: Market Research Questionnaire Analysis: Key Determinants for Pure Vanity Lounge (PVL) using selected questions for analysis
For the successful growth of PVL, four important questions from the market research questionnaire: https://forms.gle/rG43BRuW6gF6xkeo9 provided the most valuable opinions. The questions provided in-depth information of business model results, unique selling point (USP) confirmation, pricing approach, and service expansion. The following evaluation is formed on answers from 10 people in Cardiff, aged 25-60, within my target population.
[image: Forms response chart. Question title: What is your MAIN concern when choosing a clinic / practitioner? . Number of responses: 13 responses.]
The (46.2%) prioritisation of practitioner qualifications and training, endorses the main principle of PVL’s business model, clients are demanding clinical credibility, selecting providers based on proficiency rather than price. As Rodgers, et al. (2024) highlight, public apprehension over irregular practitioner criteria is a key industry concern. The unimportance of price (7.6%) as a major worry, within this particular demographic, convincingly validates our decision to operate as a premium, instead of a budget, clinic. This information specifically dictates that our branding, operational focus, and marketing, must proactively ensure transparent, rigorous credentialing and medical governance. PVL will emphasise Registered Nurse Prescribers’ affiliations with bodies like the British Association of Medical Aesthetic Nurses (BAMAN, 2018) and the Joint Council for Cosmetic Practitioners (JCCP, 2023) to directly address this major client anxiety (Saveface.co.uk, 2025).
[image: Forms response chart. Question title: On a scale of 1-5, how important is a detailed, pressure-free consultation with a medical professional (e.g., a nurse) before any treatment? 
*1 = Not important, 5 = Extremely important)*. Number of responses: 13 responses.]
The common need amongst participants for a practical, non-sales consultation is the foundation of PVL’s USP. The information shows an extreme market unhappiness with, hard-hitting sales for profit environments widespread in the aesthetics industry. This finding supports ethical practice frameworks that promote an in-depth consent procedure and realistic expectation management (Natalie, 2025). The 61.5% quantity reveals unquestionable verification to create PVL’s client journey around the “Specialist-Led Lounge” idea. It validates dedicating considerable time (30-45 minutes) and clinical resource to every new client, an operational expenditure that PVL’s premium pricing will have to absorb. This method changes the consultation from a focus on minimising expenses to maximising customer lifetime value.
 [image: Forms response chart. Question title: Which clinic environment would you feel most comfortable in?. Number of responses: 13 responses.]
This finding is crucial for capital expenses and brand experience blueprint. The (46.2%) choice for a hybrid setting completely represents the “clinical-luxury” message, pivotal to PVL’s brand identity. It eliminates the dull, nerve-racking surroundings of some medical clinics whilst also avoiding the purely recreational feeling of a health spa, which could undermine clinical trustworthiness. This statistic clearly steered PVL’s fit-out design for the Charles Street location, informing choices on materials e.g., clinical-grade surfaces, blended with ambient cosy lighting, luxurious fabrics, and relaxing lay-out. The design should subconsciously convey safety and sterility, alongside luxury and pleasure equally, a balance proven to boost client’s happiness and subjective experience, interaction with the environment, and functional evaluation of care (iconiclaser.com, 2025). This setting functions as a tangible reflection of PVL’s main selling point: professional treatments carried out in a welcoming, relaxed space.
[image: Forms response chart. Question title: If a clinic offered a mandatory, in-depth consultation with a qualified nurse prescriber (ensuring safety and a personalised plan) but charged 10-15% more for treatments, how would you feel?. Number of responses: 13 responses.]
This question specifically explored the commercial practicality of the USP. The discovery that 61.5% of the target market are inclined to pay a premium for the expertise and safety offered is commercially definitive. This turns PVL’s ethical commitment into a tangible, revenue-generating competitive edge. The 30.8% in the “consideration” group signifies a convertible group of potential clients through useful educational advertising (Colliander and Marder, 2018). This data accurately guides PVL’s pricing plan, permitting us to definitely place our treatment fees in the upper range of the Cardiff market, as identified in competitor analysis. The economic notion of value-based pricing is reinforced here; clients recognise higher value in the personalisation and guarantee we provide (João Carapinha, 2022). This inclination to pay more for quality and safety is a well-known trend in the aesthetic beauty sector (Shim et al., 2024).
Equally, the above four question outcomes offer a strong, evidence-based core for PVL’s complete business strategy. They authenticate that the target market is present, recognise treatments as worthy of a premium price, and that a projected operational model, consultation-focused, specialist-led in a hybrid setting, supports client opinions. The research validates PVL’s hypotheses, converting a high-risk concept into a concrete, investor-ready opportunity. It requires a marketing communications approach that relentlessly prioritises credentials, consultation depth, and environment, while giving the assurance to employ a premium pricing structure.                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

SECTION 2: Website and Marketing Material Design Strategy for Pure Vanity Lounge 
[image: ] 
Fig 1: Logo

The outline of PVL’s Ltd promotional marketing and website is methodically guided by the main business ideas shown in the business plan, designing a unified brand exclusi vity that clearly focusses on the target market's documented preferences.  
The primary research discussed in detail in section 1 above revealed clients rank practitioner qualifications first, consequently our website design visibly highlights the medical panel's credentials, accreditations with Save Face (2025) and the Joint Council for Cosmetic Practitioners (JCCP, 2023), and utilises a clinical-luxury aesthetics hybrid setting favoured by respondents. This evidently publicises the USP: the Specialist-Led Lounge experience. The minimalist, clean layout with sufficient white space communicates clinical hygiene and premium excellence, clearly reinforcing PVL’s pricing positioning in the upper-mid tier. 
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Fig 2,3 & 4: Possible website design & colour scheme
Digital marketing materials, including social media content and email campaigns, are engineered to foster the trust and authority essential in medical aesthetics (Nuffield Council on Bioethics, 2023). Content follows an educational, non-sales methodology, focusing on treatment science and safety protocols, which aligns with the finding that 87% of our market values pressure-free consultations. Visual branding consistently uses a refined colour palette and professional photography that mirrors the actual clinic environment on Charles Street, ensuring brand promise and physical experience are perfectly aligned. This integrated design approach transforms our key differentiators from business plan concepts into tangible brand assets that drive conversion and client loyalty.
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TASK 2: 12-month cashflow forecast for Pure Vanity Lounge and The Critical Role of Excel in Modern Business Planning
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In the digital era, management of statistics, financial forecasting, and logical decision-making are critical proficiencies for organisations. Microsoft Excel, performs an essential part in empowering businesses to gather, systematise, examine, and visualise information competently. It is one of the most common digital tools utilised in business because of its flexibility, user-friendliness, and capability to provide financial forecasting and modelling (Importance of Microsoft Excel in Business: 10 Reasons, 2025). For Pure Vanity Lounge (PVL), Excel has offered a feasible and cost-effective process of handling financial data and assisting strategic forecasting. This short essay delves into the importance of Excel in the digital era, and examines how it can be useful for a twelve-month financial forecast for PVL.

The main benefits of Excel are its capacity to categorise substantial quantities of financial data in an organised plan. Organisations depend on precise financial information to plan businesses, monitor expenses and productivity. According to Vooba (2024), Excel helps organisations manage statistics in a methodical system that improves accuracy and diminishes the probability of human mistakes. For PVL’s forecast, Excel is applied to arrange financial figures into monthly columns over a twelve-month period. This configuration lets me effortlessly look at revenue, expenditures, and turnover for every month. By dividing financial classifications i.e.  treatment income, product sales, rent, wages, utilities, and marketing, the spreadsheet presents a transparent indication of how money flows through PVL.

Another key benefit of Excel is the use of formulas to automate calculations. Automation drastically increases effectiveness and accuracy in financial administration. CourseHorse (2020), demonstrates that spreadsheet formulas let user’s complete calculations instantaneously and update results automatically when figures alter. In the PVL financial forecast, formulas for example SUM are applied to work out total revenue and total costs per month. For instance, the formula =SUM(B2) calculates the clinic’s total monthly revenue by adding treatment income and product sales. Likewise, =SUM(B6) calculates total monthly overheads i.e. rent, wages, utilities, consumables, marketing, and miscellaneous costs. The profit or loss per month is then calculated using the formula =B4-B12, which subtracts expenses from revenue. This automated structure allows me to instantly establish whether PVL is lucrative and how financial performance adjusts progressively.

Excel is similarly beneficial for financial forecasting and business planning. Financial forecasts aid organisations to assess forthcoming revenue and expenses, which is vital for acquiring investment and guaranteeing continuing sustainability (Dost, 2025). PVL’s 12-month forecast lets me estimate accurate revenue growth as the clinic becomes more recognised. For instance, treatment income might increase steadily as the clinic gets new customers and builds a reputation. By demonstrating this progression in Excel, I can assess whether the clinic’s revenue will be adequate to cover fixed monthly costs of almost £15,500. This benefits the business to measure its financial feasibility and recognise possible cash-flow challenges before they happen.

Data visualisation is an additional valuable aspect of Excel that strengthens decision-making. Graphs and charts make financial data simpler to understand and share with investors. Hjelle et al., (2024), state visual illustrations of statistics assist decision-makers swiftly recognise patterns, trends, and comparisons. In the clinic spreadsheet, a bar chart comparing monthly revenue and expenditures gives a visual outline of financial performance through the year. 
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This above chart allows me and possible investors to instantly see how revenue compares with operational expenses. If income constantly surpasses expenses, the clinic shows financial sustainability. Equally, if expenses exceed income, the chart demonstrates the need for expenditure cutbacks or increased marketing to generate more income.

Excel likewise strengthens business reporting and communication. Financial forecasts are regularly obligatory when requesting for funds from banks and investors. The PVL clinic start-up requires funding from an angel investor, a start-up loan, and director investment totalling £190,000. Displaying financial data in a methodical spreadsheet with formulas and charts validates business competence and financial understanding. As Moore (2024) advocates, digital financial tools enhance transparency and credibility when exhibiting business proposals to investors.

Moreover, Excel improves digital knowledge, which is a vital talent in modern employment. Businesses ever more depend on data-driven decision-making, and the capacity to operate spreadsheets efficiently is deemed a fundamental employability proficiency (Coetzee and Goede, 2024). Understanding how to configure financial information, use formulas, and generate charts sets up people for jobs in finance, management, and entrepreneurship. For myself as a clinic director, these skills permit me to autonomously observe business performance and make knowledgeable financial choices.

To conclude, Microsoft Excel continues to be an indispensable digital tool for organisations in the modern-day economy. Its capability to systematise information, automate calculations, help financial forecasting, and present data illustratively makes it remarkably helpful for small businesses and new start-ups. In PVL’s twelve-month financial forecast, Excel empowers me to track budget planning, estimate profit or loss, and evaluate financial trends over time. By manipulating charts and formulas, the Excel delivers clear-cut and reliable financial insights that assist forecasting, investment choices, and enduring viability.
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TASK 3: Short 2-minute video advertising Pure Vanity Lounge
Link Below
https://youtube.com/shorts/RYgY0nR3cWU?si=1UevMvu9nQ7GHFf1
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What is your MAIN concern when choosing a clinic / practitioner?

13 responses

i

@ Practitioner qualifications / training
@ Safety / risk of complications

@ Price/value for money

@ Natural-looking results

@ Clinic environment / cleanliness
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On a scale of 1-5, how important is a detailed, pressure-free consultation with a medical

professional (e.g., a nurse) before any treatment? *1 = Not important, 5 = Extremely important)*
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Which clinic environment would you feel most comfortable in?
13 responses

@ A medical /clinical setting (like a Doctor's
surgery)

@ A spa-like, luxurious lounge

@ A hybrid: clinically clean but with a
luxury feel

@ No preference
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If a clinic offered a mandatory, in-depth consultation with a qualified nurse prescriber (ensuring
safety and a personalised plan) but charged 10-15% more for treatments, how would you feel?

13 responses

A

@ | would pay the premium for that
expertise and safety

@ | would need to think about it

@ | would choose a cheaper clinic without
that requirement

@ Not sure
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