Managing Enterprise BMSW4011 – Assessment Guidance
Task 1 – Business Plan and Reflection
Sample Business Plan Structure
Use visuals, graphics and illustrations to bring your plan to life!
Your front cover (page 1) should comprise your usual academic front cover eg. Module title/code, student name/ID, submission date etc.
Page 2 should be titled “Contents page” and include all of your assessment headings, with corresponding page numbers.
1. Company name and concept – describe in detail
2. Your story - explain why you came up with this idea?
3. Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
4. Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products and break even in year 1.
5. Business Objectives – At least 3-4 statement how you are going to  achieve your business aims. Eg. 
a) Recruit a team of high quality cleaning staff by XXX
b) Create a PR and  marketing  plan that  targets every business and home in Cardiff and the Vale by XXX
c) To research and use environmentally friendly cleaning products by XXX
d) To sell a range of environmentally cleaning products XXX
e) To run an  annual community environmental project, commencing XXX
6. Legal Identity and why you have chosen that? Eg. Partnership. Cite the pros and cons of your chosen legal status
7. Marketing and PR Plan? Who are your target market? How can you “segment” them? Describe in detail how are you going to sell/promote your product or service to them? Provide actual examples.
8. Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
9. 7 P’s
10. Market research – what primary and secondary research have you carried out? Share the results of your questionnaire – use graphs and a provide a short summary of your findings.
11. Physical Location – where will you be based and why?
12. Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
13. Sources of Finance and costs– how much will you need to start and run your business and where will you source  this from?
14. Cash flow forecast – create your own cash flow forecast together with a brieef summary of what you have learnt from this tool.
15. SWOT Analysis – create a SWOT analysis and share your biggest weakness and how you propose to overcome this
16. References – Harvard referenced and numbered.
17. Appendices – any additional information you wish to provide.




Reflection
Break down the specific assessment components of the reflection and give each component their own subheading ( 3 in total)
No references are required.
Ensure you stay within the word count plus or minus 10% OR a penalty will be applied and will be deducted from your mark.
AI statement
Ensure you have attached your AI statement at the start of your written work – otherwise a penalty of 2% will be deducted from your mark.
Task 2 – Presentation
Some top tips…..
1. Make sure you address EACH specific component of the assessment brief.
2. Slide 1 should comprise of your typical academic front cover eg. Module title/code, student name/ID, submission date etc.
3. Slide 2 – presentation overview slide – make it very clear your presentation sections and number them.
4. Your final slide is your reference list which should be shared in alphabetical order plus numbered. Use a variety of sources.
5. You will be allowed a maximum of 10 min 30 seconds or a minimum of 9 minutes 30 seconds – any discrepancy from these timings will result in a penalty.
6. Consider how you are going to communicate your key messages eg. Use graphics, share examples, ask questions, include a 20-20 second youtube clip, share the profile of an influencer etc.


