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[bookmark: _Toc36908052]Part A: Organisational analysis
[bookmark: _Toc36908053]Introduction
Any business organisation is based on the collaboration between employees and authority to establish the enterprise in larger communities apart from cast, religion, socio-economic condition or any other social identity. This relational process is dynamic with its entire means to facilitate the proper interaction, communication an exchange of involvement between the organization and community involved within it, which ensures an ideal range for the outcomes from the engagement. In this present report, the focus would be on analysis for the set goals of community engagement in respect of ASDA Plc. to improve quality and progressive partnerships as well among the involved community. 
[bookmark: _Toc36908054]Organisational size, structure, goals, mission and values 
According to Budhiraja et al. (2019), Organisational Size refers to the total employee numbers within one particular geographical location. In ASDA, they follow the Superstores format, which represents to the ninety percent of this organisation’s UK stores with wide range of products in food and other segments with the strength of 336 stores. Meanwhile, organisational Structure defines to the system, which directs certain activities to achieve the organisational goals. ASDA Plc is based on the formal hierarchical structure to set the functional departments of organisation in a proper manner to ensure the business operations with an ease. Use of hierarchy in the mentioned structure provides aid to ASDA to use the functions and ability of different authority levels to lead the organisation with ideal working attitude and behaviour. The existence of any organisation relies on the mission of it and reflects such important information regarding the type of production or service to satisfy the valuable customers. 
As opined by Pedersen et al. (2018), any organisation has its set of principles and core ethics to abide with the company in any situation. The organisational values in ASDA inspire the best efforts of employees and constrain positive implement of policies into their actions. One of the most notable strengths of ASDA is their capacity to sell a wide assortment of products and services to their trusted group of customers in UK. In addition to that, the company has a strong channel of product distribution, along with the numerous stores spread across UK (Bhasin, 2020). Moreover, the company provides home deliveries to their customers under the campaign of ToYou parcel services. In addition to that, ASDA members try to maintain a good communication with their loyal customers in order to give them more personalised services. 

[bookmark: _Toc36908055]Consumer and their expectations	
As opined by Armantier et al. (2017), the purpose of any business organisation revolves within the success to fulfil expectations of the target customers with service and product excellence. In context to this business report, the role of Community Engagement and its study is interrelated with the means of consumer expectations. Winning over the desire and demands of customers belong to the target market is derived to achieve the expected success of the organisation. In ASDA Plc, both the food and non-edible products of this enterprise are designed and manufactured within the terms to meet the consumer expectations and contribute towards the opportunities of Community Engagement (Bandy, 2016). However, their pricing strategies have limited the growth of ASDA only to UK and some other countries in Europe.  Furthermore, the rival companies are improving their operational strategies as well as pricing policies making it difficult for ASDA to operate and satisfy the customers. In the recent years, more customers are expecting to receive online services. Therefore, there is a huge scope for the company to provide online services to their customers in UK, in order to satisfy and attract more customers.
[bookmark: _Toc36908056]PESTEL
Understanding the strategic planning and an ideal implement of community engagement would be discussed in this project with the aid of PESTEL analysis on ASDA, UK.
Political- Decision making of leading organisation has been affected by the political influences of the legislation, employment act, taxation process and violation of consumer rights in UK. ASDA Plc is no exception among them and deals with the instability caused due to war effect and recent pandemic that brought major drawbacks to stop the operational activities as per government ordinance (Peace, 2016). 
Economical- Brexit has affected the business of ASDA significantly. ASDA needs realisation to comprehend with the economical strain due to increased cost in credit, pay level and competitive pressures with other organisations. The labour demand and supply should comprehend with the payment structure to ensure employee retention and maintain business profitability along with that. This could be modified with implementing changes in pricing strategies and makes significant economic structure of the organisation (Lamas, 2017). 
Social- Trends of following celebrity food habit, leading healthy lifestyle and other social factors influence the product determination of ASDA, UK. Proper understanding of these factors provides aid while introducing new services or products for the target consumers. The social factors are beneficial to set the segmentation of any leading business organisation for implementing the strategies recommended for the social impacts as well.
Technological- In modern technology, ASDA has opted the opportunities of superfast broadband along with mobile apps which smoothen the process of online shopping. The easiest options to click and select desired products have enriched community engagement among the group of consumers to get the assured delivery. In addition, they should imply more advanced procedure to improve the supply and sales procedures of the physical stores in supermarket. In favour of these stores, some necessary changes are needed with the aid of latest technology to ensure the business growth and sustainability (www.asda.co.uk, 2020). 
Environmental- ASDA, UK keeps the production process well and prospered with the contribution towards environment as well. The modern and eco-friendly machineries used in the production unit of this organisation provide such basic responsibilities towards the nature. Among those the pollution control filtration, carbon limitation, waste management, use of recycle unit to utilise the waste into fuel or other beneficial assets in production have been observed to maintain the duty towards environment. Moreover, the managerial authority of ASDA puts strong policies to produce the items, which are eco-friendly, and causes no harm to the soil and animals (Peace, 2016). 
Legal- Despite of organisational mission or business objectives, every enterprise is liable to obey the legal guidelines set by governing authority. As per the rules of UK government, ASDA comes under the laws made in labour protection act. It has been clearly stated that there that, employees are assured to get pay as per their minimum wage. Violence of these laws or compromising with labour pay strictly falls under employment tribunal with the help of legal actions (www.asda.co.uk, 2020).
[bookmark: _Toc36908057]Role of employees in supporting and achieving organisational goals
The employees are the backbone of any organisation. Their hard work, dedication and determination allow any business venture or company to prosper in their markets of operation. The employees work according to the guidelines provided to them by their leaders and managers (Fahmi et al., 2019). The skill and the efficiency of a group of employees to follow those specific guidelines provide an organisation the boot needed to achieve the organisational goals. In addition to that, the workforce also gives their best performances in order to maintain a steady flow of work so that the objectives can be met.
[bookmark: _Toc36908058]Training, development, and its importance
As opined by Bell et al. (2017), training and development is a subsystem of a company, which gives more stress on the development of the team and individual performance. Training refers to educational procedures that aids in brushing up and strengthening the skills, talents and ideas and transformation of employee attitude for gaining more knowledge and enhancing their performance. Appropriate and effective training of employees aids in development of knowledge and skills level that in turn aids a company to develop in the course of time. Training helps employees to learn new ideas and it is a short-term process but development is a continuous process to meet future need of an employee. 
According to Fletcher et al. (2018), it is important for every company to execute constant training and development process for their employees, as it will aid in increasing productivity and employee motivation. The business environment is competitive in nature and therefore, it is highly essential to learn new skills and learning process continuously. It will result in optimum utilisation of human resources and developing leadership, time and team management skills and develop organisational culture. It will help to develop the morale and corporate image by ensuring safety and quality in work processes and try to maintain the zeal of the team spirit.
[bookmark: _Toc36908059]Organisational role and importance of such role 
Various roles are played by employees within the organisational premises of ASDA,  and the person entitled as the “Scheduling and Sales Executive “plays the role of scheduling daily tasks and working towards achieving the sales goals of the business. According to Clarke and Higgs (2016), without proper arrangement and scheduling of tasks and the amount of sales to be achieved by the company, no company can properly function. Such individual constantly monitors the sales target along with the planned tasks, to ensure that the consumers are satisfied. The satisfaction of consumers is the main aim of the organisation and therefore, this role is crucial, as it will help in ensuring that every task is conducted methodically and the consumers are served timely thereby meeting the sales target. 
[bookmark: _Toc36908060]Skills and knowledge needed for carrying out role 
For the individual working in the post of Scheduling and Sales Executive, he requires leadership skills to schedule each task and delegate them to the right individual. According to Rodriguez and Walters (2017), he needs to have an in-depth knowledge about planning skills and know how to plan each task so that goals for the company can be set accurately. He should also possess public speaking skills so that he can make communication with every employee easily and ensure that he can solve every problem and resolve conflicts arising among the employees while they are dealing with the tasks that are being delegated by him.
[bookmark: _Toc36908061]Need of training and development 
It is required to design a development program so that the skills of the Scheduling and Sales Executive can be improved. The individual should be taught skills regarding how to daily track every activity and keep accurate records. As mentioned by Hardy et al. (2019), he must be given training regarding skills of time management and even skills of leadership, so that he can manage every employee to whom he had delegated the tasks. The knowledge of problem solving and conflict management skills needs to be learned by the individual to manage each issue arising while meeting sales target and task scheduling. The skills of communication of such individual should be developed and training must be given to him, so that he can converse in many other languages other than English and fluently communicate with employees having different linguistic backgrounds. 
[bookmark: _Toc36908062]Conclusion 
In conclusion, of the overall report, it has been observed that Community Engagement keeps a huge responsibility to determine the employee work attitude and ensures business profitability in healthy Manner. The overall assignment have been analysed with all the possible implements from a successful organisation to determine the aspects of community engagement. The size, structure, mission and goal of the company have been described with the references to understand their effect on consumers and their expectation from the products or services. Both SWOT and PESTEL analysis have provided aid to comprehend with the current situation and examples happening within UK and the retail organisations dealing here. Moreover, the role of employees and need of their proper training to enhance both skill and knowledge have been prioritised within this report
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