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Nene Café Business Plan


1. Offering of a Product or Service


Nene Café, a sustainable coffee shop with a focus on environmentally conscious goods and methods, is my business concept. The café will offer premium organic coffee, plant-based beverages, and locally produced goodies while reducing waste via recyclable packaging and recycling systems. 
The primary services offered will consist of locally produced baked goods and snacks, organic coffee and speciality drinks, plant-based milk alternatives like oat, almond, and soy milk, a reusable cup discount program, and both dine-in and takeaway options. 
Additionally, Nene Cafe will offer eco-friendly items like reusable coffee cups and sustainably produced coffee beans that customers can brew at home.
Nowadays, consumers are more conscious of environmental concerns and expect businesses to run sustainably. By providing an ecologically friendly coffee experience while producing high-quality goods, Nene Cafe will satisfy this need. 

 


2. The Idea's Origins

My love for both coffee culture and environmental sustainability served as the inspiration for Café. I often saw the amount of plastic wrapping and disposable cups that are used in coffee shops daily. 
Environmental research shows that billions of disposable coffee cups end up in landfills annually, the majority of which cannot be recycled. This led me to understand that there is a chance to establish a café that promotes sustainable practices and minimises waste. 
I am enthusiastic about this concept since companies have a responsibility to have a good influence on both the environment and society. By combining excellent coffee with environmentally friendly practices, Nene Café can offer customers a product that they enjoy while simultaneously promoting sustainability. 
At the time of the interview, the respondent was a member of the group. 






 
3. Form of Company Ownership 


The Nene Café will be run as a sole proprietorship. This indicates that one individual will have ownership and control of the firm. 
The benefits of being a sole trader include that it is simple and affordable to start, the owner has complete authority over business choices, and all earnings belong to the owner. 
However, there are also drawbacks. The owner is fully liable, which means that if the company fails, personal assets may be at risk. It may also be more difficult to obtain significant sums of money, and the owner is accountable for all choices and management. 
This arrangement was selected because it gives the owner complete authority during the initial phases and enables the company to get off to a fast start. 


 
4. Smart Goals, Aim, and Mission Statement 
Our Mission Statement 


Nene Café's goal is to deliver premium coffee while supporting environmentally friendly methods that help the neighbourhood, its customers, and the environment. 
 
Business Objective 


Nene Cafe aims to establish a solid reputation for environmentally friendly goods and establish itself as a reputable sustainable coffee business in the neighbourhood. 
 

 
SMART objectives 

1. Within the first year of operation, generate €100,000 in income. 
2. Acquire 500 loyal clients in 12 months via marketing and loyalty schemes. 
3. Within the first year, cut the usage of single-use packaging by 70%. 
4. In order to raise brand recognition, gain 5,000 social media followers in a year. 







Unique Selling Proposition (USP) 

The distinctive selling point of Nene Café is its commitment to environmental responsibility while offering premium coffee. All packaging used will be recyclable or biodegradable, and customers will get savings for using reusable cups.
 
5. Actual Location 


The Nene Café will be situated in a bustling downtown area close to offices, universities, and public transportation. 
Because of the high foot traffic, there are more possible clients at this spot. The café is accessible to many people because of its proximity to public transportation, and students and office employees regularly buy coffee throughout the day. 
 
6. Resources for people 


At first, Nene Cafe will have five employees. 
These positions include the owner or manager, who handles managing finances and directing day-to-day activities. Two baristas will make drinks and serve customers. One kitchen helper will oversee making food items like cookies and snacks. One part-time marketing assistant will manage social media profiles and promotional campaigns. 
 

 
Online job websites, social media ads, and job boards at nearby colleges will be used to find employees. 

· Organisational framework 
· Manager/owner 
· Baristas 
· assistant to the chef 
· Assistant for Marketing 
 
7. Promotional Efforts 

Nene Café will employ a combination of offline and internet marketing strategies. 
The importance of social media marketing cannot be overstated. Product images, special deals, and client interaction will be used to promote the cafe across Instagram, TikTok, Facebook, and other platforms. 
An example of a launch post is as follows: 
"Grand Opening of Nene Cafe." Have some organic coffee while also helping the environment. Get 10% off your beverage by bringing your reusable cup. 
Business cards, flyers given locally, and loyalty cards with which customers can earn a complimentary coffee after making a set number of purchases will be among the promotional materials. 
The brand identity will emphasise environmentally friendly packaging, green and earthy colours, and a contemporary, sustainable aesthetic. 
Working with neighbourhood sustainability groups or organising events to raise environmental awareness may also be part of public relations efforts. 
 
 
 
 
 
8. Researching the Market 
Main Investigation 

50 students and young professionals were interviewed for a survey. 
 
According to the survey, 78% of respondents buy coffee at least three times a week. Sixty-five percent of respondents said they favour companies that are environmentally conscious, while 55 percent said they would carry a reusable cup if they were given a discount. 
The findings point to the significant potential demand for a sustainable coffee shop. 

Second Study 

The world coffee shop industry keeps expanding every year, according to industry data. Meanwhile, consumers are placing a higher premium on sustainability while making decisions about where to spend their money. 
 
Using the Results 

Several choices for Nene Café were impacted by the study. Plant-based beverage choices will be available on the menu, reusable cups will be discounted, and sustainability will be prioritised in advertising. 


9. Financial Assets 

Beginning expenditures 
The cost of tools like coffee makers and grinders will be about €15,000. 
The rent deposit will be €5,000. 
The price of furniture and interior design will be €6,000. 
€3,000 will be spent on the first inventory, which will consist of food products and coffee beans. 
The price of marketing launch events will be €1,000.
The total anticipated launch costs are 30,000 euros. 
 
Financial Resources 


The company will be financed by a bank loan of €15,000 and €15,000 in personal funds. These sources are realistic since many small businesses start with a mix of bank loans and personal investment.


10. Financial Projection 

Nene Café plans to keep a consistent income by selling coffee, snacks, and environmentally friendly retail goods daily. Coffee will cost about €3.50 on average, while bakery products and snacks will cost between €2 and €4. 
The projected daily income would be around €400 if the café serves around 100 consumers each day at an average expenditure of €4. 
The outcome would be: 
• Weekly income: about €2,800 
• Monthly income: about €11,200 
• Annual revenue: about €134,400 
These forecasts make the prior aim of earning €100,000 in the first year a feasible one. 
The major ongoing costs will consist of: 
• Salaries for employees 
• Utilities and rent 
• Coffee beans and provisions for food 
• Promotional and marketing initiatives 
The company hopes to make a profit in the first 12–18 months of operation, even after accounting for costs. 
 
11. Risk Evaluation 


Like any new venture, Nene Cafe may be subject to some hazards. 
Strong rivalry from well-known coffee chains like Starbucks and Costa Coffee is one threat. Nene Café will concentrate on its distinctive, environmentally friendly approach and community-oriented branding to address this. The possibility of increased costs for organic foods and environmentally friendly materials is another danger. However, many of today's consumers are prepared to pay a little bit more for firms that are environmentally conscious. 
Additionally, a decline in the economy may cause a drop in consumer expenditure. The café will provide affordable menu choices and loyalty schemes to keep consistent demand and mitigate this danger. 
 



12. In conclusion 


The combination of premium coffee and environmentally conscious business practices makes Nene Café a promising venture. Businesses that give priority to environmentally friendly solutions are more likely to gain devoted customers as consumers grow more conscious of sustainability. 
Nene Café strives to be a well-known and reputable name in the neighbourhood by prioritising the customer experience, using targeted marketing, and engaging in prudent financial planning. 
Nene Café has the potential to be a successful and environmentally beneficial business because of its clear mission, realistic financial goals, and rising customer desire for sustainable goods.
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