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Reflective paper – Leadership and teamwork in the early years
Leadership is ‘The action of leading a group of people or an organization’ or the ‘state or position of being a leader’ (English Oxford Living Dictionaries, 2018). Rodd (2013) elaborates by stating that it is best defined as ‘a process of engagement’ with other professionals to best meet the needs of a child. O’Sullivan, J. (2009) suggests the definition of leadership is not a conclusive one, instead is better understood as a matter of concept. Bennet et al. (2003) goes on to state that ‘good leadership makes a difference, and particularly effective and knowledgeable leadership is critical to the success of early year’s settings. Hunt, J. G. (2004) elaborates on this by stating that ‘how leadership is defined and studied will depend on one's conception of leadership’. Rodd (2013) goes on to state that ‘the leadership style and performance of leaders of early childhood services…impact upon practice and policy, and determine the development and implementation of relevant and innovative services’. ‘Leadership styles are reflected in behaviours and attitudes’, so says Kippenberger, (2002) who goes on to state that when choosing a style, the leader will consider a variety of points including the relationship of all parties and what needs to be done. The Leadership Foundation for Higher Education (no date) lists several styles of leadership including Autocratic, which is a style of power, leaving little opportunities for suggestion; Bureaucratic, commonly used by health and safety executives as it means following the rules precisely; Charismatic, this type of leader would inspire enthusiasm and be energetic in motivation; Democratic/Participative, these leaders include team members in making the decisions and encourage creativity; Laissez-Faire, allowing people to work on their own, these leaders do not have sufficient control over their setting; Servant, involves the whole team in the decision making; Task-Orientated, whose focus is to get the job done by planning, organizing and monitoring work; Transactional, usually means paying team members for their effort, with punishments if the work doesn’t meet standards; Transformational, expects the best from all members, leading to high productivity.
In terms of the presentation associated with this module, the leadership style used throughout was that of a Democratic/Participative approach. This reflective paper will primarily focus on the Democratic approach and I will be using Gibbs’ (1988) model of reflection to do so.
Description
The presentation took the form of a staff meeting in a primary school discussing a set agenda containing topics to be discussed and ways forward considered.  The roles present at the meeting included that of myself; Miss Williams as a class teacher, Miss Allen also a class teacher, Miss Jackson as the schools’ SENCO (Special Educational Needs Coordinator), Miss Brewster as deputy head teacher and Ms Davies as the schools’ head teacher. Each member of staff present was part of the senior management team, whom each had specific areas of expertise/responsibilities. The chair of the staff meeting, Ms Davies oversaw each member of staff’s area of expertise as well as discussing her own matter on the agenda, regarding the upcoming Estyn Inspection. Ms Davies displayed an accurate representation of a democratic leadership style, where in coherence with the Leadership Foundation for Higher Education (no date) and Bhatti, et al. (2012) she was shown to make the final decisions, though was seen to include other members of the team in the ‘decision-making process’. A democratic leader encourages ‘creativity, and team members are often highly engaged in projects and decisions’ (Leadership Foundation for Higher Education, no date). This was evident throughout all items on the agenda in the meeting, specifically item one, where the upcoming ESTYN inspection was discussed, and team members roles and responsibilities explored in accordance with the Schools Development Plan. For example, my role in terms of following ESTYN’s (2017) Common Inspection Framework was incorporating the Digital Competence Framework (DCF) into the teaching, which falls under area one – Standards and area three – Teaching and learning experiences. I displayed the use of a democratic leadership style whence discussing my area of expertise, by conversing with other members about in-house training and including details on the content one could expect from the training. By stating my intent to arrange a suitable day/time for the training to take place and providing a description of content, it would allow other members of staff to think and prepare questions/queries with regards to the DCF that perhaps weren’t outlined in the brief description given; thus, allowing discussion to reach an overall decision on what the DCF would look like in the classrooms. The Democratic leadership style was again evident in my role, later at item two of the agenda; the upcoming fire inspection. Within my role I stated the requirements and expectations of the inspection, whilst involving team members in the responsibility of ensuring they have all completed the required training and ensuring the setting is of a satisfactory standard with regards to restricted exits and faulty equipment. The democratic approach was evident throughout the scenario, following on through items three – six. Each team member was seen to dictate the necessities, whilst allowing opportunities to involve other staff members in the decision-making process and allowing opportunities for discussion and questions to provide each member with a better understanding and the feeling of being more involved in the management.
With regards to the democratic approach outlined by Leadership Foundation for Higher Education (no date) the meeting was intended to support that: ‘Team members tend to have high job satisfaction and are productive because they're more involved in decisions… Team members feel in control of their destiny, so they're motivated to work hard by more than just a financial reward’, Bhatti et al. (2012) also supports this.
Feelings
My understanding of the roles and responsibilities of different members of staff within a setting vary. Throughout my experience working in primary schools, I understand the hierarchy of staff and the level of responsibility and leadership that inclines with staff. My understanding before this module consisted of an understanding that a headteacher (leader) made all the decisions, including planning and implementation, regardless of a type of leadership style.
Reflecting on the experience I have gained an insight into the variety of different leadership styles and the effective use of each in a child care setting. This module has broadened my knowledge in recognizing the importance of and the use of different leadership styles to best achieve results. I have a better understanding of the role and responsibilities of a senior management member of staff; and how they need to assert their leadership skills to encourage creativity and inspire positive attitudes to gain support in ensuring that the necessary outcomes are met. My understanding now is that a senior management team consists of more responsibility and the term ‘leadership’ can be widely used throughout different hierarchy’s in a childcare setting.
With research in this module; the experience has also helped me broaden my knowledge on ESTYN Inspection Framework, the new Donaldson curriculum in terms of the Welsh Governments Digital Competence Framework (2017) which has allowed me to better understand the four strands; ‘Citizenship’, ‘Interacting and collaborating’, ‘Producing’ and ‘Data and computational thinking’. The experience has also broadened my knowledge on fire safety after researching for the presentation. Fire Safe (2011) and Gov.UK (no date) have provided me better insight into fire safety procedures and how to assert my responsibility of fire safety into my setting. It has also taught me how these documents feed school policies and procedures. 
[bookmark: _Hlk505532218]Findings from a study carried out by Machumu and Kaitila, (2014) confirm my understanding of democratic leadership being the most popular style of leadership used in childcare settings. The study indicates that the use of democratic leadership is most widely used in best performing schools. It can be ‘used to accelerate teachers’ job satisfaction as they are likely to be engaged, cared and valued for their contribution hence good performance’. 
Evaluation/Analysis
Overall, I think the presentation went well because overall, we discussed a wide range of topics and scenarios ranging from inspections to training and new pupils. Each item on the agenda allowed each member of the team in turn to display their leadership style and their competency to assert said style amongst the team. The presentation went well because as a team we were not scripted, we asked questions and interacted with each other like one would a genuine staff meeting. I believe that we used a good variety of sources to support the items discussed on the agenda and evidence of that displayed in the presentation.
Things I think could have been better include me speaking clearer, taking my time as not to get too mixed up with words. Also as a group and individually we could have interacted more and not relied on our notes as much, next time I will aim to improve my presentation skills by trying to be more impulsive and free speaking. As a group we could have included more detail when discussing items on the agenda to make better use of the allotted time, also we could have included different scenarios that would have displayed our use of leadership styles widely and differently. Ways in which I think I could have improved my own skills include doing more research to better support the information offered.
What might have helped us as a team is if we had been able to observe a realistic senior management meeting scenario, to know what to expect and to better understand the role and responsibilities of each team member before allocating areas of expertise and responsibilities; instead we relied on experience and research to judge our task.
Conclusion
To conclude it is evident that a democratic leadership is the most adhered to style in terms of a childcare setting. It’s advantages of improving peoples’ skills and encouraging team work and contribution whilst promoting positive attitudes and valuing employees far out weigh the disadvantages of being a time-consuming leadership style as end results are still better than with other styles of leadership. This information is supported by Machumu and Kaitila, (2014) and Bhatti, et al. (2012) who goes on to state a democratic leader takes contribution from other members to make decisions, it increases job satisfaction and helps improve peoples’ skills. This leadership style aids team members in feeling in control and motivated to work hard. ‘As participation takes time, this approach can lead to things happening more slowly but often the end result is better. The approach can be most suitable where team work is essential, and quality is more important than speed to market productivity’.
I have learned about different leadership styles, in specific the democratic approach. I have researched and understood the benefits and hindrances of this style. My understanding now includes which leadership styles are most effective when working as part of a team in a child care setting; and why these styles are so effective and how they benefit leaders and their staff. I have learned more about the roles and responsibilities expected of senior management members and other staff and the issues/matters they need to discuss and converse over, including steps to take to achieve these. I have learned more about the DCF, Fire Safety and ESTYN expectations as well as procedures in first aid and behavior management through research undertaken in this module. This will help me adapt my practice in becoming more aware of my responsibility in terms of fire safety and implementing the DCF in the setting. It will also encourage me to adapt my practice in terms of the style of leadership I use when communicating with my team, other staff and with the children in my setting.
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