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INTRODUCTION
Marketing can be defined as the action or business of selling and promoting the products or services and is inclusive of market research and advertising. The current report demonstrates the stages and processes of marketing along with the role of marketing in the retail industry (Mix and Brand, 2017). If it is observed in a more specific manner, then the firm selected in the retail industry is Argos.  It is catalog retail operating in UK and Ireland. The firm was founded in 1972 on 13th November by Richard Tompkins. 
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[bookmark: _Toc53664597]The marketing concept
The marketing concept showcases the major alteration in today's firm's direction that is involved in delivering the foundation to attain competitive benefits. This concept holds the key to attain the objectives of the firm, comprised of the firm being more effective as compared to the competitors in the context of creating, delivering, and communicating customer value to the selected target markets.
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In past, the marketing concepts were usually to make the product than can influence the bottom line of the firm. Most of the firms only had the opportunity to get their products ready and available for the target market (Paradux, 2015). 
Today, marketers make use of technology to augment the marketing worth of the products and services. Still, there is word of mouth, radio, TV ads that have done exceptionally well for the marketing world in the past. In today's era, the internet has become an upheaval in the marketing world. 

Technology is changing at a quicker pace. Every day, new ideas are developed which changes the manner in which the firm does the business (Paradux, 2015). In the future, every household may have virtual media that allows them to interact with the marketing world.
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It is essential to motivate new customers so that they make repeat purchases from the business. Some of the customers must be rewarded for their loyalty. Argos Gift Cards help to attain all these requirements of the customers and retain them. The company uses particular products from well-established brands to create a personalized offer for the client base (Argos, 2020). 

Argos has the sincerity to create value for the stakeholders. With the help of numerous engagement mechanisms, the firm collects its viewpoints in the context of the business activities and communicate them the progress of the management. This incessant, translucent, and differentiated dialog makes the base on which the firm establishes communal faith which permits the firm to be sustainable (Group Argos, 2019). 
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Argos' brand purpose is to make sure that customers are well aware of the fact that the brand is good to go and ready to move at the speed of the lives of the customers. The work is working hard with the customers to tell them why the firm exists and also to establish a strong emotional bond and bring that brand purpose to life.
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Macro Environment Analysis
Political Factors: In the UK, the regulations of the government, tax strategies, leadership norms, and employment rules are highly flexible for the business. Argos has taken the benefit of the favorable economic condition of the UK to expand its market reach (IvyPanda, 2019). 
Economic Factors: Irrespective of a global slowdown in the year 2009, the economy of the UK has recovered and is currently the leading economic powerhouse in Europe. Being one of the most tactically situated businesses, the firm has positioned to get an advantage from economies and scale and enhanced revenues as it has numerous brands in the UK and Ireland.

Social Factors: These factors have great potential to influence any business. But Argos has strictly aligned the services with the requirements of the target market by demonstrating active participation in numerous CSR initiatives (IvyPanda, 2019).
Technological Factors: Argos has amalgamated online activities within business operations successfully. As a leader in the retail sector, the firm has launched Argos' credit card, a portal for online shopping, and also a live consumer support center.

Micro Environment Analysis
Customers: Millions of individuals fall into the category of Argos customers. In order to meet the requirements of everyone, the film follows a multi channel approach. In the store, the customers can browse the catalogs, check the availability of stock, and pay and collect the goods. At the firm's website, the customers can browse and select the product and order online or collect it from the store itself. In addition to this, through phone customers can order any product from the catalog and get it delivered at home (Aluko and Knight, 2017).
Suppliers: Argos prides itself on working closely with the suppliers. Through strong association with the suppliers both in the UK and overseas only the firm can able to offer great products and services to the customers. The firm is dedicated to establishing healthy associations so that they can manage and improve the increasingly complex ethical and ecological challenges (Aluko and Knight, 2017).
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The firm is focusing on helping businesses to stay in business and to attain this mission the firm continuously explores the evolution of the client's sectors, threats, and how to eliminate their influence at the business. Argos has a strong research and development program that creates a state of the art models with the go-ahead of the rivals in the context of the risk selection, maximizing return on equity and minimizing the capital expenses. 
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Segmentation: Argos makes use of the demographic approach for segmentation because this approach showcases every person of the society such as high-income groups, low-income groups who have varied needs for the products. The strategy of the brand for segmentation is to attain the need of every customer no matter he is rich, poor, male, female, educated, or uneducated (UddinAhmed et al., 2020).
Targeting: With time, the buying habits of customer change. Due to advancements in technology, the buying habits of customer change because technology has made access simple for people. Therefore, Argos uses numerous channels to communicate with the customers and to deliver them facilities for inquiring in the context of stock and making purchases (UddinAhmed et al., 2020). This approach makes its value reliable for the customers because it aims to target maximum customers.
Positioning: The product positioning of the firm uses differentiated marketing tactics. The low prices create value for the customers and branded product lines have the capability to meet customer's demand. In the context of place, Argos' positioning strategy is divided into three formats which are store format, online format, and catalogs (UddinAhmed et al., 2020).
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The firm created a new brand tactic, personality, and portfolio that help to take Argos to the next ground-breaking step becoming a digital super retailer. The firm made its brand portfolio, which is inclusive of premium collection range, mid-price home range, and basic value offering. 
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Product: Argos is one of the leading retail brands in the UK that has a wide variety of products for the customers. The products are inclusive of furniture, refrigerators, personal care such as pet services, and insurance. The firm has numerous home brands such as Challenge, Cookworks, Pro fitness, etc (MBA Skool Team, 2020). 
Price: The firm provides the products at low prices. Law price CDs and DVDs reinforce this tactic by the management team. The firm maintains a strong bond with suppliers to get products at the lowest cost as compared to selling prices. 

Place: It is believed that the firm's catalogs are in around 75% of the households. They are present at both physical stores and online websites. The firm has around 850 stores in the UK and Ireland.

Promotion: Argos is dependent on a good marketing tactic to make sure customers have awareness about the firm's products (MBA Skool Team, 2020). The firm does direct advertising and has done numerous advertising campaigns. Another promotional source is word of mouth as the firm always uses low pricing tactics therefore, it is always a discussion topic amongst the buyers.

People: The firm has around 30000 employees all across channels. They have to stay updated with the current products and also the upcoming range. Therefore, employees work in market research. 

Process: The catalogs of the company has numerous products with detail and prices. Once the customer makes an order, the order reaches the seller who later confirms it. After that delivery sector looks for shipment and procurement that leads to a quicker and safer mode of arrival (MBA Skool Team, 2020). 
Physical Evidence: The catalogs of the company are seen in almost every household. They are used for many years, so as they run as an alternative to window shopping. In addition to this, they are viewed as a good pass time. 
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From the essay, it can be concluded that marketing helps to assess the nature of production and channels of distribution that is used by the firm for its products. It helps to increase sales, promotions, and public relations. The most crucial significance that was observed in the context of Argos was that it helped in enhancing the firm's reputation to great extent.
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