Presentation

Introduction
Good morning everyone, I am Samina and my student number is 2021565.
To start off with ‘Teams are a question of balance’ as quoted by Dr Meredith Belbin ,(1981). 
· Dr. Meredith Belbin has conducted research on team membership (as opposed to team development). He has proposed that all teams must strike a balance and that team members play two roles. The main function is the skill or purpose that helped bring the individual to the team in the first place. “What is needed is not well-balanced individuals but individuals who balance with one another.  Mullins, C  and Constable, G, Leadership  and Team building In Primary Care(2007) Pg 109

According to Tuckman's model, as the team grows in competence and capabilities, relationships form and the leader's style of leadership shifts. This basic overview of Tuckman's 'Forming, Storming, Norming, and Performing' model provides an easy way to recognise how organisations develop. (Tuckman, 1965)
We will now look at the characteristics of an effective team. 
	Characteristics of effective teams.
· To begin, you must identify and communicate the team's goals and specific goals, and use them to deliver consistent insight and guidance.  At the same time as allowing the team to devise the effective approach.
· The more openly you communicate with your team members, the more at ease you will be in sharing ideas and insights. This is one of the reasons why Countrywide Conveyancing Solicitors are doing so well. 
· Team members should not hold each other accountable for mistakes and failures, furthermore no one should waste time with personal justifications. This too will help become an effective team.

Characteristics of High performing teams: 

· Individuals with specialised expertise and balancing skills who are goal-oriented and hyper-focused on achieving clear, outstanding results make up high-performing teams.
· Set clear goals that are directly connected to team and organisational responsibilities.
· Recognize how their work contributes to the organization's mission.
· Roles and responsibilities should be clearly defined.
· Communicate in a clear and respectful manner.
· Priorities should be used to manage work and deadlines.
· Respect and understand each other.



Characteristics of Successful teams:
· Strong leadership, communication, and access to good resources all start contributing to successful collaboration, but it all boils down to having people who understand and work well together.
· Communication is key : They share knowledge with one another, sharing their thoughts, opinions, and ideas with team members while also listening to what others have to say. Communication is crucial for keeping track of progress and collaborating effectively on tasks. Poor communication can result in crossed wires, which can result in unfinished work or conflicts.
· Focus on goals and results :  This provides them a clear vision and something to strive. 
· Members of the team are always willing to help others who require assistance with their work. Teams are often more efficient when they are also provided with organisational support and access to the necessary resources.

 What are the contemporary challenges organisations are facing? 
There is a lot of modern day challenges many organisations are facing, some listed below. 
· Problems with colleagues, where they may not get on or aren’t happy. 
· Lack of integrity:  Can lead to mistrust in the work place. 
· Ineffective training and development programmes, deals to frustration, wasted time and unhappy employees.
· Technological advancements:  Technology is changing all the time, dealing to more planning and decision making.
· Greater complexity: which refers to the position you hold at work. The level of complexity you handle at any given time. The amount of tasks and the level of difficulty within each task
· Security concerns: such as Covid19 or redundancies. 
· A lack of control.
· A shortage of resources.
· Not enough clarity.

What specific challenges is your organisation facing?
There are many challenges Countrywide Conveyancnig  are facing , these are the following:
· Managing customer expectations, where there is not enough transparency and honesty. 
· Overseeing clients: not enough follow up with cases. 
· Govern estate agents.
· Inefficient training from being too busy.
· Taking on too much business and not enough staff. 

Thank you for your time, it’s now over to Shah.
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