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Lesson Learned Report Using Gibbs Reflective Cycle
[bookmark: _Toc171852803]Introduction
This paper will analyse the insights gained by assessing the leadership qualities exhibited by Joseph Stalin. Using the Gibbs Reflective Cycle, I will analyse the knowledge acquired and establish connections with particular leadership ideas and concepts. Joseph Stalin, a key person in Soviet history, is frequently described by his autocratic leadership style.
[bookmark: _Toc171852804]Description
Joseph Stalin, the ruler of the Soviet Union from the mid-1920s until his demise in 1953, is renowned for his authoritarian government and the consolidation of authority. Stalin's leadership style can be characterised as autocratic, as he exercised complete dominion over the state and eradicated any dissent through purges and stringent policies (Northouse, 2018). This approach was successful in attaining swift industrialization and military prowess, but at the expense of significant human suffering and the erosion of personal liberties (Tucker, 1973).
[bookmark: _Toc171852805]Feeling
Upon contemplation of Stalin's rule, I experienced a feeling of disquietude stemming from the exceedingly drastic tactics he employed to uphold his authority. The severity of his policies and the absence of compassion for his people emphasise the negative aspects of authoritarian leadership. Nevertheless, I also acknowledged the significance of resolute leadership in specific circumstances, especially in attaining substantial national goals.
[bookmark: _Toc171852806]Evaluation
When assessing Stalin's leadership, it is clear that his strategy was extremely successful in strengthening his control and turning the Soviet Union into a dominant global force (Burns, 1978). Nevertheless, his techniques were morally dubious and resulted in widespread apprehension and suppression. This assessment highlights the intricate nature of leadership, where achieving desired outcomes may be considered acceptable, but the ethical consequences cannot be disregarded.
[bookmark: _Toc171852807]Analysis
Stalin's leadership may be examined using leadership theories, and it can be concluded that his approach is consistent with the Great Man Theory and the Trait Theory of leadership. The Great Man Theory posits that leaders possess innate characteristics that naturally incline people towards leadership (Northouse, 2018). Stalin demonstrated characteristics such as unwavering will, tenacity, and astute planning. Nevertheless, his deficiency in empathy and moral integrity underscores the constraints of trait-based theories. 
Furthermore, Stalin's leadership can be analysed using the Transformational Leadership Theory. Transformational leaders have the ability to inspire and encourage their people, leading them to accomplish exceptional results. Although Stalin accomplished remarkable results, his approach was predominantly coercive rather than inspirational. This is in contrast to transformational leadership, which places emphasis on positive motivation and ethical conduct. It offers a valuable perspective on the various aspects of effective leadership (Burns, 1978).

[bookmark: _Toc171852808]Conclusion
In summary, Stalin's leadership style, although effective in certain respects, was devoid of the ethical and empathetic qualities that are indispensable for sustainable and positive leadership. This contemplation underscores the significance of maintaining a balance between moral integrity and decisive action. In addition to accomplishing objectives, effective leadership should also prioritise the rights and welfare of followers.
[bookmark: _Toc171852809]Action Plan
I intend to use these realisations going ahead by stressing ethical issues in leadership positions. Knowing the influence of several leadership styles and the need of empathy and integrity will help me to create a more harmonic and successful strategy to lead. In professional environments, I will want to keep a solid ethical foundation while nevertheless inspiring and motivating by means of positive reinforcement.
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