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Asda Sustainability – short speaker notes 

1. History, how Asda has developed as an organization
2. Definition of sustainability 
Traditionally described as three pillars of Society, Ecology and Economy (triple bottom line of People, Planet and Profit. If one of these goods fall, they all will fall together (Thiele, 2013).
3. Benefits and drawbacks – in general
Improving risk management (Coca-Cola in 2004 faced a water shortage in India, in consequence the company shut down on of its plants. Now they invest two billion dollars to reduce and improve water quality).
Engaging Employees (55 % higher morale with strong sustainability programs, which have an impact on absenteeism and productivity) (Harvard Business Review, 2016).
4. Benefits and drawbacks to Asda
[bookmark: _GoBack]The Walmart-owned supermarket said that they want to be “open and honest” with supply chain about the need of reducing plastic use and impact on environment (The Grocer, 2020). Thy also wants to help their suppliers make saving and in 2017 they launched Sustain and Save Exchange (SSE). 
According to research done by Greenpeace, Asda is responsible for 58 billion plastic pieces and they are using 65.000 tons of plastic a year (Greenpeace Report, 2019). The company even had increased their overall plastic footprints and in 2019 have been almost the worst one out of seven supermarkets who increased their plastic footprints. 
5. SWOT analysis and headline value of sustainability 

