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[bookmark: _Toc16563]Introduction
The UK labour market and its Human resource strategies faced a significant blow in 2020. The first blow came in January due to Brexit and the second one was the Covid-19 virus. These two factors forced industries to make new strategies and structures which will discuss in detail here.
[bookmark: _Toc16564]The current condition of the labour market in the UK
[bookmark: _Toc16565]Market Statistics
The labour market plays a crucial role in the country's economy. In the UK, the market employment rate is increasing but it is still lagging by some numeric in respect of the pre-Covid situation. Despite the decreasing employment rate, from 75.6% to 75.5%, it is in a better position than in 2020 (Ons.gov.uk, 2022). 
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Figure 1: Changes in employment in the UK
(Source: Ons.gov.uk. 2022)
The people in the age group 16 to 64 are counted in these statistics in the 2nd quarter of the year (April-June). The Labour force Survey measures the number of people of this age group. Additionally, they categorised labours into segments also. Self-employed and employees (who work under an Employer and the employer pays the wages).
[bookmark: _Toc16566]Structure of earnings
Wages of labour are parted in 3 ways within the UK,
· Basic Pay- which is the weekly or annual or per-hour income
· Overtime- payment depends on the extra time they are working after their regular work. Payment made based on per-hour work after normal timing    
· Bonus- paid for some special occasion like company’s benefit or any annual   incident 
(festivals)
Apart from these 3 types of basic pay, wages can be categorized based on the timing of payment. 
Weekly income- Average weekly income is counted to measure the monthly or annual estimates of the industry before the “Average Earning Index” was used as a weekly earning indicator. After 2009, “Average Weekly Earning” replaced AEI 2009. Any changes in employees' weekly earnings are estimated by AWE. (National Statistics, 2022)
Figure 2: Average weekly income in the UK
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(Source: National Statistics, 2022)
Average weekly earnings are steadily increasing. The graph shows the curve of regular pay and total pay simultaneously over the span of 20 years. The income faced a major downfall in 2020 but there is a steady increase after that.
Cost per hour- The survey of cost per hour is made by the “Annual Survey of Hours and Earnings”. It does not cover all types of labour; it excludes the self-employed category. Another stat is published by “The Index of Labour Costs per Hour”. This is a quarterly report and this surveys the non-wage cost also. 
[bookmark: _Toc16567]Major disputes
In the labour market of the UK, the relationship between employee and employer often gets bitter. Labour disputes make the production rate slower resulting in inflation. Any disagreement between labour and employer ignites the chances of a dispute (Inspectsystem.com, 2019). Payment problem is the core of all the disputes, post covid situation made the growth graph downward resulting in less production. The uneven distribution of payment thus incites the grievance of the workers. Thus, protests and strikes arise as an outcome of the rage of the UK labour market. Sometimes dismissal of labour without proper reason results in disputes in the UK labour market.
In the UK, transferring jobs creates agitation in the labour market. Miscommunication between labour and the employer makes the relationship weaker. Without proper understanding the chance of disagreement increases. Labour disputes also arise due to a lack of proper vacation, work with no vacation increase the grievance. Random imposition of disciplinary penalties unbalances the UK labour market. Lack of protective equipment for the labour results in fatal accidents and the allegation comes on the employer as a consequence. The allegation of providing a lack of nutrition is also a major reason for the dispute in the UK labour market. Deduction of unnecessary salary which is not legal in the UK sometimes forcefully applied to the labours and creates a dispute. These are some of the major reasons for disputes in the UK labour market. Some other reasons like a dismissal of labours and refusal of employment are important.
[bookmark: _Toc16568]Vacancies
This dispute creates a major vacuum in the UK labour market. When no solution comes out then the labour decides to proceed on strike and lock out the factory. UK labour market vacancy faces a decrease in the number from last quarter. From December 2021 to February 2022 only 8.7% growth has been noticed which was 17.2% in the last quarter (Office of national statistics, 2022).
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Figure 3: Vacancies in the UK
(Source: Office of national statistics, 2022)
UK labour market quarterly faces a survey and the results are published in the labour market statistical bulletin. This creates unemployment as labours are not getting paid during this period. Dismissal of labour, the resignation of labour due to dispute creates a vacancy in the UK labour market.
[bookmark: _Toc16569]Unemployment
Labour market dispute not only creates vacancy but also increases unemployment. “Labour 
Force Survey” measures the unemployment in the UK labour market. “International Labour Organisation” sets up a bar as a definition of unemployment. According to industry statistics, UK’s unemployment rate is 3.8% in the 2nd quarter, April-June 2022 (Data.worldbank.org, 2022). The female unemployment rate is 3.6% and that of the male is 
3.9% of the UK labour market.
Figure 4: Unemployment in the UK
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(Source: Data.worldbank.org. 2022)
[bookmark: _Toc16570]Covid and post covid era
The UK labour market faced a dramatic blow in 2020 after the Covid-19 situation. Economic inactivity increased which results in unemployment and production damage. Redundancies created records by touching high numerical values. It affected the male labours rather than females, precisely the young and aged people are the most affected in the male section. After the first lockdown labour market began to get back its form. The employment level which initially fell to 75.7% from 76.3% started to get pace after January 2021, the youth generation (below 25) faced the largest fall in employment and also recovered fastest in 2021-22. Unemployment touched the number of 1.77 million in late 2020. In 2021, unemployment decreased by 117000 with a rate of 3.7%. (Commonslibrary.parliament.UK, 2022) To tackle the horrible damage to the labour market and increasing unemployment, some support schemes were launched in the UK to uplift the labour market, one of them is the “Corona Virus Job Retention Scheme” is one of them, the scheme furloughed 11.7 million jobs in November 2021. The Scheme was called off in September 2021. The covid-19 pandemic has had a big impact on the labour market of the UK. The labours of the UK, before the corona, labours were available for working in the labour market. After the pandemic, the labours were hesitant to work in the lab market due to health issues and were not comfortable working in the labour market in the UK. Due to the huge unemployment of the labours in the labour market, several damages have been done which started recovering after the lockdown was withdrawn in the UK. The UK has recovered the rate of the employment of the labours in 2021-2022 which was an achievement for the business market in the post covid era.
[bookmark: _Toc16571]Human resource strategies and emerging changes in the post-Brexit and post-Covid era
[bookmark: _Toc16572]Importance of strategic human resource practice
“Strategic Human Resource Management (SHRM)” is a framework which links the management of people and development practices to get business outcomes and goals in a long-term process in the organisations of the UK. Strategic human resource pays attention to solving the long-term resources issues of an organisation’s business targets and helps in evolving the nature of the work by hiring employees (emeritus.org, 2022).
The different aspects of people management give efforts all along together to set up values and complete the target about the performances in the organisations of the UK. The importance of SRM includes the recruitment process, the reviews of jobs, the development and planning of careers, and the benefits and safety of the employees of a business strategy (cipd.co.uk, 2022). Strategic human resources are a complicated process which is evolving day by day on the topics of different academic discussions. Strategic human resources are important in the UK because it improves the overall performance of a business.
[bookmark: _Toc16573]Human resource strategies in post covid era
Due to the covid 19, the functioning of human resources (HR) got a huge change globally and the work strategies also got a change in the organisations of the UK. The employees who were the most important resources in the business organisations of the UK faced several problems during Covid-19 (frontiersin.org, 2022). The HR management of the UK organisations took the responsibility to solve the problems to mitigate the loss of the organisations and made themselves an important part. Human resource management (HRM), followed some strategies after the pandemic such as: 
· Hiring the employees who were eligible enough
· Redesigning the job profiles
· Training during Covid-19 and communicating with the employees via the internet 
· Apart from these, HR managers from the UK also paid attention to different strategies such as taking care of the employees, commitment towards the organisations, the responsibility of corporate with the help of digitalization and development of the employees etc. 
The HR management needed to follow the strategies of freezing a few financial aspects to maintain the financial stability of the organisation to protect the current workers. The HRM of the UK business market decided to hire employees who were eligible and experienced enough to work from home during the pandemic situation. Designing the jobs carefully is a key role in the HR process by considering the social and structural aspects of the company so that the freshers can get to know about the environment of the company. 
The HR managers applied the strategy to train the employees properly by providing support to the employees so that they can cope with the new situations by gaining technical skills. The HRM managers who were dedicated to their companies gave all their efforts to maintain the reputation of the companies in the UK (delawarebusinesstimes.com, 2022). The business organisations in the UK increased digitalization as it is very much important and to obtain that, the HRM applied advanced technologies by manifesting the digital aspects of the companies. The post covid 19 era was quite tough for every organisation to keep up the same palace in the market without having any financial loss.  These strategies were followed by the HR management during the post-Covid-19 time in the UK. 
[bookmark: _Toc16574]Human resource strategies in post Brexit
The HRM followed some strategies in post-Brexit to maintain the market value of the business organisations of the UK. The HRM needed to follow some protocols to balance the practical influence of Brexit in the UK while encouraging the other employees who belong to the EU (Econstor. EU, 2021). The HRM needed to make sure to the organisations that the employees will get the support and thus they followed some strategies such as: 
· The process of dealing with the situation among the workers and making new strategies in post Brexit
· The approach of giving feasible growth opportunities for the outsiders of the UK is a significant HR strategy adopted by UK organisations in the post-Brexit era
· Adapting proper recruitment processes
· Acknowledging the salary differences 
The HRM went along with the economically volatile situation which was created post-Brexit. In this situation, the government made some new legislation which affected the organizations of the UK to settle a new routine with the increasing business costs with the help of the HRM. The post-Brexit situation affected many employees as well as business organisations so the HRM needed to keep in mind, providing them with all kinds of facilities by reviewing all the information shared by the European Commission (Econstor. EU, 2021). The HRM of the UK approached the new workers who worked previously for the EU by supporting them with the approval of security in the organisations of the UK. There was a huge influence of Brexit on the business organisations of the UK by creating a set of new regulations and rules for businesses which even affected the mental health of the employees. The HRM mitigated the tension among the employees by clearing the conceptions about the rules which had to be followed by the business organisations, thus the HRM gave the employees new opportunities. The post-Brexit environment affected the trust of the employees so the HRM of the business organizations cleared all their doubts of them by helping them to analyse how Brexit was impacting the business world. The HRM of the UK organisations considered to re-negotiate the terms and conditions of the salary of the employees after establishing the pay data of the local market by taking the proper decisions of what is the reasonable amount for the organisation and the employees as they were working from overseas. 
[bookmark: _Toc16575]Strategies adopted by the companies
The business companies of the UK adopted some strategies to develop business opportunities in the UK market. The companies followed some business rules to expand the business and attract more consumers after the post-Covid and post-Brexit situation in the UK. As stated by Mohanty (2018), the HRM of the companies followed the strategies by hiring eligible employees, systemically organising the job profiles, by providing proper training to the employees. As an example, a UK-based company Deloitte followed HRM strategies such as digitalisation of the department, taking care of the well-being of the employees as well as strategy responsibility for the organisation (deloitte.com, 2022). This has made the HRM system of Deloitte committed to addressing the need of its workforce and to the development of the employees. The HRM strategies of the companies in the UK after post-Brexit were followed by a few rules to get better consumers from the UK (cipd.co.uk, 2022). The strategies were the process of dealing with the post-Brexit situations among the workers, giving opportunities to the new workers who are outside of the UK and adapting the proper recruitment process of the employees. The acknowledgement of the salary differences of the EU workers was another strategy of the HRM of the companies to get a better position in the market.  
[bookmark: _Toc16576]Changes in future
The strategies which were adopted by the companies can bring further changes in the future. The employees will get benefit from the different business strategies and will get opportunities to make a better career in the future. The employees who are outside of the UK will get better access to the post-Brexit rules and regulations related to jobs. There is a huge possibility of the UK's HRM departments adopting future changes in the future by the emerging trends of challenges in the external environment.   
[bookmark: _Toc16577]Conclusion
Thus, it can be concluded that the HRM strategies of UK-based organisations have been modified with changes to make them best fit with the external environment changes such as Brexit and Covid-19. This assessment has highlighted that shifting to an online mode of HR functioning and building a remote workforce is a significant strategic adoption by UK-based organisations in their HRM system. The HRM strategies have been successful in giving work opportunities to the employees in UK  organisations. The HRM mitigated the tension among the employees by clearing the conceptions about the rules which had to be followed by the business organisations.  
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