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[bookmark: _Toc47041426]Introduction
Career skills are very important skills needed to do well in your job and to succeed in your career. They are more than the skills or knowledge needed to carry out your specific duties in the workplace. Professional career development allows one to build on the knowledge and skills. Professional career development provides an early start towards development of career skills and knowledge towards achieving personal ambitions. Professional career development allows one to succeed in any professional career (Eva, 2013). It covers all the skills needed to carry out your duties at work successfully and to fulfil your future ambitions. This report aims at reflecting at my own career development with an aim of demonstrating an understanding of the knowledge and skills required to work effectively and a demonstration of my readiness for employment. It also explores the areas of my strengths and the areas that requires improvement in my skills through the SWOT analysis. Besides that, the report will showcase my goals in employment and how to achieve them through an action plan. 
[bookmark: _Toc47041427]Self-evaluation review
I am currently a team manager at Tesco a role in which I have been recently promoted to after a series of ups and downs in my work experience trying to better my lifestyle. As a team manager in our organization, I have a team behind me who are operating under my leadership. I am therefore responsible for the everyday activities which my team members carry out. I am responsible for setting my team’s targets for a specific period, ensuring that guidelines are adhered to and handling any issues which may arise in the team. I also ensure that the team members understand the objectives of the team and the organization as a whole and that we work together as a team and with other teams towards achieving the objectives. Through constant monitoring, I can ensure that everyone in the team is working towards the set goal. It is also my responsibility to ensure that the team is always motivated through various measures in place tailored by Tesco management towards motivation of the team members. 
I am a self-motivated worker who understands the importance of being self-driven and reliable in the workplace. Being a very good performer at the workplace has earned me a promotion as a team leader at Tesco. In the whole of my life, I have developed so many skills in which I have thought to be taken as beneficial to my career and work life through learning and personal experiences. Besides working at the outlined level, I am still studying for my Level 4 health and social care certifications towards fulfilling my future ambitions. Some of the skills in which I have developed in my life are included:
1) Good communication skills-communication skills are a very important skills which allows one to understand others and to be understood by others. In life, school or work, we receive and send all kinds of information in which it must be communicated effectively in order to be understood (Indeed, 2014). I have developed the art of being a good communicator the whole of my life. In everything that I do, communication comes first whether at home, work or any other activity; whether communicating to others, listening to others, giving or receiving feedback from anybody or public speaking.
2) Motivation- the process of stimulating oneself or others towards accomplishment of goals is what is described at motivation. It is aimed at maintaining goal-oriented behaviours (Prachi, 2015).  I have not only developed the art of motivating myself but also motivating others towards achieving their best. I like motivating others through my cations, doing things so that others especially my team members. I always strive to remain positive and cheerful in all situations at work to keep my team motivated
3) Respect- in every aspect of my work or interaction with everyone, anywhere, I always treat everyone with kindness and politeness. I always appreciate everything good or bad doe to me even if people do not treat me with respect. I always listen carefully to all the people to whom I interact with, especially when receiving instructions from the management or attending to the issues from my team. 
4) Honesty and Integrity-truth is one thing that I have always valued in the whole of my life at school, work or at home. Being a team leader, I have embraced the art of telling the truth no matter how painful it might be so that even if the members or the party I am addressing does not like it, they will appreciate being told the truth.
5) Teamwork-team work is described as the art in which various people come together towards achieving an objective despite the differences which may exist among them. It is a collaborative effort where various combine their skills and expertise towards achieving a common goal (West, 2012). Before being assigned the role of team leadership, I always strove towards working as a team with other Tesco employees since I have learnt the many big benefits that teamwork brings about to the individuals and to the organization. Being a big fan of teamwork, I have learnt to enhance teamwork in everything that I do, everywhere I go and to teach others towards practicing teamwork. 
6) Problem solving- the process of systematically solving a problem is defined as problem solving; it is where the problem is defined, caused determined, analysed and their alternative solutions selected towards the problem (Weiten, 2011).  I always encounter so many problems in my life, school or at work especially when it comes to the issues of my team. I have learned the best ways to effectively solve any problem. I have mastered the art of helping my team members navigate through any issues that arises in the team and even the whole organization.
[bookmark: _Toc47041428]Self-motivation
A force that gives us going no matter what is described as self-motivation. It is an internal force that drives a person to keep moving forwards, to keep producing, to keep achieving and to keep developing. In a mid of confusion, giving up or being lost, self-motivation is what keeps you going, it keeps pushing you forward. With self-motivation, we learn to keep pushing forward no matter what situation that comes our way. Self-motivation is a great aspect towards achieving your dreams or goals and to succeed in life. Self-motivation is based on so many factors that such as self-initiative levels such as challenging yourself towards goals, expectations from your hard work and many other aspects (Mindtools, 2020).
To achieve the highest levels of self-motivation, one needs to have four factors, which are;
Self-confidence and self-efficacy- having great levels of self-confidence and self-efficacy plays a great role in being self-motivated. It provides one with great courage to challenge yourself towards achieving more and to face any set back that comes your way. It provides you with the confidence to achieve the goals which you set for yourself and to enjoy the already achieved success (Mindtools, 2020). 
Positivity- positivity is a very important aspect of self-motivation. Looking at things from a positive perspective especially when it is not going as planned or when you are on the verge of giving up. Looking at things from a negative perspective may influence the outcomes or affect the motivation of the team members or other parties involved. Having a positive thinking and a positive picture of the end results provides a motivation towards going for the goal (Courtney, 2020).
Focusing on strong goals- one of the major ways to have great self-motivation is having very strong goal. Strong goals provide you with a clear sense of direction and focus towards the goals.  whenever you set a goal whatsoever, ensure that it is clear, it provides a challenge, it is realistic and attainable. 
A motivating environment- is always very important to stay around people or the resources that keeps you motivated towards achieving your goals. These are external factors which boosts your internal motivation (Courtney, 2020). I will use the self-motivation quiz from mindtools.com to access how self-motivated I am basing on 12 questions. from the questions, my score came out as shown below:
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As per the results on Mindtools, I am very good in self-motivation, 46 score means that;
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[bookmark: _Toc47041429]The Johari Window
the Johari window is a very important tool which allows one to understand his/her perception towards oneself or towards others. It enables individuals in a group to improve the self-awareness and to develop themselves when in a group. It a very great tool used to enhance how individuals perceive others. It is based on development of trust through revelation of information to other people and using their feedback to develop oneself. It is made up of four windows which makes up the information of the individuals, their motivation, their feelings and whether the data is known or unknown by oneself or others. The windows vary sizes as per the persons character (Luft, 1955). 
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Source: (Leader logic, 2018)
· [bookmark: _Hlk49459258]Open area- the open area represents the part of a person which is known to the person and other people as well such as emotions, feelings, behaviours, attitudes and skills. This window increases with the openness of the person. Listening and understanding feedback from other people occurs here and the more it occurs, the window increases horizontally thus lowering the size of the blind spot (Leader logic, 2018). This area is big when it comes to me since I am a very open person, everyone knows that I am honest, polite, hardworking and team oriented. Everyone also knows that I love challenging myself in everything that I do. Everyone knows that I have excellent communication skills especially when it comes to public speaking
· Blind spot/area-this the area which represents the feelings, behaviours, attitudes, skills and other things which are known to others but not known to oneself. It represents the aspects in which other people interpret us, but we are not aware about it (Emiliano, 2015). I have always tried to reduce this area by always seeking feedback from my team members and the people to whom I interact with. I didn’t know that I am a kind and relaxed person until I was told by some of my friends. I also didn’t know that I am confident. I have also never thought that I am organized but people always say that I am organized
· Hidden area-this area represents the information about my behaviour, attitude, feelings, skills, emotions and other personalities which is known to oneself, but they are not known to the others. We keep some of the information about our self a secret due to many reasons but it's always good to remain open (Leader logic, 2018). Many of my pas t experiences are unknown to many people. Many people do not know that sometimes I am sad since they always see me cheerful but in the real sense, I am sometimes very but I always hide from others since I like motivating. However, there is not much about me in which people does not know. This area is thus very small. 
· Unknown area- this area represents the information which is unknown to oneself as well as others. Some of our feelings, talents, skills and other things may not be known to anyone including ourselves. The information may be discovered through observation or challenging yourself or it may remain undiscovered for a lifetime (Emiliano, 2015). This area is also very small in my window since I always challenge myself to discover my unknown skills and personalities. 
[bookmark: _Toc47041430]My SWOT analysis
SWOT analysis provides an opportunity to analyse oneself through an examination of the strengths, weaknesses, opportunities as well as threats. It has been used by not only people to understand themselves nut also used by organizations to understand their form all round in terms of strengths, weaknesses, opportunities and threats. It enables individuals to identify the areas in which they are good at and the areas in which they should improve on through personal development. SWOT analysis has been majorly used due to its simple structure which does not requires any guidance to navigate through it.  personal SWOT analysis focuses on oneself and personal goals (Skills you need, 2020).
[bookmark: _Toc47041431]My strengths
These are some of the personalities, skills or knowledge in which one may have an advantage as compared to the others. They may be unique resources that one might exploit. Some of my strengths include:
· Excellent communication skills- I have excellent communication skills which I have learnt since long time ago with the knowledge of how important it is to communicate effectively. I have therefore learnt to communicate well whether when giving instructions or feedback to my team members or even during public speaking. I am also a good listener in all situations whether listening to my senior management, the team members or anybody else to whom I interact with.
· Self-confidence-in everything that I do, every challenge that I give to myself, I trust in my abilities, my skills and my knowledge. I have rarely doubt on my ability to achieve things which are ahead of me. I never try to do things which I know I can't do them. I handle any criticism that comes my way with much ease. 
· Motivation-I am a self-motivated person who have not only learned how to motivate myself but how to motivate others too. I am a positive thinker who uses many ways to remain motivated such as great goals which has been reinforced by my great self-confidence. I always remain cheerful and motivated no matter what situation that might be to keep myself and my team motivated. I never give up no matter what
· Team worker- I have great passion on teamwork and even though I can work alone, I fit very well in a team as compared to working alone. Being a good team worker is one character that has earned me a promotion, I always like encouraging people to whom I work with to work in collaboration since it has so many benefits to us and to the organization. 
· Creativity- I am a very creative person especially when it comes to problem solving or handling issues at the workplace. I am very good in generating ideas and alternatives which might be useful at solving problems or helping in many dilemmas or decision making in the firm and communicating with others
· Honesty and integrity- truthfulness is one of my key principles in life. I love doing the right thing and telling the truth no matter how it might cost. Sometimes people especially from my team hate me for doing or saying the right thing but it makes me happy knowing that they will appreciate being told the truth.
[bookmark: _Toc47041432]My weaknesses
This are the areas that I find that I am weak at; areas that I find other people doing it better than me especially at work or school life. Some of them are:
· I am too detailed oriented; in everything that I do, every project that I carry out, I always find something which needs improvement thus ending up spending a lot of time doing one thing for a long time. Deadlines have been the major solution to this problem
· I am also too focused on the things that I do in such a way that I never look sideways in the things that I do this way; I end up losing alternative opportunities which might have provided better results. I always miss on a lot of beneficial opportunities due to my too much focus.
· Despite being a cheerful person, I am too sensitive to little things which comes my way in such a way that I get affected by minor negativities. I get easily offended by the negative things which people say
· I also have difficulties in managing my own stress
[bookmark: _Toc47041433]My opportunities
These are open possibilities in which I can take advantage of, which can help me to achieve my dreams, goals and ambitions in my profession and my work. Some of the opportunities available for me includes:
· I have an opportunity to stop being too sensitive by understanding what makes me too sensitive by working towards understanding what makes me too sensitive to learn on how I can avoid reacting when I face the situation. I should also challenge myself in such situations and gain feedback to which I can learn from it
· I also have an opportunity to enhance my professional skills through further education towards my career success and to earn higher job promotions
· I also need to expand my professional network to increase my connection base and open more career advancement opportunities
· I also have an opportunity to learn a lot of things from my senior management such as leadership skills, decision making, enhance my problem-solving skills and many other aspects of management
· My current tea leadership position also provides me with a great opportunity to learn so many skills and gain experience on the skills which I already have
[bookmark: _Toc47041434]My threats
· I am in a highly coveted work position; therefore, I face great competition from other members of the staff who are yearning for the same position which gives me great pressure not to do any mistake at my position
· I am not well versed with the current technologies, due to the increasing technological advancements, new technologies might be introduced, and I might not have the knowledge required by the firm
· The increasing rate of unemployment is a great threat to my future career advancement
· Emerging further education scholarships are some of the opportunities in I can make use of towards my education advancements
[bookmark: _Toc47041435]Career mission statement
Every successful career requires a well structures career mission statement. The career mission statement provides a brief summary of what a person needs to achieve in his/ her career. It provides a summary of personal goals which guides an individual towards finding ways to achieving the goals. It summarizes the details of one’s career and the future career ambitions. It plays a great role in ensuring that the person is focused and motivated towards achievement of his/her goals in the career. Having a good career mission statement boosts the chances of achieving the best out of your career since it keeps you motivated and focused, it also helps one in making career decisions (Groovejob, 2019). 
I developed my career mission statement based on my career goals, where I want to be in future of my career. It reflects upon my goals, my interests, my values, my strengths and my weaknesses. My career mission statement is as follows.
‘To be great teacher, and use my gift to impart knowledge towards changing the world through knowledge’
[bookmark: _Toc47041436]My goals
Goals are very important aspects towards career success. It brings about great advantages towards achieving career and personal life success. Through good goals, good behaviours are developed, goals also keep one focused towards what he/she wants in life; goals set a momentum towards life. Good goals enable one master oneself and to stay focused. One can never enjoy the feeling of personal achievements which results from personal development without goals which provide a measure of success. Goals provides great motivation towards personal achievement especially when one is about to give up (Lislie, 2020).
When setting goals, it is very important to set gaols which makes sense to us. Goals should not just be set for the sake of being there. SMART goals and objectives provide a great framework for setting effective goals for business, career or personal life. People always end up failing when they don’t have something to work towards it. SMART goals provide a great framework is a great and clear tool to set, manage and attain personal goals. It helps people to avoid setting goals which might be vague or unrealistic, which might not have any meaning to their lives. SMART goals represent goals which are Specific, Measurable, Attainable, Realistic and Timely (George, 2017). This is also the framework in which I use to set my goals
Specific- for every goal which is set, specific language should be used to describe the goal to make it easy to come up with action plans towards achieving the goal. 
Measurable- every goal set should provide a way which can be used to measure its progress. Having a means to measure the goal ensure that you are on track and motivates you towards the goal
Attainable-sometimes we end up setting goals which cannot be attained. Goals should stretch a bit, but it should have a way of achieving them
Realistic- any goal set should be based on the reality of the person’s life. It should be a bit stretching but can be achieved. 
Timely- every goal set should have specified timelines accordingly. Big goals can be broken down to smaller bits to make it easy to achieve.
The goals are broken down in to three parts which include short term goal, medium term goals and long-term goals
[bookmark: _Toc47041437]My short-term goals (0-12 months)
· To be focused on my current job at Tesco
· Gain experience in leadership and management skills
· Start saving for my further education
· Learn how to manage my stress
· Challenge myself on being too much detailed and focused
· Network with senior management
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· Complete my level 5 and level 6 education
· Get a health and social care degree
· Start on personal character and career reflections
· Start ICT classes
· Start my teaching career
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· On completion of my studies, I want to quit my current job and work as a teaching assistant for lifetime and start mentoring others towards their success
· I will also care less about what people say
[bookmark: _Toc47041440]The world of employment
The world of employment in the UK has undergone so many changes in the recent times. The unemployment rate in the UK is still low (4%) but it might rise due to the current trends. Competition for work is increasing everyday as many graduates are introduced to the world of employment every year. Job seekers are increasingly adjusting their skills and knowledge towards the increasing demand for flexibility in the workplace. Most of the people have resolved to self-employment due to low number of available job opportunities while other people do not want to work under others. The low number of job opportunities has also rendered so many people jobless consequently leading to increased rates of unemployment (Rachel, 2020). 
While the unemployment rate stands at 4%, the employment rate stands at 76.6%. The employment rate for men (80.5%) is slightly higher than the employment rate of women which lies at 72.7%. However, the rates of employment for women has been increasing due to the changes in pension policies which has seen fewer women retiring in the recent years. Many people have also been resorting to full time work as compared to part time. The number of people who are self-employed have also been greatly increasing over time (Gov.uk, 2020). 
There are also many employment legislations in the UK guiding the employer-employee relationship such as the Employment Rights Act of 1996 which covers aspects such as contracts of employment, unfair dismissal, redundancy, family related leaves and unfair dismissal. The Care Standards Act 2000 was developed with an aim of ensuring that the health and social care agencies are always competent in their care duties. The Part Time workers Regulation of 2000 also provides for equal treatment of part time workers just as the full-time workers. The Transfer of Undertakings regulation of 2006 ensures that employees are protected during transfers; it ensures that the new employees is treated fairly by the new employer. The Data protection Act of 2018 covers on how employees and customers data are handled by the organization. The Equality act of 2010 covers on discrimination at the workplace, ensures that the employees are protected from discrimination (Penisula, 2019). Being an aspiring teaching assistant, I am aware of these trends and I am adjusting my skills and knowledge in readiness of what will come my way accordingly.
[bookmark: _Toc47041441]Personal development plan
	My goals
	Actions towards the goals
	Timelines
	Resources required
	Possible obstacles
	Evidences of completion 

	Gain experience in my current role
	Make use of all opportunities in my current position that comes my way to gain experience on my skills
	5th August to 31st December 2020
	Time, support
	Workload, lack of support from other staff, lack of support from management
	Good management and leadership skills

	ICT skills
	I need to enrol to an ICT skills part time course
	April 2021
	Time, finance, support
	Lack of finances
Lack of time
	Good technological skills

	Health and social care degree (Level 5 and level 6)
	I need to finish my level 5 and level 6 health and social care education to obtain my degree
	By December 2022
	Time, finances, support
	Scarce finances
Lack of support
	Health and social care degree

	Savings for my further education
	I want to start saving for my further educational advancements
	From 1st September 2020
	Bank account
	Financial constraints, emergencies
	Enough savings for my further education



[bookmark: _Toc47041442]Conclusion
Professional career development is a very important aspect of human life which guides through the whole process of career success. It enables one to understand well about oneself based on personal skills, strengths and the areas that one is weak at and develop a way in which one can build on the areas of weaknesses. It also allows one to understand how other people view them on daily interactions. This report reflected at my own career development with an aim of demonstrating an understanding of the knowledge and skills required to work effectively and a demonstration of my readiness for employment. It also explored the areas of my strengths and the areas that requires improvement in my skills through the SWOT analysis. Besides that, the report showcased my goals in employment and how to achieve them through an action plan.
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