
Retention & Employee Engagement
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 administration associated with resignation 

 recruitment & selection

 cover during the period in which there is a vacancy 

 administration of recruitment & selection process 

 induction training for new employee

 reduced productivity whilst others train

 loss of customers

Costs associated with turnover
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Features of effective retention strategy

 Realistic expectations - don’t oversell the 
organisation/job 

 Systematic recruitment, selection, induction
 Career development, support in updating 

qualifications 
 Job (re)design - provide variety and enrichment
 Work-life balance and flexibility
 Management style and working relationships
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https://www.youtube.com/watch?v=EUtdhK4XXI4


Employee Satisfaction vs. Employee Engagement
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Employee engagement is the extent to which

employees feel passionate about their jobs,

are committed to the organization, 

and put discretionary effort into their work.
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Employee Engagement Framework

Engagement with

The Organization

Engagement with

“My Manager”

Strategic Alignment Competency

High 
Performance
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Beyond Engagement – Alignment & Competency
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An organization needs more than just engaged employees in order to 
succeed. There are two additional areas that relate to employee performance 

and that are closely linked to engagement. 
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 Push factors

 Pull factors

 Unavoidable 

 Involuntary

Common triggers?

 Mergers

 Reorganisations

 Head-hunters

 Pregnancy

 Personal issues e.g. divorce, illness etc

 Appointment of new manager

Retention & Engagement: why people leave
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The link between job satisfaction & employee 

commitment



“promoted by management with a view to mobilising the support 

and tacit knowledge of employees toward corporate goals.” 

(Beardwell & Caydon, 2007, p526)

 Sharing information on organisation strategy& performance

 Giving employees copies of business plans and targets

 Staff associations 

 Internal staff surveys

 Staff suggestion schemes

 Quality circles

 Self managed or self directed teams

 Cross functional teams

 Continuous improvement teams

Involvement practices



Work/life balance considerations:

 Why is this an important consideration for firms?

 What does a healthy work/life balance look like?

 What are the consequences of not adopting a proactive 
approach?

 Whose responsibility is it?



Work/life balance initiatives:

√ Flexible Working

√ Leave and time off

√ Child care facilities

√ Health & wellbeing



Type of employee requests

 changes to their hours & times of work 

 changes to places of work 

 part-time working 

 job sharing 

 working from home 

 working term-time only 

 working shifts 

 increased holiday entitlement.



 Job Security

 Flexible Working arrangements

 Car parking / staff discounts

 Easy commutes

 Pleasant working environment

 Career development opportunities

 Well respected employer

 Respectful and considerate Manager

Total Reward Approach: what do people value?



HOW?





HR Technology

• People increasingly expect to have 
“anytime/anywhere” access to work-related data, 
just as they have in their personal lives.

• Increasing emphasis on Mobile Apps and Self Service 
technology for Managers and Staff.

• The HR service needs to embrace this challenge in 
addition to the routine HR business. 

• Strong focus on Analytics and data to inform and 
empower decision making for Managers 



Employee Engagement Awards & Conference

https://www.youtube.com/watch?v=SkmDK5LJuHs


√ Employee recognition

√ Fairness

√ Meaningful communication

√ Timely intervention and support

√ Give autonomy

√ Involve people in decision making

√ Reward (Extrinsic and/or intrinsic)

So what can be done to help increase engagement and 

reduce turnover?

Employee engagement: building the business case

http://www.youtube.com/watch?v=u-e02N1OUqw
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http://www.hci.org/blog/employee-experience-next-competitive-frontier
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