Essays.
Essay one 
Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources.

In this essay I will be assessing some of the impacts cultural diversity has had on policing practice and professional polices and standards such as PACE and the Code of Ethics.
 Cultural diversity is the existence of a variety of cultural or ethnic groups within a society (Oxford Dictionaries).
 Britain is a country that has a very diverse cultural background, that has clearly had an impact on how the police operate in this country. The police force should reflect that diverse background it polices. When the police force was created in England and Wales the force was primarily were white men over a certain size. With positive recruitment and the removal of height restrictions it has encouraged more people to join the police from different backgrounds.
 Cultural diversity has had a massive impact of the introduction of PACE, cultural diversity within the police has also changed over the years. When the police were initially created, Britain had started to industrialise, and the country was not as diverse as it now and that shaped earlier polices and standards. You can see a clear shift in how things have changed over the years. 
If you look at the code of ethics it was created from what is called the Nolan Principles, the seven principles of public life. They are:
Selflessness
Integrity 
Objectivity 
Accountability 
Openness
Honesty 
Leadership (Gov.UK).

The Code of ethics are similar with Fairness and Objectivity added to the list (College of Policing). This has been bought in because police officers need to look at everybody with objectivity. The code of ethics was bought in to make the police force more professional and follow a set code to make all officers equal. 
If you look at when PACE was introduced into England and Wales, it was motivated by Britain becoming more culturally diverse. The police at the time were suspicious of anyone from Ireland because of the troubles and the IRA. Because of this distrust within the police and the need for quick results. Events like the Birmingham bombings and the way people of colour had been perceived to be targeted by the police created the need for PACE. Before the inception of PACE police were allowed to stop people and arrest people based on what they looked like and go from a general suspicion to a justifiable suspicion (Law Teacher). PACE created a set on codes that had to be kept to, it created things such as recording of interviews both visually and audibly. This meant you could not beat or force people to sign confession. This did happen during some high profile cases such as the Birmingham six, where the verdict was later overturned. It required interviews to have a break after 2 hours, this was not the case before PACE. Interviews would drag on until someone confessed to a crime even if they did not admit to the crime. This had a massive impact on how police would now have to treat suspects. This also meant police now had to justify how force was used on a person.
Stop searches were heavily changed by cultural diversity. Before police were accused of stop search young black men in places such as London. Such as operation Swamp in London in 1981, over the course of 6 days over 1000 people were stop searched using “sus laws”. Most of the people stopped searched were mainly young black men. Under the laws police could stop search people based on suspicion alone. This usually meant people who the officer did not like the look of would get stopped and searched and this created a lot of tension within the community and led to the Race Riots. PACE was brought in to prevent police officers using the law to search people they did not like and created stricter laws and codes to be able to search people. It meant officers needed more than to be just suspicious of someone based on their looks. Part of bringing in PACE was to protect the rights of people and to prevent things like operation swamp causing mass riots across the country.

Another big shift was how the neighbourhoods were being policed. It has changed towards community policing, since 2005 they have been a shift towards working within the community. Police forces changed to being intelligence led and most of the intel comes from PSCOs and members of the public. Things such as looking at how crime can be prevented by being a positive influence out in the community. In community policing now it is looking at how people can be prevented from going into crime and preventing the crime from taking place. This approach has been influenced by cultural diversity but by budget cuts as well (Liam Fenn and Karen Bullock). Policing in neighbourhoods will always face the most changes, this is because they are directly within the community. If you take the Stephen Lawrence murder, the police initially believed the murder was a gang murder. However it was not a gang murder it completely unrelated to gang crime. His murder again changed how police do things. The Macpherson report made 70 recommendations, the report recommended ways the police can recruit and retain officers who are black and Asian. This was done to create a more diverse police force.
To conclude, the race riots and the murder of Stephen Lawrence had the biggest impact police. It bought it things like PACE and positive recruitment, targeting communities who were underrepresented before. The country is becoming more and more diverse, this is reflective within the police force. The police force is less than 200 years old and has gone through drastic changes. It often takes drastic things to happen to force changes. The murder of Stephen Lawrence and the race riots were drastic events that caused the police to change and become more culturally diverse. Police forces in England and Wales are working hard to change they way they are viewed and are making changes to become more culturally diverse. 
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Essay two 
Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Your answer must be based on academic research.
Criminal gangs always look for ways to exploit vulnerable people. What makes people vulnerable to criminal gangs are the various socio-economic and psychological characteristics. They are 5 socio-economic factors, and they are education, employment status, income, food insecurity and housing insecurity (cdc.gov). Another fact that is not mentioned on the list is age. Criminal gangs target those who are either older or younger, the people in society who are unable to protect themselves. I will examine some of the reasons gangs target people based on their age and how the state of the economy makes people vulnerable, such as people from a poor background. Immigration status is a factor that makes people vulnerable, migrants are bought into the country and are unable to speak the language and are unaware of what country they are in. They are other groups that are vulnerable that will not be covered and that will be people who are disabled, and the elderly will be briefly covered. 
The definition of a person who is vulnerable, can easily physically or mentally hurt, influenced or attacked (Cambridge Dictionary). 
Age is a big contributing factor, age makes a person vulnerable and can make someone an easy target, regardless of their status and finical background. Younger and older people are most targeted by criminal gangs. There are various reason why they are targeted. The elderly are targeted and people with learning difficulties are targeted mainly through cuckooing and using their address for criminal activities. The benefits they do claim are usually taken by the criminal gang. They are often an easy target because they are lonely and believe the members of the gang are their friends. 
Firstly, I will examine why young people are exploited and recruited. Young people are recruited and exploited in many ways, children are more at risk of being recruited if they have been excluded from school, have special needs education, problems at home such as domestic abuse or sexual abuse, they have problems with their mental health or they live in existing gang territory  or they are living on the streets (NSPCC). Children and young people are attractive to gangs because they attract less suspicion and usually get a lesser sentence if they are caught by police. The reason gangs target children from poor backgrounds and children who have chaotic and poor homelives is because they are easy targets. The gangs give the children a promise of a better way of live, they promise them protection and safety from their abusive parents or family members. The gangs give them money and gifts, and these gives the children a sense they are being protected and looked after when they are instead being groomed into a life of crime. Gangs target the children, once they have found the children they want to target they get them addicted to drugs and they get them to run drugs for them. The children feel they must work for the gang because they are addicted to drugs that only they can supply them, or they have a debt owed to them. Children are very desirable, they are referred to as ‘Clean Skins’, meaning they are unknown to the police and are unlikely to be stopped and searched by the police (The Conversation). 
The children from poor backgrounds are vulnerable because they want a better life for themselves and for their families, they feel they are disenfranchised from their communities and from their families. The children usually have low confidence in themselves and low self-worth. The gangs give them a sense of belonging and a purpose. They make them feel protected and wanted. They give them access to things they want, such as money and this gives them the ability to be able to buy the things they want and a place to live. The children all dress the same, they dress in all black and they like they are wanted and part of something. Children who feel like this are easier to exploit by gangs then kids who have all the things they want and are from a loving family. If you look at the economy, that helps make it easier for kids to be targeted by gangs. With austerity, the cuts are targeted at youth programmes. These means they are a lot of children with a lot of time on their hands with nothing to do and a gang draws them in because they give them money, friends and things to do and security in when people are desperate (The Conversation).

According to the National Crime Agency, the amount of migrants entering the country illegally is on the raise (National Crime Agency). Gangs charge an extremely high fee to get them into the country. These adults and children are vulnerable, because they are desperate for a better life. They are in a similar situation to the young people and children. They are looking for a better life. The gangs bring them into the United Kingdom, and they exploit them. The gangs make the migrants work, they play on the economic difficulties in their country of origin and promise them a better life, despite the gangs knowing they will not have a better life in the UK. 

To conclude, the economy plays a massive part of making people vulnerable. A poorer area they tends to be more gangs and this is because people are desperate and a gang and a life of crimes others them a lifeline. People turn to gangs because they promise them money and security. These people feel let down and have no one else to turn to. Gangs play on this and they and manipulate people into thinking they are being looked after and they are wanted, when they are being exploited. Children and adults are easily exploited because they share similar characteristic, they are both unable to protected themselves against violent criminals. They can both be isolated from friends and family and can be unaware they are being exploited. With services being cut, children and the elderly are becoming more isolated, and services are unable to spot the signs they are being targeted by gangs. With children being out of school the schools do not spot the signs they are being groomed and targeted by gangs. According to one council in England some children join gangs simple because they are bored and looking for something to do (Thurrock Council).  
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Essay three 
Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness?
A MAPPA is a Multi-Agency Public Protection Arrangements, they are managing violent and sexual offenders and they first began in 2003. 
 MAPPA offenders are split into 3 categories, Category one offenders are registered sex offenders that must comply with notification requirements, Category two offenders are someone who has been convicted of an offence and have been sentenced to 12 months or more in custody, Category three offenders are the most dangerous offenders that can cause serious harm and are required to be under a MAPPA. Most people are under category one. 
 MAPPA is designed for the more violent offenders. The National Probation Service is responsible for all MAPPA, MAPPA is designed to manage the risk of a violent offender once they have been released from prison and are out in the public (College of Policing). The offender is also added to VISOR, The Violent and Sex Offender Register. The idea of a MAPPA is to manage the risk of an offender when they are released from prison, identify the risks they pose to the community. The idea is to prevent the offender from reoffending and breaking the cycle of offending. 
Effective working with other partner agencies increases the effectiveness of MAPPAs. Working in partnership helps manage the risk of the offenders, the prison service and the probation service work together on reforming the offender and identify risks, the risks and the date when the offender is due to be released from prison. The information is passed on to the relevant agencies such as the police and the social services. The partner agencies come up with a plan on how best to protect the community, and to prevent the offender from committing the same offences. Once the risks have been identified they are passed onto the police, where they are managed by MOSOVO (Management of Sexual or Violent Offenders). Ideally local services aim is to get the offender as much help as they can, such as help with their triggers and to help them settle into the community (Dgpp.org.uk).  With different agencies being involved in the one offender it should mean their needs should be meet, with different services able to provide them with what they need. Although the public can be informed of their crimes this can help protect the public at the expense of the offender. The public may react badly to have an offender living in their community. 
The different partner agencies created a management plan for the offender, this include things such as exclusion zones, accommodation at approved premises, set of conditions such as no contact with children, civil orders such a Sex Offender Prevention Order, reporting to an offender manager every day, some cases disclosure of information to the public, in extreme cases covert surveillance. This does not eliminate the risks; it manages the risks of the offender out in the public (narco.org). To have an effective management plan, the records need to be updated by the different services. However, this is an effective way of managing an offender. The offender is given strict guidelines of what they can do and gives them a form of structure. Having a risk offender manager gives them a point of contact if they need anything to help prevent them offending. Sometimes the offender is put on courses to try and prevent them from reoffending, and to reduce their risk level. With the correct information being shared, the risk level can change. An offender can go up a risk level or go down a risk level. 
However, with so many different partner agencies the offender does not always get the service they require. With so many different services involved the information is not always shared. Because each services records things on different systems, for example the social services do not always pass on the information about a person onto the police and vice versa. Staffing issues is a massive drawback of MAPPAs with some many different people involved. With the increasing volume of sex offenders there are not enough staff to effectively manage the offenders. With people going sick it leaves departments short, this means they are not enough members of staff to manage the offender effectively. Partner agencies do not always plan effectively for when an offender is being released again this can be down to staffing issues and poor communication between partner agencies. 
One of the big issues with offenders being released from prison is their accommodation. Sometimes their accommodation is not secured. Some of them become homeless and this creates a problem with the partner agencies. When a violent offender becomes homeless, they become harder to manage as they are hard to find. They often commit crimes because they do not get the services, they need to prevent them from reoffending. A person under a MAPPA receives support such for things with drug and alcohol addiction. 
To conclude MAPPA is an effective way of managing a sex offender if it is correctly. Information needs to be shared and updated between the difference agencies. If this is done the offender can be managed correctly and their risk can be changed if required. However this is not always the case, offenders come out of prison without an effective management plan or they are homeless and they cannot be found. At MAPPA meetings sometimes not all the partner agencies are they, and do not work effectively. Sometimes this is down to staffing levels. With some offender managers having to manage too many people due to job vacancies or sickness. This makes it harder to manage an offender. Sometimes it is not possibly for an offender to be seen every day or every week. 

MAPPA is not the perfect system, however when it is done properly it is an effective system. Offenders still offend and commit crimes under MAPPA, agencies do not have the resources to watch an offender every second of their lives. If records are updated and staff effectively evaluate the risk it is an effective system. 
It is currently the best system for protecting the public and the offender. 
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Essay four
According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable?
 Scandals within the police are not a new thing. Since the creation of the police by the Metropolitan Police Act of 1829, there have been many scandals, and this has led to the creation of many independent bodies such as Independent Office for Police Conduct. Police forces are now becoming under more scrutiny, more police officers are being investigated. Complaints from the public are on the rise, often in the past people did not complain about polices as they did not believe their complaints would be investigated. Colin Rogers a professor of police studies from the university of South Wales, has said the increase in complaints could show people have more confidence in the police. The public feel they can complain about the police, their complaints will be investigated. In 2015 Gwent Police held their first discipline hearing, this shows that police forces are starting to take complaints seriously (BBC News). More and more tv shows, such as How to catch a copper on channel 4, is becoming more popular with the public wanting to know their police force is taking officers who commit crimes seriously. 
Last year has highlighted the need for the vetting process to change, public confidence in the police is at a low level. Incidents such as the murder of Sarah Everard by a serving police officer within the Metropolitan Police has not only shaken confidence in the police it has also highlighted flaws within the vetting process. There have also been scandals within Gwent, such as the allegations about officers being involved in sending text messages that are sexist and racist to other officers using WhatsApp. With some of the scandals there have been examples of missed opportunities to either sack the people involved or to protect vulnerable people becoming victims of police officers. Polices officers have access to the most vulnerable of people, any signs an officer can take advantage of person needs to be investigated and taken seriously. 
According to the Government the Vetting Code police officers must go through is designed to filter out people who do not meet the requirements (Gov.uk). The vetting process and the requirements needed to be a police officer has now changed. Potential police officers still must go through background checks, and they still must disclose if they have any family members or connections that are criminals. Police officers are required to disclose if they are involved in any crimes or commit crimes or commit traffic offences. However, officers do not always disclose this information. Most forces only vet officers once during their police career and miss crimes that the officers have been involved in or fail to report complaints (BBC). A report from His Majesty’s Inspectorate of Constabulary and Fire and Recuse Services (HMICFRS) found between October 2018 and 2021 highlighted problems with the vetting system, this included criminal behaviour that was seen as one offs. The report found applicants were arrested for crimes such as robbery and sexual assaults, however because these applicants were not charged the applicants were not rejected and allowed to join the police (Sky News). This has led to the wrong type of people joining the police and created the wrong culture. Once these people have passed vetting it is very easy for these individuals to target vulnerable victims, suspects and witness, they are allowed access to places they would not be allowed access before, and this means they become a threat to the public. 
Independent bodies such as the IOPC (Independent Office for Police Conduct) launched in 2018. In the initially days of the of the Police force all complaints were dealt with by the police force. This led to some of the complaints not being dealt with. As they process of complaints and scandals being dismissed this led to a lack of confidence in the police and a mistrust of the police. Attitudes towards police officers within the public changed, people started to stop trusting the police and the belief the police would protect them changed. The murder of Sarah Everard creating a lot of mistrust towards the police especially amongst women. The officer involved was a serving police officer with the Metropolitan Police, people had complained against him before and they had gone nowhere. The public losing trust in the police, with them believing the police covered up the complaints and did nothing. 
With the creation of the IOPC it has allowed the public to complain against the police and have confidence their complaint will be investigated without police involvement. An organisation that is independent from the police allows them to investigate complaints without any bias, the people are not police officers and do not always know the officers when they look at the complaints. This creates confidence for the public when they make a complaint. 
To conclude, recent scandals have caused the public to lose confidence in the police. Scandals are far as the USA have not help the British police. Scandals involving the police where members of the public have died have hurt the police in the short term and has changed they way things are done in the police. Professional Standards Departments within police forces are working hard to deal with complaints and to get rid of the police officers who are likely to and have committed crimes whilst being a serving police officer. After the scandals in the Met, all police officers were being vetted again and were given grace periods to admit to crime then have committed as a police officer. The vetting process for people joining the police has become stricter. With the creation of the IOPC complaints are looked at without the police being involved and allegations of police coverups impossible. 
Scandals have damaged the publics faith in the police, however that will eventually change.
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