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Overview of the chosen department (analysis of the gust service operation of the hotel): My experience as a supervisory individual was identified in the department of bar in Hotel Novotel. My major role was to conduct the different activities associated with serving foods and taking orders. Maximum level of focus of the department was to serve the best quality of beverages to the consumers. This was a very rewarding opportunity (ASET, 2017). 
Placement learning objective of the student within the department:
1. To develop a proper level of idea about the working of a hospitality organisation. 
2. To promote effective level of development of communication skills to implement the activities at the different departments of the hospitality organisation.
3. To give maximum focus on developing technical knowledge and work-based skill (Bardi, 2010). 


[bookmark: _heading=h.30j0zll]Section 1: Use of Gibbs Reflective Model for reflecting the personal development and the experience 
1. Description: The description about the experience of the supervisory position in the selected department is given as follows by highlighting its contribution in understanding the use of skills and knowledge in managing and meeting the experience of the guest. I have been able to observe that within the Hotel Novotel my main responsibility was to help the guest in getting the best experience of different beverages (Casado, 2012). I believe that my responsibility also included serving food and managing the cash register to promote effective taking of different orders. Further I was also responsible for arranging drinks for the guests. Maximum focus was undertaken by me in restocking all the materials related to alcohol. My experience as a supervisory individual was identified in the department of bar in Hotel Novotel. My major role was to conduct the different activities associated with serving foods and taking orders.
2. Feelings: During the conduct of my experience in Hotel Novotel, I was feeling very much excited as well as confident since I was able to develop a lot of ideas about the bar department within the organisation (Diwan, 2025). 
3. Evaluation: The good experience which was witnessed by me was developing a proper level of knowledge about the hospitality activities taking place in Hotel Novotel. On the other hand, the bad experience which was faced by me was in relation to difficulty in managing the complaints of the guest which created a lot of hindrances in the business operations. 
4. Analysis: An idea about the impact of the vocational development and personal development on the understanding about the guest services, communication, task management, teamwork and personal skills are given as follows. I have been able to observe that personal development helps in implementing all the communication related activities in the hospitality organisation easily (Hagg, 2013). It has been observed by me that understanding the importance of guest services have helped me to implement my duties in Hotel Novotel efficiently. I believe that vocational development has a major contribution in helping me to conduct team activities in the hospitality organisation conveniently. 
5. Conclusion: It has been observed by me that working with Hotel Novotel has helped me to determine the importance of the role of supervision in the different departments of hospitality organisations. I believe that it is very important to understand and develop ideas about the technical knowledge and the different skills associated with the particular department (Ong, 2025).  
6. Action Plan: My major focus will be to improve my communication skills in order to manage the hospitality activities easily. I will also try to develop knowledge about the different theories of guest services (QAA, 2018).
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Analysis about the benefits of the knowledge and the skills in the process of meeting the expectation of guest services (identification of the technical knowledge and the work-based skills encountered in the experience and its importance for the guest service standards along with examples): During my experience of working in Hotel Novotel, I have been able to enhance my technical knowledge. I believe that a proper level of Idea was gathered by me about the different functions of a hospitality organisation. It has been evaluated by me that technical knowledge is one of the most essential aspects through which I am able to implement all my duties in the respective department conveniently (Singgalen, 2025). I believe that it has a major significant importance in helping me to become a professional and has contributed in meeting the expectations of the guest services. Visibility have efficiently indicated that during my experience in Hotel Novotel, I have been able to increase a large number of work-based skills which includes time management skills, communication skills, leadership skills and decision-making skills. All these skills have been helping me to implement my duties conveniently within the organisation (Singgalen, 2025). For example, for the purpose of taking customer orders I have been able to use my communication skills which helped me to meet the expectations of the guest conveniently. It has been observed by me that understanding the importance of guest services have helped me to implement my duties.
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Experience of one situation of guest service to determine its impact on guest service, performance of the department and overall business operations: A particular situation of guest service which was encountered by me was serving the wrong beverage to the guest. I have been able to evaluate that this was one of the major issues existing within the organisation which created a lot of negative impact of the organisation on the guest (Diwan, 2025). I believe that due to this situation a lot of adversities were created in the mind of the guest which made the guest services look very adverse in the minds of the consumers. Further it has been evaluated that due to the situation a negative influence was identified with respect to the department performance. This major situation created a negative impact on the business operations which led to a negative influence on the brand image of Hotel Novotel. I have been able to evaluate that the existence of organisational issues has a direct influence on the business operations and the business performance (Diwan, 2025). Hence it is very much important to manage the situation conveniently. 
Possible solution suggested on the basis of practical consideration and use of a theory to evaluate the discussion: The most important solution for mitigating the problem is to take orders efficiently so that customer orders are not exchanged. With the help of the Scientific Management Theory, I have been able to evaluate that scientific methods are to be utilized for the purpose of enhancing the staff efficiency (Diwan, 2025). This is one of the most effective matters with the help of which task can be implemented conveniently without creating a lot of adversity by the staff working in the organisation. 
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Reflection of the findings: I have been able to evaluate the significance of skills and knowledge for conducting the technical activities within the hospitality organisation. Proper idea about the organisational issues helps in mitigating the issues within the organisation conveniently. A particular situation of guest service which was encountered was serving of the wrong beverage to the guest.
Action plan or strategies to improve the skill set: My major focus of concern in the future will be to take part in different seminars and confidences for the purpose of improving my personal skills as well as for the purpose of enhancing my professional skills (Diwan, 2025).
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