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[bookmark: _Toc200281350]Abstract 
The study aims to analyse the impact of seasonal tourism on the operational efficiency of the hotel industry. The data collected from the secondary sources was used with the qualitative method to make the study more standard and effective. After collecting the data, the researcher analysed it to input the study with the proper structure to accomplish the objectives. The researcher identified numerous important aspects of seasonal tourism for which the Burlington Hotel provided innovative plans and gained numerous benefits. It mostly benefited from recruiting seasonal employees who contributed to the massive progress of the outcomes. They provide their best efforts to enhance operational efficiency to make the organisational plans successful. Burlington Hotel also implemented many other innovative strategies to enhance its operational efficiency. Technological integration was one of the major initiatives to implement the plans effectively and improve the efficiency of operations to satisfy the guests. It was able to manage the fluctuations of guests with innovative plans and skilled employees, which enhanced its strengths to become successful. 
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[bookmark: _Toc200281351]Chapter 1- Introduction 
[bookmark: _Toc200281352]1.1 Background 
Seasonal tourism is a very important factor in the hospitality industry, which plays a crucial role in shaping the dynamics of the sector (Guo and Hou, 2022). On different occasions or during the period of holidays or any other religious programs influence people to travel to different places or enjoy time outside of their houses, which refers to seasonal tourism. During the period, the demand for accommodations, food, beverages, staffing, etc., increases massively (Jiang et al., 2022). So, it requires producing standard plans for overcoming the challenges of increasing guest numbers. The hotel industry in the contemporary world prepares its employees to overcome the excessive pressure of seasonal tourism. It also manages the necessary resources for enhancing operational efficiency and guests’ satisfaction. Burlington Hotel is attaining better outcomes and growing continuously for its effectiveness in producing and implementing plans for seasonal tourism (Martín and Fernández, 2022). Staffing and developing the services, along with delivering the food items, are very important during this period to attract guests to enjoy their time. It needs to operate every task with a higher standard to attain an increasing portion of guest loyalty and enhance the brand reputation. 
[bookmark: _Toc200281353]1.2 Company Background 
The Burlington Hotel is very popular for holding traditional charms as well as modern amenities. It is a 4-star Victorian hotel situated in Folkestone, which delivers quality food and services to national and international guests. It always considers the diversity of the guests to deliver them the best services to attain their acceptance and satisfaction. It offers higher security for attaining the trust of the guests of different regions and countries (Ridderstaat and Croes, 2020). It develops plans with higher standards for managing seasonal tourism, which contributes to enhancing its overall revenues and profit. Every year, it is getting more guests due to its effectiveness in guest retention by improving its service quality. The staff are well-experienced to complete their regular tasks and manage the guests in every situation. 
[bookmark: _Toc200281354]1.3 Aim 
The aim of the study is to analyse the impact of seasonal tourism on operational efficiency in the hotel industry. 
[bookmark: _Toc200281355]1.4 Objectives 
The objectives are as follows- 
· To explore seasonal tourism and its importance for the Burlington Hotel, Folkestone. 
· To evaluate different approaches of the Burlington Hotel to enhance its operational efficiency. 
· To analyse the impact of seasonal tourism on the operational efficiency and fluctuations of the guest numbers at Burlington. 
· To recommend some effective strategies to the Burlington Hotel to enhance operational efficiency and manage the fluctuations in guest numbers. 
[bookmark: _Toc200281356]1.5 Questions 
The questions are-
· What is seasonal tourism and its importance for the Burlington Hotel, Folkestone? 
· What are the different approaches of the Burlington Hotel to enhance its operational efficiency? 
· How does seasonal tourism impact the operational efficiency and fluctuations of the guest numbers at Burlington? 
· What are some effective strategies for Burlington Hotel to enhance operational efficiency and manage the fluctuations in guest numbers? 
[bookmark: _Toc200281357]1.6 Key Themes 
Operational efficiency in hospitality: The theme can be used for assessing the process of staffing, resource management, and improving the overall efficiency of hotels to attain the acceptance of guests (Medina et al., 2022). 
Seasonal tourism patterns: This theory will be very supportive for the identification of the major challenges of seasonal tourism to take the necessary action plans (Ridderstaat and Croes, 2020). 
Strategic management: It can enhance the efficiency of the hotel industry to make every decision with a higher standard way for improving operational efficiency to attain the most satisfactory outcomes from seasonal tourism (Rutty et al., 2020). 


[bookmark: _Toc200281358]Chapter 2- Literature Review 
[bookmark: _Toc200281359]2.1 Introduction 
Seasonal tourism is very significant in the hospitality sector for its contribution to generating higher revenues and profitability (Alsahafi et al., 2023). At any specific time of every year, the hospitality industry gets more guests than usual for various reasons, including holidays, national feasible, or at the end of the year. The hotel industry needs to get prepared to manage the overflow of guests during the period. It is necessary to provide more concern to the operational efficiency for mitigating any kind of challenge due to the massive increase in guests. The fluctuations in guest numbers are a very concerning matter that also impacts the overall plans and strategies of the hotel industry (Aydin, 2020). The researcher collected some studies and scholarly articles to analyse how seasonal tourism can impact the operations of the hotel industry and how it can be possible to manage the fluctuation of guests throughout the year. All of them are reviewed here systematically to make it critical and identify the gaps in the existing studies.
[bookmark: _Toc200281360]2.2 Seasonal Tourism and Its Importance 
Seasonal tourism means the predictive fluctuations of the tourists’ activities at any specific time of every year (Foris et al., 2020). It means the initiatives of the tourism organisations to offer specific services to the tourists or guests at any time of the year. It mainly depends on the climate, schools, cultural feasibility, public holidays, etc., when the people are willing to enjoy their time (Hermawati, 2020). It carries huge importance in the hotel industry, for which every hotel prepares standard plans to ensure the best use of the period. According to Hu et al. (2021), seasonal tourism is very popular in the hotel industry because of the chance of attracting higher numbers of guests to serve and generating a higher margin of profitability. Bampatsou et al. (2022) agree with Hu et al. (2021) and elaborated that the hotel industry predicts the period based on the previous history or conducting market research to take every necessary action to offer the best services to the guests who are willing to enjoy any specific period of the year to generate a higher margin of revenues. Caponi (2022) did not agree with the statement of Bampatsou et al. (2022) and stated that the hotel industry offers the same kind of services to seasonal tourists to avoid any complications within the workplace, which means it does not carry any importance to the hotel sector. Khairy et al. (2023) criticised the statement of Caponi (2022) and mentioned that for managing the fluctuations of the guests in different periods of the year, especially the seasonal guests the hotel industry provides more concern to the enhancement of the operational efficiency and offering the best services to the guests to enhance their satisfaction. 
[bookmark: _Toc200281361]2.3 Different Approaches for Enhancing Operational Efficiency 
The hotel industry needs to take different action plans to overcome the competitive challenges by enhancing operational efficiency (Khamzaeva, 2020). It is necessary to consider the overall situation for making the best plans for the enhancement of operational efficiency. In a study by Martin, Martin and Guaita Martinez (2020), flexible staffing is the most effective process to operate all of the tasks accordingly to attain the desired objectives. Lau and Yip (2020) did not agree with Martin and Guaita Martinez (2020) and mentioned that to enhance operational efficiency, the hotel sector should pay more attention to resource allocation to fulfil the demand of guests in every situation and generate higher profitability. Zvaigzne et al. (2022) further disagreed with Lau and Yip (2020) and emphasised that by managing the necessary resources, it will not be possible to operate the tasks with higher standards without having skilled and experienced workforces. So, the hotel industry should be aware of effective staffing and resource allocation to maintain standards in the working period for generating a higher portion of profitability. Yilmaz et al. (2022) agreed strongly with Zvaigzne et al. (2022) and added that it is necessary to assess the fluctuation of the guests throughout the year to produce the plans for staffing and managing the resources, which will be the most important factor to avoid unnecessary costs and generate higher revenues. Tadayonrad and Ndiaye (2023) opposed Yilmaz et al. (2022) and mentioned that technological integration is the most important thing for the massive changes in the culture or environment of the hotels and the enhancement of operational efficiency. 
[bookmark: _Toc200281362]2.4 Impact of Seasonal Tourism on the Operational Efficiency and Fluctuation of Guests
According to Xie (2020), seasonal tourism is very important for the hotel industry, which influences to production of standard plans for staffing and generating better performances for obtaining the fixed objectives. Scott et al. (2020) agreed with Xie (2020) and added that the newly required employees work with more energy and provide more concern to the implementation of the plans, for which reason, the hotel sector can manage the increasing number of guests. Sáez-Fernández et al. (2020) did not agree with Scott et al. (2020) and said that seasonal tourism contributes to the enhancement of operational efficiency by influencing digital transformation with the standard plans, which enable the hotel to operate all of the tasks with a higher standard to obtain the short- and long-term goals. Sikveland et al. (2022) also presented the same kind of view as Sáez-Fernández et al. (2020) and further added that it also influences the hotel industry to produce standard plans for resource allocation for the reduction of cost and offering the best services to the guests to make them highly satisfied. Senbeto et al. (2022) criticised Sikveland et al. (2022) and said that for seasonal tourism, the hotel industry focuses on introducing innovation in every sector for the enhancement of operational efficiency to make everyone satisfied. Khalil et al. (2024) supported Senbeto et al. (2022) and added that it needs to make the workforce capable of working in changing situations for the wellness of the hotel industry and improve the overall efficiency to accomplish all of the goals within the fixed time. 
[bookmark: _Toc200281363]2.5 Conceptual Framework 
The following conceptual framework has been prepared by assessing the findings of the existing studies. 
[image: ]
[bookmark: _Toc200281233]Figure 1Conceptual framework. 
Source: (Author)
Seasonal tourism influences the hotel industry to provide more concern in staff management and get their best contribution to enhance operational efficiency. It also impacts the strategic plans for resource allocation to the hotel industry to avoid any kind of challenges due to the frequent fluctuations in the guests. Technological integration is also a very common factor in the contemporary hotel industry for the improvement of food and other services to enhance the satisfaction of the guests. The hotel industry also motivates employees to foster innovation to manage the pressure of the increasing number of guests in different periods by improving operational efficiency. 
[bookmark: _Toc200281364]2.6 Literature Gaps
The researcher reviewed many relevant studies and found that seasonal tourism can contribute to enhancing the operational efficiency of the hotel industry. But a lack of research on the mid-sized and urban hotels it was not possible to get specific ideas about the overall situation of how the hotel industry manages the challenges of fluctuations in the guests. The limited integration of the impact of seasonal tourism on the overall operations of the hotel industry made the factor more complicated. Besides, the inadequate information about the process of managing seasonal guests by the hotel industry influenced the researcher to conduct the study to fill the gaps. The scarcity of empirical and in-depth data was not perfect for the practical implications of enhancing the satisfaction of seasonal guests by offering them the best services. 
[bookmark: _Toc200281365]2.7 Summary 
Seasonal tourism impacts the overall operations of the hotel industry in different ways. The hotel sector produces specific and standard plans for workforce management to ensure the best services to the increasing number of guests at any specific time every year. Every hotel places more importance on seasonal tourism to generate higher margins of revenue and profitability. For getting proper training and support, the staff can collaborate with each other and assess the demands of the diverse guests to meet their expectations and increase the rate of guest retention. By including the latest technologies, it is possible to make the best decision for overcoming the challenges of guest fluctuations to generate higher profitability. 




[bookmark: _Toc200281366]Chapter 3- Methods
[bookmark: _Toc200281367]3.1 Design 
The overall process of conducting academic research by following a standard plan or roadmap called research design (Saunders et al., 2012). The adoption of the interpretivism philosophy allowed the researcher to conduct the study structured way to accomplish all of the objectives. The inclusion of qualitative data enabled the readers to understand the impact of seasonal tourism on the hotel industry and its overall plans for conducting regular operations. The researcher followed an inductive approach to conducting the study, with specific theories to make it attractive. All of the data was collected from secondary sources by considering their reliability and relevancy. The data was input in the study with a descriptive design to avoid any potential risk of generating the best conclusion within the fixed time. It was possible to input the data with the proper structure to fill the identified gaps to attain the highest acceptance from the readers. 
[bookmark: _Toc200281368]3.2 Data Method 
The type or process of data collected in the research study is called the data method, which impacts the study process and procedures to obtain the desired objectives (Denscombe, 2010). The data was collected with the qualitative method to explore every topic to make it better understood. From the different publicly available sources, it was possible to collect mass data with a qualitative approach to produce the best solutions to the identified issues. The researcher provided concise information about seasonal tourism and the initiatives of the hotel industry during the period to enable the readers to better understand.  By adopting the qualitative method, it was possible to explore every factor better to attain acceptance from the readers. 
[bookmark: _Toc200281369]3.3 Data Source 
The required data needs to be collected from any space or location to input into the study with a view to accomplishing specific objectives called data sources (Greetham, 2014). The data was collected from secondary sources to avoid data limitations and provide in-depth information about the topic. The data was collected from different public sources, including TripAdvisor and Booking. Com, hotel websites, relevant industry reports, and academic literature for critical analysis and inputting the most accurate and valid data in a flow.  
[bookmark: _Toc200281370]3.4 Strategy 
To collect the necessary data to include in the study, the researchers need to adopt a specific technique or process, which is called a research strategy (Marshall, 2015). Here, the desk strategy was more appropriate to collect the published data without facing any complications or spending a lot of time. In the secondary sources, various studies were available about seasonal tourism, where the implication of the desk strategy enabled the researcher to collect vast data by considering their reliability and authenticity. 
[bookmark: _Toc200281371]3.5 Data Analysis 
For evaluating and examining the collected data, it is necessary to implement a specific process or approach, which is called the analysis process (Robson, 2016). For analysing the qualitative data, the researcher adopted a thematic analysis approach. It was less time-consuming, which allowed the researcher to implement the time plan strictly to complete the study without facing any complications. The relevant themes, by focusing on the objective, allowed the researcher to obtain all of the objectives in a structured approach. 
[bookmark: _Toc200281372]3.6 Ethical Consideration 
The researcher followed the ethical guidance provided by the university to complete the study in a fair process. The data collected, analysed and interpreted in a structural approach to fulfil all of the requirements of the guidance file. After collecting the data, the researcher paraphrased it and provided more context to avoid the potential of misinterpretation. It was also needed to avoid the potential of a plagiarism issue, which is prohibited in the guidance file. To ensure the authenticity and accuracy of the data, the researcher used proper citations and references. 



[bookmark: _Toc200281373]Chapter 4- Findings and Discussion
[bookmark: _Toc200281374]4.1 Introduction 
After collecting mass data about the impact of seasonal tourism on operational efficiency, the researcher analysed it with the thematic analysis process. It was a very effective approach for better exploration and presentation of the qualitative data and for accomplishing the objectives. The secondary sources offered the opportunity to collect more specific and authentic data to present them structured way under every theme. 
[bookmark: _Toc200281375]4.2 Presentation of Secondary Data 
The researcher collected the most specific and authentic data from secondary sources and presented it by following the relevant themes. All of the data is presented under three major themes, which have been developed by focusing on the objectives. So, the researcher did not have to conduct the study with a higher structure and accomplished all of the objectives within a fixed time. The findings are presented and explored here. 
[bookmark: _Toc200281376]4.2.1 Concept of Seasonal Tourism and Its Importance in the Burlington Hotel
Seasonal tourism is a very important topic in the hotel industry for its relevance to organisational revenue and profitability. Burlington Hotel places more importance on the seasonal tourists and produces specific plans for getting the most acceptance from the guests. The following can be possible to understand the importance of seasonal tourism in the Burlington Hotel.

[bookmark: _Toc200281234]Figure 2Numerous important aspects of seasonal tourism for Burlington Hotel. 
Source: (Burlington.ca, 2025)
Burlington.ca (2025) found that seasonal tourism was very important in the Burlington Hotel as it offered the opportunity to boost revenues and profitability. It offered the opportunity to promote the brand for continuous improvement and enhance the brand image. Burlington Hotel got the chance to attract more guests for brand exposure and unique recognition. Burlington Hotel developed seasonal packages during specific periods to attract more guests. 
Seasonal tourism also carries huge importance for its contribution to the economy of the region and country. Burlington Hotel can contribute to the economic progress, along with the development of the standard of living. 

[bookmark: _Toc200281235]Figure 3Economic importance of seasonal tourism in Burlington Hotel. 
Source: (Forecast.com, 2025)
Forecast.com (2025) found that the Burlington Hotel provided more importance to seasonal tourism by considering its connectivity with economic factors. For the increasing acceptance of sustainable tourism, Burlington Hotel created many job opportunities for the people which directly and indirectly contributed to the growth of the economy of the region and country. It also contributes to the improvement of the local infrastructure by contributing to the increase of the government tax which is ultimately used for the development of the life standard of the people.  Many investors from different regions and countries showed positive intent to invest in the improvement of local business which also impacted massively on the progress of the economic factors.  
[bookmark: _Toc200281377][bookmark: _Hlk200139759]4.2.2 Different Approaches of Burlington Hotel to Enhance Operational Efficiency 
Burlington Hotel implements different approaches for enhancing its operational efficiency and getting acceptance from the guests. It considers the diversity of the guests to prepare the food and offers accommodation and other services to gain huge brand recognition. 

[bookmark: _Toc200281236]Figure 4:Strategic plans for Burlington Hotel to enhance operational efficiency. 
Source: (NetSuite.com, 2025)
NetSuite.com (2025) found that Burlington Hotel adopted innovative technologies for operating the task with a higher standard and ensuring accuracy in every sector. The automated technology helped the Burlington Hotel to conduct repeated tasks by maintaining quality and improving operational efficiency. It also provided more importance to the improvement of the employees' skills and efficiency in conducting their tasks effectively to satisfy the guests. Skilled employees can collaborate with the teams by considering the situations for accomplishing the desired objectives. 
The structural approach of the Burlington Hotel was able to attain the satisfaction of the guests and attain competitive benefits. It always focused to foster innovation for mitigating any kind of challenge and reach targets. To attract more guests and increase the rate of customer or guest retention, it always took innovative strategies. The continuous enhancement of operational efficiency allowed the Burlington Hotel to enhance its brand reputation. Some of the innovative and effective strategic plans for enhancing operational efficiency are discussed in the following. 

[bookmark: _Toc200281237]Figure 5: Major initiatives for enhancing operational efficiency. 
Source: (Marriott.com, 2025)
Marriott.com (2025) found that the Burlington Hotel took the initiative to use energy effectively to reduce costs and offer the best services to the guests. It also provided more importance to the sustainability practice, which enhanced the efficiency of the workforce to maintain standards in every sector. It was possible to make every decision by considering the wellness of the people and environment to attain the most acceptance from the focused groups. The collection of feedback from the guests was also very supportive in taking the earliest action plans for enhancing service efficiency. After collecting feedback from every guest, it also analyses them critically and provides the best solutions to the guests if there is any inconsistency that might be responsible for the demotivation. It also practised lean management for waste reduction and mapping the process for avoiding any potential errors. The management took every initiative with proper concern for the identification of the stage of improvement for the better performance of the organisations to attain the most competitive edge. It also motivated the employees to provide their best efforts to enhance the strengths of the Burlington Hotel to become successful. 
[bookmark: _Toc200281378]4.2.3 Impact of Seasonal Tourism on the Operational Efficiency of Burlington Hotel
Seasonal tourism carries huge significance in the hotel industry, and the Burlington Hotel was given more importance in this for its impact on the organisational process and procedures. It has both positive and negative impacts on the overall operations of the Burlington Hotel, which can enhance its strengths and also introduce numerous challenges. The positive impact is presented here. 

[bookmark: _Toc200281238]Figure 6:Positive impact of seasonal tourism on Burlington Hotel's operational efficiency. 
Source: (Burlington.ca, 2025)
Burlington.ca (2025) found that for managing the seasonal guests Burlington Hotel provided skill development training to the employees to enhance their effectiveness and skills. The skilled employees contributed to the increase in the revenues and profitability of the Burlington Hotel. They focused on cost reduction by providing their best efforts and also considered maintaining standards for enhancing the brand reputation. Burlington Hotel also produced effective plans for supply and inventory management, which were very important to ensure the best use of the resources and capital. So, it was possible to avoid unnecessary costs for increasing the profit margin for enhancing the financial stability. It is prepared for managing the sudden increase of guests in different periods of every year by enhancing the housekeeping efficiency, which is also possible due to the reason of better contribution of the employees. All of these positive factors enhanced the overall efficiency of Burlington Hotel and enabled it to keep the flow of progress of operations to reach targets by overcoming the challenges of fast fast-changing global market. 
Burlington Hotel also considered numerous factors that could negatively impact its overall operations. To provide more concern to avoid the negative impact, it was able to operate the tasks with higher standards to gain unique brand recognition. It made the employees more collaborative and productive in managing the fluctuations of the guests in different periods of every year. The following findings were the key negative impacts that boosted the operational efficiency of the Burlington Hotel, for avoiding them and gaining a competitive edge. 

[bookmark: _Toc200281239]Figure 7: Negative impact of seasonal tourism on the operational efficiency of Burlington Hotel. 
Source: (Forecast.com, 2025)
Forecast.com (2025) found that for seasonal tourism Burlington Hotel gained more guest engagement in any specific period, which introduces a lot of challenges for the increasing pressure on the employees. Besides, it was also challenging to manage more staff in a short time to offer the best services to all of the guests, and it was not possible to offer higher salaries by recruiting more employees during the season when the hotel industry did not get a higher margin of guests. To manage the resources, the Burlington Hotel faced a lot of complications, and there was the potential to incur costs for any kind of error. All of these factors are considered in the Burlington Hotel to produce the plans in the standard way to avoid these issues. It considered the risk that might be introduced by facing any one of these challenges and stayed prepared every time. Burlington Hotel was able to boost the awareness of the employees to be ready to overcome any kind of situation. 
[bookmark: _Toc200281379]4.3 Discussion 
Exploring seasonal tourism and its importance for the Burlington Hotel in Folkestone was the first objective which has accomplished here. It has been found that the Burlington Hotel promoted its brand and generated higher profitability through seasonal tourism. It was the major reason to provide more importance to producing innovative plans for offering the best services to seasonal tourists. Steiger and Scott (2020) discussed that the people of every country fix a specific part of the year to travel to different places, which offered the opportunity to attain higher profitability, for which every hotel sector focused on producing strategic plans to manage the sudden increase in guests. Aydin (2020) agreed with Steiger and Scott (2020) and elaborated that it was the opportunity to promote the brand for a wider range to attain higher revenues throughout the year and accomplish the desired objectives. Hermawati (2020) did not agree with Aydin (2020) and stated that seasonal tourism did not the focus thing of the hotel industry to change the plans or processes as it is not effective to enhance the organisational capability to reach the long-term goals and it can introduce numerous challenges for which any hotel can fail to get the best performance from the employees. It was also found that the Burlington Hotel considered the economic factors and placed more importance on avoiding any kind of challenge from the external parties. To manage the higher number of seasonal guests Burlington Hotel recruited new employees who contributed to the development of its overall performance. They worked with their best efficiency to get the opportunity, which boosts the financial health of the Burlington Hotel and also supports the economic growth of Folkestone and the whole country. Foris et al. (2020) presented the same kind of views that seasonal employees try to attract the hotel industry by completing their tasks with higher standards for getting preference in the future for attaining a secure job. They get the chance to prepare themselves for a long time to attain a better job opportunity, which enables the hotel industry to improve its organisational reputation by recruiting seasonal employees. Khamzaeva (2020) supported the statement of Foris et al. (2020) and added that the employees work with motivation and a stress-free mind, which enables the hotel industry to implement the plans effectively, and it is the key reason to provide more concern the seasonal tourism for attaining the long-term benefits. Lau and Yip (2020) did not support Khamzaeva (2020) and said that seasonal tourism offers numerous benefits that are very critical to accomplish, and any kind of error can be the reason for a big loss. So, the hotel industry does not show more interest or importance to the seasonal tourists by considering its mission and vision, which can be possible to obtain with the implementation of the strategic plans in a flow. 
Evaluating the approaches of the Burlington Hotel for enhancing operational efficiency was the second objective, which was also accomplished here. Burlington Hotel included the latest technologies for operating the tasks and maintaining standards for attaining more acceptance from the guests. Martin Martin and Guaita Martinez (2020) explored that technological integration is the best way to operate tasks with higher standards and overcome the competitive challenges to reach the destination. Ridderstaat and Croes (2020) supported Martin Martin and Guaita Martinez (2020) and elaborated that it reduced the cost of operations and the employees can complete their tasks appropriately to promote the brand and grow massively for enhancing business sustainability. Automation allowed the Burlington Hotel to complete the repeated tasks standard way to attain higher satisfaction from the guests. The employees were able to reduce their workload and focus on enhancing their operational efficiency to achieve the focused goals. Xie (2020) presented a similar kind of view that process automation is the process of conducting repeated tasks by maintaining standards and without spending more time, which increases organisational productivity and revenues. Hu et al. (2021) emphasised the disadvantages and stated that the hotel industry needs to consider the challenges, including higher initial costs, restrictions from the employees, the negative impact of changes on the organisational culture, etc., which can be highly threatening to overcome to enhance the overall operational efficiency. Burlington Hotel focused on every sector, including energy management, to attain massive progress and improve the quality of operations. Jiang et al. (2022) stated that energy management in the hotel industry is very important and is also a major part of the enhancement of operational efficiency and gaining unique brand recognition for continuous business expansion. Guo and Hou (2022) also presented similar views in the study and added that it represents the organisational concern to ensure perfection in every sector for overcoming limitations and attaining better outcomes for the accomplishment of the desired goals. Burlington Hotel collected information about the satisfaction margin of the guests to take the best action for improving the operational approach to make them satisfied and retain them. It evaluated every type of guest, offered them the freedom to share their feelings and tried to offer the best solutions without any delays. Martín and Fernández (2022) highlighted that collecting feedback is the best way to understand the strengths and weaknesses of the organisations to make the best plans to achieve the goals, and the hotel industry can prepare the employees for better operation management by collecting feedback from the guests. Medina et al. (2022) strongly supported the statement of Martín and Fernández (2022) and explored that it also increases the connectivity between the organisations and customers to produce the most effective plans and improve the bonding for going forward and becoming successful. 
The third objective of the study was to analyse how seasonal tourism impacts the operational efficiency of the Burlington Hotel, which was also possible to accomplish by the survey. The researcher identified that seasonal tourism offered numerous opportunities and also brought numerous challenges. Burlington Hotel was able to ensure the best use of the opportunities and evaluate the impact of challenges for producing the mitigation plans. Zvaigzne et al. (2022) discussed that seasonal tourism is very popular for its numerous benefits that can help the hotel industry to grow and the massive progress of economic factors. Yilmaz et al. (2022) supported the statement of Zvaigzne et al. (2022) and added that by considering the negative issues, the hotel industry can prepare plans for attaining better outcomes in every situation. Burlington Hotel provided more concern for the development of the employees to make them strong and effective in managing every situation, especially the fluctuation of the guests. They were also able to contribute to reducing costs and producing higher profitability, and to focus on the development of the process and strategy. Sikveland et al. (2022) stated that skilled employees are the most valuable assets for any organisation as they contribute to the development of the organisation and help to obtain the desired succession. Senbeto et al. (2022) also agreed with Sikveland et al. (2022) and added that the hotel industry places more importance on the enhancement of employee skills to get them more engaged in their duties to ensure perfection in every sector, to make the guests highly satisfied. Burlington Hotel also evaluated the negative impact of seasonal tourism to produce alternative plans to overcome it. To attain the satisfaction of the increasing number of guests in different seasons, it prepared the employees and also recruited new ones. Steiger et al. (2024) stated that for the development of any organisation, it is necessary to have specific and standard plans for every situation that are not only supportive of overcoming the challenge but also support reaching long-term goals. 
[bookmark: _Toc200281380]4.4 Summary 
Burlington Hotel has many benefits for its effectiveness in producing standard and innovative plans for seasonal tourism. From the findings, it was possible to understand that seasonal tourism contributes in numerous ways to the enhancement of operational efficiency. It was the key factor in bringing necessary changes in the operations and procedures needed to improve the standard and enhance the competitive strengths. There was also the chance to ensure perfection in overcoming numerous challenges by improving operational efficiency. Burlington Hotel considered the fluctuation of the guests in different periods of the year to develop the plans and produce plans for offering training to the employees to achieve their best performances. It identified the potential risks that could negatively impact the progress of its outcomes to prepare the mitigating plans, which are also related to operational efficiency. Without enhancing the operational efficiency by taking necessary initiatives like improving the employee skills or fostering innovation, or technological integration, it was not possible to overcome the negative impact of seasonal tourism. So, seasonal tourism ultimately had a positive impact on the overall operations of the Burlington Hotel and enabled it to obtain the most satisfactory results. 



[bookmark: _Toc200281381]Chapter 5- Conclusion and Recommendations 
[bookmark: _Toc200281382]5.1 Conclusion 
The study aims to analyse how seasonal tourism impacts the operational efficiency of the hotel industry. The data was collected from secondary sources with the qualitative method for proper evaluation and exploration of every factor. Seasonal tourism and its impact on the operations of the Burlington Hotel were possible to explored properly for adopting the qualitative data. The thematic analysis process allowed the researcher to make the study more structured and effective for the readers, for the practical implications. In every sector, the researcher was able to maintain standards for adopting proper methodological alignment. 
The researcher accomplished the first objective by showing why seasonal tourism carries more importance in the Burlington Hotel. Seasonal tourism is a very important topic for the Burlington Hotel for offering numerous benefits and enhancing the organisational reputation. It contributed to the improvement of the financial health of the Burlington Hotel and also the region, as well as the country. For the job opportunity creation in different periods of every year, it gained a skilled and dynamic team for the improvement of the organisational culture and environment to accomplish the desired outcomes. It gained perfection in every sector for the development of the process and inclusion of the latest technologies. So, the employees also enjoyed their roles, which enabled Burlington Hotel to reduce its costs and maximise its revenues. All of the tasks were possible to complete effectively to attain the desired goals, and also to enhance the brand reputation. For its contribution to the local and national economy, it gained support from external factors to operate the tasks properly to obtain the desired results. It was able to overcome the competitive challenges for its efficiency in producing the plans by focusing on the seasonal tourists. 
The second objective of the study was also accomplished when the researcher assessed different approaches of the Burlington Hotel, which contributed to the enhancement of its operational efficiency. Burlington Hotel was very concerned with the inclusion of the latest technologies to operate its tasks with higher standards and gain more acceptance from the people. For conducting the repeated tasks, it has used the automated process, which was highly supportive for the enhancement of operational efficiency and enhancement of the competitive power. It also evaluated the skill development of the employees to get their best performance in every situation, which was also very supportive in managing the fluctuation of guests throughout the year. It provided more importance to the satisfaction of the guests, which worked as the major influencing factor for introducing innovative plans to operate the tasks with higher standards. The employees worked with satisfaction to attain numerous benefits from the organisation, which motivated them to introduce innovation and overcome any kind of relevant challenges to reach the targets. 
The third objective of the study was also accomplished by this research study. It was found that the Burlington Hotel gained the best performance from the employees for its concern to ensure the best use of seasonal tourism. It was able to boost employee productivity in obtaining opportunities and overcoming potential challenges. It is influenced to offer the necessary training to the employees to get their best performance for managing the seasonal guests. It produced standard plans for resource allocation and increasing profitability. The unnecessary cost had a negative impact on the profitability of the Burlington Hotel, which could have possible reduced by making plans for technological integrations. The fluctuations of the guests in the Burlington Hotel offered the chance for improvement in different segments to attain long-term goals. It provided more importance to ensure higher standards and took the necessary initiatives for continuous improvement. To mitigate the higher challenges during the period of excessive flow of guests, it was necessary to prepare by improving employee efficiency and ensuring the best use of the resources, which contributed to the massive enhancement of improvement of operational efficiency. 
[bookmark: _Toc200281383]5.2 Limitations 
After completing the study, the researcher focused on the major limitations of the study and identified some significant factors. First of all, avoiding the primary data was the major challenge for this study, for which the researcher failed to collect the most authentic and specific data from the practical stage to input in the survey to generate better outcomes. The researcher also did not include the data with the quantitative method, which also another major limitation to make the study more standard and credible. With the inclusion of quantitative data, it might be possible to present the data with a higher standard for increasing the authenticity and reliability of the study outcomes. All of these factors were related to the time limitations of the study, for which it was not possible to produce alternative plans for overcoming these issues. Though the researcher produced the outcomes more structured and effective way, there might be a chance for improvement by fixing a standard time plan, and the researcher will provide more concern to the factor in the future. 
[bookmark: _Toc200281384]5.3 Recommendations 
The researcher conducted this study with more concern and identified the efficiency of the Burlington Hotel in obtaining the major advantages of seasonal tourism. It was able to make almost all of the plans effective for managing the fluctuations of guests and enhance its operational efficiency continuously. It operated the tasks by considering the long-term benefits for which provided more importance and respect to the seasonal guests to retain them and enhance the brand reputation. However, the researcher also identified some scopes for further improvement to improve the operational effectiveness to manage the fluctuations more effective way and obtain the best results from seasonal tourism. The researcher provided the following recommendations for the Burlington Hotel to be more effective in managing fluctuations and enhancing operational efficiency. 
Demand forecasting: The Burlington Hotel should have specific ideas about the demand pattern for producing standard plans to manage the guests throughout the years. It can analyse the trends, previous statistics, and other relevant data to understand the demand of the guests. It also needs to collect information about guest engagement in different periods to understand which period of any year is preferable to the tourists and which period may get fewer guest’ engagements. By improving overall efficiency in demand forecasting, it will be able to produce standard plans to obtain better outcomes, and it will be possible to reach the long-term goals. 
Digital solutions: The Burlington Hotel emphasised using digital platforms to stay connected with guests and develop service quality. It will be very supportive to maintain strong communication with the guests to offer them updated information to influence them and increase the chance of higher revenue generation. If it can manage the seasonal tourists more effective way, it will be able to convince them to make regular guests, which will be very supportive for the enhancement of brand loyalty. It will be the best way to reduce the cost to offer standard services to every guest with limited costs to make them highly satisfied and increase the rate of guest retention. 
Invest more amount for workforce development: Burlington Hotel needs to provide more importance to developing the skills of the employees by taking an innovative strategy. It should offer the necessary training with consistency to motivate the employees, along with their skill development. It will be very supportive to overcome numerous challenges and get the best contribution from them to manage fluctuations. The workforce will be able to make the right decision by considering overall factors, which will be very effective for obtaining the best results in any situation. The employees will be able to collaborate with the teams to implement the plans in different situations. As seasonal tourists offer the chance of profit maximisation it will not be possible to obtain without having a skilled and experienced workforce. For the enhancement of operational efficiency, skilled employees are the most important thing. 
Better leadership practice: The leadership styles contribute massively to the improvement of operational efficiency in the hotel industry. Burlington Hotel should practice the best leadership style to improve the operational process to make seasonal tourism more beneficial and profitable. The efficiency of practising standard leadership style will enable it to bring the best performance from everyone to mitigate any kind of challenge and reach the destination. It will be very supportive to enhance the employee motivation and performance to make the guests satisfied with engaging for the future. Every guest with a diverse background will get the best services if the leaders are skilled enough to understand their demands and able to manage the workforce in every situation every year. Better leadership practice is also very effective in the development of the organisational culture to boost employee performance for the continuous progress of the organisation. It is possible to overcome the competitive challenge by improving the operations and fostering innovation. The leaders should have the capability to lead the team under pressure and lead from the front to attain active contributions from everyone to obtain the focused goals.  
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