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Assessment 1 - Blogging to communicate 

Blog 1: Make life easier with Walmart
Wide range of products are available in the online portal of the organisation. The three main segments are Walmart International, Walmart US, and Sam’s Club. The grocery category of the merchandise encapsulates a full line of grocery items like different kinds of health and beauty aids, paper goods, household chemicals, pet supplies etc. The customers are provided with the opportunity of getting the overall experiences of shopping under the same roof along with different health and wellness categories. Different types of pharmacy, clinical services, over the counter drugs effective for fulfilling all the needs and demands of the customers. People will also be able to look into the process of different kinds of clinical services by the organisation. The provision of different kinds of entertainment products are also there to be followed for experiencing the process of different kinds of apparels and furnishing products along with some seasonal attractions. Fuel and finance related products are also helpful for communicating with the customers through a large part of business. Another important factor is also there to enhance the experiences of the customers with a plethora of choices for different brands.
 “Athletic Works,” “Equate,” “Mainstays,” “Bonobos”, ''Marketside,” “ModCloth,” “No Boundaries” and many other significant brands are also there for servicing the customers. Different reportable segments are effective for removing all the adversities of the customers. A wide range of customers are going to be provided with the catering of merchandising with the offers of Sam's club. The customers also have the provision of sharing their experiences after buying products in the website which will help be helpful for the customer interaction as well. Several offers in the combination of the products are also offered to the customers for their convenience. The systematic effectiveness of different kinds of product and a wide range of brands I will also help customers to avoid the issues of visiting several stores and there transportation cost will also be reduced by the A2Z service range of Walmart.




Blog 2: EDLP is there for everyday benefits of the customers
The experience of best buying is going to be observed by the customers falling the prices of the products. The retail Industry is replete with the arrangement of competitors and people will be having the provision of enjoying brands like Costco for offering the system of best buying. Different kinds of products at lower rates are available in the E-Commerce portal of the organisation and the company is also able to proceed with the system of global supply chain by helping the people of the organisation. 
Everyday lower prices is one of the best inventions of the organisation of all time and the customers are really getting benefited by the prices of the organisation. The customer will also get the confidence of getting all kinds of products on the same roof at an affordable rate promoting the retirement of the organisation. Different kinds of stores are there for producing different kinds of products to the employees and pricing philosophy is truly determined for assuring the concept of higher customer loyalty. The customer service process is also included in the prices of the products and the provision of different kinds of interaction and communication with the systematic process of feedback mechanism also helpful for achieving the organisational uniqueness. 
The everyday lower price program is also an advantage for the overall cost cutting of the retailer and competitive edge of the market is also achieved through the system. The global operation of the organisation is also followed by the strategy of ELDP pricing scheme. It is beneficial for taking over the competitive age of the market with several competitive advantages. This strategy is also effective for attracting customers from all the classes of society and the mass communication of the organisation is increasing rapidly through its proper services.






Blog 3: Plus Memberships and free shipping
The E-Commerce portal of the organisation is there to provide a wide range of services to the customers. This brand offers its physical presence in 27 countries and almost 58 banners are there to be followed for the development of the organisation. The E-Commerce operation of the organisation since 2000 has also developed the continuous growth of business operation following highest focus on the customer service. The popularity of the brand becomes stronger with the significant process of customer services that are properly followed in the organisation. The company refers to the system of becoming one of the customer centric service providers with the formatting of the stores. 
Different kinds of supercentres, discount stores and neighbourhood markets are also there for developing the proper channel of promotion. The arrival of a vast range of products are related to the use of proper customer services. Different kinds of social media channel platforms are there to enhance the process of fiscal policies. The company is highly active on social media. Different kinds of interactive policies and easy chat processes are there for developing customer acquisition. The offers from Sam's club also become helpful for providing the customers with free shipping who are the members of the plus scheme. The customers also have the provision of connecting with the organisation through the Facebook accounts that also tells about the culture of the organisation. People will surely be surprised by the system of engaging fans and followers to prove the world by developing the localized sales and promotional strategies. 
The company aims for the process of proper customer service considering the factors of heavy measurement foundation. It is also significant that the cost cutting measurement has changed the culture of the organisation. Different kinds of additional benefits are provided to the employees for betterment. The benefits of increasing hourly wages and different kinds of programs and activities of employee associate and also done for the betterment of services. 



Blog 4: Wide distribution facilities to offer the utmost extent of accessibility of the products
Walmart had commenced its journey from the Arkansas region of the United States directly from the headquarters. It is now found to be an international brand and offers the products in 26 different countries except for the US and deals with 58 brands. The organisation has opened up 11361 physical stores to fulfil the requirements of the customers along with serving them by means of the different kinds of online channels. 
It always focuses on the benefits of the customers and this is the reason why major focus and initiatives have been taken for leveraging the rate of accessibility to the customer to obtain their desired products either from the offline stores or from the online stores. The Walmart organisation is noted to obtain a significant portion or stake of the Flipkart organisation that encompasses Jabong and Myntra. This is how it has established an omni-channel ecosystem for serving the customers in a better manner and enhancing its number of fulfilment systems. Walmart is noted to operate in the leading markets consisting of Africa, the United States, Canada, Argentina, Chile, Central America, Japan, India, the United Kingdom, and Mexico. The organisation is noted to establish a system of extensive distribution for serving the customers and stores in the US along with in different countries abroad.   
A significant announcement can be made by stating the fact that 77% of all the merchandise is noted to be sold by the organisation by means of 156 facilities of distribution. These are presented in a strategic manner. The rest of the portion of the merchandise is noted to get shipped directly from the ends of the supplies. In addition to it, 33 centers of dedicated fulfilment offer the customers in buying the products via the online platforms by making selection of the exact product that they wish to avail. Furthermore, the application of the strategy of competitive pricing is done to offer the customers the high quality products at affordable price ranges. 
The organisation is found to deal with the practices of promotion by means of both the digital and the offline approaches to reach out to large segments of customers. Adequate existence in the platforms of social media is noted to generate awareness among the customers and appropriate maintenance of transparency is done to focus on the execution of the global business operations and focuses on offering the best quality of experiences to the customers and making them satisfied. Growth of sales and popularity can also be noted to take place in
this consideration as well. Social media and press are noted to play crucial roles in this consideration.  
Blog 5: Process optimisation and cost-cutting are the key objectives of Walmart to offer the best quality products to the customers at lowest prices
Walmart is a renowned organisation for offering products at low price ranges. In order to offer the product at the lowest price ranges by means of process optimisation as well as cost-cutting within the market premises. In addition to it, optimization of the distribution network and supply chain are noted to cater the Walmart stores and reach out to the customers on a global basis. 
The organisation is also noticed to save time and money for managing the inventory appropriately. In addition to it, the advanced frameworks of technology are incorporated within the organisation to attain efficiency and productivity in this consideration. As time and money both get reduced, the organisation is able to set the price tags of the products within cheap ranges to attract large segments of the customers and offer them with adequate satisfaction. 
This makes the experience of shopping quite easy and also quite convenient and is found to invest in the case of digital technology along with the development of a dedicated network of distribution via the implementation of e-commerce. Regular updating is done for the purpose of improving the experience aspects of the customers. Further measures considered by the organisation are found to make the experience of shopping better in a continuous manner and also makes it convenient. Different measures are considered by the organisation in maintaining the high rate of satisfaction among the customers and attaining improvement of delivery and handling. 
Optimisation of the inventory is done by the organisation to generate operational effectiveness in a significant manner. The organisation is found to incorporate new centres of learning for the employees and offering training programs and remain focused on the development of the retail leaders. It is also noted to generate motivation based on the well-trained and smart customer associates to deal with the confusions and queries of the customers and offering them with appropriate solutions to offer the best experiences in the long run. The marketing campaigns on a timely basis are found to aid the customers in obtaining the required knowledge to execute the operations of advertising. 
Blog 6: Walmart puts adequate importance on physical evidence to offer a significant reputation before the customers
Walmart is one of the most renowned businesses falling under the category of retail segment. The organisation has largely emphasised on the parameter of growth in relation to the practice of digital transactions and has almost eliminated the use of the paper bills, merchandise, branded packaging aligned with physical infrastructure. This is found to offer a good will before the customers. Customers on availing the products from Walmart are noted to portray and display those as a form of status and showcasing. The organisation already offers the products from 11300 retail stores. 
In addition to it, the organisation is found to distribute different kinds of facilities as well as serving the customers under the banner of 58 different brands in different portions of the globe. In this consideration, the organisation is found to set the inclusion of physical evidence based on the credit cards at the private label along with the gift cards of Walmart to provide offers and discounts. It deals with the factors of branded packaging for delivering the products with appropriate packaging and shipping of the products. The organisation is also found to order the merchandise through the online platforms.   
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