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Event Context & Concept

* Event Type:
* Industry-focused Expo
* Includes exhibitions, workshops, panel discussions, and networking opportunities.

* Seasonal Focus:
* Winter-specific sustainability challenges in the hospitality sector (e.g., energy consumption, waste management,
sustainable sourcing) (Hamilton, 2021).
* Event Concept:
* Create a collaborative space where industry professionals can explore sustainable solutions tailored to winter operations.
* Encourage adoption of eco-friendly technologies and practices that reduce environmental impact and operational costs.

* Target Audience:
* Hoteliers, restaurateurs, sustainability consultants, facility managers, and technology providers.

* Unique Selling Proposition (USP):

* Winter-focused sustainability solutions, addressing challenges specific to the hospitality industry during high energy-use
periods.

* Combining education, innovation, and collaboration to drive industry change.

* Significance:

* As sustainability becomes a critical aspect of hospitality operations, this event addresses a timely need to adapt to
environmental and regulatory pressures (Font and Lynes, 2018).
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     Event Context & Concept   • Event Type: • Industry - focused Expo • Includes exhibitions, workshops, panel discussions, and networking opportunities. • Seasonal Focus: • Winter - specific sustainability challenges in the hospitality sector (e.g., energy consumption, waste management, sustainable sourcing) (Hamilton, 2021). • Event Concept: • Create a collaborative space where industry professionals can explore sustainable solutions tailored to winter operations. • Encourage adoption of eco - friendly technologies and practices that reduce environmental impact and operational costs. • Target Audience: • Hoteliers, restaurateurs, sustainability consultants, facility managers, and technology providers. • Unique Selling Proposition (USP): • Winter - focused sustainability solutions, addressing challenges specific to the hospitality industry during high energy - use periods. • Combining education, innovation, and collaboration to drive industry change. • Significance: • As sustainability becomes a critical aspect of hospitality operations, this event addresses a timely need to adapt to environmental and regulatory pressures (Font and Lynes, 2018).
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Market Factors

Supply: Competition: Marketing Activity:

e Consumer needs * Increasingly, e Rarely are winter e Online Campaigns:

and environmental
restrictions are
driving sustainability
gains in the hotel
sector (Han, 2021).

e Winter sustainability
issues include
energy and waste
management
(Moreno-Gené et al.,
2021) call for creative
responses.

companies are
offering green
technologies,
energy-efficient
systems, and
sustainable food
procurement
(Aroonsrimorakotet
al., 2021).

* Those looking for
winter sustainability
solutions—suppliers
and hospitality
companies—may
make contacts.

issues addressed at
environmental expos
or hospitality venues.

e This event presents

several opportunities
because of its unique
seasonal emphasis.

Social media,
websites, email
marketing especially
suited for the hotel
sector.

Industry
Partnerships:
Improved visibility via
sustainability and
hotel alliances
(Sakshi et al., 2020).

Traditional Media:
Trade shows, trade
journals, local press
ads, hospitality and
sustainability books.
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       Market Factors  Demand:  • Consumer needs and environmental restrictions are driving sustainability gains in the hotel sector (Han, 2021). • Winter sustainability issues include energy and waste management (Moreno - Gené et al., 2021) call for creative responses.  Supply:  • Increasingly, companies are offering green technologies, energy - efficient systems, and sustainable food procurement ( Aroonsrimorakot et al., 2021). • Those looking for winter sustainability solutions — suppliers and hospitality companies — may make contacts.  Competition:  • Rarely are winter issues addressed at environmental expos or hospitality venues. • This event presents several opportunities because of its unique seasonal emphasis.  Marketing Activity:  • Online Campaigns: Social media, websites, email marketing especially suited for the hotel sector. • Industry Partnerships: Improved visibility via sustainability and hotel alliances (Sakshi et al., 2020). • Traditional Media: Trade shows, trade journals, local press ads, hospitality and sustainability books.
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Marketing Strategies

Target Audience: People who might be interested in the event. ( Fox et al., 2014)

* Hospitality professionals (hoteliers, restaurateurs, facility managers).
¢ Sustainability consultants and eco -friendly technology providers.

Marketing Channels: A medium to promote the event to consumers ( Meredith et al.,
2017)

* Social Media: LinkedIn, Twitter, and Instagram to engage industry professionals in sustainability discussions.

* Email Campaigns: Send targeted emails to hospitality businesses, emphasizing winter sustainability benefits.

* Industry Publications: Advertise in hospitality and sustainability journals like Hotelier & Hospitality Design and Green
Hotelier.

* Partnerships: Collaborate with associations like the British Hospitality Association (BHA) and Sustainable Hospitality
Alliance for co-promotion.

Promotion Strategies: Techniques to boost product awareness and increase sales

(Smith, 2012).

® Early Bird Tickets: Discounted early registration to boost initial sales ( O’Toole, 2011).
® Sponsorship Tiers: Offer sponsors varying exposure levels (platinum, gold, silver) with branding on materials.
* Exhibitor Engagement: Promote the event as a prime platform for exhibitors to showcase winter sustainability solutions.

* PR Campaign: Press releases and media outreach to highlight the event’s winter sustainability focus for industry
coverage.
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                  Marketing Strategies  • Hospitality professionals (hoteliers, restaurateurs, facility managers). • Sustainability consultants and eco - friendly technology providers.  Target Audience: People who might be interested in the event. ( Fox et al., 2014)  • Social Media: LinkedIn, Twitter, and Instagram to engage industry professionals in sustainability discussions. • Email Campaigns: Send targeted emails to hospitality businesses, emphasizing winter sustainability benefits. • Industry Publications: Advertise in hospitality and sustainability journals like Hotelier & Hospitality Design and Green Hotelier. • Partnerships: Collaborate with associations like the British Hospitality Association (BHA) and Sustainable Hospitality Alliance for co - promotion.  Marketing Channels: A medium to promote the event to consumers ( Meredith et al., 2017)  • Early Bird Tickets: Discounted early registration to boost initial sales ( O’Toole, 2011) . • Sponsorship Tiers: Offer sponsors varying exposure levels (platinum, gold, silver) with branding on materials. • Exhibitor Engagement: Promote the event as a prime platform for exhibitors to showcase winter sustainability solutions. • PR Campaign: Press releases and media outreach to highlight the event’s winter sustainability focus for industry coverage.  Promotion Strategies: Techniques to boost product awareness and increase sales (Smith, 2012).
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Operational Factors

e Venue:The place where the event will take place (Jones, 2017)

e Location: The Crystal, London (BREEAM Outstanding, LEED Platinum)(CIBSE, 2024).
¢ Availability: Dec 5-7, 2024 (3-day window)
e Sustainability: 100% renewable energy, rainwater harvesting, blackwater recycling (CIBSE, 2024).

e Staffing Requirements:

e Event Managers: 6 coordinators for logistics & services

e Technical Support: 4 AV/IT technicians for energy-efficient setups

e Catering Team: 10 staff, eco-friendly, zero-waste, local organic produce
e Sustainability Consultant: On-site expert for carbon footprint monitoring

e Resources & Logistics:

e Catering: Farm-to-table meals, zero food waste, reusable utensils
¢ Exhibition Space: 30 stands, LED lighting, recycling points

e Transport: DLR, Underground, 15 EV charging stations

e Waste Management: On-site recycling, biodegradable signage





image12.svg
     Operational Factors  • Location: The Crystal, London (BREEAM Outstanding, LEED Platinum) (CIBSE, 2024). • Availability: Dec 5 – 7, 2024 (3 - day window) • Sustainability: 100% renewable energy, rainwater harvesting, blackwater recycling (CIBSE, 2024).  Venue: The place where the event will take place (Jones, 2017)  • Event Managers: 6 coordinators for logistics & services • Technical Support: 4 AV/IT technicians for energy - efficient setups • Catering Team: 10 staff, eco - friendly, zero - waste, local organic produce • Sustainability Consultant: On - site expert for carbon footprint monitoring  Staffing Requirements:  • Catering: Farm - to - table meals, zero food waste, reusable utensils • Exhibition Space: 30 stands, LED lighting, recycling points • Transport: DLR, Underground, 15 EV charging stations • Waste Management: On - site recycling, biodegradable signage  Resources & Logistics:
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Event
Features
and
Activities

e Sustainable Tech Showcase: Energy-efficient systems, waste reduction, watersaving
solutions.

e Eco-Friendly Product Displays: Biodegradable packaging, eco-friendly cleaning,
renewable energy.
¢ Sustainable Food Pavilion: Local, seasonal food with live demonstrations.

e Energy Efficiency: Winter-focused strategies for heating, lighting, and equipment.
¢ Waste Management: Solutions for reducing food waste and plastics, with case studies.
e Sustainable Food Sourcing: Best practices for sourcing seasonal ingredients.

Panel Discussions:

e Sustainability Leadership: Industry trends, regulations, and innovations for winter
operations.

¢ Winter-Specific Challenges: Rising energy costs, supply chain issues, and waste
management.

Networking Opportunities:

¢ B2B Networking: Connect with sustainability consultants, tech providers, and leaders.

e Collaboration Hubs: Discuss partnerships and sustainable solutions for winter
challenges.

(Getz and Page, 2019); (Rogers and Wynn-Moylan, 2022)
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     Event Features and Activities  • Sustainable Tech Showcase: Energy - efficient systems, waste reduction, water - saving solutions. • Eco - Friendly Product Displays: Biodegradable packaging, eco - friendly cleaning, renewable energy. • Sustainable Food Pavilion: Local, seasonal food with live demonstrations.  Exhibitions:  • Energy Efficiency: Winter - focused strategies for heating, lighting, and equipment. • Waste Management: Solutions for reducing food waste and plastics, with case studies. • Sustainable Food Sourcing: Best practices for sourcing seasonal ingredients.  Workshops:  • Sustainability Leadership: Industry trends, regulations, and innovations for winter operations. • Winter - Specific Challenges: Rising energy costs, supply chain issues, and waste management.  Panel Discussions:  • B2B Networking: Connect with sustainability consultants, tech providers, and leaders. • Collaboration Hubs: Discuss partnerships and sustainable solutions for winter challenges.  Networking Opportunities: ( Getz and Page , 2019); ( Rogers and Wynn - Moylan, 2022)
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Financial
Projections
for the
Event and
Feasibility

Category

Ticket Sales (General Admission)
Ticket Sales (VIP Admission)
Exhibitor Fees (Standard Booths)

Exhibitor Fees (Premium Booths)

Platinum Sponsorship
Gold Sponsorship
Silver Sponsorship
Paid Workshops

Total Revenue

Venue Rental
Catering

Staffing Costs
Marketing and Promotion
Equipment Rental
Miscellaneous Costs
Total Expenses

Net Profit

Details Amount (£)
£100 per ticket x 500 attendees £50000
£250 per ticket x 100 attendees £25000

£1,500 per booth x 30 booths £45000
£3,000 per booth x 10 booths £30000
£10,000 x 3 sponsors £30000
£5,000x 5 sponsors £25000
£2,500x 10 sponsors £25000
£50 per session x 200 participants £10000
£215000

£30000

£20000

£25000

£15000

£10000

£5000

£105000

- £110000
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     Financial Projections for the Event and Feasibility                                  Amount (£) Details Category  £50000 £100 per ticket x 500 attendees  Ticket Sales (General Admission)  £25000 £250 per ticket x 100 attendees  Ticket Sales (VIP Admission)  £45000 £1,500 per booth x 30 booths  Exhibitor Fees (Standard Booths)  £30000 £3,000 per booth x 10 booths  Exhibitor Fees (Premium Booths)  £30000 £10,000 x 3 sponsors  Platinum Sponsorship  £25000 £5,000 x 5 sponsors  Gold Sponsorship  £25000 £2,500 x 10 sponsors  Silver Sponsorship  £10000 £50 per session x 200 participants  Paid Workshops  £215000  -  Total Revenue  £30000  -  Venue Rental  £20000  -  Catering  £25000  -  Staffing Costs  £15000  -  Marketing and Promotion  £10000  -  Equipment Rental  £5000  -  Miscellaneous Costs  £105000  -  Total Expenses £110000 - Net Profit
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Feasibility Analysis of the Event

Strengths Weaknesses
v" Unique winter sustainability focus v" High upfront costs
v High demand for eco-friendly solutions v Limited awareness of winter-specific focus

v Venue aligns with sustainable theme

Opportunities Threats
v Expand into annual or bi-annual event v Economic downturn reducing investment
v' Partnerships with sustainability organizations v Competition from other expos

v Hybrid event potential

Risk Management Strategies

. Mitigating Financial Risk (Bladen et al., 2017)
. Marketing Plan
. Backup Plans (Dowson et al., 2022)

The event is highly feasible with significant revenue potential, given its niche focus and rising demand for sustainability in hospitality. With proper

marketing, financial planning, and risk mitigation, the event has a strong chance of success.
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                                                                                                                       Feasibility Analysis of the Event         Weaknesses Strengths   High upfront costs   Limited awareness of winter - specific focus   Unique winter sustainability focus   High demand for eco - friendly solutions   Venue aligns with sustainable theme Threats Opportunities   Economic downturn reducing investment   Competition from other expos   Expand into annual or bi - annual event   Partnerships with sustainability organizations   Hybrid event potential Risk Management Strategies  • Mitigating Financial Risk (Bladen et al., 2017) • Marketing Plan • Backup Plans (Dowson et al., 2022)  The event is highly feasible with significant revenue potential, given its niche focus and rising demand for sustainability in hospitality . With  proper  marketing, financial planning, and risk mitigation, the event has a strong chance of success .
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* UK Winter Sustainability in Hospitality Expo 2024

Focus:

Introduction &

* Promoting sustainable practices in hospitality during the winter season

Eve nt Key Issues Addressed:

Ove rvi eW * Energy efficiency as reducing energy use lowers costs and minimizes
environmental impact (Chen, Despeisse and Johansson, 2020).
* Waste reduction as minimizing waste improves sustainability and reduces

disposal costs (Javaid et al., 2021).

¢ Sustainable food sourcing as local sourcing cuts food miles and supports eco -
friendly practices ( Oreskovic and Gupta, 2022) .

Event Management is the * Provide a platform for industry professionals to discuss winter -specific

f ol q sustainability challenges
process O . p annlng’ * Showcase innovative, eco-friendly solutions
organizing, and

Event Format:

executing successful
events (A"en et al ¢ Exhibitions, workshops, and panel discussions
"I

2022) * Networking opportunities for hoteliers, restaurateurs, and sustainability experts

Analyze the feasibility of the event through market, operational, and financial factors
Highlight event features, activities, and financial projections
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                                                         Introduction & Event Overview  • UK Winter Sustainability in Hospitality Expo 2024  Event Name:  • Promoting sustainable practices in hospitality during the winter season  Focus:  • Energy efficiency as reducing energy use lowers costs and minimizes environmental impact ( Chen, Despeisse and Johansson, 2020) . • Waste reduction as minimizing waste improves sustainability and reduces disposal costs ( Javaid et al., 2021) . • Sustainable food sourcing as local sourcing cuts food miles and supports eco - friendly practices ( Oreskovic and Gupta, 2022) .  Key Issues Addressed:  • Provide a platform for industry professionals to discuss winter - specific sustainability challenges • Showcase innovative, eco - friendly solutions  Event Aim:  • Exhibitions, workshops, and panel discussions • Networking opportunities for hoteliers, restaurateurs, and sustainability experts  Event Format:  Analyze the feasibility of the event through market, operational, and financial factors Highlight event features, activities, and financial projections  Objective of Presentation: Event Management is t he process of planning, organizing, and executing successful events (Allen et al., 2022).


