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[bookmark: _Toc166926623]Introduction 
This event is a major event when hospitality operators in the area get together. It is not near to a mega-event that affects the global, but it can be a noticeable industry event. ‘Customizable Comforts Conference’ is a big event planned to transform the hospitality industry using technology as well as guest personalization. The rise of the customization trend will be discussed in this conference, which will showcase a high-tech mobile app developed to simplify hotel room features like room temperature, lighting, and entertainment. This mobile app allows hotel guests to adjust or operate the hotel’s room features before their arrival. This future-oriented seminar will take place in the good old town of London, England, at the Trinity and Goodman’s Suite in the Leonardo Royal Hotel Tower Bridge in June-July of 2025. The venue selection, in terms of innovation and accessibility, is quite fitting as it is the central point of the industry’s movers and shakers and their audience. The conference focuses on a wide-ranging range of attendees that make up the hotel sector, such as the hotel owners, CEOs, and tech companies that are engaged with guest experience apps. Investors, consultants, and customer representatives would also need to be in attendance here, and with this, a collaborative environment is formed for the enhancement of guest comfort.
[bookmark: _Toc166926624]

The Event Cycle
Lynch’s Event Cycle breaks down an event into 3 stages: Pre-event events, such as planning and promotion; events (execution, experience); and post-event events, including evaluation and follow-up (Meredith, 2017). It’s a guidebook for the event planning process, including the inception and, finally, evaluation. The utilization of Lynch’s Event Cycle can be a major resource for the “Customizable Comfort Conference” in its planning and implication for the hospitality industry (Morgan and Condliffe, 2016). The event is presently at the pre-event stage.
[bookmark: _Toc166935393]Figure 1: The event cycle
Source: (Lynch, 2009)










Pre-Event:
The plan involves conducting research that pertains to determining market demand, identifying the target audiences, and determining the financial viability of the conference (Quick, 2020). It has been decided to allocate Trinity and Goodman’s Room because of its capacity, location, and resources. By default, bookings will be taken from the 13th to the 14th month. A plan is being devised to make the brand common, advertise in travelling industry magazines and blogs, and collaborate with tour agencies to get more attendees (O’Toole, 2011). It is imperative to recognize and invite well-known figures, including CEOs, the makers of technology, and the owners of big hotels to a successful event.
Event (actual execution): This portion will require the active management of the conference, the involvement of the people in the making of presentations, showcasing the app, networking the participants, and giving them a wonderful experience.
Post-Event (Future): The conference will be assessed after that through metrics like the number of attendees, feedback surveys, and the satisfaction of sponsors. This feedback will be used to improve the idea further and, hopefully, present at a future conference (Quinn, 2013).

[bookmark: _Toc166926625]Event Concept 
The core idea of the event is the main driver that gives meaning to all the other elements. For example, its theme is set out to be followed by the event’s purpose, target audience, and overall experience (Loise, 2022). 
	
THEME

Guest Comfort Revolution Can Be Achieved Through Technology

Target Audience: Hotel owners, CEOs, special purpose companies, investors, hospitality specialists, and all the persons who are involved in the hotel industry.
Location: Trinity and Goodman’s Suite, Leonardo Royal Hotel, a place in the attic above the bridge in London.
Date: June/July (2025, exact date to be decided)
Itinerary:
Day 1:	
Morning: 
· Registration and Welcome Breakfast (Network And Social Features)
· Opening Keynote: A well-established industry expert talks about the dynamic features of guest expectations in the face of technology.
· Panel Discussion: The thought leaders (hotels and tech companies) will be telling the emerging guest personalization trends.
· Technology Showcase: Go tender emerging hospitality applications, including the display of the mobile application that is used for straightforwardness when arriving at the room.
Afternoon:
· Breakout Sessions: Select topics for discussion covering the functions of the app with the primary hotel systems, personalization strategies, and expectations of the in-room technology of the future.
· Networking Luncheon (Professionals’ Networking Platform)
· Interactive Workshops: Participate in hands-on activities to discover how to apply the mobile app to business structure and expose the possible obstacles.
Evening:
· Gala Dinner and Awards Ceremony: Mark acknowledgement and innovation award for industry pioneers.
· Write about opinions and thoughts. Further chances of networking and bonding with people are available.
Day 2:	
Morning:
· Case Studies: Take part in the sessions where leaders of the world’s leading chains are offering their secrets of guest personalization implementation.
· Round Table Discussions: Considering the things that help to develop commercial relationships - the issues of app integration and guest experience optimization.
· Closing Keynote: A main person from the tech industry expounds about the image of personalized guest experience in the future.
Afternoon:
· Post-Conference Networking Event (Optional): An opportunity to continue dialogues as well as the bonding process that began during the conference.



[bookmark: _Toc166935376]Table 1: An itinerary for the event 
Source: Author	

[bookmark: _Toc166926626]Aim and Objectives of the Meeting 
SMART goals, such as securing partners and attendee satisfaction rates, result in projecting huge aims into manageable goals. Therefore, organizers can track progress and determine the direct impact the event has made (Lei et al., 2024).
Aim: To instil mobility app as the new pattern for guest customization before arrival and become the base for guest personalization in the hospitality industry.
SMART Objectives
	Specific 	
	Measurable 
	Achievable 
	Relevant
	Time-bound

	The mobile app and stable relationships with 20% of the hotels present at the event are distributed to them.
	Number of signed partnership agreements
	Concrete target based on industry attendance rates.
	Directly advances the aim.
	The project prospects look particularly optimistic for the 6-month horizon after the conference.

	Perform absolutely with the minimum 80% of positive feedback ranges from the attendees for the conference to be considered a success.
	Post-conference survey results
	Having done a full-scale pre-competition, one can be undertaken.
	Drives positive industry perception.

	The course is over only a month after the conference.

	Aim for a minimum of £20,000 in registration fees that’ll accommodate our next hosting of conferences on hospitality tech.
	Total exhibitor fee revenue
	Realistic targets as space company’s concentration are mostly on high-tech firms.
	It covers regular industries’ financial expenditures for events.
	By the conference date



[bookmark: _Toc166935377]Table 2: SMART objectives
 Source: Author
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Event Operations
 Successfully executing the “Customizable Comforts Conference” will require a wide range of skills, from sourcing knowledge sources to achieving a pleasant atmosphere.
Skills:
Agenda, operations, money, envisioning, and contracting of the vendors are usual among the multiple roles. Technical expertise from troubleshooting technical glitches to displaying the mobile app and managing audio/visual equipment is needed. Marketing and promotional tasks to undertake marketing activities and attract the attendees and the sponsor’s attraction is a must. Communication and interpersonal skills are needed for cultivating good relations with attendees, speakers, and exhibitors allows for providing greater assistance in communication. Hospitality staff is also a required thing for aiming to offer a dedication to the customer’s journey and make it enjoyable.
Resources:
A large, modern conference hall with accommodating seating, audio/visual functionalities, and an internet connection is the primary requirement. Catering service is also needed for serving meals, if needed, snacks, and refreshments for attendees of the event as scheduled. For Marketing tasks brochure, webpage, social media, banners, flyer are needed. Smart boards or laptops are to be used for the demos and booths to showcase the mobile app and other technologies, as well as adequate internet connectivity (Kristiansen et al., 2021). Managers should be generated by events, technical support, marketing specialists, registration personnel, catering staff, and security personnel.
[bookmark: _Toc166926628]Event Budget
An event expenditure projection is projected against the funds and expenses it will hopefully bring in. It allows organizers to utilize funds efficiently so the event is not exposed (Getz and Page, 2020). Through the amalgamation of income and expenses, they will be able to estimate if there will be profit or loss, and they can make adjustments therein.
	Category
	Estimated cost
	Explanation

	Income
Registration Fees

Sponsorships


Exhibitor Fees

              Total Income

Expenditures
Venue Rental



Audio-visual & Technology





Marketing & Advertising



Catering


Staff & Security




Speaker Fees



Miscellaneous
         Total Expense
	
£75,000

£35,000


£15,000

£1,20,000


£34,500



£10,000





£15,000



£20,000


£10,000




£2,500



£5,000
£119,500
	
500 an audience x £150 admission ticket
Participate in the hotel chain, tech organizations, etc.
Showing high-tech businesses indicates fees for developers.


Considering a safe range of pricing for conferences based on average and per-head ratings.
Access is provided not only for marketing materials on the web but also for a mobile app to access presented material on display stations.
The news publication will create ads, press releases and advertise on social media.
We will offer lunch, snacks, and drinks for attendees, as well.
Payment of event management, technical team, and whatever other resources are needed, among other examples.
Wages and travel payments for keynote speakers and VIPs are necessary.
Buffer for unforeseen expenses

	Estimated profit
	£5,500
	



[bookmark: _Toc166935378]Table 3: The Event Budget
Source: Author


[bookmark: _Toc166926629]Industry trends
A SWOT analysis is a strategic planning tool that looks for the event’s advantages, weaknesses, potential for growth, and risks (Jones, 2012). Organizers with these internal and external variables will which one can make the decisions that can lead to better success for the event. 
	Factors
	Description
	Impact

	Strengths
	The primary focus is on innovation (mobile app), a wide and varied target market (guest personalization), and industry relevance.
	There may be excitement and more attendees, ultimately setting a benchmark.

	Weaknesses
	New ideas (attendees will need to be convinced that they are important enough to recognize), competition for conferences with the traditional hospitality industry.
	Attendee fetching hardships and rivalry with established events endanger its positioning.

	 Opportunities
	Growing guests’ desire, an opportunity to hit the news, and a chance to build the hotel as a leader in hospitality technology.
	Boost public awareness, get sponsors and investors on board, and so on for future occasions (Rivera, 2019).

	Threats
	When there is a failure of technological operations during the presentation, consumer feedback carries a negative impact, or the economy has a lower attendance rate.
	This can cause harm to reputation and financial loss in cases of lower-than-expected turnout due to the shock value and unusual nature of such campaigns (Rogers and Wynn-Moylan, 2022).


[bookmark: _Toc166935379]
Table 4: SWOT analysis of the event
Source: Author
Examining the bigger picture of an event, by assessing political, economic, social, technological, legal, and environmental factors that can influence it is the purpose of PESTEL analysis (Francis, 2019). This, in turn, determines the further steps necessary to counter these external influences. It is grasping these factors that bring out in the organizers of an event for consequences, which then makes them adapt their plans.
Political: The government has some policies on data privacy and the regulating app needs to be compliant with the data protection laws of the country.
Economic: Variations in the global economy and travel industry performance are sensitive to the seasonality and economic situation (Smith, 2012). The effect on the registration of the event and allocations to sponsorships are possible.
Social: Personalization and technology integration of goods and services resulting from the growing customer demand is a global trend (Fox et al., 2014). These activities that will be of great interest to guests will divert the conference’s attention to personalization.
Technological: The speed and the depth of technical improvements brought by hospitality technology might be scrutinized. Most possibly, to highlight the advancement and innovation, the conference structure needs to be updated for specific presentation times.
Environmental: The hotel’s emphasis on sustainability should be displayed. Provide an opening to bring in examples of how the app can help in the conservation of energy in hotel rooms.
Legal: Laws related to consumer rights and intellectual property are equally emphasized. It requires ruling out apps containing illegal elements and usage confined to instructions from law frameworks (Yi, 2018).
[bookmark: _Toc166926630]Influence on the Conference
Powered by hospitality industry trends such as customer personalization and information technology (IT) integration, the conference has become a major event in the marketplace. It intends to communicate the problem of outdated guest experiences by providing a lively solution for the mobile application. The successful completion of the conference requires skillful management of various threats such as technical failures, business crises, and cyber security break-ins (Bowdin et al., 2011). Utilizing the core competencies and the technology or digitalization aspect that the existent industry is heading, the “Customizable Comforts Conference” can bring a real change in how hotels are working on customer comfort.
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Cultural and Situational Considerations 
The “Customizable Comforts Conference” must account for cultural and situational variables to guarantee a successful and inclusive event. First of all, mobile app specialization means that technology utilization will remain at varying levels around the world. The presentations, material, and educational courses should be accessible and comfortable for individuals with different technological backgrounds (Arapou and Kapiki, 2023). The second reason underpinning the cross-cultural nature of the concept of personalization is that it has a divergent perception among cultures. On the one hand, some people might need to control their environment through room temperature, but on the other hand, some prefer to experience new things by travelling locally or reducing the impact on the environment (Bladen and Al, 2012). The conference agenda will be centered on all possible angles of personalization; hence, the topics offered will resonate with people from all walks of life. Thus, not only the problem itself but also the context of recovery after the pandemic is important to look into (Dr Noëlle and Connor, 2018). The guests may have anxiety and suspicions about health and safety as an issue of travel. The conference could deal with these issues by giving an overview that demonstrates the app’s orientation to contactless check-in procedures and presenting functionality that helps keep the room hygienic. Awareness of sensitivity to cultural differences and disclosure of the modern world scenario will make the conference participants warm and relevant to all.
[bookmark: _Toc166926632]

Conclusion
The “Customizable Comforts Conference” provides an opportune time to bring new launches to the guest experience of hospitality. The conference will demonstrate a mobile app for pre-arrival room customization development to be the standard and drive guest personalization. A thorough plan indicates the event details with a diverse profile that includes hotel owners, technology providers, and investors. This agenda is a combination of tutorials and interactive practical in addition to a networking session. Because the ever-growing focus is on the demands of guests and the integration of technologies, the conference will have a considerable effect. Considering cultural aspects, adjusting to the new post-pandemic environment, and taking advantage of opportunities provide a chance for the “Customizable Comforts Conference” to determine the accommodation of guests’ comfort in the hospitality industry.
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