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This essay observes. A compering the marketing methods and strategy of two multinational hotel chain. This essay also discussion on two multinational hotel chains organisation service delivery processes.                                                                                                                                                                                                  
Marriott international hotel Inc. It all began with an A and W root beer stand. Founder J. Willard Marriott and his wife, Alice, got their young business off the ground by quenching people’s thirst during Washington D. C’s hot muggy summer. Good food and good service at a fair became guiding principle for hot shoppes restaurants and for Marriott International Inc as it grew. Marriott made is historic shift into the hotel business in 1957.the World’s first motor hotel opened in Arlington, Virginia, under the management of J. Willard Marriott’s son Bill. Over the next 25 years, Marriott became visionary CEO who leadership transformed the hospitality industry. (Marriott,2021)                                                                           
Marriot international hotel inc creates user millennials generated contend to capture attentions. Millennials do not buy into old fashioned travels norms they are more spontaneous forty nine percent book trips at the last minute and only fifty eight percent book traditional lodging. Over 80 percent use social media to make decisions user generated contend has the most influence. To tap into that, Marriott partnered with snap chat influencers to make snapisodes that mimic tv travel documentaries. in these snapisodes the influencers show cased Marriott’s new and luxury property that has a bar for a front desk. Marriott’s app creates loyal customers with Marriott’s app, reward members don’t have to check in. The arrive at the hotel, go straight to their room, and open the door with their smart phone. The same goes for checkout. Easy in easy out. it’s almost visiting home. (Socialtables,2021)
Marriott international inc, offering the most powerful portfolio in the industry, Marriott’s 30 brands and 7000 properties across 131 countries and territories give people more ways to connect, experience and expand their world. Marriott international hotel inc brands, for example. Marriott Courtyard for over the road travellers, Ritz Carlton for luxury travellers, Marriott Conference Centres for corporates that conduct meetings, Marriott ExecuStay for people needing month long accommodations, Marriott Vacations Clubs for travellers seeking to shop for timeshares. (Marriott,2021)	
All marketers need to be aware of the effect of globalization, technology, and deregulation. Rather than try to satisfy everyone, marketers start with market segmentation and develop a market offering that is positioned in the minds of the target market. To satisfy the target market’s needs, want and demands, marketers create a product, one of the 10 types of entities (goods, service, experiences, events, persons, places, properties, organization, information and ideas). Marketers must search hard for the core need they are trying to satisfy, remembering that their product will be successful only if they deliver value (the ratio of benefit and cost) to customers. Every marketing exchange requires at least two parties both with something valued by the other party, both capable of communication and delivery, both free to accept or reject the offer, and both finding it appropriate or desirable to deal with the other. One agreement to exchange constitutes a transaction, part of the larger idea of relationship marketing. Through relationship marketing, organizations aim to build enduring, mutually satisfying bonds with customers and other key parties to earn and retain their long term business. Reaching out to a target market entails communication channels, distribution channels and selling channels. The supply chain, which stretches from row materials to the final product for final buyers, represent a value delivery system. Marketers can capture more of the supply chain value by acquiring competitors or expanding upstream or downstream. (Kotler and Armstrong,2017, p. 421).
The global pandemic caused historic levels of low occupancy for the hotel industry, prompting massive job cuts and hotel closures. Marriott, the World’s largest hotel operator, was particularly hard hit, recording it is first full year loss in more than a decade. It has about 7800 properties, and operates brand such as The Ritz Carlton, Sheraton and Courtyard by Marriot, in 138 countries and territories (Cnbc,2021).
As a September 2020, more than 121 million job and livelihoods in the travel hotel and tourism sector have been impacted globally creating the worst economic and social crisis. Enhanced international coordination to remove barriers and recovery, it is essential to provide certainty for the travellers in regards to travel restrictions and policies to facilitate domestic and international travel.  (World travel and tourism council,2021).
According to Marriott hotel CEO Tony Capuano, strong recovery demand in a variety of our largest market and it is not just leisure demand, which is the thing that is really encouraging for us. (Cnbc,2021).
Marriott hotel was the first hospitality company to establish a formal diversity and inclusion program more than 20 years (Marriott ,2021). We believe our core strength lies in our ability to embrace differences and create opportunities for all employees, guest, owners and franchisees and suppliers Marriott’s diversity and inclusion policy is a company wide priority supported by our board level committee of excellence. (Marriott,2021).
Marriott believe in, economic growth and the well being of society are inextricably tied to the health of the environment. accordingly, we embrace our responsibility for environmental stewardship and are committed to integrating leading environmental practices and sustainability principles into our core business strategy. (Marriott,2021). 
Marriott international hotel inc, minimize our environmental footprint by sustainably managing our energy and water use, reducing our waste and carbon emission and increasing the use of renewable energy. We employ innovative technologies to plan, implement, trac and communicate how we operate responsibly to mitigate climate related risk. Benefiting our business and the communities in which we operate. Clean water and sanitation, affordable and clean energy, decent work and economic growth, responsible consumption and production. Marriott’s program was called make a green choice and with this, Bonvoy members could earn 500 points for each day where they decline housekeeping. Tesla’s destination charging programme provides convenient charging at premium destinations around the world exclusively for Tesla owners. (Marriot,2021).                                                   
Award winning premier inn is the UK’s largest budget hotel brand with over 800 hotels and more than 78,500 rooms across the UK and Ireland. Premier inn bedrooms feature end suite bathrooms, TV with Freeview and WIFI internet access. All premier inns feature a bar and restaurant, situated inside the hotel or adjacent, offering a wide range of food choices. (Hospitalytynet,2021). 
Premier inn hotels operate in a variety of locations that include city centres, airports and suburbs. Premier inn is a British hotel chain and competes with the likes of Travelodge and Ibis. Whitbread formed the company in 1987 as Travel Inn. The first site to open was next to The Watermill beefeater restaurant in Basildon. In 2004 Whitbread bought Premier Lodge for 536 million pound which added 141 hotels to the portfolio and merged Travel Inn and Traveller Lodge to form the current business under Premier Travel Inn. Later in 2007 the name was shortened to Premier Inn, which accounts for 70 percent of Whitbread’s earnings. Premier Travel Inn opened its 500th hotel in Hemel Hempstead in 2005. (Besthotelshome,2021)
Whitbread work hard to make our force for good programme is part of everyone’s job. We dedicate time to embedding our strategy across our business, setting accountability and ensuring this programme lives and breathes in everything we do. From our CEO to our housekeepers, we want to ensure everyone has a stake in enabling us to be a force for good. (Withbread,2021). Whitbread employing almost 30,000 people in over 1,200 Premier Inn hotels and restaurant across the UK, and serving over five million costumers every month, people are the hart of our business. Unique ownership operating model has enabled Premier Inn to grow at a significantly faster pace than competitors, deliver a consistently superior customer experience and generate a strong return on capital for shareholders. Whilst the Covid 19 pandemic has created an unprecedented challenge for us. We remain more determined than ever to keep growing one of the most recognised brands in the UK. (Whitbread,2021). We also enhanced our operations to give customers added confidence. The safety and wellbeing of Premier Inn guest and teams is critical, and we believe that everyone in a Premier Inn hotel should rightly expect a safe, clean and protected environment. The Covid 19 crisis has brought this into sharp focus, which is why the business has launched a new rigorous, daily cleaning regime across all our UK and Ireland hotels.it is our enhanced hygiene promise that we call Premier Inn cleaning protect 
As Covid 19 restrictions ease, Whitbread, the owner of Premier Inn, is banking on marketing to harness pent up demand among consumers for staycation and to drive the business’s recovery. Whit the nation under lockdown and unable to travel for the majority of the past 12 months, Whitbread posted a loss of 1 bn pounds for the 2020 2021 financial year. However, the company the company is forecasting a significant bounce in leisure demand as the vaccinate programme progresses and travel restrictions ease in the UK from May. It will therefore be investing 20 million pounds into marketing over the next finance year. (Marketingweek,2021).
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