
ID Task Name Duration Start Finish

1

2 Apartment Development SA1 Swansea 391 days?Mon 06/03/23 Mon 02/09/24

3

4 Access Date 0 days Mon 06/03/23 Mon 06/03/23

5 Enabling works (access road, site 
compound & car park)

40 
days

Mon 06/03/23 Fri 28/04/23

6 Set up temp office 5 days Mon 06/03/23 Fri 10/03/23

7 Strip top soil 5 days Mon 13/03/23 Fri 17/03/23

8 Grade area - Cut/Fill 20 days Mon 20/03/23 Fri 14/04/23

9 Sub-Base / Entarnce Tarmac 10 days Mon 17/04/23 Fri 28/04/23

10 Main office set up 22 daysMon 01/05/23 Tue 30/05/23

11 Install septic tank 2 days Mon 01/05/23 Tue 02/05/23

12 Foul connection to cabins 4 days Wed 03/05/23 Mon 08/05/23

13 Client sign off of welfare facillities 1 day Tue 09/05/23 Tue 09/05/23

14 Construct temporary road in front of
plots A - F

15 days Wed 10/05/23 Tue 30/05/23

15 Plot A 178 daysWed 31/05/23 Fri 02/02/24

16 Strip and prepare footprint 5 days Wed 31/05/23 Tue 06/06/23

17 Excavate for raft foundations 5 days Wed 07/06/23 Tue 13/06/23

18 Building Regulations Inspection 1 day Wed 14/06/23 Wed 14/06/23

19 Construct raft foundation 20 days Thu 15/06/23 Wed 12/07/23

20 Building Regulations Inspection 1 day Thu 13/07/23 Thu 13/07/23

21 Lay compacted sub base to 
perimeter of apartment 

6 days Fri 14/07/23 Fri 21/07/23

22 Erect 3 storey scaffolding 3 sides 4 days Mon 24/07/23 Thu 27/07/23

23 Erect timber frame complete inc 
internal floors, walls and roof 
structures

20 days Fri 28/07/23 Thu 24/08/23

24 Erect scaffolding 4th side 2 days Fri 25/08/23 Mon 28/08/23

25 Building Regulations Inspection 1 day Tue 29/08/23 Tue 29/08/23

26 Felt  and battons 8 days Wed 30/08/23 Fri 08/09/23

27 Weather boards 4 days Mon 11/09/23 Thu 14/09/23

28 Rain water goods 4 days Fri 15/09/23 Wed 20/09/23

29 Roof coverings to 2 gable roofs 8 days Thu 21/09/23 Mon 02/10/23

30 Bitumen flat roof 4 days Tue 03/10/23 Fri 06/10/23

31 PV Panels 5 days Mon 09/10/23 Fri 13/10/23

32 Install windows 15 days Tue 29/08/23 Mon 18/09/23

33 Temporary doors 1 day Fri 25/08/23 Fri 25/08/23

34 Construct masonry exernal leaf 45 days Fri 25/08/23 Thu 26/10/23

35 Cladding installation 20 days Fri 27/10/23 Thu 23/11/23

36 Fit balcony railings 2 days Fri 27/10/23 Mon 30/10/23

37 Take down scaffolding 4 days Tue 31/10/23 Fri 03/11/23

38 Lay insulation and floor screed 3 days Mon 28/08/23 Wed 30/08/23

39 Noggins, insulation and plaster 
board to external walls

8 days Thu 31/08/23 Mon 11/09/23

40 First Fix M&E and Sprinklers 30 days Tue 12/09/23 Mon 23/10/23

41 Insulation and plaster board to other
side of stud wall

12 days Tue 24/10/23 Wed 08/11/23

42 Insulate and plaster board ground 
floor and first floor ceilings

6 days Tue 24/10/23 Tue 31/10/23

43 Plaster board 2nd floor ceilings 4 days Wed 01/11/23 Mon 06/11/23

44 Construct ceiling hatches 1 day Tue 07/11/23 Tue 07/11/23

45 Insulate loft 3 days Wed 08/11/23 Fri 10/11/23

46 Second fix carpentry 15 days Thu 09/11/23 Wed 29/11/23

47 Pipe boxing 2 days Tue 24/10/23 Wed 25/10/23

48 Skim finish to walls and ceilings 15 days Thu 30/11/23 Wed 20/12/23

49 Second fix sprinklers 2 days Thu 21/12/23 Fri 22/12/23

50 Carpet floor finishes 3 days Thu 30/11/23 Mon 04/12/23

51 Vinyl floor finishes 3 days Thu 30/11/23 Mon 04/12/23

52 Install kitchens 8 days Thu 21/12/23 Mon 01/01/24

53 Wall tiling 3 days Tue 02/01/24 Thu 04/01/24

54 Removal of temporary external 
doors and install entrance and fire 
exit doors

5 days Thu 30/11/23 Wed 06/12/23

55 Second Fix electrical 16 days Mon 25/12/23 Mon 15/01/24

56 Second Fix mechanical 15 days Mon 25/12/23 Fri 12/01/24

57 Decoration 12 days Tue 16/01/24 Wed 31/01/24

58 Cleaning and snagging 2 days Thu 01/02/24 Fri 02/02/24

59 Plot B - 2 Storey Timber frame building 184 daysThu 13/07/23 Tue 26/03/24

60 Strip and prepare footprint 5 days Thu 13/07/23 Wed 19/07/23

61 Excavate for raft foundations 5 days Thu 20/07/23 Wed 26/07/23

62 Building Regulations Inspection 1 day Thu 27/07/23 Thu 27/07/23

63 Construct raft foundation 20 days Fri 28/07/23 Thu 24/08/23

64 Building Regulations Inspection 1 day Fri 25/08/23 Fri 25/08/23

65 Lay compacted sub base to 
perimeter of apartment 

6 days Mon 28/08/23 Mon 04/09/23

66 Erect 2 storey scaffolding 3 sides 4 days Tue 05/09/23 Fri 08/09/23

67 Erect timber frame complete inc 
internal floors, walls and roof 
structures

20 days Mon 11/09/23 Fri 06/10/23

68 Erect scaffolding 4th side 2 days Mon 09/10/23 Tue 10/10/23

69 Building Regulations Inspection 1 day Wed 11/10/23 Wed 11/10/23

70 Felt  and battons 5 days Mon 11/09/23 Fri 15/09/23

71 Weather boards 3 days Mon 18/09/23 Wed 20/09/23

72 Rain water goods 4 days Thu 21/09/23 Tue 26/09/23

73 Roof covering 6 days Wed 27/09/23 Wed 04/10/23

74 PV Panels 5 days Thu 05/10/23 Wed 11/10/23

75 Install windows 12 days Wed 11/10/23 Thu 26/10/23

76 Temporay doors 1 day Mon 09/10/23 Mon 09/10/23

77 Construct masonry external leaf 25 days Mon 09/10/23 Fri 10/11/23

78 Cladding installation 10 days Mon 09/10/23 Fri 20/10/23

79 Fit balcony railings 1 day Mon 13/11/23 Mon 13/11/23

80 Take down scaffolding 4 days Tue 14/11/23 Fri 17/11/23

81 Lay insulation and floor screed 4 days Thu 05/10/23 Tue 10/10/23

82 Noggins, insulation and plaster 
board to external walls

10 days Wed 11/10/23 Tue 24/10/23

83 First Fix M&E and Sprinklers 20 days Wed 25/10/23 Tue 21/11/23

84 Insulation and plaster board to other
side of stud wall

12 days Wed 22/11/23 Thu 07/12/23

85 Insulate and plaster board ground 
floor and first floor ceilings

6 days Wed 22/11/23 Wed 29/11/23

86 Construct ceiling hatches 1 day Thu 30/11/23 Thu 30/11/23

87 Insulate loft 3 days Fri 01/12/23 Tue 05/12/23

88 Second fix carpentry 25 days Fri 08/12/23 Thu 11/01/24

89 Pipe boxing 2 days Wed 22/11/23 Thu 23/11/23

90 Skim finish to walls and ceilings 25 days Fri 01/12/23 Thu 04/01/24

91 Second fix sprinklers 2 days Fri 05/01/24 Mon 08/01/24

92 Carpet floor finishes 3 days Fri 05/01/24 Tue 09/01/24

93 Vinyl floor finishes 3 days Fri 05/01/24 Tue 09/01/24

94 Install kitchens 6 days Fri 12/01/24 Fri 19/01/24

95 Wall tiling 2 days Mon 22/01/24 Tue 23/01/24

96 Removal of temporary external 
doors and install entrance and fire 
exit doors

5 days Wed 24/01/24 Tue 30/01/24

97 Second Fix electrical 28 days Wed 24/01/24 Fri 01/03/24

98 Second Fix mechanical 24 days Wed 24/01/24 Mon 26/02/24

99 Decoration 20 days Tue 27/02/24 Mon 25/03/24

100 Cleaining and snagging 1 day Tue 26/03/24 Tue 26/03/24

101 Plot C and D - 2 and 3 storey  
traditional construction

200 
days

Fri 25/08/23 Thu 30/05/24

102 Strip and prepare footprint 15 days Fri 25/08/23 Thu 14/09/23

103 Excavate for raft foundations 15 days Fri 15/09/23 Thu 05/10/23

104 Building Regulations Inspection 1 day Fri 06/10/23 Fri 06/10/23

105 Construct raft foundation 30 days Mon 09/10/23 Fri 17/11/23

106 Building Regulations Inspection 1 day Mon 20/11/23 Mon 20/11/23

107 Lay compacted sub base to 
perimeter of apartment 

10 days Tue 21/11/23 Mon 04/12/23

108 Erect 2/3 storey scaffolding 6 days Tue 05/12/23 Tue 12/12/23

109 Construct block cavity wall inc lintel 
openings and insulation

25 days Wed 13/12/23 Tue 16/01/24

110 Install roof trusses 10 days Wed 17/01/24 Tue 30/01/24

111 Install structural steel 5 days Wed 17/01/24 Tue 23/01/24

112 Install floor joist and over board 15 days Wed 13/03/24 Tue 02/04/24

113 Building Regulations Inspection 1 day Wed 24/01/24 Wed 24/01/24

114 Felt  and battons 14 days Wed 31/01/24 Mon 19/02/24

115 Weather boards 8 days Tue 20/02/24 Thu 29/02/24

116 Rain water goods 8 days Fri 01/03/24 Tue 12/03/24

117 Roof covering 16 days Wed 13/03/24 Wed 03/04/24

118 PV Panels 5 days Thu 04/04/24 Wed 10/04/24

119 Install windows 20 days Wed 17/01/24 Tue 13/02/24

120 Temporary doors 1 day Wed 17/01/24 Wed 17/01/24

121 Construct stair cases 3 days Wed 03/04/24 Fri 05/04/24

122 Construct facing brickwork external finish30 days Wed 17/01/24 Tue 27/02/24

123 Cladding installation 16 days Wed 17/01/24 Wed 07/02/24

124 Fit balcony railings 1 day Wed 28/02/24 Wed 28/02/24

125 Take down scaffolding 4 days Thu 29/02/24 Tue 05/03/24

126 Lay insulation and floor screed 4 days Thu 04/04/24 Tue 09/04/24

127 Noggins, insulation and plaster 
board to external walls

8 days Wed 17/01/24 Fri 26/01/24

128 First Fix M&E and Sprinklers 25 days Mon 29/01/24 Fri 01/03/24

129 Insulate and plaster board ground 
floor and first floor ceilings inc 3rd 
storey in plot D

12 days Mon 04/03/24 Tue 19/03/24

130 Construct ceiling hatches 1 day Wed 20/03/24 Wed 20/03/24

131 Insulate loft 6 days Thu 21/03/24 Thu 28/03/24

132 Second fix carpentry 22 days Mon 04/03/24 Tue 02/04/24

133 Pipe boxing 2 days Mon 04/03/24 Tue 05/03/24

134 Skim finish to walls and ceilings 15 days Wed 03/04/24 Tue 23/04/24

135 Second fix sprinklers 2 days Wed 24/04/24 Thu 25/04/24

136 Carpet floor finishes 6 days Wed 03/04/24 Wed 10/04/24

137 Vinyl floor finishes 8 days Wed 03/04/24 Fri 12/04/24

138 Install kitchens 8 days Wed 03/04/24 Fri 12/04/24

139 Wall tiling 4 days Wed 01/05/24 Mon 06/05/24

140 Removal of temporary external 
doors and install entrance and fire 
exit doors

3 days Mon 15/04/24 Wed 17/04/24

141 Second Fix electrical 14 days Mon 15/04/24 Thu 02/05/24

142 Second Fix mechanical 12 days Mon 15/04/24 Tue 30/04/24

143 Decoration 20 days Wed 01/05/24 Tue 28/05/24

144 Cleaning and snagging 2 days Wed 29/05/24 Thu 30/05/24

145 Plots E and F - 2 storey traditional 
construction

198 
days

Mon 20/11/23 Wed 21/08/24

146 Strip and prepare footprint 6 days Mon 20/11/23 Mon 27/11/23

147 Excavate for raft foundations 6 days Tue 28/11/23 Tue 05/12/23

148 Building Regulations Inspection 1 day Wed 06/12/23 Wed 06/12/23

149 Construct raft foundation 20 days Thu 07/12/23 Wed 03/01/24

150 Building Regulations Inspection 1 day Thu 04/01/24 Thu 04/01/24

151 Lay compacted sub base to 
perimeter of apartment 

6 days Fri 05/01/24 Fri 12/01/24

152 Erect 2 storey scaffolding 4 days Mon 15/01/24 Thu 18/01/24

153 Construct block cavity wall inc lintel 
oppenings and insulation

25 days Fri 19/01/24 Thu 22/02/24

154 Install roof trusses 8 days Fri 23/02/24 Tue 05/03/24

155 Install structural steel 4 days Fri 23/02/24 Wed 28/02/24

156 Install floor joist and over board 8 days Tue 09/04/24 Thu 18/04/24

157 Building Regulations Inspection 1 day Thu 29/02/24 Thu 29/02/24

158 Felt  and battons 6 days Wed 06/03/24 Wed 13/03/24

159 Weather boards 6 days Thu 14/03/24 Thu 21/03/24

160 Rain water goods 2 days Fri 22/03/24 Mon 25/03/24

161 Roof covering 10 days Tue 26/03/24 Mon 08/04/24

162 PV Panels 5 days Tue 09/04/24 Mon 15/04/24

163 Install windows 15 days Fri 23/02/24 Thu 14/03/24

164 Temporary doors 1 day Fri 23/02/24 Fri 23/02/24

165 Construct stair case 4 days Tue 09/04/24 Fri 12/04/24

166 Noggins, insulation and plaster 
board to external walls

12 days Mon 15/04/24 Tue 30/04/24

167 Cladding installation 12 days Tue 09/04/24 Wed 24/04/24

168 Take down scaffolding 4 days Thu 25/04/24 Tue 30/04/24

169 Lay insulation and floor screed 3 days Tue 09/04/24 Thu 11/04/24

170 First Fix M&E and Sprinklers 30 days Wed 01/05/24 Tue 11/06/24

171 Insulate and plaster board ground 
floor and first floor ceilings

6 days Wed 12/06/24 Wed 19/06/24

172 Construct ceiling hatches 1 day Thu 20/06/24 Thu 20/06/24

173 Insulate loft 3 days Fri 21/06/24 Tue 25/06/24

174 Second fix carpentry 20 days Wed 12/06/24 Tue 09/07/24

175 Pipe boxing 1 day Wed 12/06/24 Wed 12/06/24

176 Skim finish to walls and ceilings 20 days Fri 21/06/24 Thu 18/07/24

177 Second fix sprinklers 1 day Fri 19/07/24 Fri 19/07/24

178 Carpet floor finishes 3 days Wed 10/07/24 Fri 12/07/24

179 Vinyl floor finishes 3 days Wed 10/07/24 Fri 12/07/24

180 Install kitchens 4 days Wed 10/07/24 Mon 15/07/24

181 Wall tiling 1 day Tue 16/07/24 Tue 16/07/24

182 Removal of temporary external 
doors and install entrance and fire 
exit doors

4 days Fri 19/07/24 Wed 24/07/24

183 Second Fix electrical 15 days Tue 16/07/24 Mon 05/08/24

184 Second Fix mechanical 12 days Tue 16/07/24 Wed 31/07/24

185 Decoration 14 days Thu 01/08/24 Tue 20/08/24

186 Cleaning and snagging 1 day Wed 21/08/24 Wed 21/08/24

187 Commissioning 1 day Thu 22/08/24 Thu 22/08/24

188 Electrical 1 day Thu 22/08/24 Thu 22/08/24

189 Door access and security commisioning1 day Thu 22/08/24 Thu 22/08/24

190 PV commisioning 1 day Thu 22/08/24 Thu 22/08/24

191 Fire alarm commissioning 1 day Thu 22/08/24 Thu 22/08/24

192 Mechcanical 1 day? Fri 23/08/24 Fri 23/08/24

193 Test heating pipework 1 day Fri 23/08/24 Fri 23/08/24

194 Test hot and cold pipework 1 day Fri 23/08/24 Fri 23/08/24

195 Final pressure test of heating 1 day Fri 23/08/24 Fri 23/08/24

196 Final pressure test of domestics 1 day Fri 23/08/24 Fri 23/08/24

197 Final flush and treat heating 1 day Fri 23/08/24 Fri 23/08/24

198  Final chlorination of domestics 1 day? Fri 23/08/24 Fri 23/08/24

199 External works 302 days?Mon 17/04/23 Tue 11/06/24

200 Foul drainage 40 days Mon 17/04/23 Fri 09/06/23

201 Storm drainage 40 days Mon 17/04/23 Fri 09/06/23

202 Form access roads 25 days Wed 01/05/24 Tue 04/06/24

203 Soft landscaping 30 days Wed 01/05/24 Tue 11/06/24

204 Street lighting 16 days Mon 12/06/23 Mon 03/07/23

205 Hard landscaping 15 days Wed 01/05/24 Tue 21/05/24

206 Line marking 1 day? Wed 05/06/24 Wed 05/06/24

207

208 Handover 6 days Mon 26/08/24 Mon 02/09/24

209 Preperation of O and M manuals and
health and safety file

1 day Mon 26/08/24 Mon 26/08/24

210 Remove site setup and reinstate 
distrubed surfaces

5 days Tue 27/08/24 Mon 02/09/24

211 Completion 0 days Mon 26/08/24 Mon 26/08/24
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