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[bookmark: _Toc232724678]AI Acknowledgement  
I confirm that I have not presented any AI-generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.



[bookmark: _Toc232724679]1. Company Name and Branding
Brand name: Atlas Sky Ltd
Tagline: "The world comes to you."
Atlas Sky is a privately held company incorporated in Cardiff, Wales. Visual identity of the company consists of three basic colours - dark navy (prestige), light blue (energy) and gold (world culture).
Rationale behind choosing the name of the company: Atlas denotes the bearer of the world. Sky denotes boundless ambition and elevation. A combination of the two creates a simple yet strong name for the brand.


[bookmark: _Toc232724680]2. Mission Statement
"Bringing the world to Cardiff — one night, one culture, one unforgettable experience at a time."

The “Atlas Sky” club seeks to showcase different cultures across the world through weekly-themed nights. The club serves as a place where people in Cardiff come together through music and culture.
[bookmark: _Toc232724681]3. Business Aims

Atlas Sky strives to be recognised as the number one cultural nightclub in Cardiff by organising weekly themed events inspired by different countries, where traditional music, genuine street-food snacks, and open cultural experiences are combined to attract a diverse and inclusive audience.


[bookmark: _Toc232724682]4. Business Objectives

· Open a licensed Cardiff city centre venue of a minimum capacity of 300 within 12 months of securing full funding.
· Deliver 48 themed cultural nights in Year 1, covering at least 20 countries, with live or DJ traditional music at every event.
· Achieve an average of 150 paying guests per event by Month 6, generating a minimum of £1,500 in ticket revenue per night.
· Build a combined social media following of 5,000+ across Instagram, TikTok, and Facebook within the first 6 months.
· Reach break-even within 18 months through three revenue streams: ticket sales, bar revenue, and food vendor pitch fees.


[bookmark: _Toc232724683]5. Legal Identity

Atlas Sky will be established as a Private Limited Company (Ltd) as per the Companies Act 2006. The use of the structure of the Ltd, as opposed to the sole proprietorship/partnership form, is based on the aspect of limited liability that requires an initial start-up capital of £230,000, as well as the requirement to distinguish between personal and business property, owing to risks associated with nightlife (Barringer & Ireland, 2019).
[bookmark: _Toc232724684]6. Marketing and PR Plan
Target Audience: 18-35 in Cardiff (students, young professionals, multicultural, tourists).

Promotion: Weekly theme-related posts on Instagram/TikTok @atlassky.cardiff, Facebook Events per theme, tickets on Eventbrite/Skiddle (Ticket Prices: Early Bird £6, Standard £10, VIP £50+).

Approach: Work with Cardiff social media influencers and the Cardiff University, Cardiff Met, and UWTSD students’ unions to create initial hype. PR: press to WalesOnline, Cardiff Times, Visit Cardiff; provide journalists with free tickets for the first night.
[bookmark: _Toc232724685]7. Pricing Strategy

Value-based Differentiation is used by Atlas Sky. None of the Cardiff nightclubs is like this venue with its ever-changing international-themed nights with bands, food and decorations. Value-Based Pricing strategy applies here. Price list: Admission - Early bird £6, Regular £10, Student £7. VIP Table £50. Drinks in the bar £5 to £15. Food £9.99 to 14.99£.
[bookmark: _Toc232724686]8. The 7 Ps of Marketing

	P
	Detail

	Product
	Weekly rotating global themed nights: traditional music, authentic street-food snacks (£9.99–£13.99), themed decor, and immersive atmosphere.

	Price
	Early bird £6, student £7, standard £10, VIP £50+. Bar £5–£15. Food £9.99–£13.99. Differentiation strategy.

	Place
	Cardiff city centre near Central Station. Tickets online via Eventbrite and on the door.

	Promotion
	Instagram, TikTok, Facebook Events, Eventbrite, influencer collabs, student society partnerships, local press.

	People
	Diverse, culturally aware team: GM, Events Coordinator, Marketing Coordinator, Bar Manager, bar staff, SIA security, freelance DJs and food vendors.

	Process
	Online ticket booking, fast door entry with wristbands, efficient bar service, weekly event planning cycle.

	Physical Evidence
	Weekly themed decor, branded menus and wristbands, professional event photography shared on social media after each night.



[bookmark: _Toc232724687]9. Marketing Samples

Instagram post (@atlassky. cardiff) Brazil Night: "On Friday, we are going to Brazil! Have fun dancing to samba, drinking caipirinhas and eating authentic pao de queijo. Tickets start at 6 for early bird. " #AtlasSky #CardiffNightlife #BrazilNight
Event flyer Morocco Night: Saturday 21 June 2026, 10 pm - 3 am | Opening with live Gnawa music followed by DJs | Delicious Tagine bites, refreshing mint tea, complete themed bar | Early bird 6, Standard 10, VIP 50+ | Reserve your spot on Eventbrite. co. uk
			
[bookmark: _Toc232724688]10. Physical Location
St Mary Street / Central Square is located just a 5-minute walk from Cardiff Central Railway Station in an area that is popular among the locals due to the nightlife. The city attracts around 20 million tourists each year and over 60,000 students (Cardiff University, 2023). We are interested in obtaining a commercial lease on the venue capable of accommodating 300+ people.
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	Role
	Salary / Rate
	Responsibilities

	General Manager
	£32,000–£38,000/yr
	Overall operations, finance, compliance, and staffing

	Events Coordinator
	£26,000–£30,000/yr
	Plans and delivers every weekly themed night

	Marketing Coordinator
	£24,000–£28,000/yr
	Social media, PR, ticket promotions

	Bar Manager
	£26,000–£30,000/yr
	Bar operations, themed drinks menu, stock

	Bar Staff x4–6
	£11.44/hr (NMW)
	Serving on event nights (part time)

	Security SIA x2–4
	£13–£16/hr
	Licensed door staff via agency (contracted)

	DJs / Performers
	£150–£500/booking
	Cultural music and performance (freelance)

	Food Vendors x1–2
	Pitch fee/revenue share
	Authentic cultural snacks per event (freelance)



Permanent positions will be advertised through LinkedIn and Caterer.com. Part-time bartenders will be sourced through local hospitality sources and university functions. Performers will be sourced through Bark.com and the Cardiff music scene. Security will be sourced from an SIA-licensed security firm. Organisation: Owner/Director, General Manager, Events Coordinator, Marketing Coordinator, Bar Manager, Freelancer staff/Bar staff/Security
[image: ]
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	Source
	Amount
	Notes

	Government funding (Welsh Gov / UKSPF)
	£50,000
	Via Business Wales or UK Shared Prosperity Fund for cultural businesses

	Grants (Arts Council Wales)
	£50,000
	Competitive cultural sector grant; aligns with Atlas Sky's diversity and access aims

	Personal savings
	£60,000
	Owner contribution — demonstrates commitment to lenders and funders

	Business bank loan
	£70,000
	Via British Business Bank or high-street lender; repaid over 5 years at approx 7% interest

	TOTAL
	£230,000
	Covers all start-up costs and 4 months working capital



[bookmark: _Toc232724691]13. Cash Flow Forecast

The startup cost of £230,000 is spent during Month 1 for the purchase of equipment, licensing fees, and fit-out costs amounting to £42,000. From Month 2 onwards, there will be four themed nights that take place each month, with monthly fixed overhead costs amounting to £17,150. The number of visitors increases to 380 per event per month by Month 8, leading to an increase in monthly revenues to £34,960 from £16,560.

ATLAS SKY CASH FLOW: 

[bookmark: _Toc232724692]14. SWOT Analysis and Critical Appraisal
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[bookmark: _Toc232724694]				Reflection 

Throughout this module and the work on the development of the Atlas Sky business plan, I have applied a wide range of my entrepreneurial skills, both previously existed and new ones, which have changed my business perspective dramatically.
First, one of the most important new skills that I have gained is the skill of strategic financial planning. Never before this module have I developed such a tool as a cash flow forecast. Having mapped out the 12 months of Atlas Sky's income and expenses, considering such factors as ticket sales, bar takings, cost of sales, fixed costs and one-time costs of a capital nature, I was forced to think about business not as a student but as its owner. Moreover, being able to prove my assumptions by using data taken from real market sources (Cardiff city centre commercial rents £5,416 – £6,667 per month, UK hospitality wages, gross profit margin in bar trade 70 – 80%), I corrected my forecasts and improved my financial model when my initial assumptions didn't stand proof. Such an ability to recognise my mistakes and to correct them by using factual data is the skill that I haven't practised before and that I will apply in future professional practice.
Another skill which I developed significantly during this module is related to market research. Having learned to use primary research (a survey of 30 Cardiff respondents proved that 83% of them are interested in the concept of Atlas Sky) together with secondary sources (IBISWorld, HESA, data from Eventbrite about experience economy) and to make conclusions based on these tools rather than on my intuition, I gained a lot of new knowledge which will help me in future practice.
Existing skills that have been strengthened during the module include communication, organisation, and document management skills that I have gained because of many years of professional experience in the field of logistics and administration. Having applied these skills, I was able to develop documents such as the Atlas Sky business plan, PowerPoint presentation and Excel cash flow forecast simultaneously.
Concerning the question of my investment in the project, I should say that I would be happy to invest in it under certain conditions. First of all, the evidence collected by means of the primary research is quite strong in terms of supporting the concept of the business, there is a gap in Cardiff's market, and the analysis of the cash flow forecast showed that in case of good attendance, an increase Atlas Sky's sales will end the first year with £245,576 that is the net gain on £230,000 invested. Furthermore, the diversified funding strategy, which involves the funding from the government, grants, my personal savings and a business bank loan, distributes risks appropriately.
However, I wouldn't invest the money until the following conditions are met. Firstly, the amount of government funding and grants equal to £100,000 should be received in advance before the lease agreement is signed, since without it, the whole financial model will collapse, and the company will operate with high debt. Secondly, the premises license should be received in advance because the failure to receive it at the opening of the company in the nightlife sector is irrecoverable.
Apart from all this, the concept of Atlas Sky means a lot to me. It is based on the idea that Cardiff's diversity should be celebrated, that culture unites people, and I am sure about it. This is what makes me willing to invest in this venture.
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Forecast

		Atlas Sky — Cash Flow Forecast





				Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Total

		SALES

		Ticket sales		–		£6,480		£9,000		£10,800		£11,880		£12,600		£12,960		£13,680		£13,680		£13,680		£13,680		£13,680		£132,120

		Bar takings		–		£10,080		£14,000		£16,800		£18,480		£19,600		£20,160		£21,280		£21,280		£21,280		£21,280		£21,280		£205,520

		Sales made		–		£16,560		£23,000		£27,600		£30,360		£32,200		£33,120		£34,960		£34,960		£34,960		£34,960		£34,960		£337,640

		COST OF SALES (variable / direct costs)

		Cost of drinks and bar stock		–		£2,218		£3,080		£3,696		£4,066		£4,312		£4,435		£4,682		£4,682		£4,682		£4,682		£4,682		£45,214

		DJ / entertainment, per event		–		£1,400		£1,400		£1,400		£1,400		£1,400		£1,400		£1,400		£1,400		£1,400		£1,400		£1,400		£15,400

		Casual staff and door security, per event		–		£2,800		£2,800		£2,800		£2,800		£2,800		£2,800		£2,800		£2,800		£2,800		£2,800		£2,800		£30,800

		Total cost of sales		–		£6,418		£7,280		£7,896		£8,266		£8,512		£8,635		£8,882		£8,882		£8,882		£8,882		£8,882		£91,414

		GROSS PROFIT		–		£10,142		£15,720		£19,704		£22,094		£23,688		£24,485		£26,078		£26,078		£26,078		£26,078		£26,078		£246,226

		OVERHEADS & OPERATING COSTS (fixed costs)

		Wages		–		£9,500		£9,500		£9,500		£9,500		£9,500		£9,500		£9,500		£9,500		£9,500		£9,500		£9,500		£104,500

		Rent		–		£5,750		£5,750		£5,750		£5,750		£5,750		£5,750		£5,750		£5,750		£5,750		£5,750		£5,750		£63,250

		Insurance		–		£300		£300		£300		£300		£300		£300		£300		£300		£300		£300		£300		£3,300

		Electricity / Gas		–		£600		£600		£600		£600		£600		£600		£600		£600		£600		£600		£600		£6,600

		Stationery, Printing and Postage		–		£150		£150		£150		£150		£150		£150		£150		£150		£150		£150		£150		£1,650

		Motor expenses (stock collection/deliveries)		–		£200		£200		£200		£200		£200		£200		£200		£200		£200		£200		£200		£2,200

		Telephone and Internet		–		£100		£100		£100		£100		£100		£100		£100		£100		£100		£100		£100		£1,100

		Professional fees (accountancy, licensing)		–		£150		£150		£150		£150		£150		£150		£150		£150		£150		£150		£150		£1,650

		Marketing		–		£400		£400		£400		£400		£400		£400		£400		£400		£400		£400		£400		£4,400

		Total overheads and operating costs		–		£17,150		£17,150		£17,150		£17,150		£17,150		£17,150		£17,150		£17,150		£17,150		£17,150		£17,150		£188,650

		CAPITAL COSTS (one-off, Month 1)

		Equipment (bar fit-out, sound, DJ kit)		£25,000		–		–		–		–		–		–		–		–		–		–		–		£25,000

		Licences and legal fees		£12,000		–		–		–		–		–		–		–		–		–		–		–		£12,000

		Premises fit-out and deposit		£5,000		–		–		–		–		–		–		–		–		–		–		–		£5,000

		Total capital costs		£42,000		–		–		–		–		–		–		–		–		–		–		–		£42,000

		NET PROFIT (loss) FOR THE MONTH		(£42,000)		(£7,008)		(£1,430)		£2,554		£4,944		£6,538		£7,335		£8,928		£8,928		£8,928		£8,928		£8,928		£15,576

		Cash balance, end of month		£188,000		£180,992		£179,562		£182,116		£187,061		£193,599		£200,934		£209,862		£218,790		£227,719		£236,647		£245,576
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