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[bookmark: _Toc124444460]Introduction 
Any project that is undertaken has a specific timeline, definite purpose and is meant to create value through offering unique products or services. A dedicated team, proper planning of budget and resources, risk assessment and a detailed schedule are some of the crucial elements that should be involved in a project plan to deliver a fine product or service. Without proper management the team will be like a ship without a steering wheel. Hence, before reaching the outcomes, all the five stages of project management (Initiation, Planning, Execution, Monitoring and Closure) should be well assessed. The current assessment is about one such famous construction project Cross rail- The Elizabeth Line that has been a long awaited dream for the people living in and around London. Since the 1860s, the underground railway network of London that has been growing in fits and starts has been expanded by 10% after the completion of this Crossrail project. After 13 years of planning and implementation, technical issues and project delays, the Elizabeth line is finally open that aims to reduce road and public transport congestion, provide faster journey times and support regeneration across the capital city London by bringing people closer to the financial hubs like the Canary Wharf. 
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Budgeting is important for the creation of a project plan for spending the money in an efficient manner. Budget planning is highlighted as a stage art of maintaining and creating a budget that is used in making a strategic business-based decision while guiding the changes in the project (Milillo et al., 2018). Creating an overall budget leads to the determination of the overall budget in advance while indicating the money for the completion of the project. The Total budget for Crossrail project has been evaluated to about £18.8bn that indicates the overall completion of the project in 2023. On the other hand the budgeting is indicated by three major types of budget as a surplus budget, balanced budget and the deficit budget. The surplus budget is indicated to be about £15.9bn that is balanced to about £14.8bn. The budget for Crossrail was passed in 2008 starting from an overall estimation in 2005. As per the view of Kotler et al., (2017), two of the sponsors are indicted as the Mayor of the Transport for London (TfL) and the Secretary of the Department for the Transport (DfT). With the sponsors indicated the estimated budget had been highlighted to about £15.9bn in 2008. This budget was later cut regarding the government’s coalition of spending while making it about £14.8bn in 2010. This cut down in the budget has led to the initiative of engaging new tunnel boring machines to make the work efficiently progress for about 2 years starting from 2010 to 2012. Later with an accident based on the spraying concrete in the tunnel about 43 labourers were killed. 
This accident made the construction work hold while making the government provide a huge amount of money to their families. This sudden accident with a mass killing thereby increased the budget (Lobo and Abid, 2020). While with the lack of backup plans the project also faced several problems related to the overall budget management. The accidents and the lack of proper budget plans lead to an increase in the deficit budgeting to about £4bn. However, the overall estimation of the completion of the project in 2023 indicates the overall budget to about £18.25bn. Several factors are indicated while estimating the overall budgeting of the Crossrail project. The factors are indicated as meeting cost of stakeholders, information collection based cost, labour cost, employee wages, and cost of electricity, food and accommodation, Supply of the equipment cost, cost based on instruments hired and cost based on the tax paid. These factors indicate on the estimation of the cost to about 18.25 billion that could be 15.9bn with the undertaking of a backup planning and also with the effective passing of contracts with time. A similar planning as the RIBA plan for work budget management planning could have been undertaken by the Crossrail project managers for setting the construction cost as well as the cost of uncertainty (Milillo et al., 2018). This may safeguard the uncertainties in budget estimation faced due to the accidents. The supply of faulty equipment has also indicated the problems in budget and with the lack of insight the budget had raised up to £18.8bn that is £4bn more than the usual budget estimated. 


Different risks related to time crunches have affected the project accomplishment in a higher manner. In this consideration, time management has affected the project completion due to its uncertain delay. It has been observed also that the risks related to stretch resources have been found to be highly significant in the consideration of project risks. Resources are a highly necessary aspect in the construction project. In addition, in order to manage the project outcome on time, it is also necessary for acknowledging the project resources through which a proper improvement of the project can be considered. It can help in filling the project gap of requiring necessary project resources (Xia et al., 2018). Besides, it has been observed that uncertain health hazards related to employees' health is also considered to be significant issues that cause delay in the project management. 
Besides, it has been observed that higher cost of products has also appeared as a significant issue in the implementation of the project in a systematic way. It has been understood that in the execution and management of projects the issues related to budget have appeared as significant aspects that can cause effective project delay. Besides, it has been learnt in a project the resources are considered as an important aspect through which required project modifications can be conducted which is necessary for the successful development of the project. In this consideration, it has been observed that the availability of a proper safety plan is necessary to ensure the health and safety of employees (Ahmed, 2019). Any incidents related to health hazards can affect the project growth and development and it also puts questions on the ethical sustainability of the project. 
Simon Bennett has been the Head of Learning Agency of Crossrail’s who has been identified as one of the biggest internal stakeholders of the construction project of Elizabeth Line, since the beginning and initiation of the planning. Sponsors, future passengers, local politicians, partners, statutory bodies, engineers and media have been stated to be the external stakeholders, associated with the project until its completion. Referring to the primary analysis of the project management towards the successful constriction of Elizabeth Line, the Crossrail services has been noticed to consult with the stakeholders, over the choice of public’s preferred route. Therefore, significant planning and monitoring has been executed by the Crossrail management, while having thorough discussion with the planners and engineers to develop the project scheme (Tucker, 2017). Also, stressing on the external stakeholders, the media has been seen to be involved, where the Secretary of State for Transport through DfT (Department for Transport) and the Mayor of London through TFL (Transport for London) have been identified to be the sponsors of the Crossrail project. On the other hand, the Royal Institute of British Architect (RIBA) plan 2020, has been impacted by the performance and involvement of its internal and external stakeholders as well, which imparted a significant outcome to the project. Waverley has been seen to be the material sponsor for the RIBA 2020 Plan of work (Charef, 2022). Also, the power of this plan has been skilfully executed and developed through the special partnership and collaboration between architect Charles Holland and visual artist Di Mainstone. On the other hand, stressing on the stakeholder association of HS1 project, developing the Channel Tunnel Rail Link in London, the project was originated by London & Continental Railways (LCR). Further the project has been successfully executed, with the help of the external stakeholders, including Arup, engineering form Bechtel, train and transport operators Virgin and National Express, London Electricity, French rail project manager Systra, investment bank SG Warburg, Halcrow and SNCF, which collectively helped the project be completed and executed within 16 years for initiating the operation. In a more specific manner, HICL and Equitix have been owning 35% each in the HS1 project, while NPS holds the remaining interest and share, imparting a successful outcome of the project (Ninan and Sergeeva, 2022). These projects, despite the varied risks and challenges, have been seen to have successful results, in terms of project execution and deliberate initiation of operation, while the Crossrail project of developing Elizabeth Line is yet to begin its operation since its inauguration of May 2022, which indicates its failure towards the UK economy and architectural engineering (Taylor, 2017). 
Each of these risks such as increasing time consumption due to task delay and regulatory complications, stretched resources affecting the essential modifications for the project development due to the absence of required resources are very crucial. In addition, provision of health support for labors by considering their health difficulties and any risk of health hazardous and coping with exceeding cost margin is very significant for the project completion in a systematic way (Kartajaya et al., 2019). It can affect overall growth and development of a project in a systematic way through which proper modifications and development of resources can be achieved (Taofeeq and Adeleke, 2019). These are considered as the success or failure criteria for the project. From the perspective of project management, this project has appeared as a failure because this project is not completed in the planned time frame. Low performance another identified risk of this project also impacted on the timely delivery of the project. Owing to the complexity of the technical aspects and the pushed deadlines were making the planners and engineers stressed out. this impacted their performance greatly. 
Moreover, it exceeds its budget limit, which increases project complexities. It also increases the delay in projects through which the project progress has been highly affected. In this consideration, the project managers and project leaders have failed in managing the health hazards of their employees (Garvin, 2000). Moreover, they have also failed in observing and monitoring the technical difficulties in the project, which causes the electricity explosion. Therefore, in terms of project management perspective this project is considered as a big failure. However, from a social context, this project was considered a success for providing necessary travel assistance for travelers. 
A project can fail due to several reasons such as project planning and initiation, people, governance as well as technical issues. The Crossrail or Elizabeth line project failed because the estimated budget adversely increased and there was too much delay in final completion which is still not completed. The project failed because there was poor management and ineffective planning of the project. The lessons learnt from the above project are as follows. First lesson is that, mega projects like Crossrail require skilled professionals who have relevant skills as per the demand of the project, especially technical skills. Right skills for right tasks or activities are quite essential for successful completion of the projects. Second lesson is that it is important to start with the end in mind as this helps in managing the tasks effectively, collecting valid information on time, resources and tools required. When one begins with the end in mind, one is able to gain clarity that naturally helps in managing tasks efficiently or plan and strategies suitable routes for the goals (Sankaran, 2018). Third lesson is to ensure that efficient technology is being used in the projects as this helps to manage projects properly with a proper database that even creates paths for further decision-making. Technologies play an important role in creating efficient and lean processes. It even helps in eliminating delays in the workflow as well as speed ups the tasks by automating it. Fourth lesson is that, it is necessary to foster collaboration among each and every multidisciplinary team so that pre-construction planning, budget etc., can be discussed and managed properly. This helps to eliminate risk of miscommunication, confusion or doubts that can have severe impact on project process (Zhao et al., 2022). Fifth lesson is that design and delivery need to be appropriate and needs to be addressed properly. The Crossrail project was split into several smaller projects which did create interfaces, thus making it difficult to manage. Also, it is necessary to have proper involvement during the design stage so that later changes do not appear difficult. Lastly, the main reason behind the project did enter into difficulty was due to lack of proper understanding about work progress, absence of a viable plan for completion. For managing a project and eliminating risk of overrun of budget as well as delays, it is necessary to ensure that management reporting is done properly (del Cerro Santamaria, 2021). 
[bookmark: _Toc124444462]Conclusion and Recommendations
Therefore, it can be concluded that although the entire project created much disruption in the lives of the people living in and around London and has cost the taxpayers billions, its completion really gave a feel of grandeur. To help London bounce back to its economic status, post pandemic, Crossrail is just the right thing that this capital city needed as commented by Mark Wild, the chief executive of Crossrail. however, to help the project avoid further delays and starts it operation in full swing by 2023, the following recommendations have been suggested: 
· Firstly, for successfully completing a project, preparing a detailed schedule is quite important. The schedule plan acts as a draft for the entire team to have clarity about start and end dates, timeline. The plan needs to have detailed information about project activities along with its duration, information about resources such as funding, people, facilities, equipment’s etc. Create an optimal processing sequence for each operation.
· Second recommendation is to encourage accountability throughout the project. This can be done by effectively communicating team meeting agendas, sharing vision as well as support the team. 
· If in case similar situations like Covid-19 occurs, the project management team should have new processes at hand to help them mitigate lack of communication and support at each stage of the project lifecycle. In order to maintain tight schedules, communication with the stakeholders is very important. Different digital tools should be used to replace on-site communication and enhance project scheduling. 
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