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1. 
Introduction

The rapid exchange of information, and networking in addition to the great advances in information technology have encouraged most universities world-wide to deploy ICT technologies in their own strategies. There have been several developments of a number of tools and web services in order to accomplish the objectives of publishing the course content, facilitating communication and in answering institutional daily needs in order to support learning flexibility and cost efficiency. In fact, contemporary ICT technologies have provided many supports and facilities to enhance modern learning settings One of the popular options world-wide in higher education institutions is the Virtual Learning Environment (VLE). The VLE provides a unified platform for content delivery, communications, assessment, and course management, with managed interfaces linked to the institution central information systems and resources.It also helps to improve students skills through engaging them in online learning activities and communication.Unfortunatelywithout effective implementation, many features and tools of the VLE are left unused.For any university that aims to implement a VLE successfully, it will be a great challenge that needs strategic planning to ensure the efficient acceptance and facilitation of effective implementation. The pure installation and integration of the system across the university without addressing cultural changes through strategic planning and development  could lead to a failure in the adoption. Research surveys suggest that higher education institutions lack coordinated strategies for implementing new e-learning technologies, and are typically relying on evolving local initiatives.Therefore, a well designed program of change management is required to prepare the users for the VLE reduce their resistance and gain their acceptance and involvement and then ensure an effective use. In fact, the development of strategic plans that address change management, supporting staff, and establish a technical infrastructure is a key success factor that is needed to keep up with current higher education requirements and challenges.This paper suggests a framework that is based on a change management approach that is derived from the evidence emerging from the literature, for a successful implementation of a VLE in higher education Institutions. Discussion focuses on the need for a framework that consists of multiple tasks and is flexible and able to vary in pace of adoption based on the needs of individual staff and departments.In the remainder of this paper we will give background information of VLEs in higher education institutions followed by a review of the research literature with regard to change management towards VLE adoption in higher education institutions. Moreover, an investigation and identification of the main reasons behind the resistance to change to use a VLE is presented. Finally, a framework for the successful implementation of VLEs in higher education institutions is proposed followed by a conclusion. Most higher education institutions are using or planning to use a VLE, for one reason or another, whether for distance or blended learning VLE offers a range of learning tools and functions that aid in delivering, communicating, and managing the course. For instance, communication facilities such as e-mail and discussion board; announcements and a bulletin board facility assessments and testing facilities scheduling calendar; assignment submission integrated web  tools such as wikis, blogs, whiteboard, and authoring tools polls and many other features. It also allows the sharing and reuse of resources Modern mass higher education presents many challenges for both learners and educators as it has brought larger classes, more diverse students, and higher interest in teaching quality and graduate attributes.Many research papers conclude that students and academics in higher education institutions around the world were positive towards VLE. They found that VLEs are very useful and had made a significant contribution to the learning experience adding significantly to the learning opportunities of 21st century students.


2. Introduction to VLE 
It has been observed that elearning or VLE had been the central support system for the formal countenance of learning by enhancing predefined format and learning objective .It has been in the human nature to learn informally on the unconscious level which is essentially not based on traditional exams or curricula, as a part of education to some extent. The learning outcome can largely be depended on VLE which support and guide the learning system. Elearning and technology enhanced learning are provided with support and recognition with the growth of social media with their probabilities to communicate to a larger group, reflect and collaborate. A virtual learning environment is a software system developed to support learning and teaching in an educational environment. A VLE can work within an organisation by lan or wan and provide a collection of educational tools in order to facilitate assignments, communication, contents management and attendances.VLEs can be used for distance learning or supplement traditional face to face classroom activities. A page is a front end interface that is browsed by students and academic staff, the back end can constitute databases, web server and other relevant hardware and software tools.
1.1. Problem 
Virtual environment for learning can be considered as an enhancement of our traditional face to face classroom environment, however the impact of both is entirely different from one another and  is being carried out to the positive and negative aspects as well as the impacts on students, teachers and over all higher learning education system.
1.2. Target
statement in this survey, the mark audience is academic staff student  package proprietors and any research interested in vle and their impacts. To hold a list of factors that vle impacts students  and academic staff. The list will be good for future support vle package such as blackboard.

1.3. Ethical issue 
Expose subjects to any risk as the only subjects were blackboard users who were only asked questions about their experiences and those who took part in the survey were well informed and were well aware of the purpose of the survey.

1.4. Objectives
The objectives it is  to concept them in three groups: design objectives, learning and teaching objectives and policy and implementation objectives. Once we  identified a set of more refined objectives for the project overall. Then, as a result of a very productive series of meetings, we teased the educational objectives out still further into learning objectives for the student and professional development objectives. These latter sets of objectives are considered in the relevant sections while the overall project-level objectives are set out briefly here. The learning and teaching objectives of the proposed work were to be focused on the central aim of enabling  to work in project-based collaboration, to communicate in one-to- one, one-to-many and many-to-many virtual environments, to communicate similarly with teachers.

1.5. Thesis
A critical review of literature related to available e-learning practices, including background to the research theories, related  learning system implementation frameworks and models. This  presents findings from data collection and identifies the key elements of VLE system implementation framework and highlights the gaps found justifying the need for and importance of this research.

2. Methodology 
The project is to investigate the impact of a virtual learning environment in higher learning education. The interest is in the ways by which the VLE provides students and lecturers needs and means of supporting communication and the sharing of resources. Also personal experience of using the VLE has been high in the report. Also reports of the three vle platforms have been used to understand the perspective  functions and features.Finally it can be stated that using the above discussed methods an effort has been made to compare their functions, features, advantages and disadvantages.
2.1. Library research 
A library search was conducted using an advanced search in the ICT, social sciences and education sections. The keywords entered for the search are Blackboard,webct and vle.
2.2. Access online
A methodical search was conducted by browsing open access online,related to VLE using keywords such as: 
-Virtual learning environments (VLE)
-Course Management Systems (CMS)
-Learning Management Systems (LMS)
-Blackboard/WebCT
-Blended learning
2.3. Web search
The following keywords were entered into a web search engine (google.com) it will be distance learning Blackboard webct elarning mobile learning Web 2.0Social media,Social software,Personal web,Personal learning environment open educational resources,open source.
3. Impact of VLE and Blackboard
 A  study in Midwestern University in USA by Lonn and Teasley found that 95 % of students at the campus were utilizing Blackboard and 95 % of their activities in the Blackboard were based on communicatin and document direction. Merely 5 % were on synergistic activities such as Wikis, chat and treatment boards.In New Zealand, it was found by Santhiveeran that the Blackboard was access 24 hours. The most popular environment was paperss country where students could download talk notes, slide and assignments. A research conducted by JISC  in UK revealed that students are merely interested with Blackboard features that run into their demands and sometimes merely when they suit them.

3.1. Students p reception
Many students  were either born or have grown up during the digital age. This generation of students are excited by technology and perceive that VLE technology such as Blackboard software will always help in the education endeavour. These students do not think that Blackboard will ever complicate their learning.There are few studies that have researched on students perception looking at personal characteristics and how these affect students ease of using VLEs such as Blackboard. They found that learning anxiety on computers have negative influence on VLEs satisfaction. Lecturers attitudes on VLE will have positive influence on students VLEs satisfaction.
3.2. Students evaluation of VLE 
The study established that the use of chat  board in Blackboard was effective in stimulating reflective learning for students. Students said that they developed more reflective skills by the use of Blackboard than a face to face classroom.

3.3. Blackboard versus face  to face learning 
The recognised the power of IT in the acquisition, they accepted that the usage of Blackboard farther enhanced their IT skills and made them more independent in the decision In general it was found that the usage of Blackboard improved the quality of their system  this was perceived by 75 % of view.

4. Types of VLE
4.1. Blackboard
What is it the Blackboard?It is software where teachers or lecturers add learning resources for students to access it anywhere and anytime online. There are various ways teachers or lecturers can enhance teaching and learning for student such as PowerPoint presentations, audio, video, animations and many more which are formed on different software and added on to the blackboard. It allows students to communicate with their tutors and other students electronically. It allows students and to be part of online group conferences and they can access learning materials such as assignments, Module handbook, lectures notes, past papers, announcements made by their tutors about their course, etc. It Allows student to create their very own identity within the system and letting it grow with them as they go through their academic career. It provides users with a podium for sharing contents and communication.There are different platforms in blackboard which distinguishes it from the habitual blackboard we used to our learning in past. Blackboard is a way to deliver learning on the run. It provides learning material over to students to help them revise it later on. Blackboard connect is used to deliver messages, alerts, reminders to the users and is an effective way to communicate within the community of the users. Blackboard analytics is a service that can provide statistics required to make important decision. Other platforms of blackboard includes blackboard transact which helps for online payments and smoothes the processing of the finance department. One can make payments, pay library overdue fee etc. Blackboard also provides its user with facility for experience all its advantages on their mobile devices.
4.2. Moodle
It stands for M-modular O-object O-oriented D-dynamic L-learning E-environment. It is an online course management system also known as VLE. It is a software package designed using pedagogical Principles. It is intended to hold up a communal constructionist structure of learning and teaching. Users can take part in further development of the software. Main reason to use Moodle is that it works brilliant in collaborative activities like group activities, discuss . 
4.3. Fronter

Fronter is a VLE which is used around the world by thousand of schools. It is a digital school building hand in hand with physical school building with no substitutes. It is a structure of virtual rooms. It can be set up by learning institutions with unlimited no of subject virtual rooms, staff virtual rooms, content areas and shared collaborative spaces. It is a platform for collaboration and learning by setting up the virtual rooms, furnishing them with correct tools and by providing access to various users.

5. Benefits 
These centrally managed systems support both campus-based and online courses. They include communication mechanisms to support student dialogue with staff and peers within courses through email, and on bulletin board discussions. They can also offer shared workspaces to support collaboration.
6. Conclusion 
The research conducted in this thesis focuses on identifying all the imperative elements of such a comprehensive framework including: stages, processes, CSFs, tools, technologies, and methods. These key elements are integrated and mapped to present a complete e-learning solution for the HEIs. This  also explored the interrelationships among these various elements and presented a mapping of various VLE system implementation stages with the corresponding processes and CSFs, which is a key contribution of this research. The conceptual framework captures the interrelationships among various key elements of an e-learning framework and demonstrates that they could be combined to offer a successful VLE system implementation. The framework is validated with the analysis of findings from the the proposed implementation framework is presented for a successful VLE system implementation in HEIs. The proposed framework serves as a good- practice-in-context framework for the implementation and use of VLE systems in HEIs and is generic enough to be considered as a guideline for any HEIs. Moreover, this chapter presented a state-of-the art review of the various tools, technologies, and methods integrated with e-learning systems. Moreover, an extensive analysis of the processes used in e-learning system implementation as well as the CSFs is conducted.
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