

University of Wales Trinity Saint David







 Critical Thinking Report
   Developing Workplace Critical Thinking  
Samina Akter Sumi
1713193


Table of Contents
Introduction	3
Critical Analysis of Management Theories	3
Impact of the Theories	4
Evaluation and Reflection	6
Conclusion	7
Reference List	8



[bookmark: _heading=h.gjdgxs]Introduction
The report is committed to the discussion about the management theories and models that are used in organisations. Organisational management is one of the most important aspects of an organisation. Management of the business helps to keep the organisation sustaining and helps it to grow as well. Management helps to improve and increase the effectiveness of the planning, organising, directing, staffing, controlling and employee turnover. Through effective management, the resources and capabilities of the organisation can be used and utilized to the fullest. Managers monitor the activities of the organisation and also manage the employees. It is also one of the roles of the manager to look after the needs and the requirements of the employees. Management theories help the organisation to follow the goals and objectives and also the mission of the business. Furthermore, management theories also help the organisation to take effective decisions and resolve issues. In this report, the critical analysis of the management theories will be done on the basis of the example of an organisation. The theory will be identified and critiqued. The effectiveness of the theory in the organisation will be described based on the values and culture of the same. The impact of the theory in various aspects of the organisation will also be discussed and evaluated that includes the influence of the theories on the employees. The reflection of the author of this report will also be recorded on the effectiveness of the theory. The RED model will be followed throughout the report to highlight the Recognised Assumptions, Evaluate Arguments, Draw Conclusions. 
[bookmark: _heading=h.30j0zll]Critical Analysis of Management Theories
One of the well-known organisations is Amazon. In Amazon, the employees follow the basic organisational structure where one man is superior to all. The higher authority reports to the CEO and the CEO takes all the necessary decisions of the organisation. The employees are given the instruction and motivated to follow the organisational goals and objectives. As per the leaders, it is important to achieve the organisational objectives and goals. The employees are paid fair as per the Employment Law in the USA. The appreciations and the promotions depend on the performance and dedication of the employees. The managers help to organise the activities and make sure that everything is well-managed and looked after. As per the evaluation, it can be stated that the organisation follows the Henry Fayol management theory. According to the Henry Fayol theory, the division of work is important because it reduces the work pressure and also helps an employee to work better and deliver their best. The authority or the right to give orders is preserved for the superiors. One person is the head of the organisation; and the managers with all the leaders report to the CEO. Respect and discipline must be shown to the employees through both formal and informal conversations or any type of interaction. The pay must be fair and equal with no discriminations. As per the theory, Kindliness and justice must always be shown to the employees. Henry Fayol theory also suggests that the employees must be given the time to settle with their jobs and job roles. 
One of the advantages of the Henry Fayol theory is that this theory made the organisations familiar with forecast and plan, to organise, to command, to co-ordinate and to control. The theory has also been able to elaborate and evaluate many aspects of the organisation that are important. However, there are also disadvantages of Henry Fayol theory (Health Knowledge 2020). One of the disadvantages is that it only describes the formal organisational structures. The theory does not pay attention to the individual versus general interests and sees the employers are the paternalist. Because of the disadvantages, many organisations have overlooked this theory while the other organisations have adopted many points from this theory (Fjeldstad & Snow 2018). According to the value of Amazon, this theory is somewhat suitable. However, there are also other theories that might help the organisation to manage itself better. The F W Taylor’s scientific management theories can help the organisation in all the ways possible. This theory has different strategies and guidelines for both the employees and the managers. This theory came under light when the works and tasks became discrete and specialised (Godwin, et al. 2017). In order to review productivity, Taylor developed a theory that will not only help to manage the organisation but also review the productivity of both the managers and the workers. However, like the Henry Fayol theory, this too has drawbacks (Bloom, et al. 2019). The organisation can utilise the theory in order to meet its requirements and enhance the productivity of the organisation as well. 
[bookmark: _heading=h.1fob9te]Impact of the Theories
Management theories help to organise the workforce and also to resolve the issues within the organisation. The Henry Fayol theory protects the employees and builds a workplace where the employees are treated with kindness, respect and are offered justice (Edwards 2018). This helps to improve the performance of the organisation as a whole. This is because the employees feel motivated and are encouraged to deliver their best to the employers. The employees need motivation and encouragement in order to perform and the Henry Fayol theory shares the same views. On the other hand, F. W. Taylor’s theory also states that the employees have to show dedication and efficiency in order to receive promotion and appreciations. This encourages the employees to work hard so that they can get the monetary benefits. Apart from this, the theory also expects the organisation to train the employees (Kaur et al. 2020). This helps the employees to gain confidence and understand their job roles for better performance. The performance of the employees is important because in Amazon, the customers are one of the most important stakeholders. The organisation strives to deliver the best to the customers and also serve the customers with excellent customer service (Tikhomirov 2017). A better performance of the employees will help the organisation to deliver their best to the customers and thus, this will help to serve the customers better. This attracts more customers and increases the customer base of the organisation. Providing the customers with the best is one of the values of the organisation that is achieved with hard work of the employees (Hussinki et al. 2017). 
The theories help the employees to perform better if they are implemented successfully. The management theories help the managers to take care of the organisation and the employees thus leading to a more successful organisation (Hill & Van Buren 2018). This helps the employees to feel motivated to deliver their best. If an organisation pays attention to the employees and fulfils the needs and the requirements of the employees, then the employees will also deliver their best. This is exactly why the management theories are important for organisations like Amazon. If I were an employee of the organization I could have worked successfully because of the norms and policies followed (Bruce 2016). As per the analysis done above, the organisation uses the Henry Fayol theory that is flexible and does justice to employees and protects them from unfair decisions and discrimination. The employees are motivated by the organisations with the help of the leaders. The leaders of the organisation motivate the employees to follow the organisational goals and objectives. The leaders also make sure that the employees work as a team and deliver their best to the organisation (Titov, Virovere and Kuimet 2018). This helps to enhance the employee performance. Value helps an organization to follow a particular aim or objective and this helps to reach the mission and vision of the organization. For example, values can be Confidence, Communication, Proactive Initiator, Leadership, Negotiation Skills or Learning skills. This helps the organization to not only sustain in the market but also to deliver the best to the customers (Ode & Ayavoo 2020). 
[bookmark: _heading=h.3znysh7]Evaluation and Reflection
The organisation has different values, beliefs and attitude towards the business and the external environment. Some of the examples of the organisational values are Integrity, Trustworthiness, Boldness, Accountability, Customer Experience, Fairness, Honesty or Learning. Since all the values of the organisation are finally adopted to enhance the organisational performance, the management theories compliment the values (Malbašić & Posarić 2017). The main aim of the management theory is to organise the business and to help the organisation to sustain. The values are the principles that the organisations abide under any circumstances. The interpretation of the theories will also be different if the values are different. However, the end results will be the same that is to enhance the organisational performance and sustain in the industry (Jensen 2018). For example in Henry Fayol’s theory, “Pay should be fair to both the employee and the firm” can be supported by two values of Fairness and Quality. As per the F W Taylor, the employees will “share in the prosperity of the firm by working in the correct way and receiving wage increases”. If a person has different values or negative thoughts, he or she might believe that this means to treat the employees in a way that they will have to obey the managers in any condition to get their remunerations (Dewayani, Udin & Djastuti 2020). Interpretation depends on personal views and perspective and thus there are no specific ways in which the interpretation of the theories can be discussed as per the different values. 
The values of the organisation is to gain trust, delivering results, taking ownership, invent and simple, insisting on high standards and frugality. My personal values are honesty, being reliable, efficient and open minded (Kitana 2016). My personal values can be aligned with the organisational values because in order to reach the organisational goals, it is important to use my personal values. There are steps to align the personal values to the organisational value. The first step is to identify the personal values and the organisational values as well (Olum 2004). Organisational values are the more professional forms of personal values. Integrity can mean being Honest or Responsible, while Respect for the Individual can mean being Broad Minded or Open-minded. Similarly, Diversity means Equality, Clients Come First means being Helpful and Strategic Perspective indicates to being Intelligent and Capable. Personal value of being Ambitious means to Deliver Value in terms of organisational value, while True Friendship means Partnership and being Influential and Creative means Expanding the Art of the Possible. Aligning personal values with the organisational goals and values is important, as this will lead to not only the achievement of the organisational goals but also the personal goals (Price 1989). The organisational leaders are the ones who can help in this process and being an employee I will make sure that I learn about the values and the goals of the organisation. In an organisation where organisational management theories are implemented carefully, the employees can achieve the goal easily. 
[bookmark: _heading=h.2et92p0]Conclusion
From the above analysis and discussion, it can be concluded that management theories play an important role in the organisation and it is important to be implemented carefully and effectively. Management theories like Henry Fayol and F. W. Taylor has been adopted by various organisations that have been able to get success through these theories. Amazon is one such organisation that uses Henry Fayol’s theory to manage the organisation and motivate the employees to deliver their best. It is important to motivate the employees so that they are encouraged to work harder. However, these management theories have advantages and also disadvantages which is why these theories are implemented carefully so that it does not lead the organisation towards issues. The management theories help the organisation to achieve their organisational goals and objectives and also to motivate employees. These theories have a positive effect on the performance of the employees. There are different values of different organisations. Thus, depending on the different values, the interpretation of the theories and models also change. Apart from this, the personal values of an individual must also be aligned with the organisational values so that both the organisational goals and personal goals can be achieved. 
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