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Executive summary
Coaching and mentoring both are important for organization perspective and employee performance as well. Both leader and manager make proper collaboration with the employees by providing proper guidelines. The guidelines that are provided to employees are helpful to do creative thinking. In terms of creating networking, sharing values with others and making a collaboration with the team, coaching and mentoring is a really helpful factor. Performance of employees gets automatically increased due to effective coaching system. Coaches train to listen, observes and customize their approach as per the client needs. They provide proper support in order to enhance the skills, resources, and creativity of employees. It's related to the primary performance development in the specific skills areas that makes collaboration with personal performance as well. A mentor is considered as the wiser person who looks after the organization and identifies the potential needs of others. They set up the goals and prepare others that automatically makes long term relationship. 
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[bookmark: _Toc15127219]Introduction
Coaching and mentoring both are important for any kinds of organization that maintains skills development for the workplace. Proper evaluation of the employees is done by the mentors and that helps to increase the performance level. All the rules, regulations, planned activities and many other things are prepared by the upper-level management of the organization. Leaders and managers coordinate with the employees by mentoring all the activities that automatically makes collaboration with everyone. Coaching increases the individual’s performance in terms of life experience. Proper skills are required for accomplishing the role of coaching and mentoring. Self-direction and ownership performance by the leaders and managers are effectively important in terms of increasing the performance level of employees (Adubato, 2006). 
Doubtlessly, there requires great expertise in the mentor and coaching skill to assist them accordingly. Proper training in the coaching skills must need to be undertaken that will help to reach the goal. Coaching and mentoring are considered as the learning tools of the organization that helps to empower the employees. Employees get proper benefits for the mentoring by the leaders and they can feel a sense of empowerment from the relationship that understands all the process. The outcomes of the employees get automatically increased and the strategy helps a leader to evaluate the program in the business procedures. Creative ideas and thinking are important factors in any organization as the ideas and knowledge expertise in the progress level. In terms of proper development and motivation to the employees, mentoring and coaching skills are makes a link. 
I have gathered the importance of mentoring and coaching skills while working at Tesco. I have been gone through working with the employees directly and I know the differences that they can make in making collaboration with them. Coaching and mentoring both emphasize in terms of performance increment. in terms of development and optimization of employee working capabilities, the coach provides proper feedback abilities to skill development. Both of the skills make proper collaboration and cultivate on the personal and professional capabilities. As a mentor, I have always taught the best skills to my employees so that they can adapt them to increase the productivity level. The nature of the relationship depends on the development and this report will go through it. 
[bookmark: _Toc15127220]About the organization
Tesco is on the British multinational companies that have business operation in the groceries and general merchandise that is headquartered in the Welwyn Garden City. It’s considered as the third-largest retailer in the world based on the overall gross revenue margin. On the other hand, based on the popularity and store, it’s considered as the ninth-largest retailers in the world. however, Tesco has many other subsidiary businesses, like Tesco Mobile, Tesco Bank, Tesco Ireland, Tesco Distribution, Tesco food sourcing, and many others (Brandham, 2005). I am currently working at the headquarter of Tesco and mentoring employees based on evaluating all the things. Tesco has market share in different areas of the world and day by they are increasing their operation to generate more customers. They are diversifying their business operation in different product or service level. The low-cost method they are creating that is helpful to reduce down the cost and increase the profit margin. Several products such as retailing of books, clothing, electronics, furniture, toys, software, petrol, telecom business, internet services, financial services, food services and many other (Cohen, 2005). 












[bookmark: _Toc15127221]Coaching and mentoring skills
Coaching is the process that helps to the leader and develops the performance to improve. In order to increase the performance level, there are certain activities and improvements are needs to be made in some specific areas. Coaching automatically increases the quality level of our lives by providing different types of training, listening practices and observing or customizing the approach of individual needs (Connor, 2007). A coach provides support in terms of any kinds of situation, this helps to increase the development process of an employee. By making close monitoring of an employee, the coach always finds out what is the main requirement that is needed to make proper collaboration with them. There are some special areas where a person needs proper improvement and a coach finds out the requirements by analyzing all the factors. Coaching helps to form a relationship between a client and coach that finds out various technique to achieve the goal of the organization and improve the overall performance level in the professional and personal performance. It makes constant improvement in the effectiveness of the client. Coaching leadership is the style that makes effectiveness among everyone. 
A mentor is considered as the person who is older and wiser having the quality that makes improvement in another person. A mentor always shares the information as per the career path that makes effective guidance, motivation, emotional support, and role. They find out the potentiality of a person in terms of making long term relationship where they can easily achieve the goal that is set by the learner. A mentor brings various types of challenges and rewards at the organization by making the shape of the working and maintenances among the mentees among the leaders rather than just following others (Cook, 2004). It makes life long career changes and benefits among all. However, mentor and coaching are similar but they are not the same. Certain differences among them make an impact on the overall working procedures of the organization that automatically speeds up on all the things. 

[bookmark: _Toc15127222]Similarities between mentor and coaching
Both mentoring and coaching are an important part of the organization that offers valuable development support. In terms of providing high-level guidance and long-term development, they make an immediate improvement in terms of specific targeted areas. They are helpful in terms of making proper values and beliefs among everyone. It makes changes to the ability that helps a person to consider different parameter (Cranwell-Ward, 2004). Best choices that are available to a person are figured out by mentoring and coaching practices. 
They don’t make quick fixes on the journey, its all about the learning from the process and knowledge or skills that are gathered by a person. Coaching and mentoring skills make learning skills by asking different questions rather than making prove of them. It makes the personal and professional transformation that reinvent a person. 
In terms of improving the performance and delivery of a person, both of them works accordingly by hands-on activities that help to achieve specific skills development and changes in the working procedures. A person needs the proper evaluation of all the practices that helps to attain success on a time basis (Bossons, 2004). 
The proper relationship is an important function of the organization that makes proper collaboration and attain success over time. Mentor and coaching practices are helpful to maintain a good relationship with everyone. The opportunity that is provided by them helps to learn and develop a different process. Later on, it makes easy reflect on the working process that is gathered from the beginning. 

[bookmark: _Toc15127223]Differences between mentor and coaching
	Differences
	Coaching
	Mentoring 

	Interrelationship building
	In terms of achieving certain goals like employee management, structuring the speech, strategic development, coaching is helpful. Coach always knows how to manage and attain the aims. They find out the priority list and makes a plan to achieve them by building a strong relationship among all. 
	Mentoring puts human relation to share career obstacles with them. It helps to remove the barriers that don’t let to achieve success. Without any issues, certain skills and development activities are helpful to build trust and make deep techniques like balance or harmony to a career that impacts on personal life. 

	Process duration
	Coaching is considered as complete after a couple of sessions in terms of taking into the account of mentoring that lasts for a year. Its aimed to reach the goal and head towards accomplishment. 
	In terms of getting the efficiency level, mentoring requires more time than coaching. This mostly depends on the mutual acquaintances with the participant's characters that create favorable conditions to reduce the professional problems with the mentors. 

	Development
	Coaching helps to make personal improvement and development that makes proper efficiency at work. These are helpful to increase the existing knowledge to achieve the new ones. When the trainee gathers the relevant knowledge, it automatically helps to accomplish the process.
	Mentoring makes sure regarding the continuous development process that is done while working. A mentor always recommends another learning method to bring proper development for a particular realization. 

	Structure 
	Coaching doesn’t require step by step approach that is implemented in the right way with a possible manner. In terms of filed competencies and another working structure, they made requirements to achieve them. 
	Mentoring structure requires proper structure on step by step to achieve them accordingly. It helps to realize in a better way in terms of the strategic nature and goals to achieve them. 

	Leadership process
	Coaching process requires proper dominant presence so that all the trainee can know the result on time basis. Leaders can find out the missing skills of employees and they provide all the information to them to improve it accordingly. 
	In the mentoring process, the supervisor doesn’t take part in the process that doesn’t require any influences or recommendations. This helps to ensure independent mentoring interactions and makes a positive impact on the final result. 



[bookmark: _Toc15127224]Purpose of the mentor and coaching
Coaching and mentoring are the learning tool in the organization that helps to learn different things and empower the employees by close monitoring. It helps to receive the utmost benefit and make a good relationship in the organization. By making proper understanding among all the employees, it provides proper learning strategy to evaluate the need of coaching program in the business (Dembkowski, 2006). Below are the purposes of mentor and coaching practices at the organization:
Hands-on learning: Coaching and mentoring skill helps new employees to get involved with the new training and development activities. It makes improvement in personal activities and improvement in professional development as well. The interactive situation helps to endanger the job confidence level. Employees often feel proper on-job training activities that help to support the advice of experienced employees. When employees receive personal training, it makes empowerment to accomplish the job duties (Green, 2007). 
Independence: Mentor always helps by supporting their employees that automatically gathers new employees. This helps to reach the ultimate goal and empowerment and gain independence in the workplace. This also helps to support the continuous development process in the work. 
Setting up the goal: Coaching and mentoring helps to include goal setting for the employee that set up specific goals and achieve it. Coach and mentor both work closely to create new plans that help to reach the final goal. Mentor customize the objectives that automatically fulfills the needs and support of the mentor. Having set up the goal makes development and motivates employees to work beyond the minimum requirements. 
Motivation and inspiration: Coaching and mentoring process helps to motivate and inspire employees that automatically increases the performance level. This boosts the collaboration level and makes all the working process easy and successful. A mentor always supports their mentees to accomplish their works on time (Fasae, 2015). Regular performance evaluation of all the employees and close monitoring helps to improve the working abilities. 

[bookmark: _Toc15127225]Model of coaching
There are different types of coaching models that help the coaches to use them and increase the coaching efficiency. This logical sequence provides a person to make a proper framework for the coaching session. Finding out the most effective coaching model at the very beginning helps to ensure to stay on track. Coaching skill makes clear vision on the goal as per the toolkit of different models (Gan, 2018). Using a specific model helps to gain insight, develop goals, and decide on a plan of action. However, there is some model that may not fit the problem, the client may dislike the model and an individual coaching style might be cramped by the model. Below are some models of coaching: 
GROW model: This is the most widely used model that helps to find out different practices. It was identified by Sir John Whitmore and introduced in different coaching and training programs. It mainly represents four stages of conversation they are Goal, Reality, Options and Wrap up. The goal is the outset of coaching conversation that makes sense to establish the coaches that want to achieve (Gikas, 2013). Successful people always make a goal that reaches their personal life. Reality is all about establishing coaches in aiming to achieve the next level. It makes a correlation with the goal as per the current skill, knowledge, and attributes. Options is another stage of GROW model that helps to explore the options available to them. finding out the best option and becoming creative to explore the possibilities to make proper output and effective solution helps to make all the things possible manner. Wrap up is bringing the session to close that helps to explore a different moving option that forwards in better action. A coach always helps to clarify the commitment to take action and ensures the awareness on what should need to do. 
Egan’s Skilled Helper Model: This is considered as the three-stage model of the framework that is offered by Egan that helps to manage certain types of problems in living more effectively and develop new opportunities. This emphasizes the development and empowerment of a person’s individual life. It also depends on a person’s agenda on a central basis that seeks on the chosen value. This model is not also based on the particular theory of personality development that don’t develop difficulties (Greitemeyer, 2011). It helps to work on the conceptualization process that helps to accomplish certain activities. Mainly this theory asks three questions and they are what’s going on? What do I want instead? How might I get to what I want? 
[image: Image result for skilled helper model diagram]
Figure: Skilled Helper Model (Egan, 1975)

Johari window: This model is helpful to see a person’s relation to others. This is considered the psychological tool created by Joseph Luft and Harry Ingham in 1955. In this model, a person can able to know about themselves and compare them with the fact that is unknown to them. This involves challenges existing views on certain issues at a time (WaycottJ, 2015). It encourages the employee to think about whether there is any way to look at all the factors. This tool helps to improve self-awareness and makes mutual understanding between an individual within a group. In terms of using assess and improve a group relationship with another person.
[image: Image result for johari window model]
Figure: Johari window (Ureigho, 2006)

[bookmark: _Toc15127226]Costs and Benefits of coaching and mentoring
Coach and mentor both help to reinforce the knowledge that facility updating on all the activities. It develops a person to promote the learning that enables to be more effective delegation to increase the capacity of the department. They both make development approaches based on making conversation that enhance a person’s skill, knowledge, and work performance. In terms of making development on the work, there needs problems are learned into the learning situation in a planned way under the guidance that calls coaching (Walsham, 2001). Different types of training and development program that are provided by the coaches and mentors that helps to increase the productivity margin of the organization. Below are the benefits of coaching and mentoring: 
Personal development: Coaches helps to maintain proper personal development of employees. Close monitoring, motivation, performance appraisals and many other activities that are maintained by the coaches are linked with the personal development process. Monitor and coaches encourage the employees to perform as per the organizational goal that automatically helps to enhance the personal development process. 
Working relationships: Coaching and mentoring makes proper workplace relationships with everyone. Whenever any employee faces any difficulties, mentor and coaches make different types of activities that help to reduce the issues and increase working performance level. Proper communication among employee and coaches strengthen the relationship and bonding with everyone (Weimann, 2006). Employee engagement and collaboration enhances team performance level. 
Performance improvement: Employee performance got automatically increases when they get proper guidelines and performance appraisal. Mentor and coaching require improvement on the performance level that makes automatic development on all the activities. The employee may face difficulties while working on the organization and performance development activities boost up productivity level as well. 
Working issues: Different types of conflicts can be happened at any time and staying alert is important to reduce the issues. Both mentor and coach regular involve with all the activities of employees and that helps to reduce the conflicts. The direction that is given by the mentor and coach helps to find out proper feedback and can’t happen any kinds of conflict at the workplace. 
Workplace approaches Its important to maintain proper approaches at the workplace that makes proper collaboration with each other. Practicing them at the organization helps to reduce the behavior that makes proper engagement with each other. From personal behavior to motivational activities are linked with workplace approaches. Performance appraisal management of employees makes improvement in the working activities and their relationships (Omotayo, 2006). 
Knowledge enhancement: Coach and monitor both helps to make an impact on knowledge management. The skills that are given to employees make sure are encourage employees to perform properly. Sharing of the ideas and proper collaboration while working makes improvement on the learning practices. The loyalty and commitment of employees are important to enhance the workplace culture and behavior. 

[bookmark: _Toc15127227]Knowledge, skills, attitude, and behaviors at the workplace
Coaching and mentoring skills both are helpful to increase the knowledge, skills, attitudes, and behaviors. Both make proper collaboration with the coach and mentor to increase the performance level that helps to reach success accordingly. Coaching practice at the workplace makes an impact on the planning of all the materials, logistics and other equipment’s that identifies the weakness. Active listening, trust and confidence level, generating feedback, awareness, and commitment to the process is maintained accordingly by proper coaching skills. 
Knowledge: Coaching and mentoring practices at the workplace are helpful to increase knowledge. They regularly analyze all the activities to create a better workplace and smooth operation (Otunla, 2013). Motivation and inspiration to the employees encouraged to speed up their working that can enlarge the practices that are used to do. Knowledge is considered as power and proper knowledge of different activities can make others do more work. Coaching of employees increases their knowledge. Different questions are asked by the employees that can help to identify the problems and build trust among all. Applying different models and theories are helpful to identify the issues and work accordingly with the team members. 
Skills: Gathering different types of skills like listening, questioning, building rapport, emphasizing, focusing, team working, summarizing and many others are helpful for employees to accomplish daily activities on a time basis. Coaches and mentors regular monitor the performance level of employees and they train them with proper skills that can fulfill the requirements. Skills are not easy to gain, there require proper motivation and inspiration to make others skill development (Poushter, 2016). Listening skills is one of the most important skills in the workplace that gives others to gain full attention to understand different issues and solve them properly. Showing proper appreciation of the others feelings on certain issues and understand what are they saying allows to enlightening the insight of the questions. Building trust helps to create and maintains to enhance the coaching relationship. Rapport allows coaches to feel relaxed with the coach to open up personal barriers and fears. It also helps them to challenge questions on certain issues or difficulties.  
Attitude: This is one of the major factors to the employees that help to make good relationship with all. Showing respect to the senior ones and encourage others to accomplish their activities on time makes sure that everyone is working accordingly on different issues. Making others feel comfortable and kind to them helps to make proper collaboration with different difficulties. Coaches and mentors always recognize their strengths to reach on the full potential and they make a proper understanding with each other. A good leader always pays full attention to the employees to identify their lacking. It can improvise their behavior to accomplish certain activities on tine basis. 
Proper attitude with everyone helps to approach tough decisions and feedback. As a mentor, there always needs to the employer to attain the goal of the organization and it makes proper collaboration with everyone. To work with the mentee, there needs to define the measurable goals and increase the attitude of them as well to overwhelm the loose confidence. Attitude is made personal development as well as there are certain people who don’t know how to behave with others. The skills and practices that are given to the employees can make proper collaboration with everyone (Wiley, 2001). Good balancing at the workplace encourages others to increase the confidence level and make the best decisions. 
Behaviors: It’s common practice that different person has different types of behavior and improper attitude and behavior at the workplace can make difficulties to accomplish the working practices. Good manner and practices at the organization can help employees to achieve success with the team members. Coaches and mentors regularly improve the performance level and make good behavior with them. It helps to attain the goals on time and increase the confidence level as well. Defining the path as per the goal with measurable ensure to find out what are the major requirement at the workplace. Taking the necessary steps to achieve towards the goal removes the conflict that arises at the organization. In order to explore reality, there needs to do the best possible options that help to reach the objectives and helps to brainstorm many other options as well. 
Proper behavior by the mentors and coaches are helpful to make sure effective behavior at the workplace and increases the confidence level as well. The continuous development process and behavior of employees helps to increase the performance level that automatically helps to make sure the proper promotion of everyone. In order to get proper experience, it's important to spend time with the employees and encourage them to speed up their work. Behavior practice at the workplace helps to fulfill the responsibility and remove the conflict as well (Ekruyota, 2006). Conflicts make difficulties to perform at the workplace and makes disturbance among the employees to complete different activities. Attitude skills that are given by the mentor and coaches are helpful to improve the soft skills and enhance the trust level of everyone. Whenever there are any kinds of works are needed to accomplish, mentor and coaches first measure the whole process and make the best decision that can improve their attitude with others. 

[bookmark: _Toc15127228]Corporate objectives and the contribution of coaching and mentoring
Coaching and mentoring is all about nurturing and find out the most potential things of a person that makes the long-term relationship among all. In order to set up the changes there always needs to make sure by the learner what should it need to achieve. Coaches and mentors make proper contribution among the employees to achieve the corporate objectives and make proper performance improvement as well.
Mentoring can make proper team commitment to the organization and the goal that automatically improve the commitment to the organizational goals. It helps to improve the communication level within the organization and make changes to the culture for the better improvement. This practice helps to gain insight into the organizations working to make proper development. In order to meet with different people of the organization and building a proper network, mentoring helps to achieve them accordingly. Organizations objectives are closely related to the performance level of a mentor. Close working with the employees and management team of the organization enhance the success margin and removes all the difficulties to attain success at the workplace. 
Coaches provide an individual with the team to provide opportunities for enhancing new skills and personal development. In terms of offering learning opportunities geared to the individuals that can encourage a positive attitude to learn new things. The flexible learning process of employees in terms of allowing them to work new opportunities. Coaching skills are linked with organizational development and fulfill the overall objectives that make smooth operational practices. They allow to proteges to select what should it need to learn. Regular monitoring by the coaches is improvised different skill level to enhance the performance level (Shephard, 2005). The encouragement that is given to employees is helpful to make sure that everyone is working accordingly as per the organizational goal. They make a proper relationship with the stakeholders and shareholders and make sure that organizational goal is fulfilling accordingly with a positive attitude and behavior. 

[bookmark: _Toc15127229]Conclusion
It's important to maintain clear understating between the mentor and coach in order to increase the efficiency level. They encourage others to make a mutual leading process and makes proper influences that help to enrich the staff performance level. Managers and leaders of the organization always influence on the performance level of their staffs and the style that they are following helps to encourage employees. Mentors and coaches potentially try to remove the conflict level from the organization in terms of working with the agendas. 
Following the effective mentoring and coaching skills makes collaboration with the team member. That automatically removes the barriers in terms of achieving wider team success. the danger and mentoring skills by the management team are helpful to fulfill the method of coaching encourage the individual for the potential performance level. Different types of personal development activities that are given to the employees are helping to make sure that everyone is working accordingly as per the organizational goals and objectives.  
Employees are the core part of any organization and proper motivation, the inspiration that is given by the mentors and coaches are helpful to get the expected outcome. Training and development activities, performance appraisal, coaching practices, and various activities that are maintained by the coaches and managers are the major part of the organization’s performance level. The support that is given by the mentors and coaches are helpful for the employees to work accordingly as per the rules and regulation of the organization. 
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